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Introduction:

A lot of people are worried when they have an interview, same of the people don’t know what to look in the advertising job.
 But the most worry fact is some people don’t know what to do when they have an problem at work. 
The students of MBA general management will explain the Staffing: Recruitment and availability of skilled local labour. 
 What is recruitment? How is working, what is the job of the Human resources, also is important to know the differences between international human resource and human resources. 

Human resource

What is Human Resources Management?  
The human resources are one of most complicate departments and jobs in the company, as them job is to keep the good rapport between employers and employment.
That is the organizational which is working with the CEO and other directors managing the people can achieve the future goals of the company. 
The human resource has the biggest responsibility in any company because they need to be sure the company have staff, to be sure the managers and leaders in the company are following the rules and policy of the company. 
To be sure the company reputation is not affected, the employees are happy to work in and the satisfaction of the worker will bring other people, the performance it will be on high level and to perform a long term. This process consists in recruiting, training the staff can prevent any additional cost on the insurance of the business. 


International Human Resource Management.
The international Human Resource Management is the group of competent people where the company must work with multicultural staff in one place, the difference between HR and IHRM. The HR is working on local level in specific country with different towns and export product outside, the international human resources is working on base of the different cultures and peoples, by Boxall, P. (1992) the International Human Resource are multifunctional and have differentials aspects by the company. 
The other differences are the International Human Resources, are on the degree and the industry of specific markets, cultural and the staff’s characteristics. 

What is doing the Human resources.
The human resource is managing the employees of specific work by policy, strategy and trainings. By Kenton, W. (2022), also recruiting people. 
What is Recruitment
The recruitment is a process of selecting the right candidate for a specific job, the recruitment must be quick and effectiveness. By M. Luenendonk(2021). 
The recruitment is the selecting a candidate for specific rule, with different qualifications depending on the job and responsibility. 
The types of recruitment:
The recruitment ca be direct and indirect. 
The direct recruitment is when a company is recruiting staff 
The advantages of the direct (internal) recruitment benefits are the time for recruitment is supposed to be reduced, the new member will get easily on board, the cost of recruitment will be less because will not be involved any agency.
The direct recruitment:
The direct or direct internal recruitment is more effectiveness because the human resource manager knows already the candidate and will be easier to find history the experience of the candidate. 


The indirect recruitment:
The indirect recruitment is taking longer because an agency will select the candidates, and that will take a longer time. 
Less expanses and better communication if the recruitment is direct.
 The candidates have more rights if they are starting directly to work for the company, as by working by agency them payment will be less as the agency is keeping money of them salary like 30%. Staffline(2020). 
The differences between HRM and IHRM
“The main difference between HRM and IHRM is that HRM refers to the management study which focuses on human resources in a particular country. However, International Human Resource Management focuses on human beings all over the world, and not until a specific physical boundary. IHRM is a comparatively higher specialised course with more scopes than HRM.” - By M. Luenendonk (2021). The human resource is internal and external, the internal one is focus on the relation of the management and the worker, the International is focus more on the way of collecting and analyse the global dates. 
My contribution in the group work for the presentation:
During my studying of Master Business management In the sector of Human Resource I had to work with my team of five peoples and make a presentation on “staffing: Recruitment and availability of skilled local labour”.
Like a group we worked really easy together as we split the tasks in equal parts for everyone, we had a group chat where all the time someone was ending a task was sending the information to be added in the presentation. 
My personal contribution in the group was to give advances to the team as I have experience in the recruitment. Also was to add all the information in the presentation, to be sure the shift of writing is the same. I had to do research on the differences between Human Resources and International Human Resources, also on the solutions of the problem which the company we select had. 
The solutions which I suggest like HR director are: 
Raffaello need to find out the real reasons of leaving the company, why a lot of people are leaving. 
The communication to be implemented, the managers and line leaders to have a course of management the people, as the most reason of leaving was bad communication and misunderstanding, as Human resource director that is unbelievable for a company, the manager and line leaders need to improve that, as the communication is the best way to run a dynamic pastry industry like Raffaello. 
My team of Senior Human resources managers will implement the communication, creating for every single employee a personal work email can contact easily us, also the internal marketing will be done by email, advertising of new positions and promotions. 
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Reflection 
I have taken part in developing the Human resource management presentation based on the “Recruitment and Availability of Skilled Local Labour”. I have contributed information and data on Slide 5, Slide 6, and Slide 7 for maintaining the links between the presentation parts and the given information. In Slide 5, I mentioned “Raffaello” for introducing the product at the initial stage of the presentation. Raffaello is a truffle with a delicious creamy filling and crunchy white almonds. These ingredients are encased in wafer shells and are coated with coconut flakes. By mentioning the product details, I have wanted to present the scope and business approaches of the organization. I have searched the company websites and annual reports for getting information about particular products. From the sources, I have gathered and added authentic information about the products. On the other hand, it has been a challenge to retain the brief and useful data regarding organization and waffles for implementing it in the presentation.  
I feel the included data is enough supportive to uphold the business situation of the company. On the contrary, It may have been more decisive and practical, If I have included data on sales, revenue, production, and distribution.  However, If I get another chance, I would prefer to implement more intimidating and useful data about the product. In the 5th Slide, the company’s producer’s name is mentioned along with its manufacturing process. Hereafter, this information is crucial for directing the next discussion regarding business management and Human resource management.  
The 6th Slide of the presentation contains brief information about HRM challenges and issues in the selected company “Raffaello”. The challenging factors are directly focused on Human resource management. I have thoroughly gone through the annual reports and business reports of this organization for finding out the complications. And I have discovered that Raffaello company is facing challenges in managing effective communication. As a developing company, it has global teams, of which team members cannot work closely within the team (Collings et al. 2018). As per my feeling, this challenge can affect productivity and quality service providence in the marketplace. I have put this particular issue in the first place so that readers can get it as one of the most difficult factors for the present company. Other than this, I have also come across certain challenges regarding talent management, breaking of local laws, talent gaps, and conflicts of interest. Most importantly, HR managers are facing complexities to manage the hiring process and mitigating existing problems.  
I have not found all the HR challenges, related to Raffaello in its annual report. I needed to find recent business reports, news, and articles for finding the shortcomings and limitations of this company in managing employees in a sustainable manner. In addition to that, I have realized that these HR challenges are impacting negatively employee motivation, dedication, and overall productivity. In my thoughts, the most vital issue is a failure in talent diversity and communication. Low communication among employees and professionals will lead most jobs and projects to failure. The company cannot produce innovative products and creative services as employees are reactant to give any suggestions to the organization. In my opinion, the Raffaello company needs to give attention to these challenges to mitigate these. In the other context, the organization can lose its competitive advantages and its profitability too. As per the view of Pham et al. (2019), an institution runs on the strengths and activities of its workers. When the employees are not efficient, it can hamper every operational activity such as managerial actions, marketing, manufacturing, and delivery.  
I have also mentioned a short and brief point of suggestion for managing the situation in the best possible ways. I have recommended adopting the way through the strategic deployment of talents. I have read about many developing companies which are fully dependent on workers’ efforts, potentials, and roles. Therefore, the strategic development of talent will retain the most positive qualities and resources in the organizational development plans (Yong et al. 2020). Raffaello is an international company that needs to work with global talents and candidates. While following this aspect, I have included some IHRM (International Human Resource Management) issues for further review and evaluation. I found out that there are many positions and qualified holdings vacant in the company. As a result of this, the present company is letting underqualified employees to do other’s work. Job quality is decreasing and management issues are not solved due to the lack of experienced candidates.  
Challenges regarding expatriates and filed expatriate assignments are another vital issue for the organization. Employees from other countries are becoming frustrated and devastated due to a lack of support and guidance from the company’s end. I think the company is not getting proper benefits from these candidates. Contrarily, the organization needs to spend extra capital on those expatriates. I would suggest that Raffaello can take some positive initiatives for mitigating these problems. Therefore, I have identified some ways and mentioned it in Slide 7. I have stated of standardization and globalization of IHRM practices for keeping a link and balance between every practice. My evaluation of the company profile has resulted in some ethical challenges in the multinational company. In my opinion, the company may have violated local and international laws of employee management that have caused unethical practices. Digital IHRM is the best option here to detect the rest of the problems along with positive suggestions.  
In the introduction of digital leadership, the company would have the chance of including technologies, and advancement in employee management. In those three slides of the presentation, I tried to keep the whole context and discussion authentic at my best level. I have identified every issue which is particularly related to the company’s current business profile. I think, my suggestive ways will be helpful enough for the company. I have recommended every strategy after evaluating its effectiveness in other successful organizations. Therefore, my contribution in this presentation is valid and relevant as per project demand.  
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Why staffing policies are important? 
Personnel policies create security within the opportunity, and provide incentive and recognition. Explicit policies help your employees perform their jobs at their best and work toward career goals and the future. 
Types of Staffing. 
Short-Term Staffing: A short-term staffing plan focuses on the immediate needs of the company. For example, if you own a retail store and the holiday shopping season is approaching, your short-term staffing plan would focus on finding additional employees on a seasonal basis. Many companies turn to a temporary workforce for short-term staffing needs, especially if the need is only for a specific project or for a short period of time. 
Long-Term Staffing: Long-term staffing involves taking a proactive approach to your company's staffing needs. Most long-term staffing plans cover at least one year. When determining such staffing needs, consider past turnover, employees who may be retiring or taking a maternity or other leave, expected growth and poorly performing staff members. Once you have a clear picture of your expected staffing needs, you can develop a plan to help recruit the right talent. 
 
Steps of long term Staffing process. 
· Manpower Planning: Manpower planning is the quantitative and qualitative measurement of the manpower that is required in an organisation. It involves evaluation and creation of the manpower inventory and also to develop the necessary talents among the employees that are selected for obtaining promotion. 
· Recruitment: Recruitment is the process of finding the potential employees of an organisation and persuading them to apply for the available positions in the organisation. If the recruitment process is followed scientifically, then it will result in better wages, high morale and higher productivity among the employees. 
· Selection: Selection is the process of shortlisting of potential candidates and eliminating the candidates that are not suitable for the positions available in the organisation. The purpose of selection is to hire the right candidate for the right position, which will lead to efficient running of operations for the organisation. 
· Placement: Placement refers to the process of introducing an employee to the job for which he was hired in the organisation. The employee will be provided with a basic orientation about the company and its work areas. 
· Training: Training is the process of providing the newly recruited employees an idea about the type of work that they are going to do and how to do that. This falls under the training department. 
Training is an essential part of hiring as it helps keep the employees updated on the way of work in an organisation. Also due to advances in technology, newer technologies will evolve, that makes it necessary for employees to be updated with the latest development. 
· Development: Development refers to the opportunity of growth of the employees in the organisation. The organisation must provide ample opportunities for the development of the employees, without which the employees may become frustrated. 
· Promotion: Promotion is referred to as the process of giving the employees a raise in salary, designation or both. The raise in designation is associated with a raise in wages or bonus or incentives. There can be some instances where the change in designation does not result in increase in pay. 
· Transfer: Transfer is the process of shifting of an employee from one position to another in the organisation without any monetary benefit, or any increase in the responsibilities. This function needs to be evaluated from time to time. 
· Appraisal: Appraisal is the process of checking the progress of the work done by the subordinates. It also studies human behaviour and also the attitude and aptitude of the employee towards performing the job. 
· Determination of Remuneration: The remuneration of an employee is very important for sustenance. It is regarded as one of the difficult functions to perform as there exists no tools which can accurately determine wages.
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Why is Raffaello important as a chocolate brand and why did I choose this company? 
 
I was inspired to chose this theme because "Raffaello" is a well-known brand in the world of Italian chocolate. The Ferrero Group is a third generation family-owned company that Pietro and Giovanni Ferrero founded in 1946. It was created by talented people who are dedicated to continual improvement in order to provide the best possible service and quality. The atmosphere in which they work is characterised by a strong devotion, which is applied to all we do for our customers. Nutella®, Tic Tac®, Ferrero Rocher®, and Kinder Surprise® are some of the confections made by Ferrero that are among the most well-known in the world. Our products are loved by generations of consumers and are sold in more than 170 countries. They are a part of the cultural heritage and collective memories of consumers everywhere 
 
• Increasing the organization's use of human resources 
The extended Ferrero team is cared for y the Human Resources and Organization no Improvement department, commencing with hiring and talent development 
Being a part of the HR&OI department will allow them to play a vital role in people-centric strategy and journey by allowing line managers and employees to grow and take on more responsibilities.  
As a result of the digitalization of their workplace culture, it is now simpler to manage the staff and to foster transparency and uniformity throughout. The team is responsible with inspiring employees and improving performance so that they can all work together to achieve the challenging company goals. 
Companies recognise that in order to engage and develop their staff, HR technology must be user-friendly and pleasant. Employee expectations are shifting  altogether with technological advancements. 
 
 
· The importance of the reflection process 
The process of reflection will help you understand more about our professional practise while also allowing you to think critically about any area of it.  
Working on a project with others can be a difficult task in some cases, but fortunately, the process of reflection will help us to earn more about our professional practise while thinking critically about any component of it. 
Working together with other people for an assignment can be a challenging task in some cases but luckily, I worked well with my group members. . Although we made anonymous decisions, we paced ourselves individually when it came to completing our respective parts of the essay. As a group I believe that we connected well on an interpersonal level as all four of us were able to make alterations to any problem together. We all completed an equal amount of slides. 
My group members did an excellent job of keeping each other updated whenever one of us was unable to attend a group meeting; emails were sent out telling us of what we missed and new ideas that had been developed. Everyone in my group worked to deadlines and in unison; we didn't have to hound anyone to finish work or wait for a person to finish their assignment. 
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[bookmark: _Toc119689139]Reflection
[bookmark: _nl21xz2ojali][bookmark: _Toc119689140]Introduction
Reflection is a constructive practice which helps in a better understanding of the experiences. It involves paying keen attention to past experiences and identifying the positive and negative aspects. Moreover, reflection helps in gaining true perspective and constructing new knowledge from experiences (Christian et al., 2021). Therefore, with the help of this reflective piece, I would like to express my experiences from my past assignment and identify my strengths and weaknesses so that I can make use of both in my arsenal development.   
[bookmark: _s3qs1sknhfw1]
[bookmark: _xfbx0xfrhjq6][bookmark: _Toc119689141]Contribution to the presentation
The assignment given to us was aimed at preparing a presentation related to one of the topics provided related to areas of Human Resource Management (HRM). Alike other members of my group, I was very much involved in the assignment from the very beginning. I helped my team in collecting information from various sources. I had taken help from the internet which gave me access to various research papers, theories and articles on recruitment and staffing. Although there was too much information available, I had to take some time and organise relevant ones to be included in the presentation. In addition to this, I also helped my team in making the presentation visually attractive for example, the images, font sizes and the placement of the texts and images. I had the opportunity to use my creativity and enhance the visual attraction of the presentation. I was actively participating in the discussions and helped my team members to my fullest capacity.   
[bookmark: _95nl95e9jhd5][bookmark: _Toc119689142]Learnings from the exercise
There were various valuable lessons learned during the preparation of the assignment that would stay with me forever. First of all, I would like to mention that I found the assignment very interesting and informative. It helped in gaining in-depth knowledge about recruitment and staffing. Recruitment is not about hiring but placing the right man at the right job (Hamza et al., 2021). I have learnt how staffing makes the discovery of skilled personnel possible. Since the assignment given to us was to be performed in a group it has helped me in understanding the importance of teamwork. There were also times when our ideas were conflicting and it led to a waste of time and created exhaustion.  
Besides this, I have also come across my personal strengths and weaknesses which I would like to highlight here. Some of my strengths such as research work and creativity have helped in increasing the credibility of the presentation. However, when it comes to presenting the work, I have noticed that I lack confidence. While I tried practising the presentation part, I realised that I would not be able to speak before a large number of people and was losing track of the contents of the work as well. 
The learning from the exercise is important to me as it has increased my knowledge to a great extent. Before this assignment, I hardly knew so many details about staffing and how it helps in maintaining a skilled workforce, but now I have learned more than that. In addition to this, working in a team has helped me in understanding that teamwork helps in bringing people with different skills together and thereby improves the overall quality of work. I have come across different skills and values one needs to possess while working in a team such as communication, mutual respect, listening, and leadership as well.     
[bookmark: _zcym31i5v932][bookmark: _Toc119689143]Future implications of the Learnings
The learnings from the assignment on HRM would be beneficial for my future endeavours. It would benefit me in my personal as well as professional life. The knowledge gained would not only add to my academic profile but also help me in my professional prospects in the future. In the future when I would be working for an organisation or have a business firm of my own, the use of acquired data for human resource management would be possible. Since employees are the backbone of any organisation, I would be able to make the best use of the skilled labour available and increase the productivity of the firm. 
On my personal weaknesses, I would like to improve my communication and leadership. Moreover, the incidences of conflict have helped me that I need to increase my knowledge of conflict management methods and strategies so that I can prevent them in future and save time. It would also help me in maintaining healthy relations and thus improve my social life. 
In addition to this, working on my time management skills and confidence would help me in rendering my responsibilities effectively. I have realised the importance of planning before starting work and scheduling the different activities so that the work is completed on time and ample time is allotted to each section of work. Lastly, I would be able to use my listening skills and creativity in my professional life for creating ideas and bringing innovation to work. 

[bookmark: _2qol6vmzj4wy][bookmark: _Toc119689144]Conclusion
[bookmark: _w2a4e4y3jpvf][bookmark: _Toc119689145]From the above reflection, it can be concluded that I have lots of areas to work on if I wish to excel in my professional life. The reflection activity has been really helpful as it has helped me in understanding that I need to work on my time management skills and presentation skills. I have really had a better perspective on HRM practices and my level of participation in the team. On a positive note, it has enhanced the scope of applying the newly gained knowledge in the future.
References
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