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[bookmark: _Toc102130023]Introduction: 
The present assessment 2 is conducted based on the assessment 2 where a virtual learning system project has been prepared. In this report, a critical evaluation aims to be conducted on the basis of the assessment by highlighting the critical success factors of this project. In addition, this assessment focuses on evaluating the different lessons learnt during the preparation and completion of the project. Moreover, the report also emphasizes on providing suitable recommendations which could be used in order to mitigate the challenges associated with the project. Furthermore, the assessment 2 also aims at providing a reflective report where different skills focus to be discussed in order to become a successful project manager. 
[bookmark: _Toc102130024]Critical Success Factors: 
Critical Success Factors (CSFs) are highly significant for project managers in completing a project successfully. Mavi and Standing (2018) stated that the followings are the key benefits of CSFs in project management which can help project managers in various ways such as:
· CSFs helps project managers in saving money and time by working or performing effectively
· With the help of CSFs, project managers are able to explore and prioritize tasks efficiently and accordingly perform the same in an effective manner
· Furthermore, considering the CSFs, project managers are able to use the available resources effectively in the best possible manner
· In addition, focusing on the CSFs, project managers easily explore, monitor, manage and control risks associated with their projects
· Moreover, CSFs further helps project managers in better facilitating communication between team members of a project. 
In the present assessment, the project manager of the virtual learning system project has considered some CSFs in better management and completion of the project such as:
Preparation and planning:
The first and foremost factor that needs to be considered such as the project manager in the current manager performed the feasibility analysis of the project in order to understand whether the project is feasible and profitable enough to perform or not. Ayat et al. (2020) mentioned that in case, a project is selected after the feasibility of the project, a project manager is responsible for identifying the project requirements.
Finding out project requirements:
Before starting of the project, the project manager of the concerned project communicated with the project board of USTWD University to understand the requirements of the project. In this scenario, the project manager gathered all the necessary information about the project which needed to complete the project successfully. The requirements were budget, timeframe, physical resources, manpower resources, and similar others. 
Once the project requirements are understood, the project manager of the concerned project explained and allotted the roles and responsibilities of the team members associated with the project based on their knowledge, strengths, weaknesses, and expertise. While allocating the project responsibilities to the team members, some team members found it difficult to understand this type of project as it was new to them. 
At that time, the project manager hired experts who have knowledge about the concerned project requirements and accordingly provided training to the team members in order to enhance their performance in completing the project successfully. 
Leadership:
Ahmadabadi and Heravi (2019) noted that any project needs project managers or leaders who can lead their team effectively by delegating authorities and responsibilities to the team members in order to create a sense of responsibility among themselves towards the successful completion of a project. Epizitone and Olugbara (2019) observed that leaders are of different types and based on the requirements of a project, leadership styles are chosen such as autocratic, bureaucratic, transformational, transactional, participative, and similar others. 
In the present project, the project manager at the initial stage of the project used the transformational leadership style. Singla and Samanta (2021) viewed that transformational leadership highly suitable in projects where any change is needed. In the present context, the USTWD University had a physical teaching and learning environment where staffs and students had to visit the university. Due to the pandemic situation, no staffs and students were allowed to go the university. 
However, the situation has become normalised in the UK and here the university has decided to get back their staffs and students on a full-time basis but gradually. Here, this has encouraged the university board to create a virtual learning system project where half of the students will be provided teaching and learning sessions virtually and half will be attending the university. Therefore, this has called for a transformational leadership style to be used in this project. In this project, the project manager has offered training to the team members related to the change. Along with this, the project manager also used participative leadership style where the team members were encouraged to provide their opinions and ideas about the decision making of the project.
Timeframe:
Debela (2019) mentioned that timeframe or deadline is a major CSFs in project management that project managers need to take care of during the managing and delivering the final projects to the clients.  In the present project, the project manager has decided to complete the project within 8 weeks or 2 months with the consultation with the project board. Sehgal and Dubey (2019) viewed that when a project is not completed within the allotted timeframe, then it has no meaning of delivering it as it can be useless for the client to accept it. 
In addition, projects that exceed the deadline to complete also increases costs of the projects. In the present project, the project manager at the initial level of the project experienced difficulty in completing the project within the timeframe because team members were not aware of which tasks were to be completed first based on urgency and importance. As a result, the project manager had to take extra time to complete the project from the project board. 
Technology:
Technology helps project managers in managing and delivering their projects within the timeframe effectively. Ippolito (2021) observed that technology performs a lot of tasks on the behalf of the project manager and the team members such as recording data and information related to the project, scheduling tasks in a shared calendar, keeping a track on the project milestones, and similar others. 
The project manager in the current project implemented the PRINCE2 project management software which was useful in preparing project scope, timelines, and budget and identifying risks and quality parameters of the project. In addition, the PRINCE2 software also supported the project manager in recording data and information related to the project, scheduling tasks in a shared calendar, keeping a track on the project milestones, and similar others. Moreover, all the team members were on the same page and knew what tasks other team members were performing through the interactive dashboard of the PRINCE2 software. 
Communication:
In the current project of delivering a virtual learning system to the University of UWTSD, continuous communication was performed among the team members, project managers, clients, project board, suppliers, and other stakeholders. Bakhshandeh and Shaaabany (2021) expressed that any project requires continuous communication among the stakeholders in order to reduce the chance of frequent change request. The project manager in the present project ensured that the communication with the other stakeholders with them should be flexible and open. 
The project managers further ensured that employees could communicate or discuss with the project manager regarding any matter of the project without having any second thought about it. In order to have an effective communication among all the stakeholders, both written and verbal communication channels were used. The written communication channels include notices, letters, memos, and similar others, whereas the verbal communication channels include face-to-face meetings, telephonic conversations, messaging, and similar others. In addition, this concerned project also used digital communication techniques in order to have an effective communication among the stakeholders of this project such as Email, Google Duo, Skype, Hangout, Whatsapp, and similar others.
Human resources:
Human resource is also an essential CSFs in project management in order to manage and deliver final project efficiently. In relation to the concerned project, the project manager appointed the best talents relevant for the project requirements. The project manager hired different types of professionals in this project based on the talents, knowledge, skills, and expertise required to complete this project. Here, the project manager appointed IT experts, Web Developer, Trainers, Executives, and similar others.
Budget:
The last but not the least, budget is a highly significant CSFs in project management as without a proper budgeting, no project can be performed or completed. Dao and Chen (2021) observed that having an improper budget, project managers experience rise in costs in their budgets which further lead to disruptions in project completion. In regard to the present virtual learning system project, the project manager experienced rise in costs as compared to the budget. This occurred due to the exceeding of the timeline of the project due to the negligence and casual attitude of the team members towards their allotted tasks. 
[bookmark: _Toc102130025]Lessons Learnt:
Earlier, before starting the project, there was lots of facts which were not known such as the demand for the implementation of virtual learning system in this pandemic period. In addition, it was also unknown to me about how to implement the project with required resources. However, after thorough research and help from my supervisor, I got to know about this project implementation. At the initial stage of the project, I learnt how to prepare project scope such as project goals and objectives. Moreover, I learnt to prepare budget which is an essential part of a project. While preparing the budget, I first calculated the costs and capital which were required to complete the project. In addition, I also conducted profit and loss account and balance sheet for preparing the budget for the project. 
Furthermore, I also learnt about how to set deadlines for the project. Here, I consulted with the project board and other stakeholders and decided the deadline and also calculated how much time should be taken in order to complete each task. However, I and the team members could not complete the tasks within the timeframe. As a result, we had to take extra time from the university project board in completing the tasks. 
In addition, I gained knowledge regarding how to hire potential and talented team members for the effective performance of the project. Meanwhile, I got training on website development such as the virtual learning system for the University of UWTSD. Also, I also learnt about the different risks which were associated with the project such as cost overhead, weak internet connection, absence of laptop, delay in supplying resources by suppliers, loss of data due to cybercrime, and similar others. In addition, I prepared a risk register where all the risks were mentioned with its impact, probability and severity along with the mitigation strategies of the risks. 
In this project, I learnt how to create stakeholder analysis and its importance to the project. The key stakeholders I identified in this project were UWTSD, lecturers, parents, commercial affiliates, government bodies, students, and supply chain. Here, in this stakeholder analysis chart, I mentioned about the stakeholders’ interest area, contribution to the project, and similar others. 
Furthermore, I created an organizational structure chart where all the roles and responsibilities of the project board and other members were included. In addition, in this project, I gained knowledge about all the types of communication channels which were required for all the stakeholders of the project to communicate effectively. Moreover, I gained knowledge about the project management tool such as PRINCE2 which was used for effectively control and management of the project. Therefore, while doing this project, I learnt about all these aspects.
[bookmark: _Toc102130026]Recommendations: 
The project could have been performed in a better way, if the following strategies could have been used such as:
· The project manager of this current project had to exceed the deadline because of inadequate knowledge and understanding of team members regarding their tasks. Based on this, the project manager could have offered necessary training sessions to the team members and other stakeholders in better understanding the entire purpose and know-how of the project. 
· Moreover, in order to manage time and perform all the tasks within the allotted timeframe, the project manager can use different time management tools such as Work Breakdown Structure (WBS) and Prioritization Matrix. Dandage et al. (2019) stated that Prioritization Matrix defines the prior selection of tasks based on the importance and urgency. In this case, the project manager can select the tasks which need to be completed first based on the importance and urgency. 
· On the other hand, Agistin et al. (2021) viewed that Work Breakdown Structure (WBS) divides a larger task into smaller sub-tasks and allot the same to all the team members in order to avoid duplication of task performance. In the present context, the project manager of the concerned project can segregate the larger tasks into smaller tasks and then allot them to the team members in avoiding the duplication of tasks. This in turn can complete all the tasks within the allotted deadline. 
· In addition, in order to reduce the costs of the budget, the project manager can perform variance analysis and cost-benefit analysis. Gigli et al. (2019) noted that these are the effective strategies which helps organizations or project managers in decreasing costs and thereby optimising the budget.
[bookmark: _Toc102130027]Reflective Report: 
In order to become a successful project manager, I need to acquire the following project management skills such as:
Time management skills:
In order to manage and deliver projects as a project manager, I require to have time management skills. Time management skills is an important project management skills in order to set deadlines and perform and complete the tasks of the projects within the timeframe. Zuo et al. (2018) stated that having improper timeframe leads a project to become delay which may be useless for clients. Moreover, delay in completion of the project leads to increase costs of the project.
Communication skills:
Communication skills is a significant project management skill which project managers need to deliver final projects effectively. Rich et al. (2018) observed that in case, a project manager has good communication with the team members and other stakeholders, then the entire process of the project completion gets easier. In case, I become a project manager in the future, then I need to communicate the whereabouts with my team and other stakeholders in order to complete the project effectively. 
Negotiation skills:
Estévez et al. (2018) mentioned that an effective project manager is considered as a skilful negotiator in managing resources, resolving team conflicts, engaging vendors or suppliers, and leading a project. In a project, while preparing budget, scope, timeframe, and resources, project managers are required to negotiate with their clients and other stakeholders. In case, I acquire this particular skill, then I can be able to become a successful project manager who will have the ability to negotiate each aspect with the stakeholders and convince them to agree to the terms of the project. 
Leadership skills:
Leadership skills is equally important in comparison to other project management skills to become a successful project manager. Bove and Houston (2020) stated that project managers as an effective leaders motivate, guide, and supervise their team members in performing better to achieve the success of their project or organizational goals. In addition, strong leaders help their team members to enhance their project management skills which can be useful in their near future career path. Suppose, I aspire to become a successful manager, then I need to have effective leadership skills to manage, motivate, and guide my team to achieve the organizational goals. 
Technical skills:
In becoming a successful project manager, project managers require to have efficient technical expertise and skills. Khahro et al. (2020) noted that in recent times, to receive a successful outcome from the project, project managers are using project management software like PMBOK, PRINCE2, and similar others. These project management software are used by project managers in order to efficiently perform and complete projects within the allotted timeframe. Therefore, if I have to desire to become a successful project manager, then I have to acquire the technical skills and expertise to manage and complete a project efficiently within the deadline.
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