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The term career development refers to the intra or inters organisational structure of a business organisation. Career development is a process of learning new things and acquiring new techniques. It facilities in the process of training, developing new skills for the quest of achieving more improved jobs. There are four stages involved in the process of Career Development like- establishment, maintenance, advancement and withdrawal (Hanson et al., 2017). A person can implement these four important stages depending on when they are starting their career. Career development in the professional IT industry is a continuous process where both the employees and the employers put a maximum amount of effort for creating a sustainable environment so that they can meet their desired objectives at the given time. The present study determines processes of professional development with the help of SWOT and GO MAD frameworks.
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[bookmark: _Toc24482863]Application of two learning style questionnaires  
Kolb’s learning style questionnaires
Kolbe’s learning style questionnaire is made which helps in accessing a preferable learning method. The questions that are asked in this method are very much direct and straightforward which effectively determines the personality and the teaching methods designed for the IT skills. 
Sample questions
1. I have clear and distinct opinions on the favourable leaning sources and what not. 
2.  I solved the problems in a proper order and structure with the proper steps.
3. I strongly believe in maintaining a proper and professional relationship with the mentors.
4. I get irritated with the confused learning techniques approaches. 
5. I take pride in myself as I have adopted a perfectionist approach for my skill development approach.  

VARK learning style Questionnaire 
This method highlights the visual, auditory and kinaesthetic approaches that are used in determining the learning perspectives and the learning method as preferred by me. 
Sample questions
When I study new things I prefer,
· To explain the things in great details 
· Trying to find the identifying patterns in learning 
· Like exploring more through the process of reading
· Using designs and graph to adopt the effective style of learning,
Identifying the issues associated with the project
· Increasing the concentration and the skills of time Professional Career Development 
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	Strengths
	Weaknesses

	I have good leadership skills to initiate activities.
Possess quality skills of communication
Can interact freely with people
I am able to solve the different conflicts and problems. 
I always have the desire to learn more. 
People around me can keep their trust upon me to fulfil the different categories of activities and satisfy the numerous demands. 

	I am not much sound in acquiring technological knowledge and information
I sometimes become tense while handling pressure situations within the work activities. 
My presentation qualities were not up to the mark.
The skills related to managing time to accomplish the tasks are not good. 
I cannot write and comprehend properly to the different people involved with the activities. 

	Opportunities
	Threats

	Possessing the skills and expertise to develop a quality team to achieve the different objectives and goals lay down by the management. 
To improve the networking and creating more relationships with people 
Being able to work in challenging situations
Opportunity to acquire more relevant details and information associated with the different operations and activities carried out within the tasks. 
	Low work life balance affecting work
Adjusting oneself to the organisational culture
Low in morale and confidence due to facing failures
Having doubt upon one’s work capabilities. 



Table 1: A Personal SWOT
(Source: Created by researcher)
Personality Profiling
‘A personality profile is a knowledge management tool used to provide an evaluation of an employee's personal attributes, values and life skills in an effort to maximize his or her job performance and contribution to the company’ (Margaret, No Date). According to Isabel Briggs Myers it is up to each person to recognize his or her true preferences. There are 16 personality types of the Myers-Briggs Type and among them my type is ‘INFJ’ which includes introverted, intuitive, feeling and judging. My personalities are realistic, creative, gentle and caring. I am highly sensitive to how others feel. I am idealistic with high moral standards and a strong focus on the future. I am enjoying thinking about deep topics and contemplating the meaning of life. I am idealism and capable of my values and bring about positive and lasting change. I have strong sense of intuition and emotional understanding, I am soft spoken and empathetic. I have deeply beliefs and ability to act what I want. I have strong meaningful connections with other people. I enjoy helping others. I understand the world, both the good and the bad. My dream job is to be child development and as a consultant.   
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A GO MAD thinking framework helps in integrating the beneficial ideas and strategies that takes into account the implementation of a methodology based on focused thinking (Shuen, 2018).This helps individuals and teams to perform in a positive and efficient manner and result in enhancing the productivity and growth within the organisational sphere by systematic work. A GO MAD framework helps to follow the basic steps that would help the individuals to take probable actions and assess the results accordingly (Conger and Church 2017). The Go Out AND Make a Difference is the full form of GO MAD. 
The framing of the GO MAD framework would devise the appropriate steps and measures that would help in enhancing the personal skills and abilities of the individuals to carry out the activities in an efficient manner. The goal being adopted for personal development will align with the personal responsibility to be handled by the different individuals within the organisational sphere. The leadership styles can be developed properly and improvements can be brought about within the flaws existing within the operational activities. 
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In accordance with an effective professional development for career, it can be stated that the major areas of development are considered as developing IT skills, enhancing the level of confidence, cognitive skills, social development, and public speaking. These areas are chosen for enhancing the level of efficiency related to professional practices. In this case, IT skills help in accessing computers and computer applications. This further helps in resolving software-related issues. In accordance with the words of Henderson and Syed (2016), it is known that the cognitive skill development have helped in increasing the efficiency of a person regarding team performance and team management. As per this reason, it can be seen that my ability to communicate at professional as well as personal level may have become more effective. With the help of this, I may have become able to maintain transparency along with an effective team performance and social activities.
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Internal barriers refers something within us that prevents us from reaching our goals (Rachel, 20 May, 2017). Some examples of internal barriers are- Personality, Personal belief, Decision-making confusion, Negative thoughts, Anxiety. Anger or depression, Impatience and Fear. External barriers includes something in our environment that prevent us from our goals (Rachel, 20 May 2017). Some examples of external barriers are- resources, people, weather, job, financial barriers, lack of experience, lack of qualifications.  In order to professional development of career, it can be stated that the internal barriers are long-term focus and multiple preferences of career path (Beier et al., 2017). The external barriers to personal development are faster decision-making, which may have reduced the flow of my performances. As per the statements of Kelty et al. (2017), it is known that despite the technical base of knowledge a person is required to the practical implication of own skill sets and knowledge base. This may have helped in improving the effectiveness related to personal and professional performance. In addition to this, body language is one of the most significant external barriers that may have a larger scale of adverse impact on the effectiveness of professional development. Therefore, I have understood that I have a stronger level of needs with respect to maintaining my body language at the time of communication. With the help of this, I can increase my efficiency related to professional communication and cognitive skills.
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In order to address the needs of development with respect to professional career, I need to understand my own strengths and weaknesses. In accordance with this, the availability of opportunities as well as threats can be determined. Relating to this, Ogletree (2017) has stated that the development of a personal SWOT analysis can help in determining the areas that are required to develop. With the assistance of this, I may have understood required in order to enhance my professional criterion as well as increase the level of professional efficacy. Along with this, by monitoring the development and regular practices may have helped me in improving my qualities of professional development.
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The interventions related to learning and development at professional and personal levels may have covered a huge number of actions. These actions can be considered within the range between the formal intervention and the process of self-learning (Gast et al., 2017). In relation to this, it can be stated that these actions may have allowed me in choosing the best fitting course relative to development and learning. Therefore, it has been understood that effective learning may have inspired me in demonstrating a new behaviour regarding the work at professional level. The ignition of managerial position, teaching others, and catering the needs of learning may have helped in developing professional efficiency at a higher level (McGuinness et al., 2017). In relation to this, I have needs to develop an attitude of building trust for the enhancement of my team performance along with effective communication.
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Business environment consistently creates negative impacts owing to the miserable economic conditions. Encouraging a professional growth shows the care and concerns toward the team and its progress for ensuring a better future. It also generates loyalty to the employees by the process of cross training assignments, accessing the resources. Professional goals aim in reaching the individual capabilities through accessing learning and training opportunities in the workplace. improvement of the low functioning workplace is also necessary to boost the professional development (Darcy et al., 2019). It also intends to increase the person’s skills and knowledge. Therefore, instead of hiring new people company is focusing to promote and develop already existing employees. 
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In order to develop my efficiency, I have to monitor my development programmes for enhancing my professional skills. In this case, I have to track the outcomes related to my performances so that the flounders can be determined. In accordance with the comments of McGuinness et al. (2017), by tracking, evaluating, and taking effective measures, a person may have become able to increase the level of professional development. In the similar way, personal development of a person can further be monitored effectively. With the help of this, I may have become able to make effective decisions related to choose the best courses of actions for making my performances more efficient. The process of monitoring development programme can be improved by developing a SWOT analysis on a regular basis (Kelty et al., 2017). This is effective for determining whether the technical skill sets are implicated in right positions or not.
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	Learning Objective
	Range of Objectives
	Success Criterion
	Implementations
	Required Timeframe

	Confidence Development
	Short-term objectives
	Practising the achieved skills on a regular basis so that confidence can reach a higher level
	Performing with a greater efficiency and effortlessly in the professional level
	6 months

	Cognitive Development and Social Development
	Mid-term objectives
	Developing team-based attitude along with public speaking ability for increasing social relativity
	Improving the quality of communication inside and outside of the professional zone
	2 years

	Programming Skills Development
	Long-term objectives
	Completing the course from the university related to IT Programming for obtaining better professional opportunities
	Accessing computer and relative applications with a higher level of efficiency as well as resolving issues related to software
	3 years



Table 2: PDP for the Development of Professional Career
(Source: Created by the Researcher)
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At the end of this assessment, it can be concluded that for the development of professional career, it is required to set the key areas. This may have helped a person in gaining the right skills and knowledge base regarding the chosen areas. A person may have the requirement of practising the achieved skills so that the level of professional efficiency can be enhanced. In addition, the respective individual is required to monitor and measure own performances. This may have assisted the person in eliminating flounders by taking into account the most effective and actualised courses of actions. By developing a Professional Development Plan, it can be stated that the person may have gained a higher level of efficiency.
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