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Introduction

There has been a significant increase in demand for childcare services in the UK as a result of the removal of the new government guidance to work from home. As a business owner, I've realised that demand for nurseries will never decline because of the high cost of childcare, and working parents will continue to struggle to find adequate locations. A wonderful chance for a start-up, therefore. However, in my capacity as an entrepreneur, I'll create a project management plan to launch the nursery firm.


Lockdown and COVID-19 presented nurseries with hitherto unheard-of difficulties, as did the entire education sector. Now, it may seem like a risky moment to open a day care due to exorbitant corporate energy costs and a developing recession. However, there is still a sizable market for the service, and astute entrepreneurs that closely monitor their costs can still be successful.
Although many providers rely on government support, which has recently lagged behind inflation, the sector's long-term prospects appear promising.(business 2022)
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Objective of project
The global COVID-19 problem that has gripped the year 2020 poses a threat to children's education, care, and general wellbeing. Many parents struggle to strike a balance between their obligations for childcare and paid employment, with women bearing a disproportionate share of the load. A "global childcare crisis" has been labelled the state of families' affairs even before the COVID-19 outbreak.
Over 35 million young children under the age of five are thought to occasionally be left unattended, a problem that is frequently related to the financial constraints on parents to work. 90% of the 2.36 billion children living in the world at the time of the pandemic were forced to live in areas with some type of travel restriction, with 60% of those living in lockdown situations. This has made it even harder for parents to provide day care.
Around the world, women are more likely than males to work in childcare. This covers mothers as well as other female caregivers like grandmothers, sisters, and childcare professionals. Compared to 41 million men, 606 million working-age women in 2018 believed they were unable to find employment or were not looking for work because of unpaid caregiving. The work and economic opportunities for women as well as the growth and welfare of children are significantly impacted by this disparity.
UNICEF has previously pushed for a set of four family-friendly laws for young children, including paid parental leave, breastfeeding support, conveniently accessible, inexpensive childcare, and child benefits. We've shown that even some of the world's richest countries struggle with these programmes, which is a reflection of their political goals rather than the resources at hand. One of these four elements, early childhood care and education, is examined in this review from a global perspective. One of the services that will be most severely impacted for families in the current lockdown and school closure circumstances is day care. This article examines how the COVID-19 dilemma is now affecting childcare globally and paints a picture of the present state of efforts to guarantee that all families have access to affordable, high-quality child care. We show how governments and employers can help parents around the world by providing paid parental leave, followed by easily accessible, affordably priced, and high-quality day care. The COVID-19 economic recovery programmes have mostly focused on enterprises rather than households up until this time. This can be changed by the public supply of childcare, subsidies, social protection minimums, and tax incentives. UNICEF (2020)
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Why a nursery
The attitudes about working and raising children have shifted. The Institute of Fiscal Studies reports that compared to the 1970s, 78% of moms between the ages of 25 and 34 are currently employed.
Government initiatives, such as free day care and schooling for children under two and 15 or 30 hours of free childcare for children between three and four, unquestionably aid parents in continuing to work during the early stages of parenthood.
More evidence that now is an excellent moment to open a day nursery comes from statistics showing that 69% of women believe that trustworthy childcare is their ticket back to work, with 40% believing that good quality childcare is the key. Moreover, to start one that will create a stir in the neighbourhood. (business 2022)

Things to think about
There is a checklist that you should use when searching for the ideal home, even if the government surely made it simpler for prospective day nursery proprietors to locate and renovate an existing structure.

Consider the following factors while picking a day childcare building:
• Is it located in an area that caters to your target market (are there lots of schools or family houses nearby)?
Is there a need for an additional nursery? Are the nearby nurseries already full?
• Will the nursery be close to and affiliated with a community centre or religious institution?
• Is parking available outside or nearby?
• How are the transportation connections?
• Is there adequate outdoor space for a playground?
• Is the area surrounding it safe?
• Is it feasible to erect all required amenities, such as restrooms and locker rooms?
Once you've located a suitable structure, think about hiring an early years architect to estimate the cost of converting it into a day nursery. By doing this
, you'll be able to determine how much money you'll need to borrow from a lender.
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Starting a day nursery
There you have it, then. It's reasonable to say that opening a day nursery isn't the simplest of ventures, but there are fast cuts, such as purchasing an already-existing nursery or contacting a franchise company.
To sum up, the following is a list of the actions you must take if you are considering opening a day nursery:

1. Choose if you want to operate a day care centre on a daily basis or whether you want to run it as a company. You need expertise and training in nurseries if you want to be part in the day-to-day management.
2.Consider all the expenses to determine whether it is financially feasible; this will also give you an indication of the type of company loan you are considering. Don't forget that you'll need money in the bank for salaries in addition to setup charges and brand establishment.
3. Examine the applicable laws and regulations. This can help you determine the kind of structure you'll need and the potential scope of the work that may be required. Calculate how many staff members you'll need based on the amount of available spots.
4. Create a business strategy that addresses all you've had to think about thus far, including establishing the need for the nursery, your qualifications to launch one, the number of spots you want to offer, staff costs, and your intended revenue stream.
5. After securing a financial investment, look at appropriate buildings in the target neighbourhood. Have certainly they have the necessary space and the ability to add amenities like a kitchen, bathroom, and changing area.
6. Create a product for your day care and start generating buzz about it. Get online, create a site, and start sharing the justifications for why close relative ought to entrust their kids to your care.(business 2022)
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[bookmark: _Hlk118819106]Finding a day nursery premises
Actually, there are certain tight guidelines for that as well. The minimum square metres per child, broken down by age, are listed below.
	0-2 years
	3.5 square metres per child

	2-3 years
	2.5 square metres per child

	3-7 years
	2.3 square metres per child






There is a checklist that you should use when searching for the ideal home, even if the government surely made it simpler for prospective day nursery proprietors to locate and renovate an existing structure.

Consider the following factors while picking a day childcare building:
Is it located in a neighbourhood with a large population of families or schools that caters to your target market?
• Would there be a market for another nursery? Are nearby nurseries currently full?
• Will the nursery be close to, and will it be connected to, a community centre or a place of worship?

• Is there street parking or close parking?
• What kind of transportation options are there?
• Does it provide enough outdoor area for a playground?
• Is the neighbourhood secure?
• Is it possible to erect all necessary facilities, such as restrooms and changing rooms?





When you've located a structure that meets your needs, think about speaking with an early years designer to learn how much it would cost to transform it into a day nursery. The amount you'll need to borrow from a lender will then be clearer to you.(business 2022)
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Risk Assessment
Not only is a risk assessment a crucial step in establishing a secure and healthy workplace, but it is also mandated by law. Before workers finish working on known, unknown, or existing pieces, procedures, or materials, it must be done. You need to think about the potential causes of harm and what you can do to stop it before it starts. You don't need to document anything if your company has fewer than five employees, but you must have thought about hazards and control options. (Shield Safety Group, 2020)
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Stakeholder Analysis
All internal individuals and groups that a development will affect or include within a firm are stakeholders. Stakeholder analysis is the process of identifying these people before the development begins, classifying them according to their commitment, importance, and impact levels, and determining the best ways to collaborate and involve each of these participating parties throughout. (Grégoire, 2022)
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A Gantt Chart
Gantt charts are diagrams that show how tasks are scheduled against time. They represent important project information like as task durations, overlapping activities, and who is in charge of what. The completion dates of each task in a project are displayed on a Gantt chart using timelines. The relationships between the various jobs are explained by these timelines. Because they show a project's activity and progress, Gantt charts are useful.
Gantt charts show how beginning work on one project requires completing another one first. This data can be used by managers to more accurately pinpoint project difficulties and make decisions about how to forward initiatives. 
A Gantt Chart, in its simplest form, is a timeline that shows how the project will progress throughout the Project Management Process. The timeline view of Gantt charts has shown to be quite useful for scheduling and planning projects. In order for the project to be finished on time, it helps teams and project managers estimate the size of the project, determine the resources needed, comprehend task connections, and organise the sequence in which each job will be accomplished.
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The tasks that a team must perform in order to finish a project are all listed on a Gantt chart. The connections and relationships between the various jobs are also shown in the figure. With such effective visual communication, the time required to complete the work may be estimated realistically. With such specific information at hand, you can establish appropriate deadlines for each task and the entire project.
Use a Gantt chart when your team is embarking on a project that calls for numerous staff to carry out a variety of project duties. An enormous project can be successfully completed with the help of a Gantt chart. There are, however, circumstances in which you'll wish to give a project summary in a simpler format. (Importance of gantt)
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Work Breakdown System
Project deliverables are visually organised onto several levels giving to needs using a work breakdown structure (WBS). Your project aim is at the top, followed by dependents and sub-dependencies, and it's basically your project plan in visual form. In this post, we go over the many components of a work breakdown structure, explain how to make one for your following design, and provide a thorough example to get you started.
Your project can be arranged hierarchically with the aid of a work breakdown structure. You may visualise projects and identify important dependencies by breaking down deliverables into sub-deliverables using a WBS. Every WBS consists of the following components:
• A project baseline or scope statement that provides the project's name, description, and plan
• Project deliverables and related tasks • Project stakeholders • A planned project schedule
Development leaders use work breakdown forms to assist teams in breaking down complex design scopes, visualise projects and dependency-related deliverables, and provide group members with a visual project summary rather than a list of to-dos. (Asana2021)[image: Diagram

Description automatically generated]Page 8
Page 8
References 
Asana (2021) Work breakdown structure (WBS): What is it and how do you use it? • asana, Asana. Available at: https://asana.com/resources/work-breakdown-structure (Accessed: November 8, 2022). 

Business ideas, funding help and growth advice (2022) Startups.co.uk. Available at: https://startups.co.uk/ (Accessed: November 8, 2022). 

Grégoire, P. (2022) Stakeholder analysis: Definitions, tools and Techniques, Boréalis. Available at: https://www.boreal-is.com/blog/what-is-stakeholder-analysis/ (Accessed: November 8, 2022). 

[bookmark: _Hlk118827394]Importance of gantt charts in Project Management (no date) Projectsly. Available at: https://projectsly.com/importance-of-gantt-charts (Accessed: November 8, 2022). 
Shield Safety Group (2020) The importance of risk assessments, Shield Safety. Shield Safety Group. Available at: https://shieldsafety.co.uk/resources/health-safety/the-importance-of-risk-assessments (Accessed: November 8, 2022). 


UNICEF (2020) Childcare in a global crisis: The impact of covid-19 on work and Family Life, UNICEF. Available at: https://www.unicef-irc.org/publications/1109-childcare-in-a-global-crisis-the-impact-of-covid-19-on-work-and-family-life.html (Accessed: November 8, 2022). 





Page 9
image1.jpeg
DATE: 07/06/2012

Footsteps Nursery

Health and Safety Risk Assessment

Slips, trips | Staff, children, parents, visitors | e Staff tidy areas as they go and complete | « Remind staff to keep | Manager | 30/06/11 | Ongoing
and falls may suffer sprains, fractures or daily checks on top of tidying rooms
bruising if they trip over objects | « Main corridors are only mopped when
such as toys or slip on wet floors setting is closed
« Good lighting in all areas
« Floor in good condition
« Staff wear full sensible shoes
« Wet floor warning signs are used
.
Manual Staff may suffer strains or « Staff are trained how to lift properly in « Remind staff to Manager | 30/06/11 | Ongoing
Handling bruising injuries to their back or health and safety training contact caretaker for
elsewhere from handling heavy | e Light goods stored on high shelves heavy jobs and to use
or bulky object and storing them | « Trolley available for moving heavy loads the trolley for moving
too high. « Caretaker requested to perform heavy equipment
duties « Store areas cleared
and checked regularly
Violentand | Staff may suffer assaults, threats Staff provide good polite service and are | Remind staff to follow Manager | 30/06/11 | Ongoing
threatening | and abuse from parents/carers taught to remain calm procedures
behaviour and centre users Always 2 or more staff on at opening and
from closing times
parents « Good security on doors
/carers  Zero tolerance policy
¢ CCTV cameras installed
Violent and | Staff may suffer injuries from Behaviour policy in place Staff training about Manager | 30/06/11
abusive violent and aggressive behaviour | Restraint policy in place restraint
behaviour | from children
from

children





image2.jpeg
Gantt Charts

A Gantt Chart of a Day Care Project Showing Expected Durations,
Critical Path, Milestone, and Resource Requirements
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