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Understand the Purpose
The primary aim of this study is to evaluate the financial viability of the hotel and provide a strategy to enhance its financial administration. Furthermore, this report will include a complete turnaround strategy with the objective of harmonising the hotel's financial condition. Hence, this analysis will underscore the imperative of revitalising the Seaview Resort, which is now undergoing a downturn because of many circumstances.
[bookmark: _Toc150991602]Introduction
The Seaview Resort is a distinguished enterprise consisting of 30 rooms, which is widely known for its exceptional Italian cuisine, well-equipped gymnasium, and flexible event facilities. Additionally, the resort boasts two swimming pools and is situated on a stunning beachfront location. The establishment has long appealed to discriminating individuals in search of the ultimate experience in luxury and tranquilly. Nevertheless, the resort has witnessed a downward trend in its financial performance, occupancy rates, and customer satisfaction levels over the past few years. The proprietor of the corporation, Mr. James Henderson, has articulated apprehensions pertaining to the organization's viability in the long run. Given the circumstances, he has been tasked with the obligation of conducting a comprehensive evaluation of the situation and devising a proficient strategy for recovery. The collapse of the hotel may be ascribed to its adverse net profit and profit margin, which have been impacted by the declining average room rate and occupancy levels (Abdou et al., 2020). Furthermore, it is important for the hotel to place a high emphasis on improving its range of facilities and the quality of its service in order to guarantee client contentment and cultivate long-term patronage. Furthermore, the market is presently encountering liquidity constraints and observing a transformation in consumer preferences towards a broader array of choices (Atadil and Lu, 2021). Furthermore, the examination of the cash flow analysis for the year 2022 demonstrates a negative net cash outflow amounting to - £80,000, accompanied by a reduction in the cash balance of - £110,000.
[bookmark: _Toc150991603]Scope and Objectives
The primary goals are as follows:
· To thoroughly examine The Seaview Resort's financial performance throughout the previous three years.
· To devise an effective turnaround strategy aimed at enhancing the hotel's revenue and profitability. 
· To offer suggestions for enhancing the hotel's long-term solution and improving its overall performance. 
The crucial inquiries that must be addressed through analysis are as follows:
· Evaluate the financial analysis of the hotel?
· What will be the strategy for turning things around?
· What target customer segments and potential growth opportunities exist?
[bookmark: _Toc150991604]Financial Analysis:
[bookmark: _Toc150991605]Income Statement Analysis
Throughout the three-year duration, there has been a noticeable decrease in the overall revenue. The increase in operating expenses in 2022 will lead to a decrease in gross profit and a net profit that is in the negative. In 2022, the net profit margin experienced a decline and became negative. Hence, the income statement of the provided case study indicates a decrease in revenue.
[bookmark: _Toc150991606]Balance Sheet Analysis
Property and equipment, which have a combined value of £1,030,000, constitute the largest portion of the assets. Total liabilities encompass long-term debt as well as current obligations. The equity stands at an impressive £450,000. Additionally, the owner has strategically utilised long-term debt to enhance the hotel's financial growth.
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While operating expenses are higher than income, the net cash flow is negative. Consequently, £30,000 in capital costs might be seen as investments in physical assets. At -£110000, the total shift in the cash balance is negative.
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· Debt to Equity Ratio
2022 = 400000 / 450000 = 0.89
· Current Ratio 
2022 = £250,000 / £180,000 
= 1.38
· Acid Test Ratio
2022 = 150000 / 180000
= 0.83
· Return on Assets (ROA)
46.62% (- £47,500 / £1,030,000)
= - 0.046
· Return on Equity (ROE)
-10.56% 
= -£47,500 / £450,000
= - 0.11
The financial measures of the Seaview Resort at the end of 2022 exhibit conflicting outcomes. Liquidity is generally healthy with current ratios of 1.39 and quick ratios of 0.83. However, the resort's financial structure heavily relies on debt, as indicated by its debt-to-equity ratio of 0.89. The negative return on assets (ROA) and return on equity (ROE) indicate net losses in relation to assets and equity, with values of -4.62% and -10.56% correspondingly. These statistics effectively illustrate concerns regarding profitability and financial sustainability, underscoring the importance of strategic measures to facilitate a prosperous recovery. The resort's negative return on assets (ROA) indicates a clear loss in relation to its overall assets. Seaview Resort maintains a debt-to-equity ratio as a result of its strategic utilisation of financial leverage and preference for borrowing funds for operational capital instead of owning assets outright. Liabilities hold greater significance in indicating a precarious financial condition compared to assets (Ding et al., 2019).
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	Strengths
	Weaknesses

	1. Luxury hotel
2. A lot of amenities
3. Beach side view
	1. Revenue Decline
2. Service Quality
3. Competitor Presence

	Opportunities
	Threats

	1. Eco-friendly Amenities
2. Local Business Collaborations
3. Enhanced Customer Experience
	1. Market Competition
2. Economic Impact



[bookmark: _Toc150991610]Market Analysis 
The coastal market, in which The Seaview Resort competes, is highly competitive. Preserving and growing market share is a challenge due to the presence of newer, contemporary resorts. The Seaview Resort is under pressure to differentiate itself from the competition, as these rivals likely offer contemporary services and upgraded amenities. Revenue optimisation is of utmost importance for hotels as it necessitates more than just focusing on room-centric revenue management. Meeting financial targets in this industry requires implementing demand-driven pricing strategies, keeping up with customer-driven market trends, and designing a sales mix accordingly (Kadim et al., 2020). Businesses that prioritise a specific market segment should maximise their resource utilisation due to varying consumer demands and aspirations. Luxury hotels require exceptional services and a diverse range of facilities to cater to their esteemed guests (Lee et al., 2019). As a result, these establishments must implement unique operational efficiency strategies compared to limited-service establishments. Therefore, it is imperative to acquire a competitive advantage in the market, prompting luxury hotels to operate with utmost efficiency. This, in turn, facilitates the implementation of measures that enhance the hotel company's ability to achieve desirable outcomes.
Regarding this hotel, the main customer demographic consists of individuals seeking high-end amenities. Hence, the main focus is on coastal destinations to appeal to customers who value the beauty of nature and enjoy engaging in outdoor pursuits. Couples and honeymooners are also able to view the resort as a romantic getaway, emphasising the picturesque surroundings and desiring a peaceful and intimate experience. Additionally, the hotel's market standing could be enhanced in terms of the limited influx of guests. The hotel's market standing could be elevated in nature due to the highly competitive nature of the hospitality industry. It can also cater to travellers who are visiting the country or location and seeking high-end amenities and facilities. 
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A recommended approach is put out to effectively revive The Seaview Resort. The first phase involves a visual transformation of the hotel's facade, with a budget of £50,000 dedicated to the implementation of a modern and appealing aesthetic that is in line with contemporary tastes. In order to cater to the evolving preferences of consumers who are seeking more engaging tourist experiences, it is recommended to implement (Nobar and Rostamzadeh, 2018). Culinary tourist as a seasonal offering throughout the summer period. The implementation of this strategy necessitates a financial commitment up to £150,000. The efforts include the selection and training of highly skilled chefs with the aim of diversifying the culinary offerings of the resort. This expansion encompasses a broad range of cuisines originating from both the United Kingdom and Europe. Furthermore, the resort will transition into an ecologically conscious framework, which will be supported by an additional expenditure of £50,000. In order to optimise exposure and broaden its target audience, a comprehensive marketing campaign with a budget of £50,000 will be carefully deployed across several platforms for the duration of one month. The expected outcomes encompass a forecasted 10% growth in revenue in the first year, followed by a following yearly increment of 5%. It is forecast that operating expenditures would undergo a 5% increase, whilst finance costs are expected to climb by 10% on an annual basis. The financing cost is based on current bank rates like Barclays, Lloyds and RBS. Rates vary from 9-13% subject to credit history and relationship with banks. These programmes have the dual objective of enhancing financial performance and enhancing the resort's image and reputation, ultimately leading to positive cash flows (Novacka et al., 2019). Ensuring continuous success of the turnaround plan in a dynamic market would necessitate the consistent monitoring and adaptability of the approach.
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[bookmark: _Toc150991613]Financial Projection as per the Turnaround Strategy
	Year
	2023
	2024
	2025
	2026
	2027

	Total Revenue (£)
	£550,000
	£580,000
	£620,000
	£660,000
	£700,000

	Operating Expenses (£)
	£520,000
	£540,000
	£560,000
	£580,000
	£600,000

	Gross Profit (£)
	£30,000
	£40,000
	£60,000
	£80,000
	£100,000

	Net Profit (£)
	£5,000
	£15,000
	£35,000
	£55,000
	£75,000

	Net Profit Margin (%)
	1%
	3%
	6%
	8%
	10%
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	Year
	2023
	2024
	2025
	2026
	2027

	Total Assets (£)
	£1,230,000
	£1,305,300
	£1,385,040
	£1,469,191
	£1,557,868

	- Current Assets (£)
	£290,000
	£305,000
	£320,250
	£336,263
	£353,076

	- Property & Equip. (£)
	£850,000
	£900,000
	£950,000
	£1,000,000
	£1,050,000

	- Other Assets (£)
	£90,000
	£100,300
	£114,790
	£132,928
	£154,792

	Total Liabilities (£)
	£785,000
	£809,400
	£834,282
	£859,657
	£885,540

	- Current Liabilities (£)
	£195,000
	£203,000
	£211,120
	£219,373
	£227,764

	- Long-term Debt (£)
	£525,000
	£541,500
	£558,050
	£574,752
	£591,609

	Equity (£)
	£445,000
	£495,900
	£550,758
	£609,534
	£672,328
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	Year
	2023
	2024
	2025
	2026
	2027

	Net Cash Flow from Operations (£)
	-£40,000
	-£10,000
	£25,000
	£55,000
	£85,000

	Capital Expenditures (£)
	£50,000
	£60,000
	£70,000
	£80,000
	£90,000

	Net Cash Flow (Change in Cash Balance) (£)
	-£90,000
	-£70,000
	-£45,000
	-£25,000
	£5,000
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	Risk Category
	Potential Risks
	Impact
	Mitigation Strategies

	Market Competition
	Increased competition from nearby resorts
	Reduced revenue and market share
	Regular market analysis, competitive pricing, and differentiation through unique offerings (Antognini and Faltings, 2020)

	Economic Downturn
	Economic uncertainties affecting consumer spending
	Decreased revenue and profitability
	Diversification of customer base, creating cost-saving initiatives, and building financial reserves (Chand and Garge, 2017)

	Customer Satisfaction
	Failure to meet customer expectations
	Decline in reputation and customer loyalty
	Continuous monitoring of customer feedback, prompt issue resolution, and enhancement of customer service training (El-Adly, 2019)

	Implementation Costs
	Higher-than-expected costs in executing the turnaround strategy
	Financial strain and potential cash flow issues
	Rigorous financial planning, regular cost reviews, and phased implementation to control expenditures (Olya et al., 2021)

	Regulatory Changes
	Changes in environmental regulations impacting operations
	Increased compliance costs and potential reputation damage
	Regular monitoring of regulatory changes, proactive compliance measures, and sustainable business practices

	Technological Disruptions
	Technological failures affecting operations
	Disruption in service delivery and potential financial losses
	Investment in reliable technology, regular system maintenance, and contingency plans for technical issues

	Natural Disasters
	Coastal resort vulnerability to natural disasters
	Property damage, potential closure, and reputational harm
	Robust disaster preparedness plans, insurance coverage, and continuous monitoring of weather forecasts (Kusumawati. and Rahayu, 2020)

	Shift in Consumer Trends
	Rapid changes in consumer preferences
	Decline in customer interest and revenue
	Regular market research, staying updated on industry trends, and agile adaptation to changing consumer demands (Pärn et al., 2017)
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Despite facing financial challenges, the Seaview Resort has the potential to embark on a transformative journey by adopting a fresh strategic approach. The proposed modifications encompass modernising hotel design, advocating for "experiential tourism," and adopting a more environmentally friendly approach. The company's finances are projected to experience significant improvement over the next five years, as sales and profits are anticipated to rebound and cash flow is expected to witness a notable increase. To enhance the resort's resilience against potential threats, it is advisable to adopt a prudent yet adaptable strategy that prioritises customer satisfaction.
[bookmark: _Toc150991618]Recommendation
a) Execute the turnaround plan with utmost precision, showcasing enhancements in presentation and customer service. 
b) To maintain a high level of service excellence, prioritise the needs and opinions of your customers. 
c) Stay vigilant about the market and make necessary adjustments to your products and services. 
d) Maintain a strong financial position by closely monitoring expenses and making necessary adjustments when required. 
e) Enhance safety measures and implement technological investments to bolster business resilience in the event of disasters.
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