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[bookmark: _dz7ozy4orao]Introduction 
Professional career development is important for the development of business processes, which is effective for managing the culture and effectiveness within an organisation. Efficient career development approaches are effective in increasing professional understanding based on one’s focused career approaches, which allows one to update the business concerns. In order to present my career development approaches, I will use Rolfe’s reflective cycle to express my understanding of my focused career as a human resource (HR) manager and improve my career development sections. 
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[bookmark: _if29tf10grj5]Main analysis 

Figure 1: Rolfe’s reflective cycle
(Source: Developed by learner)
What 
During my classes, I developed my understanding of the business processes with a special focus on the HR manager in any company. During the classes, I understood the importance of mind-set and learned to conduct SWOT analysis, which is effective in understanding personal strengths and weaknesses, which will provide career strengths and opportunities. I also learned to develop a personal development plan based on SMART approaches. In addition, I develop my understanding of personal branding. The Myers-Briggs test allowed me to understand my psychological characteristics to pursue a dream career. Further, I learned about Maslow’s motivation theory, which increased my understanding of different needs and levels. The five levels of Maslow’s motivation theory describe employees' needs and the way they can be managed in workplaces (Genkova, 2021; p. 253).  I understood different employability skills, such as efficient networking, rapport building, written and formal communication through emails. I increased my understanding of recruitment and selection processes. The use of STAR & SHER models increased my understanding of my skills and knowledge which I will be able to use to pursue my career approach. 


The class materials and overall lectures increased my confidence and understanding of my internal skills and effectiveness. I received several supporting materials, which improved my learning properly. A detailed understanding of recruitment and selection processes is essential for HR managers. They need to recruit potential candidates based on organisational needs and objectives (Gallagher, 2022). The SWOT model increased my confidence while I understood the positive sides in my career; I understood the things which I will need to improve. Personal development plan based on SMART model is another positive approach to highlight my effectiveness of the current approaches. Again, my understanding of Maslow’s hierarchy of needs theory will allow me to lead employees based on their needs and effectiveness. 
In the lecture times, the SWOT, SMART-based personal development plan, and Maslow’s motivation theory contributed to my professional understanding and my approach to participate in the career development programmes. The handouts and individual activities increased my knowledge on these models and I understood my role and responsibilities as a HR professional. My peers did these same things; they developed their professional skills. Employee legislations, such as “Employment Rights Act 1996” focuses on employees’ well-being and their right to get a fair workplace culture (Legislation, 2025). One of my peers, with the same career focus, focused on employment legislations and employee culture management, practiced prominently as a part of cultural understanding. 
The expected outcome of these class materials and my understanding is associated with the development of my understanding and the practical needs of my career approaches. As a HR manager, I needed to understand employee needs and values from the management and organisation. While SWOT analysis delved deep into my internal abilities and gaps, and external career opportunities and threats, the five pillars of the SMART model allowed me to set an action plan for personal development to upgrade career options. I expected to improve my weaknesses for a HR manager. 


The result of my understanding of the three models, SWOT, SMART-based personal development, and Maslow’s motivation theory, resulted in my increased skills for the position of a HR manager. The needs at different levels of this model increased my understanding of organisational policies. For example, wages must meet the basic needs that is food and shelter, while job security and financial wellbeing from the workplace will meet the safety needs of employees (‌Selenko et al. 2024; p. 1). I understood that a fair and valuable workplace policy will allow me to promote a friendship-based collaborative culture. I think that it can meet social needs for employees and performance needs for the organisation. As a HR manager, I will promote a culture of appraisal and recognition to increase employee confidence and meet their esteem needs. I understood that all these activities will promote employee happiness in the workplace, meeting their self-actualisation needs. My application of SWOT and SMART-based personal development plans increased my ability to mitigate my weaknesses. 
The good aspect of this experience was my understanding of my professional skills and position to pursue the career of a HR manager. I will be able to apply my understanding in recruitment and selection processes, and create fair and ethical organisational policies for employees. However, the adverse aspects in this experience was my less understanding of other models, such as the STAR & SHER model. The STAR model involves analysing situations, tasks, actions, and results (El-Amin, 2022; p. 47). Due to this, I may not be able to structure selection processes through interviews and assess the skills and achievements of the employees. 


So what 
From these lectures, I learned that I will need to increase my knowledge and skills; I found that I will need to improve the emotional intelligence skill, which is essential for HR managers to understand employees’ emotions and feelings. Again, I will need problem-solving and conflict resolution skills to pursue the HR abilities and employee management. Through SWOT analysis, I learned that my written communication skills are good, which will assist me in formal communication with employees. I learned the needs of strategic thinking, which will allow me to align the HR practices with overall organisational initiatives. 
Using a SMART-based personal development plan was going through my mind, as I want to upgrade my skills and efficiency for a HR manager position. I will participate in workshops and courses based on career needs; it will allow me to mitigate my weaknesses and improve my strengths. 
Based on the SWOT analysis, I found my weaknesses in emotional intelligence and technical skills. Based on this analysis, I decided to join a workshop about emotional intelligence, and attend a course on advanced technologies. Advanced technologies, such as AI and ML, increase efficiency in detecting potential skills among candidates during recruitment and selection process (Albassam, 2023; p. 4). Hence, I will need to understand the use of these technologies for the development of the business processes. 
I understood the roles and responsibilities of a HR manager, especially for strategic thinking abilities. My understanding of the ethical leadership skills of a HR manager can manage my performance in this position as well. I will need to motivate employees to engage in organisational activities through their active performance and participation. These will create a positive work environment and ethical culture. My new understanding regarding cultural intelligence is significant; as a HR manager, I will need to value all cultures from which employees come. Proper cultural understanding lets a HR manager promote a culturally sensitive workplace in which employees respect, collaborate and cooperate with each other (Cottrell, 2021). I think that my understanding of advanced technologies will allow me to advance my career opportunities. 


Now what 
While dealing with similar situations in the future, such as lectures on professional and career development, I will increase my understanding of the STAR & SHER model to improve my performance in recruitment and selection processes. These models will allow me to effectively look at the job applications, skill matching initiatives, and selecting potential candidates. I will also increase my understanding of personal branding. Personal branding refers to a strategic process to craft and manage one’s public image and relationship building (Sovianti et al. 2023; p. 135). It aims to establish a positive and memorable persona within a particular field of career. I will be able to highlight my unique skills, values, and experiences to attract more opportunities in future regarding my career approach to HR manager. 
In future, I will use advanced technologies, such as AI and ML to increase my abilities and skills in recruitment and selection processes. Moreover, I will look into the value of the business processes to value organisational needs. The mind-set to use emotional intelligence can increase one’s understanding of the emotions of his or her subordinates (Dweck, 2017). Regular practice of the class materials will allow me to improve my skills; I will use SWOT analysis again, to assess my updated strengths and weaknesses. Based on that, I will use an action plan for my personal development. 
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Personal and professional are interdependent for one’s career development. This essay presented a career option and analysis for which I will be able to update my career activities. This essay presented my career approach as a HR manager and the way I can take further steps for my personal and professional well-being. The use of Rolfe’s reflective model allowed me to assess my professional career development approaches, which may lead me to ultimate success. 
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