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[bookmark: _1ci93xb][bookmark: _Toc162192789]An Introduction to Remote Management
In order to explore the principles of remote management you have to consider number of elements which support the concept.  This assignment will attempt to scratch the surface of some of the remote management elements and the relationship between businesses and its workforce.  In principle, the ideology of remote management has its benefits and obvious effectiveness. To critique remote management one must understand the concept and the meaning. By definition remote management means facilitating at a distance. 
It would be extremely difficult to write about the principles of remote management without discussing remote working or referencing the pandemic COVID-19. Prior to COVID-19 fewer employers encouraged a remote workforce. 
Between January and December 2019, around 1 in 10 (12%) of the of the UK workforce had worked at least one day from home in the previous week and around 1 in 20 (5%) reported working mainly from home.
The methods and implications to companies and employees of remote management post pandemic.  Under intense restrictions the workforce were forced to change the way they operated. Working from home became the norm, and setting up office style set ups quickly escalated to homes being offices away from the office. The initial cost to set for companies was an unexpected additional cost, however in the long term with reduced overheads businesses began to see the financial benefits of a remote workforce.  Companies quickly moved towards a sophisticated means of enhanced working trends and encouraged home working.
[bookmark: _Toc162192790]Working from Home 
The concept of remote management came into serious consideration for many employers during the pandemic.  Employers were forced to review the function and service delivery of their businesses. The discovery of effective remote management created greater opportunities for many organisations, employees and employers. Many businesses during this time moved away from the traditional office-based style and adapted to current climate of restricted gatherings. This transformation did not come without its challenges. 
According to Felstead (2022), throughout Europe 37% of employees conveyed that they now work from home, the highest percentage of 60% were from Finland.
The Home Office Life (2024) report that: 
· 52% of business leaders surveyed believe that hybrid working is the most supportive environment for employee productivity (source)
· 47% of female office workers and 44% of male office workers believe hybrid working is better for their mental health (source)
· 53% of business leaders believe hybrid working helps employees better manage the costs associated with work (source)
· 82% of men and women believe their employer now has a greater responsibility to offer health and wellbeing support post-pandemic
[image: ]
As women are predominately being the home provider, it would be the obvious reasoning that women believed hybrid working is better for their mental health. One could also argue that high profile jobs are predominately male orientated environment,  which could have a contributing factor the female preferring hybrid working.
Increased well-being reports suggest individuals feel more obliged to work through episodes of sickness when working from home than they ordinarily would if placed in the workplace. Remote working has identified quicker burnout, due to individuals working longer hours and sitting for long periods of time.  Employees reported an increase in Ergonomic Issues: Improper home office causing musculoskeletal problems in the back and neck. Away from the workplace there was little or no legal obligation to adhere to Health and Safety guidelines supporting the health and well-being of employees being managed remotely. 
Working from home employee wouldn’t request a risk assessment of their working area.
In addition to health and safety matters, less workplace injuries and legal claims made against employers for negligence, as a result of no employees reporting to an  official workplace.  Remote working allowed the responsibility for employee’s well-being to shift from the organisations duty of care to employees own responsibility. 
Whilst traditional workplaces reported a significant increase in sickness levels. UK employees were absent for 7.8 days on average over the past year, the highest level reported in over a decade and two days more than the pre-pandemic sickness absence rate of 5.8 days. The research found, as in previous years, that average absence levels were considerably higher in the public sector (10.6 days per employee).
Remote management has highlighted a clear divide between the diversity of skilled and educated workers who may have the opportunity and skills and knowledge to remote manage, compared to those who have lesser paid jobs with little or no responsibility being in manual, carer type jobs. 
· The effectiveness of remote management varies on a number of factors.
· Home working 
· Type of business – Objectives -customer base -audience 
· Employer leadership style
· Skill set of employees
· Technology – Hardware/software
· Communication methods
· Homeworking / working away from the designated workplace
An article published by the BBC in August (2022) suggest that UK workers are going into the office an average of 1.5 days a week, with only 13% coming in on a Friday.
Pre-Covid, UK workers were going into the office an average of 3.8 days a week, according to the research which covered sectors including banking, energy, engineering, healthcare, insurance and tech.
In addition to wearing a mask, working from home become the biggest change during COVID-19.  Employees have been resistant to return to the traditional work environment, preferring to take a more relaxed approach to the formal workplace environment.
Quinn (2011) compares the pros and cons of working from home, these points have been captured in the table below.
	Working from home

	Pros
	Cons

	Less travel time
	Loneliness and isolation

	Less travel costs
	Reduced access to develop and learn from mentors

	Less travel disruptions
	Less access to Occ Health Services

	Less infrastructure costs
	Less access to internal support

	Better work life balance
	Harder to work collaboratively 

	Less emergency childcare requests
	Work when sick


[bookmark: _Toc162192791]Type of Business
A concept can only be effective when utilised in the appropriate workplace. In a health board setting such as a hospital environment remote management presents many challenges. As a hospital-based service provider is predominately patient facing. Remote Management service needs for this organisational setting would not be essentially applicable, however that is not to say recruitment at management level by where remote management can be delivered hasn't been effective in managing teams.  The implementation of working from home practice has enabled companies to reduce costs of overheads such as rental and energy costs. 
The likelihood of remote management being successful is in a business by where there is significant admin to manage such as computer-based work, reporting, website design roles that require PC facing output, call centre operators have proven to excel in a hybrid format.  
Remote management is utilised best when an organisation has more than one employer based at multiple locations. 
The best example of remote management working effectively for its organisations is that of a call centre.  These organisations were able to continue to employ hundreds of employees to maintain their customer service delivery from the employees place of home.  Call centres allow customers to interact with the company without the need for localised offices. During a published report by the financial times, it documented that HSBC has confirmed its 1,200 call centre staff will remain at home permanently.
The worst example of how well remote management worked contributed to the decline of high street banks.  During pandemic restrictions, businesses were able to take stock of their current service, and make necessary changes and cuts. The bank closures have been a victim of technology advances and the ability to access data remotely created a argument for less face to face customer service needs.  The bank still has the capability to provide a service to its customers in the form of online banking, reducing the need for high street banks. Though having a negative impact on vulnerable members of society.
[bookmark: _Toc162192792]Employer Style
The employer fundamentally has a wide range of employees, whilst trying to deliver effective service delivery.   An employer will have the sounding knowledge to decide in remote management can be effective in their organisation.   What that means is that the decision ,asking to utilise the best tools for achieving success in their organisation.  For many employers remote management opens up an opportunity to recruit far and wide and potentially have a better calibre of candidate during the recruitment process.
The implementation of the Hybrid model in organisations provides the merger of traditional working methods and online productivity.
The hybrid model allows employers and employees have the opportunity to work in a number of ways. Organisations often choose hybrid model to allow for episodes of face to face working. This benefits employees in a number of ways, it can provide respite from general feeling of isolation by providing a social interaction for employees who predominately work remotely.
[bookmark: _Toc162192793]Skill Set of Employees
Foster et al (2015) argues that there has to be an element of trust and autonomy for remote management to be effective. Clear understanding of the employers expectations and a clear understanding of an employee’s ability to work in a remote management environment.  Remote management relies heavily on productivity rather than presence. Effective communication and clear business objectives will facilitate successes in a remote working environment. 
The type of interview process an organisation has will determine if an individual is equipped with interpersonal skills to work remotely and be manged in such a way. 
Remote working increases the quality of applicants to a vacancy. Business no longer needs to rely on local aptitude to employ, remote management opens up a competitive search for employees and far-reaching selection.
According to an article published in Forbes, Employees who are successful and thrive in a remote management style employment are typically self-driven and highly motivated. 
Frequent performance management during provides employees clear directives and an element of structure, to support the service delivery.  Mangers utilise this method to support the monitoring process, to measure productivity is effective to meet targets, well-being of staff is reviewed and discussed. 
Without positive and structured forms of communication, the workforce can suffer, leading to remote management failing and issues within the team.
[bookmark: _Toc162192794]Communication 
Effective communication presents it challenges in traditional face to face work venues, communication remotely has its added challenges and misunderstandings and interpretation of messages.  The range of communication and methods of communication is dependent on the message.  Whilst most organisations are heavily reliant on email correspondence, we are fortunate to be of an age which allows for options as instant messaging, TEAMs and Zoom meetings, interactive chat. Workplaces have indeed moved away from the facsimile era that organisations relied heavily to communicate across distance and time.   As organisations attempt to evolve with primary aim of increasing, services, customer base, reaching wider audiences remote management has been the solution to years of restrictions.  Remote management has given the employer and employee the gift of freedom and flexibility.  
Be The Business (2022) state that to be successful in remote management, a high level of clear communication is essential. The success of your remote workforce is based on the ability to communicate clearly. It is necessary to ensure that staff understand your expectations and that you all have the same interpretation of timelines and deliverables.
Without clear directions, your staff will be left to muddle through projects by themselves, or worse, waste time working on something that will need to be redone at a later date.
TEAMs video calls have become extremely popular in the workplace. TEAMs allow for face-to-face interaction.  This method is particularly helpful when employees live extreme distances from the workplace and each other. According to Enghouse Interactive, 90% of UK businesses use MS Teams as their primary collaboration tool. 
In an article written by Indeed (2023) - 11 Methods of Effective Remote Team Communication
Effective remote team communication is important because colleagues aren't constantly interacting and collaborating with each other during the workday. They rely on remote communication to give instructions, feedback and progress reports. Employees gather information without being able to read nonverbal cues, such as body language. In these scenarios, clarity and accuracy are key to ensuring everyone understands and fulfils their job duties.
[bookmark: _Toc162192795]Technology 
Advancement in technology has allowed remote management principles to really come into force.  The ease of accessibility of information through mobile phones, laptops, iPads and tablets has allowed for a new way of working.   Of course, the internet and software , the cloud, ZOOM, TEAMs Google is the contributing factor to enable this practice. This area is not without its challenges, employers and employee are reliant on the software and external resources.  The ability to message from a mobile device increases response rates. 
To promote collaborative working and sharing the correct software is essential criteria an organisation will become heavily dependent on. 
In a report by Hub Staff (2021) Remote Project Management Report data surveyed a total of 250 respondents 45% of respondents said a lack of communication.
41% of them admit that staying motivated without teammate interaction is a challenge.

[bookmark: _3whwml4]Of the 41% of the study group respondents reported the difficulty in remaining motivated due to the lack of colleague’s interaction. Reports suggest that in some individuals this way of working manifested into feelings of loneliness and isolation.
The advances of technology provide the framework for remote working, it does have its setbacks when technology is not as operational as it should be.  Poor internet connectivity or inadequate equipment will delay service delivery and can be extremely frustrating for the user.
[bookmark: _Toc162192796]Conclusion
It became apparent quickly that researching remote management identified a wide range of elements and associated aspects to the implementation, the pit falls and examples of successes. As a result of the pandemic remote management was thrusted onto our everyday. Hybrid working became the quickest transformations to the workplaces the world had ever seen. I found the subject matter complex in a number of aspects and ranging broadly due to the number of threads when researching remote management.
There was a great deal of research to address the impact of social isolation working remotely has in turn much emphasis on volume of activity. Remote management and hybrid working go hand in hand it is evident that the clear benefits of this working practice is very much in favour to the delivery of the business objectives.  
Whilst much of the data suggests hybrid working enriched individuals with greater flexibility with family commitments the additional cost to set up from home added additional household costs in particular to energy bills.  The time saved in commuting was essentially added to individuals producing more work.
Taking into consideration the human factor, there’s a number of positives and negatives.  The complexities of successfully navigating remote management is reported widely in articles. I believe the need for further research with a larger research sample on the mental health and wellbeing would be beneficial to identify the long-term implications of removing the structure and formality of a workplace. How in the long term the remote aspect is having an impact on society 
Environmentally the reduction in commuters and paper-based work activity has been a positive impact and welcome need worldwide. 
What is successful remote management, good understanding of what is being managed, clear foundational objectives to deliver.
Workforce remote management can work exceptionally dependent on the individuals within your workforce. My personal experience of working remotely I found it difficult. My home is the environment is the space which I switch off from work, the phase of working from home during the pandemic I found it psychologically hard.  I found I was less active than I normally would be, I missed the car journey with the radio, I missed the interaction and social aspect of face to face meetings. 
I found the isolation from my team as a barrier, and I found it frustrating to motivate my team.  
To ensure productivity, I was very reliant on workplans and scheduled update meetings. I utilised TEAMs when discussing complex cases or issues of a sensitive nature. The team had a what’s app group for general queries.  I couldn’t observe any personal difficulties within my team and was dependent on team members approaching me with any challenges or personal issues they may have been experiencing.  In the workplace and one to one opportunity I would know if a member of my team had problems.
Whilst remote management is an asset in my experience hybrid working with a mix of face to face and online working is the better method long term. As technology improves the connection between remote management is becoming the preferred method of work.  Faster internet connection, additional messaging platforms, document sharing software. 
While AI rapidly advances, I believe there will be a requirement for the workforce to adapt and work in a new and  different way in the near future, bringing a whole new range of challenges and adaptions.
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