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The right to increase production and profit through innovation and a variety of marketing techniques to manufacture goods and services is known as business. Most businesses are successful for a variety of reasons. It produces commercial, industrial, or professional endeavours. The concept of globalisation has assisted the companies to connect globally and expand their operations internationally. Globalisation has provided the industries with various opportunities to grow and expand (Verbeke et al., 2018). The business organisations are experiencing hard challenges to thrive in a competitive market. The business organisations are trying their best to embark excellence and gain the competitive advantage.  The businesses are expanding their business to generate more reviews and enlarge their market share in the world. They are getting benefits by entering into new markets and investing in innovation and technology. 
BRITVIC Plc it is a UK based fruit drink company which is one of leading fruit drink manufacturers of the British market,a multi award winning brand at the forefront of British Beverage Company as well(Britvic Plc, 2022). By achieving success in the UK market are trying now to expand their market internationally focusing their expansion to developing countries like Nepal  The report will highlight the various macro environmental factors which have the impact on the growth and development of the organisation. 
[bookmark: _Toc119498654] Introduction of the selected Developing country –Nepal 
Nepal is densely populated and the present population of Nepal is about 29, 192, 480 with a rate of growth is nearly 0.92% annually. The country is presently known as the Federal Democratic Republic of Nepal and it is situated in the South Asia,located in the Himalayas but also involves few parts of indo Gangetic Plain (World bank Organisation.2022). It covers the autonomous region of China. It is segregated by the border of Siliguri Corridor and Bhutan by the Nepal State Sikkim. It has an area of about 147,500 square km and it is situated at 26 degree north of Earths equatorial plate. It has huge diversity of plants and animals and the industrial development of this area is quite impressive. 
PESTLE analysis
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Figure: PESTLE analysis
(Source : HIREMATH, 2021)

The PESTLE analysis is a particular tool to determine the various external factors like Political, Economic, Social, Technological, Legal and Environmental factors. 
Political : The impact of governmental decisions and policies is essential on the firm's market reputation and strategic business decisions. (HIREMATH, 2021) Despite having a UK basis, the company was primarily affected by the effects of Brexit. As a result of the separation, the company has lost several European Union clients, which has had an influence on their earnings and market performance. Additionally, the corporation is impacted by the political stability of the nation. The laws and regulations that affect their product pricing, import and export branding, branching, and other factors are binding on them.
Economic factor: The Britvic plc Company is impacted by economic factors like as GDP, purchasing power, international law, and many others. Many of the employees lost their jobs as a result of the global pandemic and customers were left perplexed about their purchasing options. As a result, rather than being motivated by want or luxury, purchases made that year were largely driven by the necessities of the customers (Thomas et al., 2021). The company has to bear the taxes while operating in foreign land.
Social factors: Social and cultural issues have a significant impact on how businesses operate. Since Britvic plc is Beverage Company, consumer preferences, cultures, lifestyles, income levels, and other factors have a significant impact on pricing strategy and product quality. As a result, the company must respect all of the national cultures and values. The demographic trend represents that young generations are hovering for healthy drinks. The company should focus on effective market strategy as people are greatly influenced by the social media. 
Technological factors: The business constantly updates its processes, business environment, and technologies (Phan, 2021). Due to the company's significant financial investment in its research and development division it enables companies to combine cutting-edge technologies into their food processing units and meet the demands of all their customers. To make their product distinctive and original, the company has also recently made investments in latest technology to serve the customers effectively. 
Legal factors: The legal factors are required for making the organisational activities competitive. The company have to adapt by the rules and regulations if they are expanding to other nations. The various industrial policies are required to be maintained in order to set up their operations in the foreign land (Irfan et al., 2019).
Environmental: Every industry should source their raw materials sustainably. The companies are striving to reduce the environmental impact. The Paris Climate Agreement is one of the important agreements which will help the company to save the environment and adhere to strict rules. The beverage industry must utilise renewable energy for manufacturing their bottles and packaging. Britvic Plc face challenging weather conditions while expanding their operations in other lands. They will follow the plastic free packaging and recycled products.
Porter's Five forces: This is a suitable framework for recognising the various threats and anlysing the strengths and weaknesses (Hole et al., 2019). The company Britvic Plc will be able to understand the various competitors moves and will thereby develop a effective marketing strategy.
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Figure: Porters Five Forces 
(source: Bruijl and Gerard,  2018)

Rivalry among the existing sectors(H): There are a large number of companies manufacturing drinks and beverages in Nepal  and so the company Britvic Plc will face a challenging environment to enter the industry (Bruijl and Gerard,  2018) but need to differentiate his product in order to sustain their business operation in Nepal.
The bargaining power of buyers ( L) Buyers do have the power of influencing the prices of the company and if the bargaining power is less the company will be able to stay in Nepal and continue their business operations (Irfan et al., 2019).  The bargaining power of Nepal buyers is comparatively less ill which gives not to much difficulties.
Bargaining power of supply ( H): When the bargaining power of the supplier is high the suppliers can fix their prices as per choices and gain higher profits,as many companies exist in the industry the competition will be high.
Threat of new entrants (L) : If there are new competitors and they are innovating the products the existing companies will be in trouble,as the beverage companies have magnifiocient technology it will make the business difficult to start. 
Threat of substitute products(L) : The beverage industries  have wide varieties,the number of substitute products in the market is high. The people will have various options to buy if the company do not make their products,as of now the company Britvic Plc is embarking on excellence in the UK market and they will maintain their reputation in the market of Nepal.
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Britvic plc will face can face various opportunities and challenges while operating business in Nepal. 
Affordable human labours: Nepal is a densely populated country and the company Britvic Plc will have no difficulty in gaining the human employee.  The company will not outsource the employees from the foreign but they will provide employment to the local people. The company will gain highly dedicated employees (Farndale et al., 2019). As beverage industry required a skilled workforce the company should look for skilled and effective employees. The human labour could be managed at a competitive rate and Britvic plc would generate good profit from that.
Emerging market: Nepal is an emerging market and the size of the market is increasingly on a rapid scale. The leading international markets are waiting to grab this opportunity and wanted to catch the market share..  Nepal has better connectivity and its customer base is accelerating. The market base will double in the next couple of years. 
Entry Regulations: It is a more welcoming country for the leading companies,the foreign startup is now investing to penetrate the gigantic market. The various tax benefits are leveraged and land acquisition. Therefore will be this opportunity to invest in setting up their business in Nepal and gain the benefits of tax and real estate property (Challenges and opportunities, 2019). The government is undertaking various decisions beneficial for the foreign companies to set up in Nepal. For example Unilever, a giant retail company has established business units all over the nations and supports the operations. 
Technological Innovation:  Nepal is a technologically driven country and possesses various technologies to support the growth of any industry. The Research and Development sector is very strong in various parts of the country and it is appealing to the foreign businesses. 
Britvic plc must take into account all of the opportunities and difficulties that will be covered here before developing its company plan and preserving corporate governance and cultural sensitivity. Corporate governance is the term used to describe a set of rules or regulations that apply to business operations. Business strategy is the primary method that must be properly adhered to in order to achieve business objectives. Because corporate governance in Nepal and the UK differs, the business must take this into account and modify its operations. The cultures of the various states also differ and are diverse. Additionally, it could make it difficult for the firm to adapt to them.
The various challenges that a company can face are the price inflation, skilled labour staff, corruption and bribery. One of the significant challenges that every company faced in the contemporary period is the global pandemic. Global pandemics have hardly hit all the sectors and the companies have witnessed economic downturn. During that situation the rate of inflation was high and it was difficult for the industries to handle the issues. The economy's prices fluctuate often, which occasionally forces the corporation to change the prices of its products. It can be very difficult to find the ideal staff for an organisation, thus many applicants may submit applications. Even though the country's urban regions have adequate infrastructure, there are still numerous areas where infrastructure is still needed to support enterprises. The industry can face the cash flow problems while entering the new market. It requires various financial resources and if the supply is stagnant it can create various problems.
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There are some hurdles to entry that a foreign company would encounter when looking to expand in Nepal. The elements that prevent entry or make it difficult to launch a business in the market are known as entry barriers. Foreign Policy and Relation barriers are one of the most significant barrier that a company faces while expanding internationally. Businesses do not prevail in vacuum and they are impacted by politics, policies and laws. If the UK government want to subsidize the beverage industry it would have impact all the global business. This would happen as extra and surplus funding the beverage they will expand internationally.  The high cost of establishment will act as the first obstacle. An industry that necessitates significant financial expenditure to grow commercial operations presents a barrier. Because only a small number of businesses can pay that cost (Szkudlarek et al., 2020). The way that Nepal's industries are set up makes it more expensive for foreign companies to operate there than it is for domestic ones. The taxation policies are creating barriers to the foreign industries to set up their business in Nepal.
Legal barriers: Nepal possesses extensive legal systems and crowded courts. The foreign companies had to go through these to safeguard their licences. The citizens and the foreigners had to wait for months, even years to obtain the approvals. There are various types of corruption practice existing in Nepal. The foreign industries have to overcome the bureaucratic challenges and barriers.
Cultural difference: The various cultural differences pose a barrier to the foreign industries to be set up in Nepal. The cultural differences of global business impacts the strategic approaches of business. The business culture such as ethics, etiquettes, working styles may not match with those while they are expanding in other foreign lands. If the sensitivity towards the different culture varies then the company may face further difficulty. 
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· The company Britvic Plc should focus on increasing the partnerships in the region where they want to expand the operations as it will enhance their business reputation (Cassidy, 2019). Partnerships will the company to find the competitive and prosperous market which will assist the growth of business. 
· The company should handle the expectation which impact the company growth,it is essential to communicate with the stakeholders and manage their expectations to make effective decisions. Teaming up with the stakeholders to receive capital will help the business to expand without much difficulty. 
· Knowledge sharing is one of the most essential part of any business to become successful. Britvic Plc should be well adapted with the cross border knowledge. The team members must be well trained to share the insights and the valuable practices to enhance the proficiency.   
· The company should recruit a talented workforce to cope up with challenges. The effective workforce will help the company to innovate and diversify the products. If the businesses recruit talented workforce then they will be able to deliver high performance. Good workforce is necessary for delivering effective services to the customers. Proper workforce will help the company to satisfy the needs and requirements of customers. 
· The Company should make appropriate strategies. The effective marketing strategies help Britvic plc to reach a wide audience. The company should consider the culture, values and beliefs of other nations to set up the operations in Nepal. It can bring forth negative impacts on the company.
· The company Britvic have to harness the local market and while expanding their operations to Nepal they should work local specialist has helped the firm to set up their foundations. the local specialists will provided various valuable inforamtions about the market trends of Nepal and Britvic will be able to understand their tastes and preferences. 
· The company should understand the wider picture of the cultural differences in the emerging markets. They should understand the tastes and preferences in order to set up the business. The culture represents the consumer attitude and behaviour.
· Developing a good customer relationship is necessary for setting up a good business. The company could grasp a good portion of the market.  Effective customer relationships are necessary to create a strong relationship with customers. Customers play an integral part in building a business more effectively. 
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Global expansion has helped the companies generate the revenues and flourish throughout the world. Globalisation has assisted the industries to serve the customers globallyand it has made the industries more connected and easily available. The business entities are expanding due to innovation and creativity. When the business increases its size, it expands to the international market. The report has highlighted the various macro environmental factors to be considered by Britvic Plc to set up their business in the UK where has identified the various threats and opportunities and will thereby develop an effective approach with the Porter's Five Forces to determine the competitor’s moves.
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