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Introduction
Nowadays business landscape is based on speed and competition. Employees, especially Generation Z, are crucial for the growth of big companies such as hotel chains. Generation Z , born between 1997-2012, come with different characteristics, desires and summons to the workspace. This work tours the unique strategies to seize Generation Z employees, within the lifecycle of what work means in a large hotel company. It enlightens the importance of human resources in attracting them, the special skills that Generation Z come with, how to interact with them and the many reasons that having an involved team is always better. Also, it studies each step of the staff member lifecycle - Attraction, Recruitment, Onboarding, Development, Retention, and Separation – offering particular examples within the hotel industry. Furthermore, the essay delves into the application of a specially crafted employee engagement model designed to suit the unique needs and dynamics within the context of a hotel chain.
Main body
Human resources are like the key players in making sure employees, especially those from Generation Z, are happy and engaged at work. HR professionals need to understand what Generation Z likes and how they work. Generation Z grew up using technology, they like new ideas, and they want feedback quickly. They care about social issues and want their work to be meaningful. Unlike older generations, they care more about experiences than owning things. So, it's important to create a workplace that matches these preferences to keep Generation Z employees happy.
To engage Generation Z employees, it's essential to give them a sense of purpose at work, offer chances to learn new things, and help them balance work and personal life. Communication should be open, achievements should be recognized, and they should be part of decision-making. When these things happen, employees, especially Generation Z, work better. They feel happier, serve customers better, and are less likely to leave the job, which is great for the business in the long run.
Making sure employees keep learning is really important. Generation Z workers can learn online or attend workshops, which helps them become better at their jobs and feel more confident. Also, having a workplace where everyone feels included and respected is key for Generation Z. They like it when different people and ideas are welcomed, making them feel like they belong and are valued.
In hotels, talking to guests is very important. Using technology like mobile apps or online booking can make the job easier for Generation Z employees. Letting them use their creativity and make decisions when talking to guests not only makes them proud of their work but also helps them be responsible. These things help Generation Z employees do better in their jobs and feel good about what they do.
To get young people from Generation Z interested in working for the hotel, the hotel can show how much they care about important things like the environment, being socially responsible, and coming up with new ideas. They can make videos that talk about what the hotel believes in and how it's like to work there. Also, they can use social media and the internet to share information about jobs. They might even organize online events where people can learn about working at the hotel. For example, they can host online job fairs and use cool online activities to show what it’s like to work at the hotel.
When new employees start, it's important to help them feel comfortable and part of the team. This can happen through a good welcoming program. New employees can be paired with experienced workers who can guide them. Also, special training that fits each person’s needs can be given. The hotel can use technology, like virtual reality tours and fun online learning games, to make the learning experience interesting. These efforts make sure that new employees feel good about joining the hotel and help them start their jobs on a positive note.
Making Generation Z employees happy in hotels means understanding what they really need. It's not just about using standard methods; it's about really getting to know each person. Giving them chances to learn different skills is really important. For example, someone at the front desk could also learn about how the kitchen or housekeeping works. This helps them not only learn more but also feel proud about their job and what they do for the hotel.
Generation Z really understands technology. Using technology at work can make them more interested in their job. For example, having learning materials on phones helps them learn when they want to. They like things that are fun, so turning training into games can make learning more exciting.
Generation Z employees really care about the world around them. Hotels can make them happy by doing good things for the community. This could mean organizing events like charity fundraisers or cleaning up the environment. When they're part of these events, they feel proud and like they belong. These actions match what they believe in, making their work meaningful.
Understanding that Generation Z values a good balance between work and personal life, hotels can be more flexible. This means letting employees pick when they want to work, allowing some people to work from home if possible, and giving paid time off for personal things like learning new skills. When hotels do these things, it shows they care about their employees' overall happiness. This makes Generation Z employees more loyal and dedicated to their jobs.
Additionally, Generation Z cares a lot about the environment. Hotels can do things like using less energy, reducing waste, and buying food locally. When hotels show that they're doing these things, it makes Generation Z employees happy. They feel involved and responsible for taking care of the environment, which is important to them.
Saying thank you to employees is really important to make them happy at work. For Generation Z, a good recognition program is key. It's not just about giving awards; using social media to praise employees publicly is a great idea. Hotels can put their best workers on social media, celebrate their achievements with special hashtags, and let colleagues praise each other. Also, giving real gifts like gift cards, travel vouchers, or special event tickets makes Generation Z employees feel valued and excited about their job. This boosts their motivation and makes them more engaged.
Moreover, Generation Z has lots of great ideas. Letting them share these ideas and find solutions to problems in the hotel can make them feel important. It's not just about making them work; it's about making them part of the hotel's plans. When they see that their thoughts matter, they feel happy and committed to the hotel.
It's really important for younger workers, especially Generation Z, to keep learning new things. The hotel can help by providing online classes, workshops, and programs where they can learn and improve their skills. They can also encourage employees to attend conferences and get special certifications. Having a clear plan for their career, getting advice from experienced colleagues, and having regular talks about their work can make them happy and motivated to do their best.
To keep Generation Z employees, the hotel can make sure the work environment matches what they care about. This can mean giving them flexibility in their work schedule, helping them with their mental and physical health, and appreciating their hard work, no matter how small the achievement is. Creating groups within the workplace that focus on things like helping the community or being eco-friendly can also make them feel like they belong. Making Generation Z employees happy in a hotel chain involves many things. It's not just about giving a job; it's about understanding what they need and want. Hotels can do this by giving personalized training, using technology, helping the community, being flexible with work schedules, and appreciating their work.
When hotels invest in these things, they can attract and keep Generation Z employees. This creates a workforce that is excited about their jobs and brings new ideas. In the hotel industry, where guest experiences matter a lot, having motivated employees is crucial. By understanding what Generation Z employees like and making them a part of the hotel's growth, both the employees and the hotel can succeed together.
Giving feedback is important too. Generation Z employees like to know how they're doing and want feedback often, not just once a year. Hotels can use regular, informal talks to give feedback. This helps employees know where they're doing well and where they can improve. Also, giving them goals to work towards helps them see their progress.
Lastly, hotels should show Generation Z employees how they can grow in their careers. This can mean pairing them with experienced workers who can teach them and offering money for further education. When hotels do these things, Generation Z employees feel loyal to the hotel and work harder.
Using special tools like Gallup's Q12 or Employee Net Promoter Score (eNPS) can help the hotel understand how happy and involved its employees are. With Gallup's Q12, the hotel can look at things like if employees know what's expected of them, if they feel appreciated, and if they have chances to grow. By regularly asking employees for their opinions and using surveys, the hotel can find out what needs to get better and see if their efforts to make employees happy are working. Based on what employees say, HR can change how they're making employees happy to better fit what Generation Z employees want and need at the hotel.
Some big hotel chains, like Marriott International and Hilton Hotels & Resorts, have found great ways to make Generation Z employees happy. Marriott has a program called "Voyage" where young workers learn a lot through training, mentorship, and real projects. This hands-on learning makes Generation Z employees happy and helps them learn and grow.
Hilton Hotels & Resorts has something called the "Hilton Effect Foundation." This foundation does good things for the community, like organizing volunteer work and helping local areas. This not only makes Hilton employees happy but also helps the community. Generation Z employees like these kinds of initiatives, and it makes them feel proud and connected to their workplace.
Even when an employee decides to leave, it's important to end things on good terms. Asking them about their experience and learning from their feedback can help the hotel improve. The hotel can also offer support even after they leave, like providing references or career advice. When employees leave on good terms, they might come back in the future, and they might also tell others how good the hotel is as an employer.
Conclusion
Creating a happy environment for Generation Z employees is crucial for the success of hotels. Human resources, the people who manage employees, play a big role in making this happen. By learning from what works in the industry and understanding what Generation Z employees like, hotels can keep their staff content and loyal. Using technology and giving regular feedback are essential. Also, helping employees grow and caring about social and environmental issues matter a lot. When hotels do these things, Generation Z employees feel valued, stay in their jobs, and contribute positively. It's like an investment in the hotel's future, helping it handle challenges and thrive in the hotel business.
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