Planning Our Event for Welsh Air Ambulance
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To support the Welsh Air Ambulance, our team has planned a charity hike, designed to engage the community, and foster a sense of collective effort towards a worthy cause. This event will not only raise funds but also enhance public visibility for the charity.

During our brainstorming sessions, we developed a comprehensive plan that includes organizing a raffle with enticing prizes such as branded merchandise and hosting a celebratory picnic post-hike. This approach ensures participant motivation and maximizes event turnout. Our goal is to create a memorable experience that highlights the critical role of the Welsh Air Ambulance in emergency medical services.
[bookmark: _Int_vodTdMUc]In line with my Belbin role, I have been instrumental in organizing logistics and ensuring that every detail of the event is meticulously planned. 
Our primary stakeholders include the Welsh Air Ambulance team, event participants, sponsors, and the broader community. Engaging these stakeholders effectively is crucial for the success of our event. Regular updates and transparent communication have been key strategies in maintaining stakeholder involvement and support.
The Quad Chart is a strategic tool we employed to outline our project goals, deliverables, success criteria, and stakeholder engagement strategies. According to PMI (2021), "The quad chart provides a comprehensive overview that aligns team efforts with project objectives, focusing on measurable outcomes and effective stakeholder engagement”. The Quad Chart facilitated a clear alignment of our team efforts with the project objectives and ensured that we remained focused on achieving measurable outcomes. It also helped us identify and engage key stakeholders effectively, fostering a collaborative environment.[image: ]
By utilizing strategic planning tools like the Quad Chart and focusing on our strengths as identified through the Belbin roles, our team is well-positioned to deliver a successful event that supports the Welsh Air Ambulance.
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QUAD CHART

Complete diligence as it lays out the project’s roadmap.

Unless you are using a modern project management
methodology like agile project management, the second
_phase of project management is expected to take almost half

Develop a business case and define the project on a broad
level. In order to do that, you have to determine the need for
the project and create a project charter. Create a document
consisting of details like the project constraints, goals,
appointment of the project manager, budget, expected

of the entire project’s timespan.

timeline, etc.
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