
◤
Individual project- 

Business Manager of 
successful restaurant in 

central London

By Enamul Ludhi



◤
This sector

§ highly competitive

§ also high lucrative

§ to be successful in this industry, you 

have be unique/special/exceptional 

USP

§ Our goals- high quality of service and 

pride in food

§ Business Managers job is to show 

this direction



◤
Skills I will require- 1. Leadership

§ Leadership

§ Direction

§ Persuation 

§ Communication



◤
2. Management

§ Henri Fayol (1916)

5 main principles of management 

§ Planning

§ Organising

§ Staffing

§ Directing 

§ Controlling



◤
3. Team working

§ Common purpose

§ Complementary skills (but also specific roles)

§ Mutual accountability

(Morgan, P 2016)



◤
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