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Teamwork is the collaborative effort of individuals to achieve a common goal while respecting each other’s strengths and contributions (Kozlowski & Ilgen, 2006). Working within a team allows individuals to leverage their diverse skills and experiences for collective success. Effective teamwork enhances productivity, creativity and problem solving. Based on my personal experiences and reflection, my natural role within a team aligns closely with Belbin’s Team Roles, where I function mostly as a “Coordinator” and “Teamworker” (Belbin, 2010). This report will reflect on my experiences working in a team, analysing how different models and concepts have influenced my interactions and contributions. The focus will be on four key models that I have written in the findings area at the beginning of this Reflective Report.
Thomas-Kilman Conflict Model
Conflicts in teamwork are inevitable, and the Thomas-Kilman Conflict Model (Thomas & Kilman, 1974) identifies five conflict-handling modes: competing, collaborating, compromising, avoiding, and accommodating. In a previous team project, a disagreement arose between two members over the allocation of tasks. Initially, I adopted an accommodating approach, attempting to ease tensions by taking an extra work myself. However, this resulted in burnout and inefficiency.
Upon learning about the Thomas-Kilman Model, I realized that a collaborative approach would have been more effective. In future teamwork situations, I will encourage open discussions to find mutually beneficial solutions, ensuring a balance between assertiveness and cooperation (Robbins & Judge, 2019). Reflecting on this experience, I realized that my natural response was to adopt a compromising approach, seeking middle ground and taking extra work for myself, however I have learned that collaboration is most of the time a win-win situation and is the most effective way in the long term to ensure that a team is ready for any challenges. This experience reinforced the importance of active conflict resolution and adopting a balanced strategy to ensure a productive work enviorement.

Schramm’s Model of Communication
Schramm’s Model of Communication highlights the significance of encoding, decoding, and feedback in effective communication (Schramm, 1954). In teamwork, clear and direct communication is essential to ensure alignment and avoid misunderstandings. During a group’s assignment, our team faced miscommunication regarding deadlines. Some members assumed the final submission date was earlier, leading to unnecessary stress. Reflecting on Schramm’s Model, I recognised the need for active listening and clarification. Implementing structured updates and feedback loops helped bridge gaps in understanding, resulting in improved coordination and productivity (West & Turner, 2018). Additionally, I experienced a communication breakdown where my message was not clearly articulated leading to confusion about task priorities. Reflecting on Schramm’s Model, I realized that my encoding of the message (providing vague feedback) was ineffective, and the decoding process by my teammates led to misunderstandings. To improve, I started using more precise language and ensured that I am always listening to active feedback and find ways to improve myself to become better in working in a team environment.

Adair’s Action-Centred Leadership Model
Adair’s Action-Centred Leadership Model (Adair, 1973) outlines three core areas of leadership: task achievement, team maintenance, and individual needs. During a group research project, I found myself mostly focused on task completion, often neglecting the motivation and engagement of my colleagues. Reflecting on this I should have applied Adair’s leadership principles by focusing on both task completion and team motivation, delegating tasks efficiently to ensure that all members feel valued. Moreover, I acknowledge the importance of balancing all three elements to ensure overall team effectiveness. Moving forward, I will adopt a more holistic leadership approach by checking in on team members morale offering support where needed, and fostering a collaborative work environment (Northouse, 2021). This experience helped me understand that a good leader must not only focus on productivity but also on maintaining team motivation and morale.

Belbin’s Team Roles 
Belbin’s Team Roles model (2010) categorises team members into nine distinct roles, each contributing uniquely to team effectiveness. My primary roles are “Coordinator” (ensuring structure and direction) and “Teamworker” (Promoting collaboration and harmony). In one project, we lacked a clear direction due to multiple conflicting ideas. Recognizing my strengths, I facilitated discussions, assigned roles based on individual strengths, and encouraged teamwork. This led to a well-structured approach and a successful project outcome. Understanding my role has helped me contribute more effectively and leverage my strengths in team settings (Guzzo & Dickson, 1996). Belbin’s Model taught me the importance of valuing different roles and adapting my approach to ensure that all contributions are effectively integrated. In future projects, I aim to leverage each team’s member strengths while minimising role-based conflicts.

Conclusion
Reflecting on my teamwork experiences, I have gained valuable insights into my strengths and areas for improvement. My natural role as a Coordinator and Teamworker has been beneficial in organizing tasks and ensuring team efficiency. However, I also face challenges particularly in managing conflicts, improving communication clarity, and balancing leadership responsibilities. Through models such as Schramm’s Communication Model, Thomas-Kilman Conflict Model, Adair’s Leadership Model, and Belbin’s Team Roles, I have learned that effective teamwork requires a strategic approach to communication, leadership, and conflict management. Moving forward I will:
Improve communication skills- By using clearer messaging, active listening, and feedback loops to minimize misunderstandings.
Enhance Conflict Resolution Skills- By addressing conflicts early and using a collaborative approach to problem-solving.
Developing Leadership flexibility-By balancing task efficiency, team collaboration, and individual support.
Leverage team diversity- By recognizing and valuing different team roles for maximum effectiveness.
By continuously refining these skills, I aim to become a more effective and adaptable team member, capable of contributing positively to any team dynamic.
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