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Section one
This portfolio intends to critically analyse the importance of inclusive leadership in early childhood settings, focusing on the barriers and opportunities that test the position of an inclusive leader, as well as the consequences for children, families, practitioners, and the community.
As stated by Hallet (2016), Inclusive leaders work with children and families and face a significant challenge in ensuring that all children are involved and learn to value one another. Making connections between their own and others’ experiences, seeing similarities and differences, and feeling connected to being a part of their learning community are all crucial for children. Children in early years settings need to feel safe, appreciated, and heard within a framework of values and behaviours in order to develop (Hallet, 2016). Similarly, Rodd (2013) states Early childhood leadership takes place in an environment of reciprocal interactions, in which the leader wants to work with others rather than gain control over them. In interactions with others, excellent communication and interpersonal skills are used. Rather than ruling and dividing, the approach is cooperative and affiliative. Being adaptable and flexible as a leader leads to acceptance. This is agreed by early Years Wales (2022) where it is stated that children can be guided by an inclusive leader to learn that everyone is unique and special, with their own values, culture, and ethnicity. Early development depends on children appreciating and accepting differences, and childcare practitioners can help them do so. 
The scenario discussed in this portfolio relates to a mother named Gwen, Gwen has two children however Gwen has custody of the youngest child only. The oldest child was removed from her care as a newborn under the Adoption and Children Act 2002 (Legislation.gov.uk, 2022) and has since been adopted by another family. The United Nations Convention on the Right of the Child (UNCRC) state in article nine that children should not be taken away from their parents unless it is in their best interests, and in this case, it was in the child’s best interest to be removed from Gwen’s care (Unicef, 2022). 
Gwen attends the settings Ti a Fi group once a week with her son Eli, social services are currently involved with supporting Gwen and Eli. Gwen herself was in the foster care system and finds it difficult to trust services and people, she said that she finds it difficult to build friendships and relationships and is currently a single mother to Eli. Eli’s father is not on the scene and has no contact with Gwen, Eli is of mixed race and Gwen is concerned about him not having his father’s family around him to help support him with his culture. Gwen has disclosed that she is currently unemployed and suffers from back ache which is stopping her from looking for employment as well as childcare being an issue. 
Eli himself is a happy little nine-month-old, he was born prematurely and received some medical care when he was born. However today he no longer receives medical care but there does appear to be some delay in his development. Eli is not sitting up independently nor does he attempt to move around trying to crawl. Gwen is recognising his development delay when Eli is around children of similar age. 
Gwen wishes for Eli to attend the Cylch Meithrin when he is two years old and is currently living in the Flying Start catchment area. The Welsh Government's early years program, Flying Start, aims to improve results for families with children under the age of four in some of Wales’s most disadvantaged communities (Gov Wales, (a) 2022). This means that when Eli is two years old, he will be funded by the local authority to attend the setting for a set number of days a week. With Gwen attending the Ti a Fi sessions offered by the Cylch Meithrin this allows for relationships to be built between Gwen and practitioners before Eli attends after his second birthday. It is essential that there is a good open line of communication between the parent and practitioner because it allows for the collection of knowledge and information about the child, as well as the provision of appropriate support for the child (Öztürk, 2013). The Foundation Phase curriculum fosters and embraces diversity while promoting equality of opportunity and ideals. Positive relationships with parents need to be developed, and the importance of parents as the children's first educators is recognised. Therefore, making good connections with the parents will be beneficial to the child's development (Gov Wales, (b) 2022). 
As Gwen has had very little trust in services such as the social services for herself as a child and now for her children, building these connections could prove difficult. Adverse Childhood Experiences (ACEs) could make it difficult for Gwen to build healthy and secure relationships. She may also have a history of insecure employment and struggle with money, jobs, and depression. These consequences can be handed down to her children if the cycle is not broken (Gov Scot, 2022). ACEs can be avoided according to the Centre for Disease Control and Prevention (2022) to prevent ACEs, we must first recognise and address the variables that put people at risk of ACEs, as well as the elements that protect them from it. ACEs can be avoided, and all children can attain their full potential by creating and maintaining safe, stable, caring relationships and surroundings for all children and families. 
Gwen has expressed her concern for Eli as he is mixed race and her being a white woman coming from a different culture she finds this being a barrier and unable to support Eli as he grows into a young man. There are many different organisations within Wales and the UK one being, BAME hub-UK Network (2022). BAME Hub-UK Network provides UK BAME communities and young people with high-quality training, workshops, seminars, social assistance, cultural exchange and educational programs, community involvement activities, and volunteer opportunities in a safe, non-threatening atmosphere. Gwen and Eli could both benefit from an organisation like this. 

