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Executive Summary
This report primarily focuses on managing business globally and all the factors that impact multinational companies. It will follow Marks & Spencer and explore various business aspects that allow them to operate internationally. This report will discuss the dividend policy employed by the company. It will also discuss the relevance of the Efficient market hypothesis to the company. Various project appraisal methods utilised by Marks & Spencer are also discussed in the report.
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[bookmark: _Toc132901875]Introduction
Financial management is essential for any business, especially internationally. There are various influential factors impacting the performance of a multinational company. Managing the financial components of the business ensures that the industry is functioning smoothly across multiple regions. The primary objective of this report is to explore vital features of financial management that impact multinational companies. It will focus on Marks & Spencer, a well-known international business in the global market. The report will showcase the dividend policy employed by the industry. It will also explore Efficient Market Hypothesis concerning Marks & Spencer. It will also discuss various project appraisal methods used by the business.
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[bookmark: _Toc132901877]General Overview of Marks & Spencer
Michael Marks and Thomas Spencer created Marks & Spencer, a renowned British shop, in 1884. It is based in London and runs over 950 outlets in the United Kingdom and worldwide. Historically, the firm has been noted for its high-quality culinary goods and apparel lines, notably formal attire, lingerie, and hosiery. M&S has, however, experienced a considerable makeover in recent years, emphasising modernising its brand and extending its product offers to include homeware, cosmetics, and technology. M&S has a strong reputation for sustainability and ethical business practices, as the industry is committed to reducing waste and carbon emissions. The firm is also offering equitable working conditions for its workers. The company has started to place their focus on enhancing its online presence. Marks & Spencer is a public limited company (PLC) with shareholders who own business shares and is currently listed on the London Stock Exchange. Marks and Spencer operates in more than 50 nations, with multiple outlets in the Middle East, Europe, and Asia. The brand has broadened its reach and penetrated new areas with the help of partnerships and joint ventures (Daniels et al., 2019). M&S also has a sizable online presence, with an e-commerce platform serving customers in more than 30 countries. Recent years had a sharp rise in online sales, and the company has made significant investments in digital technology to enhance the customer experience and supply chain effectiveness.
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Dividend payments to shareholders have a long-followed tradition at Marks and Spencer. An increasing and sustained payout is the primary appeal of the company's dividend policy (Cavusgil et al., 2021). This helped the company maintain a healthy financial position in the market. Considering the previous five years, M&S has paid an average dividend yield of 6.1%, with a payout ratio of about 65% of earnings per share. Due to COVID-19’s adverse effects on the company's operations, the business paid a total dividend of 7.1% per share in its most recent fiscal year, which was less than the year. However, M&S is committed to its dividend strategy and intends to maintain a payout ratio of 40–50% of earnings in the coming years. The dividend policy of Marks & Spencer is crucial to its shareholder value proposition and is still essential to the company's investors (Rugman and Collinson, 2020).
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[bookmark: _Toc132901880]Synopsis of Efficient Market Hypothesis
According to Fama (2021), the efficient market hypothesis (EMH) suggests that markets can be efficient, and asset prices manifest their impact on available information without delay. According to the idea, it is impossible to consistently produce above-average returns in the stock market using publicly available information. In other words, the EMH argues that it is difficult to regularly earn profit in the market through stock picking or market timing (Malkiel, 2020). The EMH comes in three flavours, weak, semi-strong, and strong, with each flavour making various assumptions about how healthy prices represent information (Lo, 2019). While the EMH has been criticised and debated, it is still a core theory in finance with significant consequences for investors and market players.
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The efficient market hypothesis (EMH) is relevant to the stock market performance of Marks and Spencer. If we assume the EMH is correct, M&S's stock price represents all publicly accessible information, such as the company's financial performance, news, and announcements. This suggests that outperforming the market by trading M&S stock based on publicly available information is impossible, as the stock price already contains this knowledge. However, some investors may claim that the EMH only sometimes applies and that there may be opportunities to benefit by trading on information that is not publicly recognised. Furthermore, market sentiment, investor psychology, and macroeconomic developments may impact M&S's stock price in ways that the EMH does not entirely reflect (Verbeke, 2019). While the EMH is a valuable theoretical framework for understanding financial markets, it does have limits. It should be utilised with other methods and methodologies for making investing choices.
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Net Present Value (NPV): This method involves calculating the current value of a project's upcoming cash flows and subtracting the initial investment cost. The NPV compensates for the time value of money by utilising a risk-adjusted discount rate to impact future cash flows based on present value. The project is considered financially feasible since it earns more money than it spends, which signifies a positive NPV. M&S uses the NPV technique to assess the profitability of its investment efforts. The corporation evaluates the project's future cash flows and uses a risk-adjusted discount rate to reduce them to their present value. If the NPV exceeds zero, the project is regarded as financially viable and provides a positive return on investment.
Internal Rate of Return (IRR): This approach entails computing the discount rate that makes a project's present value equivalent to zero. The IRR represents the project's return on investment and assesses profitability (Kerzner, 2020). The project is considered lucrative if the IRR exceeds the needed rate of return. M&S measures the profitability of its investment projects using the IRR approach. M&S can analyse if a project provides enough returns to justify the investment by comparing its IRR to the company's needed rate of return.
Payback Period: The time a project consumes to pay back its initial investment cost is calculated using this approach. The payback period is a measure of liquidity that reflects how rapidly the project generates cash flows. Less payback time is the more appealing the project is because it allows the firm to swiftly recoup its investment and reinvest in new projects (Kwak and Anbari, 2019). M&S evaluates the liquidity of its investment projects using the payback time. M&S can examine if a project matches its liquidity objectives by looking at how fast it will create cash flows to repay its original investment cost.
Profitability Index (PI): This approach expresses a project's net present value as a percentage of the initial investment. The PI calculates the value generated per unit of investment and may be used to compare projects with varying investment quantities. The greater the PI, the more appealing the project since it provides more value per unit of investment. M&S use the PI approach to compare the profitability of varying-sized investment projects. M&S may determine which project delivers the highest value per unit of investment and prioritise its capital expenditures by calculating the PI of each project.
Sensitivity Analysis: The sensitivity of a project's financial feasibility to changes in important factors such as sales volumes, pricing, or expenses is tested using this approach (Meredith and Mantel 2021). M&S can discover the most crucial variables that affect project profitability and analyse the project's risk and reward profile by modifying the assumptions of the project's financial model. M&S does sensitivity analysis to evaluate the risks and benefits of its investment initiatives in various situations. M&S can determine the project's most essential risks and opportunities and adapt its investment choice by assessing the impact of changes in critical factors such as sales volumes or expenses.
Scenario Analysis: This strategy entails evaluating the financial feasibility of various situations, such as market circumstances, competitor activities, or regulatory changes. M&S can identify possible hazards and opportunities and analyse the project's capacity to react to changing conditions by modelling various scenarios. M&S does scenario analysis to evaluate the impact of multiple systems on its investment initiatives. M&S may identify possible risks and possibilities for its projects by modelling various market situations or regulatory changes and building contingency plans to reduce such risks.
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The report concludes that businesses like Marks & Spencer that operate on a global level need to consider various factors related to financial management. Contemplating those factors ensures that the industry can work effectively and satisfy its stakeholders. Marks & Spencer is a successful business with sound financial health and profitability. The company traditionally pays out dividends to their shareholders at a steady rate. The Efficient Market Hypothesis is relevant to the situation of Marks & Spencer and accurately reflects on the shares of the business. There are various project appraisal methods utilised by Marks & Spencer, such as NPV and Profitability index. The company uses an effective combination of mentioned methods for project appraisal.

[bookmark: _Toc132901884]References
Cavusgil, S. T., Knight, G., Riesenberger, J. R., Rammal, H. G., and Rose, E. L. (2021). International business. Pearson.
Daniels, J. D., Radebaugh, L. H., and Sullivan, D. P. (2019). International business: Environments and operations. Pearson.
Fama, E. F. (2021). Efficient capital markets: A review of theory and empirical work. The Journal of Finance.
Kerzner, H. (2020). Project management metrics, KPIs, and dashboards: A guide to measuring and monitoring project performance. John Wiley & Sons.
Kwak, Y. H., and Anbari, F. T. (2019). Project management in the age of complexity and change. Project Management Journal.
Lo, A. W. (2019). Reading about the efficient market hypothesis. The Journal of Economic Literature.
Malkiel, B. G. (2020). The efficient market hypothesis and its critics. Journal of Economic Perspectives.
Meredith, J. R., and Mantel Jr, S. J. (2021). Project management: A managerial approach. John Wiley & Sons.
Rugman, A. M., and Collinson, S. (2020). International business. Pearson.
Verbeke, A. (2019). International business strategy. Cambridge University Press.
Page | 2 

