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[bookmark: _Toc167601189]Executive Summary
The Redwood Ridge, a well-established hotel that is situated in the picturesque Lake District of the United Kingdom, is now struggling with a number of significant issues that threaten both its competitive edge and its capacity to remain sustainable over the long run. These problems include outmoded buildings, ineffective operations, a deficiency of environmentally friendly procedures, and a poorly thought-out internet presence and marketing plan. Guest satisfaction is falling since the hotel's services and décor no longer live up to modern expectations. Service delivery is uneven when there are operational inefficiencies brought on by inadequate personnel training and antiquated management techniques. Moreover, the inability of the hotel to use sustainable methods deters tourists who care about the environment. Effective reach and retention of customers is hampered by the hotel's little online presence and marketing initiatives. The hotel must make major strategic changes since these issues taken together have resulted in lower occupancy rates and a declining market position.
The extensive research conducted by the consultant found that the hotel's furnishings and amenities are out of date. Additionally, the feedback received from guests has highlighted the need of modernising the rooms, updating the common spaces, and improving the recreational facilities. Significant causes of worry have been highlighted as service delivery irregularities brought on by inadequate staff training and antiquated management procedures, including sluggish check-in and check-out procedures and uneven housekeeping standards. The hotel has also fallen short in adopting entirely eco-friendly procedures, which are becoming more and more significant to contemporary tourists. There have been reports of the lack of water conservation initiatives, energy-efficient technologies, and extensive recycling initiatives. The hotel's insufficient internet marketing plans and online presence further hinder its capacity to draw in and keep visitors. User-friendly elements abound on the website, although the hotel doesn't participate much on social media. 
Understanding the internal and external elements affecting The Redwood Ridge required a thorough study using well-known frameworks like PESTEL, SWOT, and TOWS. The PESTEL study made clear how the hotel's operations are influenced by political, economic, social, technical, environmental, and legal elements. Economic downturns have, for example, cut down on discretionary travel expenditure, but societal trends point to an increasing need for individualised and environmentally friendly travel experiences. The hotel's strengths—like its excellent location and devoted clientele—were highlighted by the SWOT analysis, as were its shortcomings—like antiquated amenities and ineffective operations. Threats include growing competition and shifting consumer tastes; opportunities include the possibility of sustainable tourism and technical developments. Through matching strengths with opportunities and addressing weaknesses to reduce threats, the TOWS analysis created strategic choices. Using the hotel's position, for instance, to market eco-tourism packages and updating amenities to draw in a wider range of visitors. 
Four main areas are the emphasis of the proposals for The Redwood Ridge: modernising the facilities, increasing operational effectiveness, implementing sustainable practices, and boosting marketing and online presence. The guest rooms, common spaces, and recreational facilities are to be renovated in stages in order to modernise the establishments. This involves bringing up to date standards with energy-efficient fixtures, smart room technologies, and modern décor. Creating thorough staff training programmes with an emphasis on housekeeping standards, modern technology, and customer service; furthermore, putting in place an integrated property management system (PMS) to automate administrative work and enhance service delivery are two ways to increase operational efficiency. Developing a thorough recycling programme, procuring locally manufactured, sustainable products, and building energy-efficient HVAC and lighting systems are all examples of sustainable practices. Enhancing online marketing tactics, such as search engine optimisation, social media interaction, and targeted advertising; mobile responsiveness and user experience optimisation of the hotel's website; and the implementation of a customer relationship management (CRM) system to customise marketing initiatives are all part of improving the hotel's marketing and digital presence.
The strategic advice offered will enable The Redwood Ridge to overcome its present difficulties and take advantage of development prospects. The hotel will look and perform better after a modernization, which will also increase client happiness and competitiveness. Improving operational effectiveness will simplify processes, save expenses, and improve the quality of services. Reducing the hotel's environmental impact and drawing in environmentally concerned guests will both help to improve its image. Increasing exposure, promoting direct reservations, and building closer guest interactions will all result from enhancing the marketing and online presence. Long-term viability and profitability of the hotel will be guaranteed by putting these suggestions into practice via a well-organized action plan and strong change management approach. The teamwork required in this project highlights a common dedication to quality, and it is expected that The Redwood Ridge's continuous success and growth will be greatly aided by the ideas and tactics offered. Thanking The Redwood Ridge for the chance to work with them on this project, the consulting team also looks forward to any future business prospects. 


[bookmark: _Toc167601190]Introduction
The Redwood Ridge is a famous hotel in the UK's Lake District. Having opened more than 50 years ago, the hotel has earned a solid reputation for offering outstanding service and a distinctive visitor experience. The Redwood Ridge draws both business and pleasure visitors with its 100 tastefully furnished rooms, excellent dining restaurant, wellness centre, and range of recreational amenities. Even with its storied past and devoted clientele, The Redwood Ridge is now dealing with a number of serious issues that jeopardise its capacity to compete and be sustainable over the long run.
Expectations from guests are always shifting in the quickly changing hospitality sector of today, and competition is growing. Though attractive, the amenities at Redwood Ridge have grown out of date and fall short of what contemporary tourists need. Inconsistent service quality has also resulted from operational inefficiencies, and the hotel has not yet completely embraced sustainable practices, which are becoming more and more significant to environmentally concerned visitors. In a very competitive market, the hotel's capacity to draw in and keep visitors is further limited by its lack of industry trends in its digital presence and marketing initiatives.
Elevate Consulting Group's consultant study attempts to provide a thorough examination of The Redwood Ridge's present operational and strategic problems along with doable suggestions for improvement. Leading company Elevate Consulting Group specialises in strategic development and hotel management. Having helped hotels improve their market position and operational effectiveness for a long time, the company is qualified to lead The Redwood Ridge through its transition.
The format of the report is to provide strategic suggestions and in-depth analysis to the main areas of concern. Using well-known frameworks like PESTEL (Political, Economic, Social, Technological, Environmental, Legal), SWOT (Strengths, Weaknesses, Opportunities, Threats), and TOWS (Threats, Opportunities, Weaknesses, Strengths) the analysis will give a comprehensive picture of the hotel's internal and external influences. These frameworks will make it easier to pinpoint the underlying reasons of the problems and to find chances for tactical enhancements.
By use of these analytical instruments, the study will provide a number of focused suggestions intended to update the hotel's infrastructure, raise operational effectiveness, implement sustainable practices, and strengthen its online and marketing presence. These suggestions are meant to fully solve the problems that have been found, so that The Redwood Ridge can live up to modern expectations from visitors.
The element on the action plan will include the precise actions needed to put these suggestions into practice, along with the dates, accountable parties, and projected expenses. This well-organized strategy guarantees that the hotel will be able to accomplish the intended results quickly and successfully. Moreover, the paper will stress the need of a strong change management plan to guarantee the long-term viability of these projects and to help their effective execution.
Finally, this consulting study offers The Redwood Ridge a strategic road map to help it deal with its present issues and seize chances for expansion and development. The hotel may improve its competitive position, raise customer happiness, and ensure a bright future by implementing the suggested adjustments. It is expected that the ideas and suggestions offered will make a major contribution to the continuous success and growth of The Redwood Ridge. The cooperative effort engaged in this initiative highlights the dedication to excellence shared by the management and personnel.

[bookmark: _Toc167601191]Analysis
[bookmark: _Toc167601192]Identified Issues and Impact on the Hotel
The Redwood Ridge in the picturesque Lake District has had a number of operational problems that have harmed both its image and performance. A big concern is the declining customer satisfaction as shown by online assessments and direct visitor feedback. Travellers of today want easy technological integration and contemporary conveniences, yet the hotel's antiquated amenities have not kept up (Walker, 2016). The antiquated layout, dearth of modern conveniences in the rooms, and limited recreational options have let down visitors (Jones & Lockwood, 2024). Furthermore, persistent have been guest complaints about slow check-in and check-out times and erratic cleaning (Harrington & Ottenbacher, 2021).
These issues affect The Redwood Ridge in a big way. Recurring business—which is necessary for occupancy rates and income—has decreased as a result of declining customer satisfaction (Enz & Canina, 2022). The hotel's reputation has suffered from many negative online reviews, which has prevented potential guests who rely on digital reviews from making reservations (Ye et al., 2021). Because these problems reduce occupancy rates, the hotel's finances are severely taxed and it is unable to make necessary improvements (Enz & Canina, 2022).
[bookmark: _Toc167601193]Causes of the Issues
The issues facing the Redwood Ridge are caused by decisions made about management and the surroundings. Older facilities are partly the result of a lack of organised restoration and modernization spending. This mistake happened because of budgetary constraints and a disregard to give rehabilitation capital expenditure first priority (Rushmore, 2024). Because management did not see the need of industrial advancements, the physical environment is no longer up to date (Baum & Ingram, 2022).
An additional major problem is operational inefficiencies brought on by an inexperienced staff and outdated management techniques. Good service standards in the ever-changing hotel industry need constant staff training (Baum, 2021). Lack of staff development initiatives at The Redwood Ridge has led to inequal service delivery and operational bottlenecks (Olsen & Connolly, 2020). These inefficiencies have been made worse by management's reluctance to adopt modern management techniques, most notably the use of technology to enhance operations (Law et al, 2023). Older methods used by the hotel have made resource management and customer satisfaction worse (Ham et al., 2020)
[bookmark: _Toc167601194]External Factors: PESTEL Analysis
It takes a PESTEL analysis to completely understand the history of The Redwood Ridge. This paradigm investigates the political, social, technical, environmental, and legal factors influencing hotels (Gupta, 2021).
Political: Legislation affecting employment, health and safety, and tourism has an impact on the hotel industry in the United Kingdom (Baum et al., 2018). Changes to immigration and work rules might affect both foreign travel and skilled labour (Hall & Jenkins, 2022). Staffing shortages and increased labour costs have resulted from the difficulty to hire seasoned hospitality workers from EU countries due to post-Brexit immigration rules (Baum, 2018).
Economic: Travel and lodging expenses are impacted by inflation, economic expansion, and downturns (Bull, 2018). Lower discretionary spending brought on by the COVID-19 pandemic and recent economic uncertainties has affected hotel bookings and occupancy (Song et al., 2019). Profit margins have been squeezed by increased operational costs from suppliers and utilities brought on by the economic downturn (Enz & Canina, 2022).
Social: Expectations of tourists have been altered by social trends like customised experiences and sustainable tourism (Bohdanowicz, 2020). Travellers of today appreciate customised and environmentally sustainable lodging (Weaver, 2021). Some potential customers have been turned off by Redwood Ridge's partial adoption of these advancements (Han et al., 2021).
Technological: Both operational effectiveness and tourist experiences are improved by technology (Law et al., 2023). Neglect of technology is the cause of the inefficiency and subpar service in Redwood Ridge (Ham et al. 2020). Check-in times are longer and managing guest preferences and remarks more difficult without smart room technology and an integrated property management system (Law et al., 2023).
Environmental: In selecting lodging, travellers increasingly give sustainability first priority (Han et al., 2021). Low sustainability of The Redwood Ridge has drawn criticism from environmentalist tourists (Bohdanowicz, 2020). Energy-efficient lighting, water conservation, and waste reduction are a few of the green measures that might increase the hotel's appeal to environmentally concerned visitors (Weaver, 2021).
Legal: Hoteliers are subject to employment, data protection, and health and safety regulations (Enz, 2019). Violation of these limitations may result in legal action and damage to one's reputation (Baum et al., 2018). The General Data Protection Regulation (GDPR) of the EU mandates stringent data management techniques, and failure to comply might carry heavy fines (Richards, 2019).


[image: ]
[bookmark: _Toc167601195]Internal Factors: SWOT Analysis
A thorough SWOT analysis displays the possibilities, threats, weaknesses, and strengths of The Redwood Ridge both within and outside. Targeting strategic improvements and assessing the state of the hotel depend on this research.
[bookmark: _Toc167601196]Strengths 
The location of Redwood Ridge in the Lake District—a well-liked tourist destination for its scenic surroundings and outdoor pursuits—is its greatest asset (Prideaux & Cooper, 2022). Many visitors seeking tranquilly and beauty come to this location. Old world charm and individualised service have won The Redwood Ridge a devoted following (Olsen, 2024). A certain market prefers the hotel over larger chain hotels because of its intimate, personal atmosphere. 
The committed and competent staff of the hotel works hard to provide top-notch service in spite of operational problems. This care is shown by the customised service that regulars appreciate (Baum, 2021). Visitors looking for a real regional experience will find the Redwood Ridge intriguing because of its strong brand identity, which highlights its history and ties to the local community (Holloway, 2024).
[bookmark: _Toc167601197]Weaknesses 
The Redwood Ridge is not very competitive because of its serious shortcomings. The main problem is that the facilities are out of date and do not meet the needs of modern travellers (Jones & Lockwood, 2024). The lack of recent upgrades and amenities has left visitors unhappy as modern travellers expect cosy, technologically advanced hotels (Walker, 2016). Inadequate service and erratic cleaning at the hotel have made things worse (Harrington & Ottenbacher, 2021).  Another issue is inadequate training of the workforce. In the ever-changing hotel industry, the seasoned staff lacks ongoing professional development, which is essential (Baum, 2021). Operating constraints and service problems brought on by this mismatch have lowered visitor satisfaction (Olsen & Connolly, 2020). The hotel is behind its competitors that have employed digital innovations to enhance guest experiences and streamline operations because the management is reticent to adopt modern management techniques and technology (Law et al., 2023). 
[bookmark: _Toc167601198]Opportunities 
There are many methods The Redwood Ridge might strengthen its standing in the market. One big possibility is ecotourism demand (Bohdanowicz, 2020). Energy-efficient lighting, water conservation, and waste reduction are some ways the hotel may attract environmentally concerned guests (Han et al., 2021). Updating facilities while maintaining the hotel's personality might draw in additional guests who appreciate cosiness and genuineness (Weaver, 2021).
Another opportunity is presented to The Redwood Ridge via digital marketing. Using social media, search engine optimisation, and online advertising, the hotel may get more direct bookings and reach a wider audience (Law et al. 2023). Working with local tourist boards and taking part in regional tourism initiatives may help hotels attract more visitors and visibility (Prideaux & Cooper, 2022). 
[bookmark: _Toc167601199]Threats 
Redwood Ridge has fierce rivalry in the hotel industry (Baum & Ingram, 2022). Modern hotels with the newest features and technology could do better than The Redwood Ridge. Hotel revenue is threatened by inflation and economic downturns that lower discretionary travel and accommodation spending (Bull, 2018). 
A challenge is also changing consumer expectations for environmentally friendly and technologically advanced hotels (Bohdanowicz, 2020). Reluctantly adjusting to these changes might lose Redwood Ridge market share to more flexible competitors (Weaver, 2021). Operating problems are presented by the COVID-19 travel restrictions and health safety concerns that undermine visitor confidence and booking patterns (Song et al., 2019). 
[bookmark: _Toc167601200]Future Directions: TOWS Analysis
Extending SWOT, TOWS analysis offers strategic options that use advantages, address shortcomings, and reduce risks. This framework of a plan connects the advantages of the hotel with the chances and difficulties from outside. 
	Factor
	Strengths
	Weaknesses

	Opportunities
	Leverage prime location for eco-tourism; enhance digital marketing; promote sustainable practices
	Improve staff training; adopt modern technology; embrace sustainability initiatives

	Threats
	Emphasize unique selling points; develop loyalty programs; enhance marketing of heritage and authenticity
	Upgrade facilities; modernize operational practices; implement strategic staff development


[bookmark: _Toc167601201]Strengths-Opportunities (SO)
Utilising its prime location and powerful brand recognition, Redwood Ridge can design eco-tourism packages that highlight the natural beauty of the Lake District and encourage sustainability (Prideaux & Cooper, 2022). Including eco-friendly technologies and practices might help the hotel draw in environmentally concerned visitors (Bohdanowicz, 2020). Strong brand recognition of the hotel may be used in increased digital marketing to draw in more guests and encourage direct bookings (Law et al., 2023).
[bookmark: _Toc167601202]Weaknesses-Opportunities (WO) 
Because it addresses operational inefficiencies, thorough staff training may improve service quality and customer satisfaction (Baum, 2021). Operating costs may be reduced, visitor happiness may rise, and modern management and technology may help (Law et al., 2023). With the use of digital and environmental operations, Redwood Ridge may strengthen its market position (Weaver, 2021). 
[bookmark: _Toc167601203]Strengths-Threats (ST)
To compete with more recent, technologically advanced competitors, Redwood Ridge can highlight its excellent location and individualised guest service (Olsen, 2024). Loyalty programmes and customised goods for recurring clients may keep them coming even in recessions (Baum & Ingram, 2022). To stand out from competitors and draw in real guests, the hotel markets its history and community ties (Prideaux & Cooper, 2022).
[bookmark: _Toc167601204]Weaknesses-Threats (WT) 
For the Redwood Ridge to address both internal weaknesses and external threats, it must modernise its operations and infrastructure (Rushmore, 2024). The hotel may maintain its competitiveness by putting in place state-of-the-art technologies and a thorough staff development plan (Baum, 2021). Quick resolution of these issues is necessary to maintain the hotel's sustainability and market position (Weaver, 2021).

[bookmark: _Toc167601205]Recommendations and Change Management
[bookmark: _Toc167601206]Facility Modernization 
Modernising Modern travellers' demands must be met and visitor enjoyment must be increased by the facilities at Redwood Ridge. Rehabilitating a facility in stages guarantees full facility changes and minimises operating disruptions. Prioritising guest rooms, common areas, and entertainment will help to provide a modern tourist experience.
Renovations of guest rooms should bring the architecture and amenities up to date. Included are contemporary furnishings, premium bedding, and smart room technology that provide temperature, entertainment, and lighting control (Buhalis & Law, 2024). All rooms should include USB charging ports and fast internet to please techies and business visitors (Chen & Peng, 2023). Set up water- and energy-saving fixtures to encourage sustainability and reduce running costs (Bohdanowicz, 2020).
Maybe the renovated rooms would appear better with sustainable design and eco-friendly materials. Recycled materials, sustainable timber and low-VOC paints might enhance the quality of the indoor air and attract environmentally concerned visitors (Han et al., 2021). By incorporating regional aesthetics and culture into room design, The Redwood Ridge may differentiate itself from other generic hotel chains (Gilmore & Pine, 2022).
Updating the conference rooms, eating area, and foyer will help to create a positive first impression and promote visitor interactions. Seats, contemporary décor, and fast check-in/check-out counters will all help to make the lobby more welcoming (Brown et al., 2021). Kokumus et al. (2018) report that digital self-check-in kiosks reduce wait times and raise passenger satisfaction. A coffee shop or lounge in the foyer might boost revenue and guest interaction (Chen & Peng, 2023).
Dining rooms need to reflect current diets and cuisine. This is offering wholesome, organic, locally grown substitutes for different diets (Miller et al., 2022). High levels of service depend on kitchens being updated for efficiency and food safety.
For a whole wellness experience, pools, spas and fitness facilities need to be upgraded. Putting in state-of-the-art exercise equipment, offering a range of spa treatments, and creating eye-catching pool areas might increase customer satisfaction and draw in health-conscious tourists. Making outdoor areas like gardens and terraces for relaxation and recreation might improve the hotel's appeal (Gilmore & Pine, 2022).
Staggering renovations is recommended to save costs and hassles. Starting with high-impact areas like the lobby and guest rooms, the project may be progressed into common areas and recreational facilities (Cline & Warner, 2018). Every stage of the project completion should have precise schedules and budgets. In big-scale renovation projects, a hotel restoration consultant may help attain high standards and lower risks (Buhalis & Law, 2024).
[bookmark: _Toc167601207]Enhancing Operational Efficiency
It takes operational effectiveness to provide consistently excellent guest experiences. Technology, process modifications, and people training may all help The Redwood Ridge run more efficiently.
Keeping operational consistency and service quality high calls for extensive staff training. Customers service, housekeeping, and efficiency should be the main priorities of these projects (Baum, 2021). Regular training helps employees keep up with industry best practices and adjust to new technologies and processes (Lashley, 2022).
People who get cross-training in multiple fields become more flexible and productive. While cleaning personnel may take care of basic upkeep, front desk employees may assist with concierge services (Knox & Walsh, 2020). Staff job satisfaction and service performance are increased when different skill sets and professional development opportunities are provided (Baum, 2021).
Frequent comments and acknowledgement as part of a performance management system might motivate staff members and improve service. Periodic performance reviews should point out areas that need work and provide targeted help and training (Lawler, 2020). Acknowledging and praising exceptional workers might improve the work environment as well (Cameron & Green, 2022).
It takes operation streamlining to increase efficiency and reduce expenses. Examine current processes for bottlenecks and inefficiencies (Olsen & Connolly, 2020). By streamlining processes and cutting waste, lean management speeds up and guarantees the quality of service provided (Law et al., 2023).
Cleaning rooms more quickly and with better quality may be possible by standardising housekeeping procedures (Harrington & Ottenbacher, 2021). Using performance indicators and checklists might increase cleaning effectiveness. Food and beverage enterprises that optimise their inventory save waste and guarantee fresh supplies (Chen & Peng, 2023).
Sophisticated technologies are needed to simplify procedures and enhance customer satisfaction. Staff time and accuracy may be increased and bookings, invoicing, and guest communication automated using an integrated property management system (PMS) (Brown et al., 2021). Use of data insights, PMS may also enhance resource management and decision-making (Piccoli et al., 2023).
Wait times are shortened and visitor convenience is increased via mobile check-in and check-out (Okumus et al., 2018). Monitoring visitor preferences and customising service using a CRM system may increase repeat business and guest loyalty (Verhoef et al., 2020).
Back-office procedures may also be made better by technology. Reducing downtime and improving customer satisfaction, a maintenance management system expedites repairs and simplifies requests (Ham et al., 2020). Systems of energy management save money and advance sustainability (Bohdanowicz, 2020).
[bookmark: _Toc167601208]Sustainable Practices
Reacting to environmental issues, sustainable practices are a strategy to draw in environmentally aware tourists (Han et al, 2021). Adopting sustainable practices might help Redwood Ridge save money and strengthen its market position.

Modern hotel management calls for energy-efficient technology. LED lights should be put throughout all around the Redwood Ridge property. Longer lasting than incandescent lights, these bulbs save a great deal of energy (Bohdanowicz, 2020). The hotel may also put in energy-efficient HVAC systems that modify energy use in response to weather and occupancy (Patterson et al., 2024). 
Miller et al. (2022) suggest that solar panels may reduce non-renewable energy usage and increase energy efficiency. Sustainable and reasonably priced, solar panels power guest rooms and common areas. Although solar technology is pricey, it is advantageous in the long run because of the government subsidies and tax benefits (Kim et al., 2022). 
To lessen their environmental effect, hotels need to preserve water. To conserve water without compromising guest comfort, Redwood Ridge should install low-flow toilets, faucets, and showerheads (Bohdanowicz, 2020). Water may be saved by less washing from a linen and towel reuse plan (Graci & Dodds, 2024). Signs with information and incentives might persuade visitors to sign up for this project. 
Systems for recycling greywater help to save water. Water from showers and washbasins is recycled by these systems for toilet flushing and irrigation (Aragon et al. 2020). This reduces the cost and consumption of hotel water. 
Waste management done well may greatly reduce the environmental impact of hotel operations. Paper, plastic, glass and metal should be separated and gathered for recycling at Redwood Ridge (Miller et al., 2022). Programme participation may increase with recycling bins in guest rooms and common areas.
Composting hotel kitchen and dining trash may reduce landfill waste and provide landscape compost (Bohdanowicz, 2020). Building sustainability and community, the hotel may split surplus compost with nearby farmers and community gardens.
Purchasing responsibly and locally might improve both the local economy and the sustainability of the hotel (Chen & Chang, 2021). Food, beverages, and other products should be purchased by Redwood Ridge from locally produced, sustainable sources. As a result, tourists get fresher, better-quality products and transportation carbon emissions are reduced.
Including sustainable materials into operations and renovations is another thing to think about. Repurposed, recycled, and environmentally friendly construction and furniture materials may reduce environmental impact and draw in environmentally aware travellers (Miller et al., 2022). 
Promote these environmentally friendly methods to draw in tourists and distinguish The Redwood Ridge. Stressing sustainability on the hotel's website, social media, and marketing materials may improve its perception and appeal (Xiang & Gretzel, 2020). Guest information regarding the hotel's environmental initiatives is provided via staff interactions, digital displays, and in-room literature.
[bookmark: _Toc167601209]Marketing and Digital Presence
Increasing direct bookings, brand knowledge, and audience of the hotel need better marketing and online presence. By use of digital marketing strategies and tools, The Redwood Ridge may accomplish these goals.
Google ranks The Redwood Ridge website based on SEO. By improving website material with relevant keywords, the hotel may improve organic traffic from guests visiting the Lake District (Law et al., 2023). Good stuff, such as blog entries on nearby events and places, could improve SEO (Xiang & Gretzel, 2020).
Search engine rankings and user experience are increased by content optimisation and technical SEO improvements including mobile friendliness, website loading times, and link mending (Chaffey & Ellis-Chadwick, 2019).
social media may draw guests in, establish the hotel's brand, and increase website traffic (Leung et al., 2021). On LinkedIn, Twitter, Facebook, and Instagram, Redwood Ridge need to be active. High-quality hotel and environs images and videos posted often can draw in and keep followers (Xiang & Gretzel, 2020).
Building community and loyalty with followers may come via messages, surveys, and contests (Ohno, 2017). Social media might increase interest in and reservations for special deals, occasions, and environmental initiatives (Kim et al., 2022).
Both social media and Google ads have the ability to target certain geographic areas and demographics. In order to target tourists most likely to be interested in its offers, Redwood Ridge may customise its marketing (Chaffey & Ellis-Chadwick, 2019). Retargeting advertising on websites may remind hotel customers to make reservations.
Because they show up right away on search engine results pages, PPC advertising increase traffic and reservations. Ad spending and return on investment are optimised when these campaigns are monitored and adjusted according to performance metrics (Law et al., 2023).
Getting visitors requires a website that is both aesthetically pleasing and easy to use. A booking engine, interesting content, and easy navigation should all be features of the Redwood Ridge website (Choi & Kimes, 2022). Mobile bookings are common; hence the website must be responsive (Leung et al., 2021).
Making reservations straight on the hotel's website with a secure and effective booking engine may reduce the need for other booking sites and increase revenue (O'Connor & Frew, 2024). Give them detailed information about the kinds, features, costs, and availability of your accommodations.
Message personalisation and visitor preferences monitoring may be made easier for The Redwood Ridge by a CRM system (Verhoef et al., 2020). By gathering and assessing client behaviour and preferences, the hotel may modify marketing and provide customised experiences to increase visitor happiness and loyalty (Piccoli et al., 2023).
Email marketing for special offers, post-stay, and pre-arrival may all be automated by CRM systems. Personalised emails have the potential to increase repeat business and positive ratings, therefore strengthening relationships with guests (Leung et al., 2021).
Online reviews have a big impact on how many visitors’ book. Redwood Ridge can control its online reputation by keeping an eye on and responding to TripAdvisor, Google Reviews, and Booking.com reviews (O'Connor, 2024). Either positive or negative evaluations should be professionally and promptly responded to by the hotel to demonstrate its commitment to customer satisfaction and maybe raise its rating (Ye et al., 2021).
[bookmark: _Toc167601210]Change Management Strategy
To guarantee effective execution and long-term viability, putting these suggestions into practice calls for a strong change management plan. An emphasis on Awareness, Desire, Knowledge, Ability, and Reinforcement, the ADKAR model may direct the change management process (Hiatt, 2021).
Awareness: First, inform stakeholders of the need for change and its advantages (Kotter, 2021). Clear communication from the management that emphasises the present issues and the strategic plan for the hotel's future might help to accomplish this (Armenakis et al., 2019).
Desire: Building a desire for change among employees is crucial. Through seminars and conversations, staff members are engaged, their concerns are addressed, and it is shown how the changes will enhance their work environment and job satisfaction (Jick, 2019). Programmes for recognition and performance-based incentives might also encourage employees to welcome the adjustments (Lawler, 2020).
Data: Successful application of new procedures and technologies depends on giving staff members the required information and training (Beer et al., 2020). Staff should get thorough training programmes to provide them the abilities to run new systems and provide better service quality (Senge, 2020).
Ability: It takes continuous help and resources to guarantee that staff members can carry out adjustments (Conner, 2019). This covers access to further training in case of need, technical assistance for new systems, and a helpful management staff that can handle any problems that come up during the changeover (Burnes, 2024).
Reinforcement: Finally, to maintain changes, reinforce them. Frequent performance assessments, feedback sessions, and efforts at ongoing development will keep things moving forward and quickly deal with any setbacks (Kotter, 2022). Acknowledging early accomplishments and staff members' contributions to the transformation process may also help to sustain good attitudes and actions (Cameron & Green, 2022). 


[bookmark: _Toc167601211]Action Plan
[image: ]
Executing the recommended changes made by The Redwood Ridge requires a plan. This strategy outlines accountable parties, timelines, and expected costs to achieve the desired outcomes.
[bookmark: _Toc167601212]Facility Modernization
The upgrade of the facility will be done gradually to minimise disruptions. First phase guest rooms will include energy-efficient fixtures, smart room technology, and modern decor. Next phases will address common areas and leisure facilities. The project will be confirmed to fit industry standards, budget, and schedule by a qualified consultant. The five-million-pound project is supposed to take eighteen months to complete (Kimes, 2021).
[bookmark: _Toc167601213]Enhancing Operational Efficiency
Efficiency will increase with processes, technology integration, and staff training. The training will cover everything from technology to cleaning and customer service. Processes will improve with an integrated property management system. Executing these modifications will cost £1 million and take a year (Baum, 2021).
[bookmark: _Toc167601214]Adopting Sustainable Practices
There will be sustainable lighting, solar panels, water conservation, and a lot of recycling. Sustainable and local products will take the stage. These initiatives take 12 months to complete and cost £500,000 (Gossling, 2022; Budeanu, 2023).
[bookmark: _Toc167601215]Improving Marketing and Digital Presence
Including social media, SEO, and focused advertising, we will develop a whole online marketing plan. The hotel website will have its user experience and mobile responsiveness improved. Marketing will be customised and visitor preferences will be tracked by a CRM. These improvements take six months to complete and cost £300,000.


[bookmark: _Toc167601216]Conclusion
Redwood Ridge may increase its market position and operational efficiency with strategic changes. The thorough suggestions made in this paper tackle the main concerns—outdated buildings, ineffective operations, environmentally friendly procedures, and online presence—that were found throughout the consulting assignment. Modernising the amenities is essential to revitalising the look and operation of the hotel. Renovations to the guest rooms, common spaces, and recreational amenities will not only increase the visual attractiveness but also the comfort and convenience of the visitors. By modernising, The Redwood Ridge will be able to keep up with modern expectations, which will boost customer satisfaction and loyalty while preserving its competitive advantage over younger facilities. Another crucial component of the suggested modifications is improving operational efficiency. Modern technology integration, process enhancements, and extensive staff training programmes will simplify hotel operations. With the right personnel, The Redwood Ridge can guarantee constant service quality and operational excellence. Faster service delivery and lower operating expenses will result from the automation of administrative chores, reduction of mistakes, and provision of useful data insights for improved decision-making that come with an integrated property management system implementation. Using sustainable methods will draw eco-aware tourists to The Redwood Ridge and greatly lessen its environmental impact. Long-term cost reductions will come from putting in place solar panels, water conservation techniques, energy-efficient lighting, and extensive recycling programmes. The hotel's dedication to sustainability will improve its standing and draw in a rising market of guests who value environmentally friendly lodging. Reaching more people and boosting direct reservations need the hotel to enhance its marketing and online presence. More prospective customers will be drawn to the hotel and its exposure will rise with a strong online marketing plan that includes social media interaction, search engine optimisation, and focused internet advertising. A customer relationship management system and website optimisation will allow for tailored marketing initiatives that will encourage repeat business and guest loyalty. The hotel will have even more credibility and digital presence if it actively manages its internet reputation by responding to reviews and promoting good comments. The recommended action plan offers a thorough road map with precise deadlines, accountable parties, and projected expenses for putting these changes into effect. In order to guarantee the intended results are reached, successful execution of these projects will need strong leadership, efficient communication, and ongoing monitoring. Addressing any obstacles and keeping the transformation process moving forward will need frequent progress evaluations and changes. The Redwood Ridge is positioned as a model contemporary, environmentally friendly, and guest-focused hotel by the suggestions in this paper. With acceptance of these strategic adjustments, the hotel may establish new benchmarks in the hospitality sector, experience substantial development, and long-term success. Modernising the facilities, increasing operational effectiveness, implementing sustainable practices, and stepping up marketing will set the hotel up for success and durability in a cutthroat industry. In closing, sincere appreciations are extended to The Redwood Ridge for the opportunity to work with on this project. It is really valued the knowledge acquired and the teamwork. These suggestions should be useful and help The Redwood Ridge maintain its greatness and prosperity. The cooperative character of this project has given us a better grasp of the special advantages and difficulties faced by the hotel, and it is expected that putting these suggestions into practice would improve performance and satisfy visitors. This thorough strategy was developed in large part because of the management and personnel of The Redwood Ridge, whose devotion to quality is admirable.
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