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[bookmark: _Toc125111723]INTRODUCTION:
Business plan is defined as the roadmap of the business; the business plan is needed to open the ventures or seeking expansion by extra fund collection. The business plan is activity talk about unique selling proposition, document or company growth with the goals and objective. The report will explain the business proposition or market opportunity relevant to the post covid world (Pieroni and et.al. 2019). The report will also analyse the deep in industry knowledge in terms of market size and growth. The report will explained the operation and management team plan. The report will include the marketing mix or the financial plan highlighting various financial plans.  
[bookmark: _Toc125111724]1 Business descriptions: 
The business plan is to set up digital marketing agency for the B2B, B2C or small or medium organization which is to be set up in central London. The digital marketing is refers to promote the product or services of that organization on the all social media sites or showing the product on the Google or other sources include din this type. In the post covid world the entire customer started activity on the social media. Businesses which are having best purpose in the offline market are counted in this marketing agency. The mission of the business to use the digital marketing to tools to promote the product of the clients, the business has make target to serve quality service for the 3000 clients in the first two years. The business main motive apart from revenue is to serve or support the small business to get clients from international market or get recognition on the virtual world to boost the sales (Liu, 2019). The digital marketing agency can add various services for the clients such as social media content strategist, content writer, and social media managers. The digital agency can also perform the market strategy or to increase the online social presence to manage the outside role of the company. After the covid the business of digital marketing is on boom business or even small entrepreneurships, big recognised company investing on it to increase the brand value. The business structure will be the sole business it needs one single person to set up with the expansion of the business.  People could think about the expansion or for add more value or services the funding could be arranged via partnership business structure.
[bookmark: _Toc125111725]2 Industry analysis: 
The global digital marketing agency achieved some record by marking 321 billion in the 2022. The future growth expected to be more to risen. People keep on consuming content though all the digital media channels. Currently the market size is upto 45% of the accounts having major share stock in the UK business segment (Low and et.al.  2020). The digital marketing agency segmented into the following structure such as email marketing, search engine optimization, mobile marketing, online advertisements, blogging podcasting, and video or content editing etc. the external marketing analysis counted as the small marketing business operation. In the industry analysis porter five forced model dynamic structure are such as competition rivalry
Competition: as the digital marketing agency has high competitions but the service or quality work can retain the clients for the future work. The factor on work is being analysed such as multiple services, relationship with business clients or more buyers or sellers to analyse the situations.
Potential for new business in the industry: The businesses need some fund or knowledge or along with it some fund to set up the business. The ability or power of the business can influence the power of the industry. A new company can create more completions or decreases he marketing options or business product with less competitors.
Power of suppliers: suppliers hold much high power or regulating the company prices. . Here if a small company building product services with the inputs or the company probably to buy more services. Buyer or organization holds great power t chose better suppliers with less option for the services.
Customer power: the customer has high power to change the option of the digital services. This will give business more significant impacting the business. 
Threats of substitute is associated with the new business entrepreneurs to handle same kind of business means products needs to be developed in the indirect or direct way to compete with the conventional thinking of business.
[bookmark: _Toc123728786][bookmark: _Toc125111726]3 Operational and management team plan:
The operation or management needed to be raw or standardised. The operation in the business starts with the advertisement or email marketing about the services. The time period of the business set up operation need experienced person related to marketing. The team needed in the digital marketing such as operation associates,  the team or founding team make sure about the future goals or the designing about the customer insights. The main business can earn through hiring few freelancers for new projects or the profit will be 50. The revenue is also being shared via the customer interaction with the client channels or how the sales have impacted by the digital operations. The SEO specialist specially responsible for enhancing the website organic reach and ensure that the website will be optimized on higher rank to get higher number of customers. Digital media partners in the business are the one whom are responsible for advertisements and ensure better marketing performance to all paid or unpaid campaigns. Social media mangers are in the digital marketing agency responsible for managing social media strategy for business. Digital marketing analyst who will be responsible to analyzes the performances of the digital marketing growth. Or help the media channels to provide better recommendations for some improvement in the marketing portfolio. Graphic designers are creating more ads, media post, and content marketing to require better performances on the web development platforms. The management or operation quality of the best digital marketing helped the team in finding best talent for the project. The content writer or marketing person part of digital marketing company who could be the main responsible person for marketing blogs, marketing email copy, developed or proof read the eBooks, planning of connect, coordinates with the best SEO specialists (Khalayleh, and Al, 2022).	 The digital marketing team also need some developers or back end developers who can execute better marketing campaign to grow the business opportunity. The registration of the business is mandatory to ensure the clients about the business availability. The business structure will be the partnership business as it will add more options or reduce the risk of the business. The business domain has various options so more partner can handle other options of the digital marketing.
[bookmark: _Toc125111727]4 Marketing plan: 
Marketing plan is the overall strategic model used to promote the business ideas or product of the business. The marketing plan of the business includes the overview or future goals of the business.
Marketing strategy: the marketing special quality show cases by the business STP which are the best business goals to reach high degree of the business. The business is such as grocery stores, shops, retail stores, small business venture or start-up. Domestic business could be the main source of revenue buy to get recognized from the international clients would be the best option of the business.
Marketing mix: the marketing mix refers to the factors in the marketing in the part of strategic development. The business can influence customer demands to purchase more services and product. The factors included in the marketing mix model are such as product, place, price and promotions Product: the business marketing is selling the services or product to grow business model on the media platform. The products are solving the problems of the small business owners. Price: the price will be according to services or what expertise needed on the project. The Google ads or content marketing strategy will cost the organization around £80-150 (Božić-Kudrić, 2020). The prices are also the main factor which is influencing the clients to go for other agencies. Promotions: the digital marketing company need promotion on the initial days after few years the proof of work or quality of work can help them in the business structure. Promotion covers all the product services solving one particular problem to get benefits for all marketing places options.
[bookmark: _Toc125111728]5 Financial plans: 
The business idea need some fund to register the business online. The business need fund to rent place for the digital marketing agency, the employee salary or some tools used in marketing cost high money. The estimated cost of the business is around £60000. Small expenditures are the part of infrastructure or buy the devices to ensure better quality of services. The funding will be from the bank loans or personal saving of the employees in the overall coverage of the business models. The raised money for the business will be recovered within the next 3-4 years of growth.
	EXPENDITURE
	EXPANSE AREA 

	£1000
	Tools 

	£16000  
	Marketing and advertisement 

	£ 14000
	Employee salary

	£16000
	Freelancer or marketing strategic



As the business not intended to raise money from investors the business will be funded with the savings or bank loans. The option to do more research or do more project to get proof of working for the international clients or gain more business opportunity.
[bookmark: _Toc125111729]6 Market research: 
Market research mainly designs to get proper opinion market feedback or analysing the overall competitions in the market. To study more insight of the business the competitive environment is the business user or market researcher using best strategy and methods to improve the opportunity. Here the pestle analysis will be to add more insight in the market by the macro environment conditions (Sarder, 2022). PESTLE model will help to cover future risk of the business. The factors of the pestle model such as
Political factor: this is the first factor in the model to assess the future marketing risk next political factor solving the bankruptcy codes helping the law in business doing.
Economical factor: These factors will insure the market place to prevent it from any sudden drop or market slowdown. Due to inflation business stop investing on the promotions. The slowdown market can impact the supply chain business and the services can shut down due to economical situations.
Social factor: the society started accepting events to promote via social platforms. The society need to accept the future affected from the market and business impacting the development (Peter, and Dalla 2021).
Technological factor: the business is totally run on different tools or technology, project management, SEO, project marketing analyst all handling project with the technology. Great high internet connections need to have strong connections with the clients or supporting end of the projects.
Environmental factor: the business can help the government or local authority to promote business insatiability, the business will not affect any climate change activity.
Legal factor; Business has to be in limit of the decided rules and regulations to positively affected business operations. Consumer privacy or data protection are the reasonability of the digital marking agency.
[bookmark: _Toc125111730]CONCLUSION:
The report has mentioned business description or the market analysis to focus on post covid. The report has mentioned about the importance of technology or product milestones or the industry analysis to decide the market size, growth size or sales protections. The report has illustrated about the operation and management planning exercises to provide better business ideas. The report had explained the deep marketing plan to analyse it for future expansion. Financial plan, funding source or the research methods also discussed in the report.
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