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[image: ]Speakers Note: Today, I am excited to present one of our events that is about "Technology and Innovation in Hospitality Sector". This event has been picked up because of its relevance and importance in the rapidly changing hospitality industry. Technology which is a key factor in all fields of hospitality from guest experience to back-end operations is an important factor which should not to be ignored by the industry professionals and they should be well updated with the latest trends and innovations (Buhalis, 2020). The event is going to be hosted in London, UK, a worldwide center for hospitality and cutting-edge ideas. The wealth of London's cultural heritage blended with the fact that it is a science-based city makes it a suitable place to conduct our event. The audience we want to reach are the professionals in hospitality, the leaders in the industry, the innovators, and the super enthusiasts for technology who come from any part of the world. Through the gathering of diverse interests, it is our goal to create the platform for fruitful dialogues and cooperation that will eventually lead to the birth of new ideas and future innovations in the hospitality business (Buhalis and Amaranggana, 2015). The target of this presentation is to discuss the details of our event, such as its goals, structure and the expected outcome. Let’s dive in!
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[image: ]Speakers Note: Market Factors: Our target market is going to be the hospitality experts, technology experts, start-up and industry specialists. London is a diverse economy and has a global audience, therefore, there is a large market of potential attendees (Fan et al., 2019). There is a very high demand for such kind of events in the hospitality sector, particularly when we consider the high rate of digital transformation in the industry. As there is a big demand, we should give thought to the supply of events of similar type and make a difference by offering something unique.
Operational Factors: Ease of access and availability of venues is a crucial factor. The conference venues in London can be found in every class from conference centres to luxury hotels (Zhang et al., 2019). Forming the right location will be critical either at Excel London or the Queen Elizabeth II Centre for accommodating the projected number of attendees. Needed skills comprise of event organisation, technical skills and marketing skills. A competent crew will be required of us, to run the logistics, technology, and promotional activities. 
Financial Factors: Costs of renting venue, buying equipment, paying the staff, marketing and setting up technology infrastructure should be carefully considered and included in the budgeting plan. Predicted income will stem mainly from ticket sales, sponsorships, and exhibitor’s fees (Gössling and Peeters, 2015). We endeavour to run the event in a such a way that it will be self-sustained, with income exceeding the expenses. Funding can come from sponsorship contracts with tech companies, alliances with industry bodies or revenue from sales of tickets. 
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[image: ]Speakers Note: Our event, "Tec Hospitality: " Innovating the Future," is an informative and interactive congress that will analyse the relation between technology and hospitality. Participants will enjoy a mix of keynote addresses, panel discussions, workshops and networking events, which will be focused on harnessing technology to enhance guests' experiences, improve operations, and promote innovation in the hospitality sector (Gretzel and Yoo, 2013).
Itinerary:
Day 1:
Morning Session:
09:00:00 - 09:30: Check in and Free Coffee
09:30 - 10:00: Opening Keynote: "The Future of Hospitality Technology"
10:00 - 11:00: Panel Discussion: "Tech Trends Shaping the Guest Journey"
11:00hrs - 11:30hrs: Networking break.
Midday Session:
11:30 - 12:30: Workshop: "AI and Machine Learning in Hospitality Operations Implementation,"
12:30 - 13:30: Network and Lunch
Afternoon Session:
13:30 -14:30: Keynote Speaker: "Disruptive Innovations Shaping the Future of Travel"
14:30 - 15:00: Panel Discussion: "Data Privacy and Security: their position and role in Hospitality"
15:30 - 16:00: Networking Break.
Evening Session:
16:00 - 17:00: Workshop: "Digital Marketing Strategies for Hospitality Brands"
17:00.00 - 18.00: Closing Keynote: "Tomorrow’s Guest Experience: From Virtual Reality to Augmented Reality."
Day 2:
Morning Session:
09:00 - 0930: Registration and Welcome Coffee
09:30-10:30: Along with the panel discussion "Innovative Tech Solutions for Sustainable Hospitality".
10:30 - 11:30: Session (Workshop): "Smart Hotel Design and Architecture"
11:30m - 12:00: Networking break
Midday Session:
12:00:13:00 Keynote Speaker: “Revolutionising Food and Beverage with Technology"
13:00 – 14:00 PM: Lunch Break and Networking
Afternoon Session:
14:00 - 15:00: Panel Discussion: "The Future of Work: Humanising Technology in Hospitality"
15:00 - 16:00: Open Workshop: "Blockchain Applications in Hotel Management".
17:00 - 18:00: Closing Remarks with the Cocktail Reception.
Throughout the event, participants can participate in the discussions, take part in workshops, and network with their colleagues and prospective business partners (Wang and Xu, 2019). "Tec Hospitality: "Innovating the Future" is an evocative and educational event for all the participants.
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[image: ]Speakers Note: "Tec Hospitality: "Innovation for the Future" is, according to the results of our analysis, quite realisable.
Market Factors: The technological advancement is one of the top priorities for the hospitality industry and this is evident. As revealed in a Hospitality Technology report, 75% of all travellers consider technology significant when picking their hotel room (Hosany et al., 2017). Our event addresses the audience of those who wish to be on the cutting edge and are such as hotel managers, vendors of technologies, and students of hospitality.
Operational Factors: Having a fixed venue, trained event staff and availability of resources; it thus remains at manageable level (Weng and Wang, 2018). The choice of Excel as the venue of our event is due to its modern facilities and spacious areas which enable the event to run smoothly with technical support.
Financial Factors: The income projections suggest a profitability through ticket sales, sponsorships, and exhibitor fees (Xiang et al., 2020). The hospitality sector has seen a growing interest in investing in technology as sponsors and exhibitors are eager to reach our target market audience with their product and solutions.
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[image: ]Speakers Note: This presentation I will not read the script word-by-word, no; since that would come off as monotonous and not as naturally engaging (Fox et al. 2014). Contrary to this, I will talk comfortably on the content, indeed, play a role of a competent expert from the event's perspective (Sigala, 2018). Active learning and interactive communication rely on such eye contact and your audience as tools. I will take a look around the room, acknowledging various audience members and maintaining comfortable eye contact to make them feel important throughout. So, I am able to achieve my objective by making the surroundings more engaging, warming up to involvement of questions and discussions (Lei and Chu, 2018). The presentation will be multilateral involving usage of PowerPoint slides as visual aids to facilitate understanding and recall of important information (Getz and Page, 2019). I will display these slides several times during the talk. This way, you will be able to follow the narrative as well as memorise the key points. Through this, the audience will be able to understand the complicated matters, know more about the certain subject, and have a good concentration on the whole content (Nepal and Kimbu, 2018). These communication abilities will help me to give a clear, captivating and informative presentation aimed at illustrating the viability of the idea behind our fair.
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[image: ]Speakers Note: In conclusion, "Tec Hospitality: "Innovating the Future" is destined to be a change-making event in the hospitality industry (Sigala and Gretzel, 2016). The organiser of this event is obviously technology and innovation-oriented to meet the demands of the industry. The event dwells on the current changes and, as such, provides relevant solutions to professionals. By studying market, operating and financial factors as well as we have proved that this event is feasible and relevant enough (Wang et al., 2020). I am excited about the significant effect of "Tec Hospitality" and look forward to the entire event where everyone will get to experience something new and being forward-thinking.
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