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The purpose of this report is to improve staff retention in the hospitality sector by understanding and dealing with the complex issues raised by current events using the Pestle and SWOT models. This report includes the effects on employment patterns caused by Brexit, COVID-19, inflation, economic conditions, and the worldwide retirement tide.


















[bookmark: _Toc150797388]Introduction


Marriott International, is an internationally recognised brand in the tourism industry on a worldwide basis, distinguished by the variety of hotel chains in its ownership that appeal to a broad spectrum of guests. With more than 30 brands, across 139 countries and territories, Marriott is among the biggest and most powerful companies in the hotel industry. Since its founding in 1927, Marriott has built a reputation for providing outstanding customer service and producing unforgettable visitor experiences (Marriott International, 2023).

Today the hospitality sector faces many major challenges although Marriott Hotel has been on top all the time he's also being affected by the hiring and retention of staff members. The objective of this report aims to look at these significant concerns and how they affect the future employment of employees.
One of the most significant challenges of the contemporary era is automation and artificial intelligence technologies that are taking over the hotel industry. An employee base that is adept at using technology is important considering this modern transition, which also forces an assessment of the roles and competencies needed in the sector. Some concerns over possible loss of employment are raised using artificial intelligence, which is being used for a variety of jobs, including room service, and checking in. Examples of well-known Marriott hotels are the St. Regis, Westin, and Aloft (Samala et al., 2022).
Poor management, a lack of training, and a shortage of employees are some of the factors that may have an influence on staff retention at Marriott Hotels.
The hospitality sector suffers by a staffing deficit that persists, especially in areas where the need for services is higher than supply of trained workers.  According to the World Travel & Tourism Council, (2022) report the pandemic has caused a substantial shortage of employees in the travel and tourism industry, forcing it to compete with other industries for new employees.
Poor training for staff development and advancement in their careers could slow employee progress and raise rates of job loss. Morris (2018), citing the Global Talent Monitor 2Q18 workforce report, states that future professional development is a major factor in staff retention, with 40% of workers unsatisfied, 28% actively seeking employment, and 42% passively receptive to new opportunities that arise.
Staff retention and satisfaction are directly correlated with the ability of leaders and managers at the hotel. Effective communication between leaders is essential for establishing an attractive work atmosphere. This, in turn, helps workers feel more satisfied with their jobs, leading to then increasing their retention within the hotel business and promoting better productivity (Halim, et al.,2021).
Marriott does a great job of retaining skilled workers; 40% of them are considering seeking new jobs, and 60% of them believe the firm is doing everything it can to keep them. Marriott's prosperity depends on a substantial retention percentage (Comparably, 2023).











[bookmark: _Toc150797389]Main Body

[bookmark: _Toc150797390]Pestel analyses

Political
The hospitality sector has experienced uncertainty due to political reasons, including but not limited to global trade restrictions, government regulations, and Brexit occurrences. The UK travel sector now faces increased recruiting and retention expenses because of Brexit (ABTA, 2023). Businesses as Marriott are tackling these issues by supporting regulations that guarantee an abundance of competent and varied workers.
Economical
Several economic factors, including inflation, interest rates, and currency rates, have an impact on the hospitality industry. (Korevaar, 2023) states that greater turnover rates might result from inflation's detrimental effects on work satisfaction and staff retention. To lessen this effect, accountants should put in place salary policies and chances for professional development.
Inflation impacts employee benefits, requiring employers to adjust wellbeing and pay packages to ensure competitiveness and support employees as living standards rise. Marriott's TakeCare initiative is focused on employee well-being, with the goal of recruitment and retention of employees while maintaining a pleasant and motivating work environment for everybody (Serve 360 Report, 2021). Only 11% of businesses with wellness and health programmes prioritise financial wellbeing, whereas 57% favour mental wellbeing (CIPD, 2021).
Social
Due of the Covid-19 pandemic's effects on job efficiency, many staff worked remotely. Matli (2020) draw attention to the drawbacks of working remotely, including the possibility for health and well-being problems, pressure to complete tasks rapidly, and job overload, even with modern technology.
According to the Wall Street Journal (2021), Marriott had to deal with labour issues, which included putting employees on furlough and introducing flexible work schedules. HR developed regionalized sites, collaborated with big businesses, and placed a strong emphasis on staff well-being and flexibility.
Marriott's future seems bright as more people travel overseas and the hospitality sector experience growing demand. As per Travel Trends (2022), foreign tourism to the UK increased to 31.2 million in 2022 from 6.4 million in 2021. UK residents made 71.0 million foreign visits overall in 2022, compared with 19.1 million in 2021, primarily because of the relaxation of COVID-19 travel restrictions.
Technological
Regarding the technology aspect, employment positions and qualifications need to be reevaluated considering advances in technology, especially the incorporation of AI.
Through the integration of chatbots, administration systems, and online reservation platforms, Marriott is using AI to improve the guest experience. Higher repeated reservations result from this integration's improvements in customer comfort, statistics, and personalised experiences (Marketing Dive, 2017). Furthermore, GlobalData (2022) said that Marriott wants to accelerate its digital transformation; by 2021, it expects to spend $564.2 million annually on computer technology.
The World Economic Forum (2020) stated that their current and future employees need to be appropriately and nearly skilled as business and the economy keep changing. It was also added that the adoption of new technologies would necessitate reskilling 50% of the workforce by 2025.
Environmental
The changing climate may have a detrimental effect on Marriott's company since it may force hotel cancellations or resort relocations due to increasing ocean levels, floods, and heat (CDP, 2023).
In accordance with the Serve 360 Report (2022), Marriott is putting sustainability initiatives into place to attain short- and long-term zero net emissions by 2050. These plans include switching to residential-sized bath items and placing electric car chargers within its properties. Additionally, employing sustainable practises enhances an organization's reputation and influences the recruitment and retention of environmentally conscientious workers.
Legal
The legal framework has a big impact on Marriott's operations since it must follow the laws of both the place of operation and the country of origin. According to the Economic Policy Institute (2021), the minimum wage in America will be progressively raised to $15 per hour by 2024. Marriott will have to pay the standard wage therefore, which will significantly raise its operating expenses.
Marriott is putting in place a living wage programme to guarantee that its workers get the bare minimum of pay required to cover their essential expenses. The focus of Marriott's pay system is employee benefits; nevertheless, because of labour shortages and rising salary expectations, labour costs and salaries may continue to climb. This might result in increased salaries, one-time recruiting expenses, and lower sales and earnings (SEC.GOV, 2022).
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Marriott's SWOT analysis pinpoints the internal as well as external factors that impact its business activities.

Strengths
Marriott's global presence in 139 countries enhances income and reduces risk, enabling it to adapt to regional changes and maintain a consistent business strategy.
Marriott, a market leader in the hotel sector, boasts over 30 brands and 8,000 locations worldwide, leveraging economies of scale for global dominance (Marriott International, 2022).
Marriott, a global hotel chain, prioritizes effective communication and guest-friendly rules to attract loyal guests, enhancing its loyalty program with offers rewards such as complimentary nights (Anderson, 2023).

Weaknesses
Marriott, the world's largest hotel company, has been found to have poor data security measures, exposing millions of people's personal information in 2018 (Finkle, Panchadar, 2018).
In 2017, Marriott received criticism for not keeping its word on storm evacuation and abandoning staff members, which raised concerns about their customer service (Stone, 2017).
Despite its reputation for respectable business practises, Marriott's stringent policies have resulted in a high staff turnover rate, which has led to dissatisfaction and potential of firing (Dorsey, 2018).


Opportunities
Tactics employed by companies are being impacted by changes in the demographics. Marriott stands to gain from projecting a young image since millennials and gen Z are revolutionising the hospitality sector (Marriott International News Centre, 2023).
Marriott, which is well-known for its extravagant accommodations, could diversify its clientele through opening accessible homes on Airbnb (Barkho, 2019).

Threats
Because of the pandemic and the spread of new strains, Marriott has suffered significant losses as have other companies. Marriott may see a further surge even if it lost $267 million in 2020 (Statista Research Department, 2023).
In the hotel industry, Marriott leads the market, while Hilton is becoming more and more competitive. Marriott is facing challenges from growing competition, which puts its market share and reputation at risk (Agarwal, 2023).
Because of the war between Russia and Ukraine, Marriott, a well-known hotel company, ceased activities in Russia, losing business and clients in that period. Marriott is worried about what will happen in the future despite the current chaos (Marriott International, 2022)
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Brexit
 Employee recruitment has become more difficult because of the uncertainties around Brexit, especially for international corporations like Marriott. Workers could be wary of job security, possible immigration policy changes that might affect a variety of candidates, and higher competition for highly qualified personnel (Spinwell, 2023).
Covid 19
Health concerns have been raised, work-life balance demands have changed, and a broad trend of remote work has been sparked by the epidemic (Lazarova, et. al, 2023). Workers could give priority to companies that provide flexible work schedules, strong health and safety protocols, and prompt responses to crises.
Inflation
Inflation influences sharp price increases, which might result in stagnating pay and a drop in motivation. This has an impact on lower-paid workers, who could look for greater compensation and perks, while higher-paid workers can be unhappy about their savings losing value (Carrer Builder, 2022). If wages aren't keeping up with growing living costs, Marriott's staff may find it difficult to keep them on board.
Economic crises
Because of reduced wages and other budget cuts, employees in economic recessions experience lower levels of job satisfaction. The repercussions of the crisis are mitigated by promotion and preventative efforts, which lower job satisfaction and jeopardise job security (Markovits, et.al., 2014).
Retirement tide
The labour force in the United Kingdom in 2030 will be more mature, and multicultural, with a greater emphasis on women. Companies are going to reduce the number of employees, and many will face additional employment and economic uncertainty (UKCES, 2014).
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Considering unemployment in the US at all-time lows, hospitality companies in the US, the UK, and Europe are having difficulty filling positions considering the epidemic. In a statement, IHG President Paul Edgecliffe-Johnson names a critical issue as the lack of employees in the hospitality sector, emphasising the necessity for improvements in recruiting practices (Hunt, 2022).

Leading among businesses in this field, Marriott has met these difficulties directly with precise solutions. For example, to ensure the safety and well-being of its employees during the COVID-19 outbreak, Marriott promptly introduced flexible scheduling rules. Also, to keep employees competing in an artificial intelligence (AI) environment, the organisation provides ongoing opportunities to acquire new skills that consider technical breakthroughs (Serve 360 Report, 2021).

Solutions
To establish a safe and welcoming environment that attracts and keeps a varied skill set of staff, businesses can increase satisfaction among their staff and retention by supporting ongoing improvement and training programmes, establishing flexible schedule rules, encouraging open communication about changes, and supporting initiatives that promote equality and diversity.
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In conclusion the hospitality sector experiences considerable challenges in retaining personnel because of political unpredictability, economic volatility, societal transformations, technological progress, and environmental influences. The Pestle model emphasises the necessity of adaptable solutions to the worldwide retirement crisis and Brexit. The SWOT evaluation identifies AI's opportunities and risks, with businesses like Marriott using ongoing training to improve employee retention. The Covid-19 epidemic underlines the use of health and safety precautions as well as flexible work arrangements.  Businesses may develop reliable and engaged employees by putting these techniques into practise.
Although challenges are inevitable, people must learn to overcome them and, if possible, transform difficulties into opportunities for an improved life and future.
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