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1. [bookmark: _Toc35256946][bookmark: _Toc35257684]Introduction
In this report, the author will discuss the aspects of the project that they directly impacted throughout the module. As the team leader, the author was involved in most aspects of the project, but this report will focus on the aspects he had direct involvement in.
2. [bookmark: _Toc35256947][bookmark: _Toc35257685]Section 7: Management and Operations
[bookmark: _Toc35256948][bookmark: _Toc35257686]Team Collaboration methods
[bookmark: _Toc35256949][bookmark: _Toc35257687]Communication
[image: ]To make sure that every team member was up to date on the latest news regarding the project, the team set up a server using the social media service discord [1], allowing team members to utilise the many features of the platform such as multiple text channels for discussion and voice chat channels for tasks that require either verbal communication or requiring users to screen share. This approach was very effective, as all members of the team used the platform for social purposes outside of the project meaning, when called, members would normally be available as there was a real chance that they were using the apps anyway.Figure 1: Tsunami Soft. Discord Server

[bookmark: _Toc35256950][bookmark: _Toc35257688]Work and File Sharing
[image: ][image: ]To work together as a team, it was pivotal that each member of the team has access to all work files at any one time. To do this we saved every piece of work to a Google drive [2] available to access in the team’s discord server, anyone could make changes to the files as they see fit, however if any changes are made, they are tracked. Everyone can see who made the changes and, if the changes were undesired, can be reverted. Files are split into folders dedicated for each section of the project as to minimize confusion. This method has been incredibly effective as, due to the always-online nature of the system, members of the project can make little changes as they see fit from anywhere with an internet connection. Changes being easy to track and revert makes managing the system incredibly simple for the author as he can quickly see what has been changed in each iteration and confront any team member that has made an unwanted change.Figure 2: Example of Project Folder Edit History
Figure 3: Tsunami Soft. Project Folder

[bookmark: _Toc35256951][bookmark: _Toc35257689]Gantt Chart
To keep track of the project milestones and deadlines, we utilised a Gantt chart, this chart would show a timeframe for every task in the project, showing clearly who was working on what and [image: ]how long they had to complete it. Using this chart, project members can stay on track without asking the author for direction, allowing members to work independently and allowing them to focus on the tasks ahead. This approach worked fantastically as, during the winter period where the team leader was unable to communicate properly due to illness, the team was able to work without needing to consult him. The team managed to stick to the chart for the most part as it allowed leeway but certain tasks did go over their expected deadline, causing minor disruption but nothing that caused a major problem.Figure 4: Table section of Gantt chart, showing all tasks

[bookmark: _Toc35256952][bookmark: _Toc35257690]Tech Start-Up Skills
To take the product further, the team will have to consider the skills and assets needed to start a game development company. 
The team would first need skills in coding and programming to code the games they wish to create. The team is comprised of Game Development students meaning they would have the skills to continue to support and develop the game. 
Unless an outside source is paid, the team would also need skills in game design to create the game assets used in games. This includes animations, models, drawings, sound and any other assets that help build the game world. One of the team members, Daniel O’ Dwyer, has experience in art and 2D assets so he could manage all 2D assets. The author is an experienced voice actor, as a result of which, he has experience with sound modification and voice acting, giving him the skills needed to record and edit voices and sound effects. The team does lack skills in 3D modelling, this would be solved by either hiring a team to do that work for us, costing us money consistently for as long as we need them, sending a team member to learn how to work with 3D assets, costing us money for the education and requiring that the team member take time off to pursue education, or working exclusively in 2D titles, limiting our business scope significantly.
The team would also need individuals who understand the business, marketing, law and finance side of things to help keep the company afloat. [3] The team has no proper education or experience in this field, meaning the team will either need to hire someone to manage that side of the company, requiring consistent spending to pay them for their work, or sending a team member to learn about this, requiring both short term spending to pay for education and for the worker to take time off to pursue the education.	 
The team may also need technicians should any equipment malfunction or break down. As the team is small, they would probably end up hiring outside computer technicians should any problems arise.

[bookmark: _Toc35256953][bookmark: _Toc35257691]Moving Forward
If the project were to move forward, the team would continue to use the methods they currently use to run and organise the business, making use of the discord server and a shared google drive. Because of this, the team would not need business premises as the members would be able to communicate and complete tasks from home. 

3. [bookmark: _Toc35256954][bookmark: _Toc35257692]Rhys’ Contributions
[bookmark: _Toc35256955][bookmark: _Toc35257693]Section 2: Development
[image: ]To contribute to the development of the project, the author wrote for and voiced the game’s mascot and narrator, Henry. To do this, the author needed to spend time writing and recording Henry, making sure to deliver information while adding some flavour to give the character some personality. After doing this, the author doctored any audio recorded and separated each section into short files for ease of access. 
He then wrote the code that would be used in the app to implement the audio he’d recorded earlier. The code written was simple but versatile. The user would input the number of audio files they’d like to initiate in that scene, this will change the size of the dynamic array of audio files to fit what the user needs. They can then drag and drop the files into the window. An audio source is also needed to play the audio. The source is dragged into the script’s inspector window along with the audio.Figure 5:Author's audio code

[image: ]This script is used during scrolling sections of the app, to achieve this, once a button that the script has been assigned to has been clicked, the code uses the current position of the camera to find the index needed, it then assigns the index allocated clip to the audio source and plays it.Figure 6: Script inspector window


[bookmark: _Toc35256956][bookmark: _Toc35257694]Section 3: Tech Start-Up
[bookmark: _Toc35256957][bookmark: _Toc35257695]Document Team members, roles & responsibilities
The Tsunami soft team is comprised of the following members, they will each be responsible for their tasks which will, when combined, lead to a completed project.
Rhys Lewis: Team Leader, sound manager and Voice of Henry, the game’s mascot.
Daniel O’ Dwyer: Team Artist and Camera function developer. 
Kyle Lovell: Main App Developer.
Adam Horton: Scale designer and builder
Mariusz Kalasz: Weighing Scale to Mobile App Connection and co-builder
Bartosz Galantowicz: Scale Programmer
Ben Kiddie: Social Media integration.
All the team members are responsible for completing their tasks on time to guarantee the success of the project.

[bookmark: _Toc35256958][bookmark: _Toc35257696]Mission Statement, Objectives & Values
The goal of Tsunami Soft’s first project, GoGoCook, is to gamify cooking through a fun aesthetic, social media sharing and rewarding points based on performance. The purpose of the project is to attempt to teach people to cook balanced meals in a new and fun manner. 
Our objectives for the project are as follows: -
1. Make the boring to some task of cooking more enjoyable.
2. Help encourage healthy eating through various healthy recipes.
3. Act as a simple cooking assistant for those who can already cook
The team’s values are simple but effective, the team will stick to this system of values to assure they have a positive impact on the industry: - 
Gamification of daily routines – we want to transform something, what may be associated with boredom into something enjoyable.
Value People – we treat all people with respect and dignity.
Teamwork – we work together for the common good.
Excellence – we provide effects we have promised to the highest standard.
Innovation – we do everything possible to look ahead and to implement innovative solutions.
Education – we believe in the power of knowledge and research.

[bookmark: _Toc35256959][bookmark: _Toc35257697]Section 4: The Market and Competitors
[bookmark: _Toc35256960][bookmark: _Toc35257698][image: ]Feedback on product idea from potential usersFigure 7: Examples or survey questions

To gain an understanding of any potential market for the product, the author created a survey, which he would hand out in the lobby of the university, as the app’s target audience is around the 16-30 mark, and the chances favoured us that that demographic would be present. [4] 
The survey results were then digitised so the team could analyse them more efficiently. From this, the team was able to conclude that the target audience’s reception of the idea was relatively positive with surveyees responding with above-average excitement for the product overall, and the additional feedback helped the team shape later aspects of the product.

[image: ]Figure 8: Example of survey results




4. [bookmark: _Toc35256961][bookmark: _Toc35257699]Conclusion
In conclusion, the project was an overall success with a few bumps along the way. As mentioned before, some tasks did run over their allotted time and allocating tasks and jobs based on their unique skill sets did take some trial and error, but overall the author is happy and comfortable with how the tasks were managed and completed. In future, if the task were to occur again, the author would be more proactive in every aspect of the project, taking the time to communicate and assist whenever possible. The author did help whenever he could, but in a future project, he would ask for consistent updates so that he was aware of any budding issues that he could help solve.
[bookmark: _Toc35256962][bookmark: _Toc35257700]
Appendix 1: Personal Development
[bookmark: _Toc35256963]Throughout the project, the author has honed his ability to lead a team and manage a project. The author has managed teams before but nothing to the level of creating a usable product. The author learned the value of planning, remaining flexible during development and making sure that every team member feels like they can communicate comfortably with the team leader and the other team members. The leader also had to learn how to properly plan and organise a presentation to properly demonstrate the skills of each member of the team. Empathy was also needed as, despite the author being extroverted and confident in his presentation skills, that was not the case for every team member, special consideration and planning was needed for the team members who are not confident in delivering talks.
[bookmark: _Toc35257701]Appendix 2: Networking
To further his knowledge in business management, the author listened to a web seminar on the Agile business management system in the context of software development [5]. The agile method focuses on developing apps in proximity to the customer to make software as close to their demands as possible. This system doesn’t include much planning ahead as it’s essential that if the customer makes a change, the development game plan must change, making any attempts at planning potentially pointless. The author learned that the agile method has a set amount of principles that must be followed without compromise. These principles are: -
· Planning must be adaptive
· The software must be adaptive to change
· Individuals are prioritised over processes
· Software is prioritised over documentation
· Customer collaboration must be valued over contract
· Adapting to change is more important than following a plan
These principles must be followed and respected for the agile system to function properly.
As the team leader, the author would consider using the agile method for the company as they believe that creating good software as quickly as possible while remaining fluid enough to adapt to any changes desired by the customer fits well with the team’s pre-existing values of prioritising people. The minimalist version of the agile principle may not work with larger teams and distributed teams, the reason for this is not stated directly, however, the author assumes that this is because it may be difficult to convey a constantly changing task. The talk also recommended a service known as Kovair [6] which allows users to run a detailed timesheet management system, acting similarly to a Gantt chart. This information can be visualised in graphs for ease of use. This system seems worth investigating further as it could be incredibly effective for running the agile system with a larger team of developers, potentially eliminating that issue.
After concluding this talk, the author felt more informed on the upsides and downsides of the agile project management system and the potential solutions for those downsides. In the case where he manages another project, the author will make sure to consider not only this method, but he will also research more methods to make the most effective project that he can.


[bookmark: _Toc35257702]Appendix 3: Team Progress Sheets
------------------- TEAM PROGRESS SHEET -------------------------
Team Name: Tsunami Soft.
Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Whoreton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection
 
Weekly Progress report:
Week 1:
Date: 30/10/2019
In Attendance: RL, KL, AH, MK, BK. 
Apologies: DD. 
Absent: BG.

Team Goals: 
Developing Project sheet & Discussing Project scope.
> Individual Updates:
RL - Planned and discussed potential Weighing Scale connection methods. Created Template for all Team Progress Sheets.
BK - Discussed project scope 
MK/AH - Went over with basic ideas and concepts of the weighing scale
KL - Spelling / Grammar-checked Team Progress Sheet.


> Team discussion:
Developing Project sheet & Discussing Project scope.
> Individual Actions For Upcoming Week:
RL - Plan potential sound effects for the game, write a script based on potential menu options (Must discuss with Dan).

BK - Research how to integrate Facebook, Twitter and Instagram

MK / AH - Make a list of needed components and the total costs ready for order and find out if the facilities in uni can be used to further help with the construction and design.



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 2:
Date: 6th of November
In Attendance: BK, MK, DD, AH. RL. 
Apologies: KL.
Absent: BG.

Team Goals: 
Complete a PoC Survey. Have an app, logo and Mascot prepared.
> Individual Updates:
RL - Considered potential recipes
DD - Designed Mascot
KL - Researched minimal viable product
AH - Researching Scale Connectivity 
MK - Researching Scale functionality
BK - Researching social media integration / further discussed project scope
BG - No information given
> Team discussion:
 
> Individual Actions For Upcoming Week:
RL - Take PoC survey
DD - Illustration of Menus, logo and Mascot
KL - Contemplating MVP and organising prototype priorities.
AH - Design Weighing scale and discuss functionality
MK - Design Weighing scale and discuss functionality
BK - Design MVP and decide initial priorities
BG - Requires further discussion



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 3
Date: 13/11/19
In Attendance: RL, DD, KL, AH, MK, BK, BG. 
Apologies: N/A. 
Absent: N/A.

Team Goals: 
Complete PEST Analysis, Competitor analysis, email potential partners and finalise equipment needed for scales.
> Individual Updates:
RL - Completed survey
DD - Designed game menus
KL - Completed a Minimal Viable Product document
AH - Began writing component list for scale
MK - Began writing component list for scale
BK - Completed an Initial Requirements Specification document
BG - 
> Team discussion:
 Discussing the beginning of product development and app features.
> Individual Actions For Upcoming Week:
RL - Email potential partners, discuss recipes with Dan.
DD - Complete Competitor analysis, discuss recipes with Rhys.
KL - T+Ec of PESTLEc analysis
AH - Complete component list
MK - Complete component list
BK - Work on environmental and social research for PESTLE analysis
BG - Political + Legal - PESTLE analysis



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 4
Date: 20/11/19
In Attendance: All
Apologies: N/A 
Absent: N/A

Team Goals: 

> Individual Updates:
RL - Attempted to contact potential partners
DD - Completed a competitive analysis 
KL - [N/A] Took the week off for health
AH - Finalised the component list and found out how to build the scale
MK - Finalised the component list and found out how to build the scale
BK - Worked on the social & environmental sections of the PESTLE analysis
BG - Finished P&L analysis
> Team discussion:
 
> Individual Actions For Upcoming Week:
RL - Hand out completed survey and process results
DD - Design a recipe completion screen, animate mascot and buttons, Task 3.
KL - Fill in PESTLE Analysis (Technological + Economical)
AH - Finalise initial idea for scale and researched designs of competitive scales for additional ideas.
MK - Start planning on ordering the parts and make blueprints
BK - Finish developing social & environmental factor analysis (include justifications or citations where relevant), research social media implementation (look at how to post to media in app, display media content, filters for displayed content)
BG - Create a mission, objectives and values



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 5
Date: 27/11/19
In Attendance: RL, DD, KL, AH, MK, BK
Apologies: BG
Absent: N/A 
Team Goals: 
Finalise group presentation.
> Individual Updates:
RL - Planned presentation, began Gantt chart
DD - Completed finish recipe screen, excel spreadsheet for survey results, Company description.
KL - Filled in PESTLE Analysis (Technological + Economical)
AH -finalised initial idea for scale and researched designs of competitive scales for additional ideas.
Also expanded upon the initial outcome of the scale to include additional features / clients
MK - Finalised the Part list and sent the parts for order.
BK - Refined environmental & social factors, further research of social media implementation
BG - Created a mission, objectives and values
> Team discussion:
 Discussion of Gantt chart
> Individual Actions For Upcoming Week:
RL - Finalise presentation and Gantt chart, write script.
DD - Finalize assessment, write script.
KL - Finish PowerPoint presentation, including market research and unity app research
AH - finish P.P and ensure correct resources are available for final design of scale.
MK - Finish the powerpoint presentation, with details of research, the most important parts and how the scale will be created and using what.
BK - Work on powerpoint for initial pitch, continue research of social media
BG - Work on Powerpoint assignment



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 6:
Date: 4/12/19
In Attendance: All. 
Apologies: N/A. 
Absent: N/A.

Team Goals: 
Perform Assignment Presentation
> Individual Updates:
RL - Finalised Presentation
DD - Finalised Presentation
KL - Finalised Presentation
AH - Finalised Presentation
MK - Finalised Presentation
BK - Finalised Presentation
BG - Finalised Presentation

> Individual Actions For Upcoming Week:
RL - Perform Assignment Presentation
DD - Perform Assignment Presentation
KL - Perform Assignment Presentation
AH - Perform Assignment Presentation
MK - Perform Assignment Presentation
BK - Perform Assignment Presentation
BG - Perform Assignment Presentation



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 7:
Date: 11/12/2019
In Attendance: BK, RL, MK, AH. 
Apologies: N/A
Absent: BG, DD, KL.

Team Goals: 

> Individual Updates:
RL - Planned for beginning of production
DD - Supplied kyle with assets for game menus
KL - No information given
AH - reviewed the progression of the parts being delivered and began forming an initial start-up of the build of the weighing scale.
MK - Ordering of the final part
BK - Outlined steps to research on social media integration of Facebook
BG - No information given

> Individual Actions For Upcoming Week:
RL - Write script with Dan and record Voiceover for character voice
DD - Write script with Rhys
KL - Requires further discussion
AH - Begin the build of the weighing scale and ensure we as a team meet the correct targets at the given times or before hand for additional testing and earlier completion.
MK - Begin the build and coding of the scale
BK - Outline steps for implementation of other social media
BG - Requires further discussion



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 8:
Date: 18/12/2019
In Attendance:N/A
Apologies: N/A
Absent: BK, RL, MK, KL, AH, BG, DD.

Team Goals: 
Continue Development of App
> Individual Updates:
RL - On break for Christmas period
DD - On break for Christmas period
KL - On break for Christmas period
AH - On break for Christmas period
MK - On break for Christmas period
BK - On break for Christmas period
BG - On break for Christmas period

> Individual Actions For Upcoming Week:
RL - On break for Christmas period
DD - On break for Christmas period
KL - On break for Christmas period
AH - On break for Christmas period
MK - On break for Christmas period
BK - On break for Christmas period
BG - On break for Christmas period



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 9:
Date: 22/12/2019
In Attendance:RL, KL, BK. 
Apologies: N/A 
Absent:MK, AH, BG, DD.

Team Goals: 
Continue Development of App and prepare for assessment 
> Individual Updates:
RL - Assisted with testing of early prototype
DD - On break for Christmas period
KL - Assisted with testing of early prototype
AH - On break for Christmas period
MK - On break for Christmas period
BK - Assisted with testing of early prototype
BG - On break for Christmas period

> Individual Actions For Upcoming Week:
RL - Oversee progress
DD - On break for Christmas period
KL - Finalise early prototype
AH - On break for Christmas period
MK - On break for Christmas period
BK - Begin integration of Social media
BG - On break for Christmas period



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 10:
Date: 29/12/2019
In Attendance:RL, BK, MK, AH, DD. 
Apologies: KL. 
Absent: BG.

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Updated Gantt chart
DD - Updated Gantt chart
KL - Further developed early prototype 
AH - Finalised parts for scale
MK - Finalised parts for scale
BK - Continued social media implementation
BG - On break for Christmas period

> Individual Actions For Upcoming Week:
RL - Prepare for assessment
DD - Prepare for assessment
KL - Prepare for assessment
AH - Prepare for assessment
MK - Prepare for assessment
BK - Prepare for assessment
BG - Prepare for assessment



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 11:
Date: 5/1/2020
In Attendance: RL, BK, MK, AH, DD, KL. 
Apologies:N/A 
Absent: BG.

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Updated Gantt chart
DD - Updated Gantt chart
KL - Further developed early prototype 
AH - Began production of scale
MK - Began production of scale
BK - Continued social media implementation
BG - Researched scale connection

> Individual Actions For Upcoming Week:
RL - Prepare for assessment
DD - Prepare for assessment
KL - Prepare for assessment
AH - Prepare for assessment
MK - Prepare for assessment
BK - Prepare for assessment
BG - Prepare for assessment



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 12:
Date: 12/1/2020
In Attendance: RL, BK, MK, AH, DD, KL. 
Apologies: N/A 
Absent: BG.

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Preparing for other assessments 
DD - Preparing for other assessments 
KL - Preparing for other assessments 
AH - Preparing for other assessments 
MK - Preparing for other assessments 
BK - Preparing for other assessments 
BG - Preparing for other assessments 

> Individual Actions For Upcoming Week:
RL - Preparing for assessment
DD - Preparing for assessment
KL - Preparing for assessment
AH - Preparing for assessment
MK - Preparing for assessment
BK - Preparing for assessment
BG - Preparing for assessment



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 13:
Date: 19/1/2020
In Attendance: RL, BK, MK, AH, DD, KL. 
Apologies: N/A 
Absent: BG.

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Finalised Gantt chart
DD - Finalised Gantt chart
KL - Continued app development
AH - Worked on construction of scale
MK - Worked on construction of scale
BK - Continued development of social media integration
BG - Prepared for assessment

> Individual Actions For Upcoming Week:
RL - Prepare for prototype demonstration assessment 
DD - Prepare for prototype demonstration assessment 
KL - Prepare for prototype demonstration assessment 
AH - Prepare for prototype demonstration assessment 
MK - Prepare for prototype demonstration assessment 
BK - Prepare for prototype demonstration assessment 
BG - Prepare for prototype demonstration assessment 



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 14:
Date: 26/1/2020
In Attendance: RL, BK, KL. 
Apologies: MK, AH, DD
Absent: BG.

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Completed 2nd Recipe
DD - Completed 2nd Recipe
KL - Continued app development
AH - Worked on construction of scale
MK - Worked on construction of scale
BK - Continued development of social media integration
BG - Researched data transfer methods

> Individual Actions For Upcoming Week:
RL - Work on 3rd recipe
DD - Work on 3rd recipe
KL - Continue App Development
AH - Continue development of scale
MK - Continue development of scale
BK - Continue App Development
BG - Continue research into data transfer



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 15:
Date: 5/2/2020
In Attendance: RL, BK, KL, DD, AH
Apologies: MK, BG
Absent: N/A

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Began 3rd recipe
DD - Began 3rd recipe, Added new art assets
KL - Continued app development 
AH - Worked on construction of scale & supplier of 3D Ink. 
MK - Worked on construction of scale
BK - Continued development of social media integration
BG - Researched data transfer methods

> Individual Actions For Upcoming Week:
RL - Work on 3rd recipe
DD - Work on 3rd recipe
KL - Continue App Development
AH - Continue development of scale & buy necessary Ink needed for the 3D printer
MK - Continue development of scale
BK - Continue App Development
BG - Continue research into data transfer



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 16:
Date: 12/2/2020
In Attendance: BK, MK
Apologies: MK, BG, RL, KL, DD, AH
Absent: N/A

Team Goals: 
Prepare for prototype demonstration assessment 
> Individual Updates:
RL - Finished 3rd Recipe
DD - Finished 3rd Recipe
KL - Continued app development 
AH -  Worked on construction of scale & supplier of 3D Ink. 
MK - Further researched on the arduino
BK - Began research for further options to the user regarding social media
BG - Researched data transfer methods

> Individual Actions For Upcoming Week:
RL - Test 3rd Recipe
DD - Test 3rd Recipe
KL - Test 3rd Recipe
AH - Continue scale build
MK - Continue to research the arduino IDE
BK - Continue research of social media options
BG - Research data transfer methods



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 17:
Date: 19/2/2020
In Attendance: BK 
Apologies: RL, DD, KL, AH, MK, BG
Absent: N/A

Team Goals: 

> Individual Updates:
RL - Tested 3rd Recipe
DD - Tested 3rd Recipe
KL - Continued app development
AH - Continued construction
MK - Continued construction
BK - Researched various social media options to the user
BG - Researched methods

> Individual Actions For Upcoming Week:
RL - Implement audio
DD - Global support
KL - Continue app development
AH - Continue construction
MK - Continue construction
BK - Begin implementing a ‘Stay Logged In’ feature
BG - Continue Research methods



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 18:
Date: 26/2/2020
In Attendance: BK, MK
Apologies: RL, DD, KL, AH, BG
Absent: N/A

Team Goals: 

> Individual Updates:
RL - Record and edit script for recipe 3
DD - Created art assets
KL - Continued app development
AH - Continued scale development
MK - Arduino research
BK - Continued development of app
BG - Continued Research methods

> Individual Actions For Upcoming Week:
RL - Global Assistance
DD - Implement Camera function
KL - Continue app development
AH - Continue construction
MK - Continue construction
BK - Continue app dev
BG - Continue Research methods



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 19:
Date: 26/2/2020
In Attendance: BK, MK
Apologies: RL, DD, KL, AH, BG
Absent: N/A

Team Goals: 

> Individual Updates:
RL - Global Assistance
DD - Worked on Implementing Camera function
KL - Continued app development
AH - Continued construction
MK - Continued construction
BK - Continued development of app
BG - Continued Research methods

> Individual Actions For Upcoming Week:
RL - Global Assistance
DD - Implement Camera function
KL - Continue app development
AH - Continue construction
MK - Continue construction
BK - Continue app dev
BG - Continue Research methods



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection

Weekly Progress report:
Week 20:
Date: 4/3/2020
In Attendance: BK, MK, RL, AH, DD
Apologies: KL
Absent: BG

Team Goals: 
Finish App Development 
> Individual Updates:
RL - Created Audio script for App
DD - Worked on Implementing Camera function, Creation of new art assets
KL - Continued app development
AH - Continued construction
MK - Continued construction
BK - Continued development of social media systems
BG - Continued Research methods

> Individual Actions For Upcoming Week:
RL - Report completion 
DD - Implement Camera function
KL - Continue app development
AH - Continue construction
MK - Continue construction
BK - Continue Facebook integration 
BG - Continue Research methods



------------------- TEAM PROGRESS SHEET -------------------------
Team Name: 
 Team Member Names & Roles: 
RL - Rhys Lewis - Team Leader / Audio Technician / Actor 
DD - Daniel O’Dwyer - Graphics / Animations Designer
KL - Kyle Lovell - Chief Coder/Programmer
AH - Adam Horton - Weighing Scale Designer / Builder
MK - Mariusz Kalasz - Weighing Scale Designer / Builder
BK - Ben Kiddie - Social Network Integration
BG - Bartosz Galantowicz  - Weighing Scale to Mobile App Connection
 
Weekly Progress report:
Week 21:
Date: 11/03/2020
In Attendance: MK, BK, AH, KL. 
Apologies: RL, DD. 
Absent: BG.
 
Team Goals: 
 
> Individual Updates:
RL - Finalising app development
DD - Finalising app development
KL - Finalising app development
AH - Worked on scales design 
MK - Caught up with the development with Bartosz and working on a solution for data transfer via WiFi
BK - Integrated a basic twitter composer
BG - Finished scale programming
 
> Individual Actions For Upcoming Week:
RL - Finalising app development
DD - Finalising app development
KL - Finalising app development
AH - Finish the scales design and implementing the use of a 3D printer for the case 
MK - Working on the solution and report, possibly making a 3D model for the scale shell
BK - Working on the report 
BG - Finish Scale
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Busing System.Collections;
using System Collections Generic;
using UnityEngine;

Oreferences
Elpublic class AudioOutput : MonoBehaviour
{
| [serializeField]
private AudioClipf] Clips =new AudioClip[12];
[serializeField]

private AudioSource audioSource = null;

Oreferences
publ i void playAudiol)
{

‘audioSource clip = Clips int) Camera main transform position x / 125
audioSource Play();
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Name (Optional): (Your name won't be referenced in the final report.)

Age

1

How confident are you in your cooking ability?
12 3 4 5 6 7 8 9 10

Please give an explanation for your choice (Optional)

How much do you enjoy cooking?
12 3 4 5 6 7 8 9 10

Please give an explanation for your choice (Optional)

Do you use your phone while cooking?
Yes / No

Please give an explanation for your choice (Optional)

How interested are you in improving your cooking skills/leaming new recipes?
12 3 4 5 6 7 8 9 10

Please give an explanation for your choice (Optional)
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How confident are you in your cooking ability?
How much do you enjoy cooking?

Do you use your phone while cooking?
How interested are you in improving your cooking skills/learning new recipies?

How much of a fan of apps that incorporate video elements into real lfe are you?
Do you own an 105 device or an Andriod?

How much do you like apps that include real life peripherals?

What type of cuisine is your favourite?

How much would you be willing to spend on a peripheral?

How interested are you in an app that gamifies cooking while teaching you new recipes?
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