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Legal Structure: Sole Trader   

Rhythm‑Fit will operate as a Sole Trader business. This structure is simple to set up,
cost‑effective, and suitable for a personal training and dance‑fitness service run by one
owner. As a sole trader, I will trade under the business name Rhythm‑Fit while
maintaining full control over operations, pricing, branding, and service delivery.

Management Structure

•Founder & Lead Trainer – Responsible for setting up classes, teaching and routines.
•Assistant Instructor - Supportsclasses and client sessions and online work-outs.
•Marketing Coordinator – Manages social media and brand outreach.
•Admin Support – Handles bookings, enquiries, and client care.
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PRICING STRATEGY

BIGGEST STRENGTH

•Rhythm-Fits biggest
strength is that we
combine personal
training with dance-
infused movement.
Something no on else
locally does.

MARKETING STRATEGIESMARKETING STRATEGIESMARKETING STRATEGIES

TARGET AUDIENCE

PT Sessions: £30–
£45
Group Classes: £10–
£15
Kids Classes: £8–
£12
Online Sessions:
£5–£10

•Rhythm-Fit is for all
genders ages 18-50,
Beginners, and those
returning to fitness. We
target people seeking
music-driven activity and
finally individuals
wanting personal
coaching without a gym.
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Start‑Up Costs

💷 £800 Branding,
equipment, venue
deposit, CPD
Monthly Fixed Costs

📌£500 Venue hire,
business rates,
accountant, admin
Variable Cost Ratio

📊 50% Travel,
music, supplies,
promotions



RhythmFit’s break‑even point demonstrates the
importance of consistent weekly attendance and
balanced scheduling. With strong branding,
community engagement, and structured programmes,
achieving 55 weekly sessions is realistic and supports
long‑term financial stability.

Using an average income of £20 per session, RhythmFit needs around 55 paid
sessions per week to break even.
Once this target is met, all additional sessions contribute directly to profit.
My marketing and retention strategies support reaching this weekly goal.
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