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Assignment 1- Essay.
How to engage employees from Generation Y’s throughout the employee lifecycle

The importance of employee engagement cannot be overstated for organisations aiming to improve efficiency, cultivate loyalty, and attain long-term success. This essay examines the tactics that the human resource (HR) department of Hilton Hotel may utilise within the framework of the hospitality sector to effectively engage Generation Y employees at various stages of the employee lifecycle (Torrington et al., 2020). The text also examines the involvement of Human Resources (HR) in fostering employee engagement, investigates into the distinguishing traits of Generation Y, proposes strategies for effectively engaging this specific demographic, underscores the benefits of a highly engaged workforce, and integrates Maslow's hierarchy of needs to offer a comprehensive perspective from an HR standpoint (Schweikle, 2014). In addition, this essay will analyse and put together instances from the sector to provide standard approaches to promoting employee engagement.
Human resources are critical in advancing and sustaining employee engagement within an organisation. HR may focus on the following critical areas to effectively engage Generation Y employees at Hilton: Employees of Generation Y are digital natives who are accustomed to continual connectivity and want to communicate via numerous digital channels (Johnston et al., 2012). To facilitate communication, exchange information, and gather input, HR might use technology to develop interactive intranets, mobile applications, or social media groups. Regularly requesting feedback and facilitating open discourse that can boost involvement. They seek employment that gives them a feeling of purpose and is consistent with their ideals.
HR can ensure that job tasks are clearly defined, that opportunities for skill development and progress are available and that the importance of workers' contributions to the hotel's success is emphasised (Armstrong and Taylor, 2020). Offering a clear career path, with the right knowledge and effective skills will ease responsibilities that can help increase engagement and retention. Generation Y values work-life balance and prefers flexible work arrangements. To encourage healthy work-life integration, HR can create Work-Life Balance rules that allow for flexible hours, remote work choices, and time off (Murton et al., 2010). Employee engagement may also be increased by providing wellness programmes, employee support programmes, and establishing a good work environment. Employee engagement requires recognising and appreciating their contributions. HR may design recognition programmes that recognise and recognise Generation Y employees' accomplishments, both individually and as a member of the team (Marchington and Wilkinson, 2016). Non-monetary incentives, such as public acknowledgement, gratitude gatherings, or professional development opportunities, can be beneficial in inspiring and engaging this generation. Employees in Generation Y embrace cooperation and teamwork. HR may encourage a collaborative culture by forming cross-functional teams, raising information exchange, and offering networking and mentorship opportunities inside the organisation (Frye et al., 2020). Team-building activities like as workshops, retreats, or social gatherings can help to establish connections and increase participation.
As Generation Y is recognised for their embracing of diversity and inclusion, HR may design policies and practises that encourage diversity, equity, and inclusion within Hilton, ensuring that all workers feel appreciated and respected. Diversity training, employee resource groups, and programmes that honour other cultures and viewpoints are examples of such projects (www.cipd.co.uk/cpd). HR may use technology to improve employee engagement because Generation Y is digitally sophisticated. Digital learning platforms for training and development, gamification of work processes, and the use of collaborative technologies to stimulate teamwork and creativity are examples of this.
Millennials, also known as Generation Y, were born between the early 1980s and the mid-1990s. Hilton Hotels, for example, a large organisation employs a sizable number of them. Knowing their characteristics is required for tailoring engagement. Employees of Generation Y are likely to have grown up with the internet and rapid technology advancements. They are technologically adept since they grew up with computers, cell phones, and access to the internet. Many have a college education. They seek employment flexibility as well as personal development (Brown et al., 2015).
They value inclusive, supportive work environments. Millennials are comfortable with technology in their daily lives. They enjoy internet communication and having quick access to things. They also value diversity and inclusivity. Employees who are socially conscious favour organisations that value environmental sustainability and corporate social responsibility. They value experiences above possessions. Their desire for travel and unique experiences promotes the hotel industry (Frye et al., 2020). These employees want ongoing training. They value mentoring, training, and professional development. They stay with firms that invest in their professional development for a longer period. Young people desire meaningful jobs that reflect their values. To make a difference, they pursue social responsibility and sustainability within their organisations. Employees in Generation Y prefer a collaborative environment in which they can exchange ideas (Bush, 2017). They want frequent feedback and open contact with management. According to a Hilton Hotels study, meeting the demands the preferences of Generation Y employees may increase workplace happiness, engagement, and retention. Adaptable work practises, career advancement, a diverse and inclusive workplace, functional adoption of technology, and relevant work all contribute to attracting and retaining millennial personnel (Torrington et al., 2020).
Hilton Hotel should deploy initiatives across the employment lifecycle to effectively engage Generation Y employees (Bolden-Barrett, 2018). Emphasising the organisation's commitment to employee development, work-life balance, and social responsibility throughout the attraction and recruiting stage may attract top talent. Using social media channels, attending employment fairs, and providing attractive remuneration packages may all help to increase interest. Hilton Hotel should prioritise offering a thorough experience during the onboarding process. A sense of belonging may be cultivated by assigning mentors to help recruits, defining clear job requirements, and introducing them to the business culture and values (New Assignment Help UK, 2023). 
Furthermore, appealing to Generation Y's technology savvy by delivering a flawless technological onboarding experience is critical. During the development stage, the Hilton Hotel should provide possibilities for continual learning and professional promotion. Training programmes, mentorship, coaching sessions, and difficult projects can help to feed Generation Y's drive, desire or craving for advancement. Implementing a defined professional development plan that corresponds with individual goals can boost engagement even supplementarily further. Hilton Hotel should develop a healthy work atmosphere that encourages work-life balance, promotes diversity and inclusion, and recognises Generation Y employees' achievements to keep them going (Bengougam, 2019). It is critical to have regular feedback sessions, performance-based rewards, and chances for personal and professional growth. Advancing a culture of openness and open communication can help to increase trust and engagement. Maintaining good involvement is critical even during the parting process. Exit interviews for feedback, praising employees' accomplishments, and supporting a smooth transfer may all leave a favourable impression. Staying connected through alumni networks may generate goodwill and lead to future re-engagement (Friedman, 2012). Hilton Hotel may successfully engage Generation Y employees by using these methods across the employee lifecycle, resulting in enhanced job satisfaction, higher levels of engagement, and improved retention rates.
Engaging a team, particularly Generation Y employees, yields several advantages. Firstly, engaged employees are more productive and committed to their work, leading to increased customer satisfaction and organisational success (Armstrong and Taylor, 2020). 
Secondly, an engaged team is more likely to collaborate effectively, fostering innovation and problem-solving. Thirdly, engaged employees tend to exhibit higher levels of job satisfaction, resulting in reduced turnover and associated costs. Ultimately, an engaged team contributes to a positive work culture and strengthens the organisation's competitive advantage (Gallagher, 2016). 
Engaging Generation Y through effective employer branding and targeted recruitment channels can help Hilton Hotels attract highly skilled and motivated employees. Besides a strong employer brand can improve Hilton Hotel's reputation among millennials, making it a preferred employer in the hospitality industry. Effective onboarding can help Generation Y employees feel connected to Hilton Hotels from the start, reducing the time needed to become productive (New Assignment Help UK, 2023). A positive onboarding experience contributes to higher job satisfaction, engagement, and retention rates among Generation Y employees. Also providing continuous learning opportunities can help the employees develop new skills and stay up to date with industry trends, contributing to their professional growth (Kumar and Pansari, 2015). Lastly, offering career progression pathways demonstrates Hilton Hotel's commitment to employee development, increasing the likelihood of retaining talented Generation Y employees (Naim and Lenka, 2018).
Hilton Hotel can effectively engage Generation Y employees by meeting their particular demands at each level. To begin, Hilton Hotels should provide competitive wages and benefit packages to fulfil the physiological demands of Generation Y employees (Chalakova, 2018). The hotel may build a foundation of financial stability for its employees by offering fair and competitive compensation, healthcare benefits, and other fundamental requirements (Bolden-Barrett, 2018). Secondly, having a safe and inclusive work environment is critical for meeting the safety demands of Generation Y. HR may develop policies and practises that encourage work-life balance, mental health assistance, and a sense of security (Naim and Lenka, 2018). This might include flexible work options, wellness programmes, and anti-discrimination measures to help employees feel secure and appreciated. Employees in Generation Y love cooperation and social connection, thus meeting their social demands is critical for engagement (Schweikle, 2014). 
HR may develop a feeling of community inside the organisation by organising team-building activities, social gatherings, and open communication channels to increase Employee happiness. Also, it can be done by encouraging cooperation and collaboration. HR might develop formal recognition programmes to recognise and reward workers' efforts as such measures are considered important in meeting the esteem demands of Generation Y employees (Horn, 2009). Providing chances for job progression, providing constructive criticism, promoting a culture of continual development and growth also can help to meet their esteem demands.
Furthermore, Hilton Hotel should create possibilities for Generation Y workers to reach their full potential and meet their self-actualisation demands. This may be accomplished through a variety of techniques, including training programmes, mentorship, and demanding projects that allow staff to grow their skills and talents. Hilton Hotel can engage Generation Y workers and develop a feeling of fulfilment and career success by investing in their personal and professional growth. Finally, by using Maslow's Hierarchy of requirements, Hilton Hotel may effectively engage Generation Y employees by addressing their individual requirements at each level. Hilton Hotel can create a work environment where Generation Y employees feel valued, motivated, and engaged by ensuring competitive compensation, creating a safe work environment, encouraging social interaction, recognising, and rewarding contributions, and providing opportunities for self-actualisation.
It is vital to remember that employee engagement practises may differ from one organisation to the next. Marriott International, a key rival of Hilton Hotels, for example, emphasises staff involvement with its "Spirit to Serve Our Guests" programme (A case study on employee engagement: Marriott International, Inc., 2018). This programme focuses on developing a culture of service excellence, employee empowerment, and chances for career advancement. Marriott International engages Generation Y workers with substantial training programmes, recognition initiatives, and cross-functional cooperation possibilities. Accor, another major participant in the hotel business, on the other side, has launched the "Heartiest" programme. The relevance of emotional intelligence and personalised guest experiences is emphasised in this programme. Accor engages Generation Y employees by creating a welcoming and inclusive workplace, supporting innovation and creativity, and introducing flexible work arrangements (King, 2017). While each organisation takes a different strategy, the focus on employee development, recognition, and establishing a pleasant work culture is a constant thread (Murton et al., 2010). Hilton Hotels may take cues from these industry examples and adjust their employee engagement methods to the particular demands and characteristics of Generation Y personnel. 
It is imperative for organisations such as Hilton Hotel to effectively engage Generation Y employees over the entirety of their employment journey to effectively recruit, retain, and motivate highly skilled and capable staff. By comprehending the distinctive attributes of Generation Y, human resource departments may utilise efficacious techniques across the whole employee lifecycle, including attraction, recruiting, onboarding, development, retention, and separation. The integration of Maslow's hierarchy of needs offers a thorough theoretical structure for effectively addressing the motivational aspects that underlie employee engagement. Moreover, it is worth noting that industry illustrations from rival companies like Marriott International and Accor serve to underscore the significance of personalised growth prospects, recognition initiatives, and the establishment of a conducive work atmosphere. 
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