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LEVEL 4 Cert. IHM – STUDENT GUEST SPEAKER LEARNING LOG
[bookmark: _Hlk26952997]MODULE CODE:	M4X01919
[bookmark: _Hlk30276094]HOTEL PLACEMENT – OPERATING HOTEL FACILITIES

This Student’ s Learning Log is devised to help you maximise your knowledge, understanding and skills gained in area of facilities management in the hospitality (hotel) industry through active listening and participation during Guest Speaking session. Based on your Guest Speaking session, you are required to write on the followings: Topic of discussion, your understanding of the topic discussed, industry knowledge gained from Guest speaker’s wealth of knowledge particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes Guest Speaking session, including summative reflection of the session.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to carry out various facilities management activities. You are advised to participate actively in listening, learning/discussions all through the Guest Speaking session.  
Please ensure you complete your learning log at the end of each Guest Speaking session. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings for this Module. Also, participating in the Guest Speaking session contributes to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.

Cert. IHM LV4 Learning Log:

	Student Name: Mihai Stelian 
Student name: Feraru
Cohort 1 Group: g2
Lecturer’s Name: Dr. Jazz

	Name of Guest Speaker:
Sunny
	
	Lecture Week:….
	Date:
07.02.2020



	What are the key topics examined in the Guest Speaker’s session (these may include various key themes, activities and skills in the field of facilities management in the hotel industry, etc): 

The main theme of the Guest Speaker Sunny was the functions and activities of a low budget hotel ,Travelodge a 3 star hotel with kitchen and bar open non-stop, also the key topics discussed were the missing maintenance department from the Travelodge hotels and how they deal with small technical problems . Travelodge is offering rooms and amenities of a 3-4 star hotel with the price of a 2 star hotel or sometimes even cheaper because of their 1 star hotels without kitchen and bar, all of these because they believe in multitasking of personnel, offering training to their employees to do multiple tasks, and keeping the expenses with the staff salary very low. The skills needed for running a maintenance department are not a requisite for working in Travelodge hotels, the Duty Manager is trained to manage small repairs like replacing a lightbulb or fixing a loose door hinge, in the event of large repairs or periodically maintenance service or programmed remodelling ,the staff from Travelodge is calling an outside centralized team of skilled workers who can deserve multiple hotels from the same brand in a large area.


	What are the importance of requisite skills in facilities management in the hotel industry as explained by Guest Speaker (please fill in as appropriate):

There are not any particular set of skills necessary to work in the maintenance department for Travelodge because this department is an outside department, however the in house personal receive a proper training preparing them for a multitasking job, from a front office agent to a skilled electrician or plumber to deal with small issues. 
Although the Travelodge has opened a skills academy for training people to work in the hospitality industry, developing customer service and management skills, this proves the idea of multitasking is the future of low budget hotels.
 


	How has this Guest Speaker’s Session impacted on your Knowledge of facilities management in the hospitality/hotel industry?

Having a centralized maintenance department, which can serve 4-5 hotels in the same area to keep the costs low , make me understand that hospitality can take many faces and not only the 5 stars hotels with a chief engineer and many employees can be a successful business. Before listening to Sunny I was imagining that every hotel has to have a big boiler for hot water and large fans for the air con system with engineers who are supervising the pressure gauges or temperatures, butt all of that are today controlled by Opera a computerized software which can run all the facility management amenities from a computer in the front office desk with a single operator who can be also the receptionist.


	Perform a self-appraisal of your understanding and key skills required in facilities management: 

In the case of Travelodge having a plumber degree or electrician training will help you gain a job , however, due to the centralized maintenance department you do not need those skills. Today I consider that a main skill ,to work on this department, is computer knowledge , specially to know how to operate a P.M.S. (Property Management System), also basic knowledge of heating and cooling systems, how to maintain the facility machines and book different remodelling jobs or other major works inside or outside the hotel.



	Based on your self-appraisal, what would you do to improve on these skills?

Having a hospitality degree and the knowledge will not help me getting a manager job in any hotel department, especially in the technical department, to improve my technical skills or my managerial skills I must work inside a maintenance department starting from a small job and working my way up , this is the way I can get the skills needed for running a department. 
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	How has this Guest Speaker’s Session shape your understanding of facilities management in the hospitality/hotel industry?

The vision of a low budget hotel was changed by the presentation of Sunny , learning how their multitasking personal is handling a hotel with over 50 rooms with minimum of staff made me understand that this is the future of the hospitality business, and the success of Travelodge is proving that ,they have over 580 hotels over U.K. , Ireland and Spain. Always trying to improve they started remodelling and redecorate entire floors of their hotels to new standards with bigger rooms and colourful dining spaces.
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