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The Company Sector, the Size, Structure, Goals, Mission, and Values
Moderna, Inc. is a public limited company founded in the year 2010. The firm is American pharmaceutical and biotechnology, engaged in drug and vaccine production. The firm has its headquarters in Cambridge, Massachusetts, the US. During the Covid-19 pandemic, the company was aggressively involved in vaccine technologies based on messenger RNA. The leading company product is known as the Moderna COVID-19 vaccine. There are, however, other 24 vaccines such as seasonal flu, HIV vaccine, and others (Moderna, Inc., 2021).  According to the company data, the main source revenue in the year 2020 was from the Biomedical Advanced Research and Development Authority, which contributed close to 65% of the value of income (Moderna, Inc., 2021). There is also another source of income that entails service provision and research with agencies such as the federal government of the United States. 
The company was formerly known as ModeRNA Therapeutics before changing the name to Moderna, Inc. The company has been listed in both NASDAQ-100 and Russell 1000 Index. The founders of the company entail Derrick Rossi, Timothy A. Springer, and Robert S. Langer (Moderna, Inc., 2021). The role of sound management and leadership has been vital for the success of the company. Some of the crucial people entail Stéphane Bancel, the current CEO, Stephen Hoge, the company President and David Meline, the company CFO (Moderna, Inc., 2021). The core products entail vaccines and vaccine development. According to the company, the value of the revenue in the year 2020 was US$803 million, while the value of the went down to a loss of US$−763 million (Moderna, Inc., 2021). The company reported a negative income of 747 million (Moderna, Inc., 2021). The firm, however, made an increase in total assets and equity. The value of assets went up to US$7.336 billion while the value of the equity went up to US$2.561 billion. Currently, the company has over 1,500 employees in the year 2020.
The company mission states, “to deliver on the promise of mRNA science to make transformative medicines for patients” (Moderna, Inc., 2021). The company focuses on the creation of value, growth, and innovation in the medical industry. On the other hand, the company vision states, "To become the most trusted and successful omnichannel retailer in the region that leads and dares to grow by continuously evolving its business model and territories” (Moderna, Inc., 2021).  The core values entail innovation, creativity, professionalism, sustainability, and value creation in the medical sector. 

The customers and the expectations from the organization 
The company customers entail general public, private entities, and government agencies. The company focuses on the creation of quality vaccines and solutions in the medical sector. There is also a focus on the feature's accessibility, innovation, and suitability (Lavery, 2019). Currently, the customers are looking for medical solutions and vaccines. For instance, the customer expects the firm to offer the Covid-19 vaccine at affordable prices and right places. The features of distribution and supply are vital in the company. there is also the expectation of quality vaccines at the right places and the right costs.
A micro and macro analysis of the business 
The examination of the external environment of the company is vital since it helps in the creation of a better view and planning. The macro-environment entails the features outside the company. Currently, the role of government regulations affects the company activities such as sourcing, supply, and distribution of services. There is also the issue of the sources of finances and funding in the company (Tallman, Luo, and Buckley, 2018). For instance, high costs of capital affect the operations and the growth of the firm. There is also the role of the political and legal structure which affects the operations of the firm. For instance, there are changes in the structure of operations based on the containment measures and supply of the commodities. Still, the role of the external features such as customer demands and expectations calls for innovation and value development. Lastly, there are social features in the market that affect the demand, supply, and revenue of the company. On the other hand, there are internal features of the company as shown below.
The structure of the internal features of the company has led to growth and development. For instance, the role of leadership, human capital, capital management, and operations have led to growth. One of the features of the company is the management of production, supply chain, and operations. The company has focused on timely production and order models, to ensure a sound balance of demand and supply in the industry (Tallman, Luo, and Buckley, 2018). The company has created a competitive edge in the industry due to effective management of the operations based on the culture of effective supply and flow. On the other hand, there is also the aspect of skill management and boosting of employment in the course of flow of operations. The company is effective in the application of technology to ensure supply, distribution, management, and elimination of wastage across the markets. The company has changed the way of trade and introduced new models of trading and access to services. 
The concept of training and development and why it is important to organizations  
The role of training is vital for the creation of growth and innovation. Training and development focus on human skills and the development of better ways of handling the roles. Some of the vital areas entail training on management, leadership, technical skills, and working with others. There is also a focus on innovative ways and dealing with the customers in the market (Lavery, 2019). Secondly, the role of training is vital in the senior leadership to push the concept of change based on the dynamic political and economic environment (Tallman, Luo, and Buckley, 2018). The concept of training helps in the effective integration of the products which serve the market niche effectively. 
There is also the concept of research and development based on the training of human capital. The company has focused on training on market trends, sound decision-making, and the products and the market features (Um, et al., 2018). In recent years, the company has employed highly-trained human capital to focus on matters of innovation and customer demands. There is also a sound focus on the matters of working with local firms to ensure distribution and flow of services.
The concept of training has led to the development of better models of relations and the application of new models of production. Some of the vital elements which make the company stand tall are application technology, innovation, and creativity in the market based on the training of human capital.  For instance, the application of fast responsiveness in the changing markets has been vital. the company has been keen on ensuring fast and sound flow of both upstream and downstream products and services in the market (Wannakrairoj, and Velu, 2021). The impact is the creation of unique features and growth of the demand for the products in the market. There is also a focus on value development and value addition in the market. The company has sound training on matters of international culture and global strategy to ensure growth and successful operations in the market.


A role from in the organization and the importance 
There are different roles in the company which should be improved. One of the roles is the concept of integration of technology. The change entails the integration of technology and new models of operations to create value for growth (Lavery, 2019). The inclusion of new models of operation is vital in creating growth and elimination of direct competition. The company has can focus on the application of technology through the inclusion of online sales and reduction of physical stores. The reduction of the physical stores will reduce the cost of operation and ensure a better model of competition in the offline stores (Saeidi, et al., 2019). The issue of automation and online shops can lead to a reduction of the total number of employees per unit business which is vital for the growth of the company. 
According to the role of technology, the structure of the business model in the company should not be labor-intensive. The role of technology in operations will ensure only the right team of employees are working in the company. The impact will be a decline in the total number of employees, hence a reduction of costs associated with payments in the firm. The model will also reduce direct competition and improve market dominance (Saeidi, et al., 2019). The application of technology will ensure the growth and value of the market share. Lastly, the company should focus on the inclusion of better models of distribution, the flow of goods, and the creation of value.
The skills and knowledge needed to carry out the role 
Different skills call for the application of technology in the company. The skills entail the creation of a clear model of work among the employees. The features of the technology strategy entail reasoning skills, planning, resource allocation, and teamwork.  The employees should have sound skills in technology inclusion and strategy development at both local and international levels (Tallman, Luo, and Buckley, 2018). The skills on matters of strategy implementation of the chosen course of action are vital since they will ensure the success of the chosen course of working and operations. There is also the application of knowledge on matters of reviews and working with other parties.
[bookmark: _Hlk74955608]The skills on matters of teamwork are crucial are in the implementation of the technology on matters of operation. The aim is to ensure growth, productivity, and the ability to overcome short-term issues. The last step is review and improvement of the chosen course of action. The review of the process of vital to boost the working model. The aim is to ensure the alignment of the planned expectations and the actual outcome in the company (Moderna, Inc., 2021). The process of planning, coordination and actual implementation is hence vital for successful operations and working in the company.
The training and development requirements to be considered
The process of training entails the creation of a course of action with clear goals, objectives, and time frames. The process calls for sound planning and examination of the company's needs.  There should be the identification of talents of the employees, the duties, the structure of the jobs, and the working conditions. Secondly, there is a focus on the business operations and the situational analysis to ensure the impartation of the right skills in the course of training.  The process entails a detailed examination of the operational framework and the factors such as market strengths, weaknesses, and opportunities at the company level. After the situational examination, there is the creation of the course of action and strategic move based on the market conditions and the plans of the firm (Wadhwa, Vashisht, and Phutela, 2020). The goal is to ensure the attainment of the planned goals while in line of action and operations. Training is hence vital since it will boost the value of growth and value addition. 
Conclusion 
According to the features of the company, there is employed highly-trained human capital to focus on matters of innovation and customer demands. There should be a sound focus on the matters of working with local firms to ensure distribution and flow of services. For instance, the application of fast responsiveness in the changing markets is vital been vital. The company has been keen on ensuring fast and sound flow of both upstream and downstream products and services in the market (Wannakrairoj, and Velu, 2021). The impact is the creation of unique features and growth of the demand for the products in the market. There is also a focus on value development and value addition in the market.  The firm should have sound business strategies to ensure long-term successful operations. One of the vital elements which make can make the company stand tall is application technology, innovation, and creativity in the market. 

Appendix 
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The company reported a negative income of 747 million (Moderna, Inc., 2021). The firm, however, made an increase in total assets and equity. The value of assets went up to US$7.336 billion while the value of the equity went up to US$2.561 billion.
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