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Description automatically generated]One of the most popular companies in the world Nike, Inc., was founded in 1964. It is also known as Blue Ribbon Sports. Blue Ribbon Sports was an American company of Sportswear. The headquarters of Blue Ribbon Sports was located in Oregon, Beaverton. At first, Nike was introduced by the name Blue Ribbon Sports. The field and track coach of a university Bill Bowerman firstly introduced the brand with Phil Knight who was his one of the great students. In 1966 both Bill Bowerman and Phil Knight introduced their first retail outlet. In 1972, both Bill Bowerman and Phil Knight introduced their first brand of the shoe which was called Nike brand. But in the year of 1972, the company changed its name to Nike, Inc. In the 21st century Nike becomes one of the popular companies in the world, it has a worldwide distribution network across the world. The curved checkmark logo of the Nike which is called swoosh is very famous across the world (Bouredji et al., 2020).                                                Figure: Bill Bowerman and Phil Knight
After the year 1980, the business of Nike is expanded continuously, and Nike also expands its sales to various people and other shoe companies. Roger Federer, Michael Jordan, Tiger Woods, and Mia Hamm are the most popular sports athletes through them Nike makes endorsements of its products (Bouredji et al., 2020). This endorsement method is one of the reasons behind the success of Nike. In order to pay the tribute to the spokesperson of the various companies, the chain of Nike Town was introduced in 1990. In the year 1990, the overseas factories of the company have poor working conditions due to which the image of the Nike brand was suffered a lot.
[image: History of Nike]
The main aim of the company Nike, Inc., is that to become the number one company and supplier of athletic shoes in the worldwide market. The statement of the corporate mission describes the company’s fundamental objectives. According to the study of this case, it is concluded that Nike wants to support athletes across the world through its products. Furthermore, the corporate visions of the company describe the future targets of the company in order to expand its business (Bouredji et al., 2020). According to the analysis of SWOT, in the future, Nike wants to improve the strength of its product and also improves its brand image. With the help of its corporate visions, effective implementations, and evolution the company Nike holds a strong position in the global market as one of the finest producers of sports equipment, footwear, and apparel (Bouredji et al., 2020). Following are the two main corporate mission of Nike, Inc.:
· To remain the most distinctive, connected, and authentic brand.
· To bring innovation and inspiration to every athlete in the world.
[bookmark: _Toc55956887]PRODUCTS OF NIKE
Nike has various sports equipment. Nike launched its first product which was the running shoes for the track. After that Nike introduced various products which include gear, apparel, accessories, and sports shoes. Nike also sells the products to girls, boys, men, and women (Herbert, 2020). There are various designs, styles, and varieties in the shoes of Nike. Our company offers different types of shoes for various things like football, basketball, daily lifestyle shoes, gym, and running shoes. We also offer various sportswear for athletes like t-shirts, pants, and shorts. Nike also allow its customers to customise their shoes according to their requirements.
Nike By You
[image: Graphical user interface
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You can customize your own shoes here: https://www.nike.com/gb/nike-by-you
How it works? 
1. We provide canvas and the tools.
2. You create something uniquely your own.
3. Your personal Nike design arrives in 3-5 weeks (Nike, 2020).
Our top-selling products are apparel, equipment, and shoes. In the year 1979, our company started offering accessory items, athletic bags, and sports apparel to its customers across the world. Cole Haan is the brand of Nike that offers casual footwear, accessories, and dress for children, women, and men (Herbert, 2020). Skate blades, ice skates, protective gear, roller skates, hockey jerseys, and hockey sticks are also distributed and manufactured by the Nike Team.
[image: How Nike, and Phil Knight, Turned Running Shoes Into Fashion - The Atlantic]
Figure: Nike Footwear
[image: ][image: Nike]
Figure: Nike clothing and apparel                          Figure: Nike sports equipment’s

Features of Nike product – Nike Metcon 4
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In order to compete with the rest of the shoe retailers, the prices of Nike products are also competitive. To engage the customers, we priced our products based on the premium segment. Most of the high premiums are offered by our company. With the help of vertical integration, the company places a price on products which belong to two different channels. It can affect the price of the products and control the costs (Taylor, 2019). The one thing which makes Nike unique is the technique to improve the price of the products than the other companies of sportswear (Kerin, 2012). We have this ability to improve the price of the products because the products of our company are made from premium quality. Our products are durable, elegantly crafted, good for sports, and good looking. Because of the premium quality of the products, we charge premium prices. Also because of our loyal customers, brand image, and popularity we demand premium pricing for our products.
The prices of Nike products are not set according to the manufacturing costs and market conditions. The price of our products is also based on the product's estimated value. In the segment of premium pricing, many other competitors’ companies are also demanding premium pricing for their products or shoes and this pricing strategy makes their own products seems valuable and luxurious (Kotler and Keller, 2012). The pricing strategies of our company never become a threat to its business and products because the loyal customer of Nike also gets its products in every condition. In simple words, the pricing strategies of Nike never impeded the growth of a business. With the help of marketing strategy, our company remains one of the popular companies in the world despite having premium prices. In the industry of shoe, we have loyal customers and a strong position. With the help of marketing, the craze for Nike products remains among the people of different countries.

Figure: Nike UK Products with Prices
[bookmark: _Toc55956889]PLACE OF NIKE
[image: Nike's Promotional Mix (Marketing Communications Mix) - Panmore Institute]In various countries, many multi-brands offer the shoes of our company. The products of Nike are offers in many different retail stores. We have a wide distribution network across the world. The wholesalers sell our products in both international markets and the US. We sell our products through the retail store and on online websites. The Nike global distribution network consists of different brand division globally. The headquarters of the company is located in Oregon, Beaverton United states (Taylor, 2019). With the help of online and physical channels, the company sells the products across the world. One of the reasons behind the success of Nike is its wide and strong network of the supplier. Mostly it gives the distribution contract to the external suppliers, in that way it sells and offers its products across the world (Kotler et al., 2013). Now in this modern era, there are 1,096 outlets of Nike all over the world (Nefzer, 2019).
We sell our products across the world. One of the reasons behind the success of our company excepts for our infrastructure is our packaging. The packaging of Nike also engages the customers which helps in increasing the sales of company (Felix et. al., 2016). During the analysis of our business, you will be found many physical evidences because the business of Nike is physical.
The distribution strategy of Nike consists of different places and venues which are given below as per the significance (Nefzer, 2019).
1. Retail stores
2. Online stores of Nike
3. Retails outlets of Nike town
Most of the sales of the products of Nike were happened due to its retail outlets which were present globally. Those retail outlets are located strategically in order to sell their products to different people. We use different large retail outlets for the sale of our products. We also used small regional and local stores in order to sell our products (Nefzer, 2019). According to the 4p element, the customers from different countries can easily purchase the products of Nike like apparel, equipment, and sports shoes from the various online stores of the company. On the other hand, the retail outlets of Nike town operate with the help of its business. The company owned these outlets and in order to support the corporate strategies of marketing, emerging products, new products, and current products the company allows the outlets to do business and promotes its products (Fill et al., 2013). The distribution of the products and marketing is controlled by Nike Inc.  Nike also controls the sale and distribution through the retail outlets of Nike town and online store. Furthermore, Nike can control the sale and distribution in the limit, of the other outlets of retail.
[image: ]
Another importance place where Nike has its existence is the Mobile application of Nike that is made for convenient shopping experiences of the users. 




     Figure: Nike App
[image: NikePlus Membership | Nikeplus, Class birthdays, Air max essential]
Nike also has a membership option which gives special discounts to its members. The membership is free.



                               Figure: Nike membership
[image: ]
Figure: Nike website

There are other stores that also stock Nike products e.g., JD Sports, Sports Direct. Nike sells its products through these stores. This is the part of an indirect channel of distribution.
[image: ]
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[image: ]
Figure: Sports Direct
PROMOTIONS DONE BY NIKE
By finding the location of the accessible store the company can promote the products easily. Our company can also promote its products with the help of different strategies and newspapers. Mostly for the promotion of its products our company makes most of the sports athletes its brand ambassadors which include Renaldo, Roberto Carlos, Ronaldo, Jermaine O Neal, Lebron James, Tiger Woods, and Lance Armstrong (Brown et al., 2020). 
[image: nike sale Shop Clothing & Shoes Online]
Figure: Nike Sale
Most of the events are hosted by Nike, for example, The Golden West Invitational and Hoop It Up. With the help of high revenue, the brand image of Nike is very high in the global market. The things which help our company to become the most popular company in the world is our loyal customers, quality products, and marketing techniques. The logo of Nike makes it different from other brands; it gives Nike reorganization across the world. On the other, our brand used various techniques or methods to promote its products in the global market. Our company promotes its products with the help of modern strategies. To promote our products, we also perform marketing of our products through digital video. We also include various athletes and sportsmen in our promotional videos, which plays an important role to engage various customers (Brown et al., 2020). 
[image: Real Madrid's Cristiano Ronaldo is now the highest paid sports star in the  world - Business Insider]The marketing strategies of Nike are being appreciated across the world. We also developed a great brand image in the global market. We also invest money to improve the quality of our products, so the customers are satisfied after using them. The thing which helps Nike to form a good social image in the global market is its investment in CSR. For our company, it is important to have a good social image, because with the help of a good social image a company can easily sell its products.   
                                                                      
                                                                                  
                                                                               Figure: Nike Celebrity Endorsement with                                           Cristiano Ronaldo                          
[image: michael jordan nike - 57% OFF - plykart.com]
Figure: Michael Jordan Nike
Nike’s social media
Instagram: https://www.instagram.com/nike/?hl=en
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Facebook: https://www.facebook.com/nike#_=_
[image: Graphical user interface, text, application
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Nike Metcon 4 are one of the premium Nike footwear which comes in the category of standard training shoes. The Nike Metcon 4 have a number of different attractive features such as:


Improved upper material: The Metcon 4 has a sandwich mesh upper layer that is relatively softer than its previous version, the Metcon 3.


Enhanced Upper protection: the Metcon 4 have more upper layers which protects the shoe from wear and tear.


Lightweight: The Nike Metcon 4 has a lightweight structure and the sole is also comfortable making it one the premier traning shoes.


Customization: Just like most of Nike shoes, the Nike Metcon 4 can also be customized as per the needs of the user. Users have a verity of colours and different design options to choose from while customizing their Nike Metcon 4. 
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