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[bookmark: _Toc17833389]Introduction

This report will acknowledge and establish the significant responsibilities of emergent leadership skills in the workplace and the critical importance of the objective analysis of personal strengths and limitations. The author will critically evaluate their personal ability to fulfil imperative responsibilities of the leadership role within the context of established leadership styles. The report will analyse and critically assess approaches for leadership in relation to other individuals within the chosen organisation. An appropriate plan for the leadership of change, of an applicable level of complexity within the workplace will also be included in this report. This report will clearly demonstrate that the author has visibly shown evidence of wide research and reading, using academic models and theories to support relevant information within the report. Applicable referencing will also be included to support and state the research I performed for emergent leadership skills for the workplace. Lastly, the author will critically analyse the Whitbread Annual Report 2018. Once the author has analysed, compare and contrast the leadership styles and varieties of the CEO of Whitbread and their own organisation. Additionally, the author has chosen the organisation Premier Inn, where the role they take on board, being food and beverage.

















[bookmark: _Toc17833390]


The Case Study

Premier Inn is one of several organisations, alongside Costa Coffee and Thyme that are owned by an association called Whitbread PLC, which was recognised in 1742. Premier Inn are an increasing universal hotel chain, locating 750 hotels across the United Kingdom channels and Europe, together with hotels in Abu Dhabi, Doha, and Dubai. Premier Inn guarantees customers with the greatest services to achieve the expectations and values set by the organisation, along with the customers most prominently. Furthermore, the Premier Inn have been recognised with their greater heights of services offered to our customers by being awarded TripAdvisor Travellers’ choice awards and Certificates of excellence from TripAdvisor. Besides, Premier Inn have also been highlighted by being recognised for the outstanding value we offer to both commercial and relaxation guests. The organisation are resolute in the search of innovative and upgraded technology, verifying that we assist guests with the selection of pre-booking from the mobile app, through an applicable device or any enquiries and apprehensions they can interact with a staff member using the live chat online, whilst undergoing their visit with Premier Inn. This is very valuable as it offers the customers a further service choice to connect with staff members, whether it is enquiring a precise argument or placing an instruction to the bar or kitchen staff.
[bookmark: _Toc17833391]What is emergent leadership?

According to (Levine, 2014) emergent leadership transpires when individuals distinguish a person who is the utmost role model within the workforce. The leader attains the title role by individuals supportive of their personal actions and inspirations individuals within the team notice and agree to take the leader’s path as necessary and suitable. Emergent leadership is a specific leadership type in which the individual within the workforce is not agreed to the specific leadership role; somewhat, leadership advances through periods as a outcome of the teams collaboration. The utmost successful workplaces are attentive on this innovative form of frontrunner to increase value to their company. Moreover, significantly in the situation of organisational accomplishment, the emergent leader displays the standards of the company. This relays to the objectives, principles, attitudes and actions that epitomise the association and what it actually means. According to (Moss, 2011) the value of recommending and identifying the typical person turn out to be vital in emergent leadership. Associations remain to search for conducts to reach their objectives and shape through their accomplishment. In direction to assist this creativity and temporary containing an atmosphere of leadership development, companies ought to emphasise on fellow individuals who emerge within the group framework. Underlining emergent leadership, establishments may possibly produce an appropriate workplace for progress and permanency. Emergent leadership arises when characters notice somebody with the greatest influence within the team. 





[bookmark: _Toc17833392]Summary of Premier Inn as the selected organisation and examination of its present leadership styles

To examine the status of the leadership within Premier Inn, the author has selected the establishment where they was first employed as the role food and beverage. The author will clarify the present leadership styles within Premier Inn by focusing on the structure of the organisation. Additionally, according to (Duggan, 2019) it can be seen that the manner an individual structures work duties within the workplace and deliver exceptional leadership skills to the workplace, influencing efficiency within the workforce, as staff respond to the organisational structure contrarily, dependent on the circumstances. Moreover, taking on board a transactional leadership style when specific job duties are routine and simple to follow. Demonstrating vibrant direction for the workforce allows individuals to finish their task in an appropriate time frame. 
[image: ]A discrepancy between leadership styles and the structure within the workplace will effect in a desperately operational corporation, even supposing all other properties for accomplishment could arise. The author has considered and performed a thorough examination of the organisational structure within Premier Inn in. The illustration can be seen below (Figure 1), displaying a further comprehensive structure within Premier Inn:
 Figure 1: Organisational structure within Premier Inn. Source: (Premier Inn Hotel, 2019)
Each associate has a established role and they understand what is required from them. The structure above is a flat organisational, with the top management makes all the decision. Frequently, the originator of the establishment generates the culture, and their understanding influence the behaviour of their staff. Power culture within Premier Inn supports the organisation to guard the Managers from employing wrong individuals. The only reduction is for the back Office, as they require to make many appropriate layers to their decision making as it could cause problems within the structure and can cause major issues for efficiency within the workplace.

After classifying the organisations structure within Premier Inn, the author determines to establish the leadership styles present within Premier Inn, conferring to his reflexion. However, its beneficial to recognise various leadership styles that are classified in the occupational structures across the biosphere and to contribute their brief explanation. As stated by (Johannsen, 2019) the diversity of leadership styles as of the following, and stating there are twelve key ways that individuals lead others, whether it is for the best or of inferior quality. Table 1.1, Displays all of the twelve leadership styles with a short explanation subsequent:

	

Number
	

Leadership styles
	

Short explanation

	





(1)
	





Coaching
	Coaching leaders are usually very decent at educating and enhancing an individual’s personal efficiency and self-assurance. This leadership style usually contains additional work to be completed with specific people instead with the entire team or workforce. Coaching leadership style is relatively comparable to the transformational style.

	


(2)
	


Team Leadership
	In this circumstance the team leaders within the workforce are attentive on developing and guiding small teams of self-assured people instead of looking out during the entire development. They could include exceptional friends, superiors or even bosses.

	










(3)
	










Charismatic
	
Charismatic leaders ought to consider their personal assets and skills, in the direction to influence the team and certify that individuals are effective and identify the impacts that occurred in previous scenarios, so the individuals or team can shadow others in direction to finish the mission that is provided by the organization. To some extent, diverse from autocratic leaders. The alteration is that charismatic leaders uphold the skills to modify the team structure and gain focus from specific characters within the team if required.

	

(4)
	

Transactional
	Leaders are not ensuing the deviations; they have a tradition of assembling rules and guidelines and then recompense the staff for finishing tasks. 

	



(5)
	



Democratic
	This type of leader upkeeps fewer around status and further around the supervision within the workplace. Authorizes individuals in the development of making great choices, however, they do not tend to have the last say in circumstances. Democratic leaders require decent communication skills.

	



(6)
	



Visionary
	Comparatively visionary leaders are an intermittent kind of leader, as they do partake an idea or vision of the complete approach for the organization and they might practice innovations that have not been put in place previously in command to transform or enhance it. Visionary leaders  can be one of the most useful and finest leadership style to put in place within an organization.

	




	(7)
	




Laissez - faire
	This leadership style derives with French vocabulary and may perhaps be interpreted as an approach or attitude of agreeing certain things and use their personal sequence of action, with minimal interference. The complete resourcefulness is prearranged to the affiliates within the groups. Leaders that take on board this style are usually easy-going and maybe too relaxed. This leadership style is certainly not the greatest or neither utmost current kind of leadership in today’s society.

	






(8)
	






Facilitative
	These leaders are exceptional at leading a reduced operative or low functioning teams. Team leaders are more anxious on this cooperative approach of the group. Facilitative leaders can classify problematic extents throughout the accomplishment of their duties and using advanced methods to determine any issues that arise within the workplace.

	



(9)

	



Cross - cultural
	
Cross-cultural leaders are great leaders predominantly as soon as performing in a setting containing multicultural diversity. They are working with individuals and groups from dissimilar backgrounds, or with different beliefs and consequently ought to be easy-going and unprejudiced.

	





(10)
	





Transformational
	The main concentration of the transformational leaderships style is to influence confident variations, to enhance organizational and personal performance.
This style requires an individual to learn various skills and is carefully connected with another two leadership styles, which are the visionary and charismatic.

	




(11)
	




Strategic
	These sort of leaders conduct themselves  similar to democratic, however, they contain the capability to bring immediate fluctuations into specific circumstances in attempt to advance performance of the group. Strategic leaders can be exceptional and self-directed thinkers.

	



(12)
	



Autocratic
	The autocratic style contains exceptional control from top to bottom even though an individual places someone in amongst the controlling process. Kurt Lewin (1939) named these styles: commanding, participative (democratic) or representative (Laissez Faire). This type of leader could be inflexible, unrealistic and possibly aggressive.




Table 1.1: Twelve different types of the leadership, grounded on source: (Johannsen, 2019)

Subsequently classifying and momentarily expanding on the twelve key forms of the leadership, the author will attempt to establish what category or types of leadership that are remaining within the organization of Premier Inn. Created on the author’s personal involvements within Premier Inn, the author recognises the leadership styles that are existing within Premier Inn are democratic and including cross-cultural being identified through all of the branches of Premier Inn.


[bookmark: _Toc17833393]Examination and critical assessment of various leadership styles currently within Premier Inn

The author has clarified two different leadership styles that are present within Premier Inn. Democratic leadership is generally used by the team leaders or the Line Mangers in most of the branches and cross-cultural leadership is used by several staff, probably within most branches and the reason for this is that the individuals within the organisation are from different cultural and ethical backgrounds. Therefore, this can be beneficial as guests that stay with Premier Inn may not understand adequate English, consequently staff that contain the skill of understanding and speaking several languages benefits the organisation, team and themselves. Within this section of the assignment, the author attempts to examine the recognised leadership styles by clarifying their benefits and weakness of taking them on board. Globalization has shaped the requirement for leaders to develop knowledge in cross-cultural consciousness and preparation. According to (Adler & Bartholomew, 1992) global leaders essential have to progress five multi-ethnic aptitudes. Moreover, ethnically diverse personnel, as stated by (Javidan & House, 2004) globalization has formed a requirement for leaders to comprehend how cultural alterations impact on leadership performances. Current leaders ought to be conscious of the cultural and ethical variety of their employees in the direction to avoid prospect of dishonour, break down in communication and making others within the workplace to feel insulted. Many of the Premier inn branches including Aldgate branch, where the author is currently employed himself are the cases of multi-ethnic setting. The reason for this is that the location of the hotel and archeologically traditional societies existing within that zone being London. 

[bookmark: _Hlk17299941]Fifty percent of the personnel are from countries like India, Lithuania, Bangladesh, Romania. Thirty percent of the personnel are from Ukraine, Poland and United Kingdom. The final Twenty percent were born in the Caribbean, however, still impending from their relations with diverse backgrounds. Consequently, in command to recognise further operative communications for the following individual’s: Line Manager, Team Leader and Shift  runner were preferred and selected to be situated from diverse backgrounds. The awareness was that it will assist individuals to accomplish improved communication with the workplace, and it will also help democratic leadership within the branch by giving each and every staff of the team a chance to partake with decision making. According to (Ayres, 2019) they outline ten benefits and over ten disadvantages of taking on the board the democratic leadership style in the workplace. The author has outlined the ten relevant benefits and disadvantages of democratic leadership appropriate for the workforce Premier Inn. Table 1.2, which can be seen on the following page, demonstrating the advantages and disadvantages of using democratic leadership within Premier Inn:



	
	
	
	

	Advantages of using the Democratic Leadership Style
	Disadvantages of using the Democratic Leadership Style

	(1) This leadership style attaches individuals to their work responsibilities, therefore, being more effective with personal performance in the workplace.
	(1) Democratic leadership style necessitates spare time to implement imperative decisions within the workplace.

	(2) Democratic leaders show less attention about getting their team involved with the problem-solving development. It helps to encourage the permitted flow of concepts.
	
(2) This leadership technique in unproductive throughout difficult situations.

	

(3) This structure encourages trust and respect through the organisation.
	(3) This technique depend on on the knowledge of the staff to be valuable. Many executives and directors get into their leadership position as they contain the ability to come to key choices, during various circumstances.

	(4) Democratic leaders place more of an importance on morals and principles.
	(4) Democratic leaders usually get a lot of rejection from employees.

	(5) Leaders who take this style on board within the workplace are understood as being more knowledgeable.
	(5) Democratic leaders can every so often inspire workplace procrastination.

	(6) Democratic leaders ought to contain an open mind when they realise themselves in a management circumstances because there will be rebellious thoughts practically most of the time.
	(6) The democratic leadership style could possibly cause executives or managers to implore several thoughts as possible when having to come to certain decisions, although they ought to have their awareness customary on a precise course of action.

	(7) Democratic leaders do more than make choices constructed off their own knowledge or experiences. Feedback develops to be a valued basis of contribution as the individuals that are performing on the front lines regularly perceive interior information in a diverse technique.
	

(7) It is very infrequent for an organisation to influence an agreement in decision-making.

	(8) It permits teams to progress more strong points and the reason for this is democratic leadership style inspires squads to perform effectively as a unit through conversation to discover the finest conceivable verdict, it is more possible than not that a robust line-up will commence to form as a unit.
	

(8) There is continuously a level of ambiguity as soon pushing the Democratic leadership style in to place within the organisation.

	(9) It upsurges the quantity of knowledge that is obtainable to the individual’s. Miscellaneous concepts shape a secure groundwork for the company selections are requested to be completed. 
	
(9) The democratic technique inspires none of the employees or managers to take accountability for corrupt choices or ideas.

	(10) This leadership style may possibly create vigorous apparition for the forthcoming. 
	(10) Many leaders do not obtain sufficient knowledge or skills to appropriately practice this technique.



Table 1.2: Advantages and disadvantages of using democratic leadership within the workplace. Source based on (Ayres, 2019)  and authors exploration of research.
	
	
	
[bookmark: _Toc17833394]Choice and approval of the utmost appropriate leadership style to be useful within Premier Inn

In the circumstances of Premier Inn Aldgate branch the cross – cultural leadership style with some accompaniments of the democratic leadership style would be the utmost recognised and relevant technique of supervision or management level within the workplace. The author feels that performing with diverse teams of people originated by team leaders, line mangers and assistant managers, coming from diverse upbringings would contain the management section within cross-cultural leadership occurring. On the other hand, the mixture of these two leadership styles and implementing them within the workplace would produce exceptional openings for the senior managers to be capable of ensuring that the working environment of Premier Inn are productive and operative. Nevertheless, agreeing to the team members to have their estimation or views voiced within the workplace and well-thought-out with the management level and their input being the last say would be the example of democratic leadership within the workplace of Premier Inn. Cross-cultural leadership can distribute inimitable capacities; nevertheless, it require further time for profits and effectiveness to be increased within the workplace. In order to accomplish effective outcomes within the team the diversity necessitates to be cautiously taken on board and continuously controlled by the senior managers within Premier Inn, usually being the Area Manager.









[bookmark: _Toc17833395]Critical examination of the leadership skills present at Whitbread based on the Annual Report 2018

Before beginning to analyse and assess the different leadership styles within Whitbread, the author has introduced the establishment. Whitbread hires over thirty five thousand individuals on a part-time or full time schedule. The association was established in 1741, currently one of the key hospitalises operators within in the United Kingdom. They actually own Premier inn, which is the author’s company where they carry out their work. Whitbread also retains Costa Coffee, Beefeater and Brewers Fayre, with the entire workplaces dealing and providing exceptional services to over twenty five million customers each month, with the organisation advancing and expanding over to Germany and the Middle East.

[bookmark: _Hlk17897372]In accomplishment to finish reading and fully analyse the leadership within the Whitbread Annual Report 2018, the author additionally reviewed the whole four hundred and thirty seven reviews of the organisation, as stated (Glassdor, 2018) The reviews within the report were completed by ex-staff, present employees within Whitbread, also involving team leaders, Line managers, area managers. The author finished this study prior to reading and analysing the Annual Report 2018 in direction to contain a view of what has occurred within Whitbread recently as many of the reviews are dated from 2018 and 2017. On the views of (Glassdor, 2018) information of the reviews can be observed in the figure 1.2, which can be seen below:





 
Figure 1.2: The ratings of the reviews from individuals within Whitbread, constructed on source: (Glassdor, 2018)



It is evident that the diagram displays the entire satisfaction rated at 3.0, containing only less than 50 percent of individuals that are motivated to referring or recommending the services to a family or friend. 31 percent of the respondents gave the organisation an encouraging professional viewpoint and less than 50 percent of individuals approving of the CEO within the organisation. Obviously, there are major issues prevailing within Whitbread, which need to be addressed by the CEO. The author has recognised the key undesirable situations, as well as the encouraging situations about Whitbread, according to the feedbacks displayed by (Glassdor, 2018) so therefore a view of the utmost mutual responses within the workplace.

Undesirable situations:

a) Waste management plan desires refurbishing.
b) Small charges of wage, specifically for cleaning, waiting time and housekeeping employees.
c) immense employee revenue, continuous employee decreases in working hours, agency employees being placed in the team which can affect and disrupt the organisational structure, possibly lowering the value of the entire services being offered to the public.
d) Non-existence of inspiration and knowledge for mid-level supervision, team leaders and their incapacity to achieve engaging and successful teams efficiently.
e) Extensive working periods, occasionally can be voluntary in some cases for supervisors or managers and little or no overtime wage for the employees.
f) Less experienced superior management, consequential to deprived leadership within the workplace.
g) As technology is continuously enhancing the digital technology through Whitbread requires to maintain and update and management requires additional training within that sector of the organisation.
h) Old-fashioned business ethos, containing way too many executives on the panel, as well as the head bureau being too administrative and overloaded with higher managers within the workplace.

Encouraging Situations:

a) Decent occupation openings.
b) Flexible working hours for staff.
c) Exceptional working setting, many of the staff seem to be respectful, approachable and welcoming.
d) Organisations exceeding ethos and values.
e) Privilege cards offered their guests, as well as discounts, reward arrangements for upper level management.
f) An extremely well processed and organised training development.






Gathering information from the analysis there are a few more undesirable situations than encouraging situations present within Whitbread. The key concerns and issues are within the head office, deprived leadership, employee revenue and fresh digital technology within the organisation. However, from an encouraging perspective, there are several employees content with their workplace, decent occupation perceptions, rewards and training programmes provided within Whitbread. The author will now assess the Whitbread Report to identify the concerns outlined within the organisation and what requires to be carried out to stop the problems from arising in the future. The Chief executives reviews which were revised from the organisations CEO, who is Alison Brittain. The key ideas of her report can be seen below:

A. International development: This portion of the report is around the development of the association known as Premier Inn, within Germany and by means of attainment of  nineteen hotels and purchasing a store made available in china with possible surge of the supplies figures advancing to 1,200 stores before the 2022.
B. Productivity: Pronounces the funds of £105 million, accomplished through the application of innovative productivity programmes that have composed the substantial structural increases.
C. UK evolution: Alison momentarily defines in what way the incomes, cash flow, revenues and bonuses on principal have improved through the previous year, regardless of inspiring marketplace environments.
D. Group structure: The separation of Costa Coffee and Premier Inn was anticipated in the direction to develop and expand two exceptional quality organisations, allowing services to be more appropriate and user friendly.
E. A Vigour for Good: This innovative enduring sustainability programme began in the year 2017. There are three key areas that it focuses on:
· Public: charity events, for example Costa Groundwork and corporation with Great Ormond Street Hospital.
· Opportunities: Devoting in internship progression; communal: contributions, for instance events like Costa Foundation and corporation with the association Great Ormond Street Hospital 
· Accountability: Assurance to diminish business’s carbon productions intensity of at least fifty percent by the year 2025.
F. Position: Demonstrates a impression of present state and the imminent perceptions of the customer situation within the United Kingdom and confirms that the quick and easy revenue growth can be subordinate than in the past.
G.  ‘Our Winning Teams’ within the report exposes a few variations to the administrative staff and recommends specific modifications within the organisational structure in the direction to brand the organisation as further creative and operative.









This section of the report around ‘Our Winning Teams’ provides an impression that organisation leadership style is team leadership, containing a small fragment of visionary though setting organisational goals and objectives. . Every single restaurant, bar and hotel within Whitbread’s chain, there remains a team, containing executives, team leaders and managers. Team leadership occurs when the frontline of a team and the supervisors are working with minor teamss of self – assured characters. Viewing over a section of the strategic report, the author will turn their attention to the Group HR Director’s reviewing, which was written by Louise Smalley. An Analysis will be made evident by the author in command to overview the current or recent issues within the organisation that were outlined or not outlined within the report. Below displays the key areas of this reviewing:

A. Generating a diverse working environment: This was a crucial section of review, which was not considered in the earlier review which was made by Alison Brittain. It worries the preparation to diminish the gender wage to 0.39%, in the direction to accomplish the exhibition of women and men in the entire divisions of Whitbread as 50/50, which is fair displaying equal rights. evidently provided the complete number of female and males present within Whitbread, which is 19,036-33,680, sixty four percent being females and forty six percent of the staff being men consequently.  It can be seen by (Bacci & Weisskopf, 2019) through the complete hospitality and tourism business, exhibition of women are more than fifty percent within the organisation, being seventy percent, on the other hand, at the corresponding period, as eight percent of women are directors and twenty percent are administrative officers. This is evidently the reason for damaging remarks from (Glassdor, 2018) around in what manner low waged jobs being accomplished mainly by females within the organisation, however, mid-level and administrative level of supervision were carried out from the men within the organisation. It is clear that Louise did not discuss the circumstances with the female and male staff currently within Whitbread, in different organisational sectors and stages, specifically intermediate level management and team leaders within the organisation.

B. Empowering staff with innovative technology appropriate working environment: This section authorising staff to familiarise themselves with fresh HR technology named System – Workday, in command to renovate employees knowledge and experience. Regrettably, variations to digital ethos within HR sector were revealed in this section.

C. Reasonable and clear as crystal reward tactics are taken on board to stimulate employees within the organisation: This portion of the appraisal is explaining the ‘Pay for Progression’ approach familiarised in 2015 which connects the salary of the staff to the abilities within a specific sector. Considering this ought to inspire the associates of Whitbread partake in further training to gain additional knowledge and skills so they may earn or be entitled to a pay rise or bonus. Correspondingly, alterations to the pension scheme was evident, which is one more positive perspective of the creative relationship between a winning teams and upper management 


D. Appealing our Winning Teams in a two – way dialogue: Stimulating share of the appraisal unfolding the method of communication skills with the staff by familiarising yourself with other colleagues, in this case on the current matters throughout the business. Correspondingly, the Restaurants Forum has remained conventional to advance communication in the workplace. The previous procedures plus discussions, local conferences ought to develop the leadership management styles existing within Whitbread.

The complete summary of the ‘winning teams’ report described below:

A. All of the bars  hotels within Whitbread, contains a chain of their own team leaders and supervisors. This section of the statement about the organisations developing Winning Teams, showing an impression about the leadership style that exists, which is team leadership. Furthermore, I feel there is a bit of  visionary leadership existing and my reason for this is that the aims of the organisation are evident and is another influence on their winning teams, as a vision is developed. Team leadership involves managers and the leaders within the group, perform and communicate with only a few teams of self – assured characters.
B. There was no mention in regards to the requirements of essential training for team leaders and mid-level supervision in the aim to develop the leadership skills of the management sector.
C. The requirements for enhanced digital technology, alterations within the administrative staff assurance to decrease carbon footprint were all key areas that required to be addressed within Whitbread
D. The necessity to decrease extended at work periods, employee turnover and growth of employee wages was not acknowledged at any time, apart from a view in the part Increased dividend concerning growing the annual year bonus in line with salaries advancement.

The author’s view of Whitbread Annual Report 2018 is that it endured further positioning in the direction of the workplace staff, unlike than the review prior to that provided by Alison Brittain. Furthermore, there were extra worries about the refining of the leadership style present within Whitbread over producing a various gender atmosphere. This will certify that women will gain further experience and knowledge, in order to become successful team leaders and gaining enhanced pay with a better position within the organisation. Beginning a suitable two – way communication amongst team leaders, staff and superior management will ensure concerns that are raised are addressed in a relevant manner. Considering these points with an adjusted structure through the workplace will guarantee further revenue and productive performances from employees.




[bookmark: _Toc17833396]Associating author’s chosen organisation  leadership style and leadership styles of the chief executive of Whitbread
[bookmark: _Hlk17834279]Through this section of the assignment, the writer will be comparing the existing leadership styles of Alison Brittain, the CEO of Whitbread and their own leadership styles current. The author will compare the advantages and disadvantages of the leadership styles which are cross-cultural for Premier Inn and considered that Whitbread’s ideal leadership style is team leadership . In order to be a successful leader it is vital in developing an operative and reliable personnel. Grounded on the assumptions and exploration carried out by (Gaille, 2018) contributed towards the information taken on board by author for an examination of benefits and drawbacks of putting team leadership style within the working place. The Table 1.3 below displays and compares drawbacks of team leadership and cross-cultural styles within the organisations:

[image: ]
Table 3.1: Drawbacks of team leadership and cross cultural styles, adapted from: (Gaille, 2018)







Table 3.2 displays the benefits of team leadership and cross cultural leadership styles within the organisation:

[image: ]
Table 3.2: Benefits of team leadership and cross cultural leadership styles, adapted from: (Gaille, 2018)













Team


[image: ]


Task

Individual







Source: (Adair, 2009)

[bookmark: _Hlk17909224][bookmark: _GoBack]After reading the report the author identified the approaches and leadership styles of the CEO of Whitbread. Their leadership approach can be seen as the action centred leadership model, which was developed by (Adair, 2009). The CEO can be seen to accomplishing tasks and assisting individuals through their performances, by maintaining a high level of focus by developing the individuals, as well as the team. The CEO of Whitbread ensure tasks are achieved so the team develops appropriately and the individuals are motivated and satisfied. There are eight functions which (Adair, 2009) claims leaders ought to follow and develop within the workplace. Defining the tasks, planning the duties, briefing individuals, controlling and effective delegation, evaluating staff, motivating, organising and becoming an exceptional role model are all functions which the CEO in Whitbread obviously consider, in order to contain and maintain effective teams and individuals within the organisation.
Conclusion

This report identified the substantial responsibilities of emergent leadership skills within the workplace and the critical reputation of the objective analysis of personal strengths and limitations. The author critically evaluated their personal capability to accomplish authoritative responsibilities of the leadership role within the context of recognised leadership styles. The report will analysed and judgmentally evaluated various approaches for leadership in relation to employees within the chosen organisation. A suitable plan for the leadership of change, at an appropriate level of complexity within the workplace was also evident in this report. This report clearly demonstrated that the author has evidently shown indication of wide research and reading, using academic models and theories to support appropriate information within the report. Relevant referencing was also included to support and state the research I carried for emergent leadership skills for the workplace. To conclude, the author critically assessed the Whitbread Annual Report 2018 and has evidently analysed, compared and contrast various leadership styles and diversities of the CEO of Whitbread and their own organisation.
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require to take on board the lmowledge.
romd diverse cultures which can ke &
Tong period to be effectve in the
workplace.

Cross Cultural Leadership can make
some members of the team de motivated
s they do ot feel they can share their
ideas with a leader who belongs to other
culfure or nationalit.
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Cross-cultural

If specific job duties are tasks are
‘vasuccessfully finished, anyone can be

simple fact of shared responsibility.

Hable for this within the team, due to the

Taking on board cross-cultural
leadership assists to quiver the leaders
Stom their ease zones and foreseeable

Leadership style.

Employees undertake relentless pressuce
in demands to meet targets and finish
their required tasks appropriately,
additionally, they can be required fo
help other individuals to be organised.

Tricky situations or challenges within
the Cross Cultural Leadership sustain
the originality in and around the job,
throughout any planning and
constructing 2 various group duties
towards a mutual aim, retains not
solitary the employees in being.
‘motivated but also for the foniruaner to
distribute their best efforts and skill.

Decision-making which is imperative,
‘however, the speed of puting the correct
choices in to place may be behind time
‘s various solutions could be
constructed by staff and further
evaluation by the fontrunner.

Individuals that perform in diverse
beliefs could perhaps start to think more
efficiently and considering approaches
that could possibly remain in their
alues and culfure, however, if

combined can effect in incredible
‘accomplishment throngh the use of
ross-cultural Leadership style

In the direction to measure the thoughts
made by staff and passed on by
Sontrunner and for the individual to
obtain the team leaders views and

thoughts of their personal concepts. This
can be seen as fwo-way communication

Cross Cultural Leadership exploits the
Leadership skills of the ontrunner but
also personal skills that could be

considered to produce a pledge with the
staff or confer with o that they segment

‘between individuals.

their concepts with the leader

courageously.
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