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[bookmark: _Toc109757758]Introduction:

Problem solving: Individuals solve problems by overcoming them. Essentially, the process starts at a starting point and continues until the end.  
Decision making: A person's influence allows them to formulate a resolution within the scope of their influence. An individual or a group makes decisions after evaluating alternatives and solutions to determine what the most rational course of action is.
[bookmark: _Toc109757759]At the moment, NHS deals with Staff Shortage in the Proper Care sector which is a very serious problem because this affects very badly so many of the key sectors NHS has. They lost over 41,000 staff members only in the nursing group.

Define the problem:

NHS and other health departments such as mental health and other communities are very much affected by the Staff Shortage. They have lost over 100,000 staff members which is a very big number. The number in nursing keeps raising with over 41,000 nurse jobs available. Adult care sector also faces the exact same problem as NHS because there are over 1.1 million jobs in this sector and 110,000 are available at the moment and this number keeps growing. 
This has very big consequences for patients as they are not able to benefit from the best treatment they need because of the low number of the staff members who work for NHS. Some patients need extra care and treatment depending on what health problems they have so the staff members need to use extra time for this to make sure that all the patients are good. The staff members are also affected badly because of the pressure they have on them to make sure that all the patients receive the care and treatment they need. There is a lot of pressure which is on the staff members and this can really affect their mental health because being too stressed can cause anxiety or even depression.
In August 2017, they have provided the students with special trainings, however this has not been successful.
Brexit plays a very important role in this because this is one of the main reasons why this problem is happening.
[bookmark: _Toc109757760]Scope and impact:

Staff Shortage can be both long and short term problems. It depends on how quick you take measures to solve the problem. 
The most affected people in this situation are the patients. It is common for this lack of focus to cause medical errors, absences of attention, and a lack of engagement. Overcrowded facilities result in a higher mortality rate, an increase in infection, a rise in postoperative complications, and an increase in falls. 
On the other hand, this problem has a big impact on the staff members as well because they need to work more and they have to be more careful with all the patients they have which can make their level of stress raise and this can lead to depression or anxiety.
Over the past few years, the healthcare industry has struggled with staffing shortages. Despite the general economic climate, the industry continues to grow. As it grows, it grows rapidly, which means more staff is constantly needed.
Based on the Bureau of Labor Statistics' employment projections for 2012-2022, the demand won't diminish anytime soon. According to the latest labor statistics report, healthcare is the fastest-growing industry between 2012 and 2020, adding 5 million jobs.
[image: Healthcare Labor Statistics]
More support is needed to meet federal government technology demands. You've probably felt the pressure of insufficient staffing and expertise when implementing any of these initiatives in your organization.
•	Meaningful Use / MIPS stages 1 and 2
•	ICD-10
•	Clinical application support
•	Service Desk support
•	Clinical informatics
•	Engaging patients with technology
This work needs to be done by someone, and the number of qualified professionals seeking those jobs seems to be much greater than the number of job openings. The result is a difficult situation for organizations. In the year ahead, hospital IT professionals will be short of 51,000, according to a study by CSC, an independent analytics firm.
[bookmark: _Toc109757761]Analysis of the organisation and problem:

[bookmark: _Toc109757762]Pestle analysis

Definition: 
An assessment of macro environmental factors using PESTLE analysis is a way to identify and assess key external factors. The audit of external determinants that influence a given organization has become a necessity in recent decades. Originally known as PEST analysis, PESTLE analysis was developed later.
PESTLE STANDS FOR:
· Political (P)
· Economic (E)
· Social (S)
· Technological (T)
· Environmental (E)
· Legal (L)
· Ethical (E)


In various uncertain situations, PESTLE analysis can help businesses determine long-term trends. The planning process may include corporate business planning, organizational changes, workforce changes, and marketing plans.
	P
	E
	S
	T
	L
	E

	Brexit
	Economic fallout
	High patience expectation
	Better education
	Litigation 
	There is no environmental factor affecting the issue

	Lack of resources
	The staff doesn’t have enough knowledge
	Lack of trust from the patients
	Better treatments
	
	

	People from EU leaving UK to go back to their countries
	It is the lowest paid occupations in the UK
	Older people usually have more health problems
	Easier work for the staff
	
	

	Lack of medication
	Lack of economic regulations
	The level of diseases increased
	Huge quality of services
	
	

	Home workers not paid for travel time
	Conditions in home care are the most precarious
	Removing the nursing bursary decreased the level of job applications
	Medical education system improved
	
	



[bookmark: _Toc109757763]Fishbone diagram

Definition:
Fishbone diagrams are also called cause-and-effect diagrams, as they represent potential causes of a problem. By the name of its creator, Kaoru Ishikawa, the tool is also called the Ishikawa diagram. As a source of variation, causal factors are identified using the diagrams. It helps to narrow down the root cause of a problem by grouping these factors and classifying them into categories. In order to prevent quality defects, the technique is widely used.  
An outline of the diagram can be seen in the form of a fishbone, with the defect represented by the head of the fish and the main root causes depicted by the bones. As the ribs of the fish represent the sub-causes, we see the sub-causes.
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[bookmark: _Toc109757764]Propose alternative solutions:

1. Wage increases – Even though raising wages may seem overly simplistic, several businesses have found it effective. It has since almost returned to normal staffing levels at its corporate-owned locations, after raising pay by 10%. As a result of this success, the company is encouraging franchised locations to take similar measures.  
Increasing the salaries will help NHS get more people to work for them because working in the health care sector isn’t easy so the pay needs to be a good one for the people to wish to work in this type of field.
2. Relaxed hiring requirements – In response to the persistent labour shortage, some businesses are reconsidering their hiring requirements. Employers may be able to find specific talents rather than grow them in the current labour market. Companies allowing flexibility in their requirements and emphasizing upskilling attract a wider talent pool.
This will allow more people with less knowledge in the health care department to apply for those types of jobs because even though they might not have enough experience, they can still get a job and gain experience and learn new skills as they keep working. This also helps with finding new talents.
3. Improving working conditions – Both employers and workers have been exposed to the COVID-19 pandemic by which they have been able to discover how many of their working conditions are less than ideal. In this way, businesses can attract more workers by creating a pleasant working environment.
Spending more time on the way the workplace looks like will definitely help NHS get more people to work for them because people usually tend to choose their jobs based on what the location looks like.
4. Optimised recruiting processes – Companies or their workforce do not have to undergo dramatic changes in order to solve labour shortages. New employees can also be found and trained easier due to the changes in recruiting and on boarding processes. One of these changes has been the introduction of employee referral programs.
The recruiting process is also very important when it comes to attracting people to apply for the health care jobs because it is very important to make sure that the training the new employees receive is an efficient and a fast one so they can start working quick. 
5. Be flexible with schedules – Your employees aren't robots. Having them scheduled as such is a good idea, because they are people. In order to build an employee schedule that works for your organization, consider the preferences of your employees (number of shifts per week, time of day, etc.), as well as their outside lives.
Working with NHS can become very stressful, especially when you have young children. Because they are young, they will need extra care such as taking them every morning to school, spending more time with them, etc. 
[bookmark: _Toc109757765]Evaluation:

PMI analysis definition: 
PMI (plus, minus, interesting) is a simple tool that can be used to brainstorm, decide, and think critically. A variety of perspectives are encouraged to examine ideas, concepts and experiences. A proponent of lateral and critical thinking, Dr. Edward de Bono, developed the PMI as a method of measuring leadership performance.  
	Plus
	Minus
	Interesting / Implications

	When there are less people working, it is easier for them to get trained (+4)
	There is not enough staff to take care of all the patients (5)
	There will be more money used for medicine and equipment (+4)

	Skills can be transferable quicker (+3)
	The death level of patients increases (5)
	

	Talented people are found easier (+3)
	The level of stress increases (3)
	

	Total= +10
	Total= -13
	Total= +4



We have here a solution which I chose and I think that this could help us solve the Staff Shortage problem. 
The solution is recruiting temporary workers.
Here are some advantages of the solution:
· Saving money - You completely avoid paying for benefits that are only available to permanent employees, such as recruiting, training, and on boarding new employees, when you use temporary staff.
· Boost in productivity - A temporary employee typically has more outlined, detailed, and concentrated job responsibilities. They aren't usually scorned for trying to take on the responsibilities of other workers. Every day, all they do is go to work and make sure they do it well. When you hire temporary employees with a specific skill set, they will focus on using that skill to make sure the company's overarching business goals are met.
· Handling pay-roll is easier – let’s say you have 15 workers (5 permanent & 10 temporary). You will not have to stress about the temporary workers because they will get paid by their agency.
[bookmark: _Toc109757766]Plan for implementing solution, Monitoring and Review Process/System:

Planning:
First we need to think about how we are going to let people know that we are interested in hiring temporary workers. One thing which will be very helpful is making a job advert which can be posted online on the job websites such as Indeed, TotalJobs, Reed, CV-Library, etc. The job description must have a very clear description with the specific skills and tasks the person needs for this job.
Another thing that needs to be done is online interviews. This is a great opportunity to meet the new potential temporary workers face-to-face, but in an online version. This can save us a lot of time and it’s also easier for the potential workers to have the interview from home because they will not need to worry about travelling to a certain place.
[bookmark: _GoBack]Another thing which is very important for this solution to work is making sure that there is enough staff which can help the new employers get used to the environment and with the tasks in a very short period of time.
Monitoring and review process:
In my opinion, this plan will be successful in a short period of time because there are so many people who are looking for jobs at the moment. For example university students who just got their degrees and are looking to work in the healthcare sector. These people will be very suitable for this job because they have the right qualifications for it.

[bookmark: _Toc109757767]Conclusion:

 We can see that Staff Shortage has a very big impact on NHS. There is a lot of things which can be done to stop the staff shortage from happening.
In my opinion, the best solution is hiring temporary workers because this is an easy and quick way to find talented people which can join the community and contribute in helping the people with health problems.
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