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[bookmark: _Toc535226328]Introduction 
Globalization in the world today has brought about ferocious competition to many organizations both in the formal and the informal sector; these competition and constant contestation in market dynamics has affected business mostly in the formal sector (Auka & Langat, 2016). In most developing economies unlike the developed or industrialized economies, the formal sector has not completely lived up the expectations in contributing to growth and development of their economies. Therefore, in the bid of attaining sustainable development, government of most developing countries have shifted their attention towards the improvement of her informal sector which comprises of the Small and Medium Enterprises (SMEs). 
Worthy to note, the Small and Medium enterprise are vivacious component in the development of the economies of countries mostly in Africa (Majama, et al., 2017). Also, in the business world of most developing countries such as Nigeria, Micro and Small-scale businesses constitute the largest number of business units and they tend to make a significant input to Gross Domestic Product (GDP) of the country, employment and poverty alleviation. But they are however, face with a very stiff competitive environment owing largely to the aforementioned globalization process, difficult national regulatory environment as well as the emergence of new technologies in the globe (UNCTAD, 2000). 
To be exact, in Nigeria, small and medium size enterprises typically can be said to contribute to the Nigerian economy through financial provisions, cost controls and by engaging substantial labour thereby reducing unemployment in the country. This was validated by Veskaisri et al. (2007), where he opined that small and medium enterprise (SMEs) contribute to the Gross Domestic Product (GDP) and create job opportunities to a substantial number of members of the public. Small and medium enterprises are said to be the foundational structure or base upon which industrial structures are formed.

However, for a Small-Scale enterprise to stand and gain competitive advantage in the competitive environment as occasioned by globalization and also withstand the new trends in technology globally that will guarantee optimal performance, it is crucial and of high necessity for the management of (which is usually the owners of the business in developing countries like Nigeria) small scale business to scan their environment so as to articulate, formulate and implement the correct business strategies that will stir their business to optimum performance and actualization of set objectives in line with contemporary global trends. That is to say, that small scale businesses are advised to have a mission and vision statement to give direction to the business and to have a formal strategic plan as it guides the strategy implementation process. (Bart & Hupfer in Auka & Langat, 2016).
[bookmark: _GoBack]Strategic planning in the context of this study, is a management tool used to assist small scale businesses to focus and direct it’s energy to ensure that her workforce is working towards the actualization of same goals and to evaluate and adjust the organization’s direction in response to a dynamic environment. It also involves “the setting of long term organizational goals, the development and implementation of plans to achieve these goals and the allocation or diversion of resources necessary for realizing these goals” (Stonehouse & Pemberton 2002). In practical sense, strategic planning is all about competitive advantage a business (SME) has over another. Hence, the sole purpose of strategic planning should be to enable a business to gain as proficiently as possible, a justifiable and sustainable edge over its competitors. But, for an SME to establish and execute a strategic plan successful, it has to be assisted by a quality workforce, adequate knowledge of the environment, customer orientation, etc. These factors that assist strategic planning are known as the critical success factors in business.
To that end, critical success factors (CSFs) can be described as those factors within an enterprise that requires optimum performance; they also require that management of business organisations turns attention and efforts towards them to attain success (Fredrik, et al.,2014).  Rockart (1979) propounded and developed the concept of critical success factors and popularize it for ascertain management information requirements. According to Rockart (1979, p.85) they are “the limited number of areas in which results, if they are satisfactory, will ensure successful competitive performance for the organization”. He further contends that critical success factors (CSFs) are specific to individual managers on a given time and context, so they are subject to change. More so, Critical success factor are used to focus on a number of factors that help to define and ensure the success of the business and in this way help the entrepreneur to understand the key arears in which to invest their resources and time. In sum, critical success factors are simply the vital areas of business where things must go well and rightly for that business to flourish and for the set goal by the owner or manager be attained (Bullen and Rockert cited in Bergeron & Begin, 1989); the concept of CSF gained quick acceptability among academics and practitioners and was used in a diversity of industries and large corporations.
Owing to their importance, Tan, et al., (2007) argues that critical success factors have been widely researched and applied in many organisations because it helps both the organization and its personnel to understand the key areas in which to invest their resources and time. Rockert & Van Bullen (1986) affirms that critical success factors CSFs “are used by organisations to focus on a number of factors that help to define and ensure the success of the business”, and in this will help the management of such organization understand the key areas in which to invest their resources and time for optimum performance and efficiency. 
A perfect illustration of such organization is the Yomi Casual Fashion designs. Yomi Casual requires certain critical success factors that will assist her management to reduce cost, gain adequate knowledge of the environment among others, all of which will ensure competitive advantage and increase productivity. Hence, the focus of this study is to investigate what critical success factors can help Yomi Casual designs in achieving competitive advantage.
[bookmark: _Toc535226329]Conceptual Clarification
	In this segment of the study we shall be defining key words and operational terminologies that are relevant to the study for the purpose of clarity and enthralled understanding. 
[bookmark: _Toc535226330]Planning
Planning generally has to do with the systematic process of creating a need and then establishing an appropriate mechanism to address such needs within the context of a strategic framework that will grant you the able room to identify priorities and determine your operational principles. Planning is all about thinking and making postulations about the unseen future and doing something now to get there (Shapiro, 2005). 
[bookmark: _Toc535226331]Strategy
Based on an understanding of the broader context in which one functions, a strategy can be seen to be an overall approach that shows one’s strengths and weaknesses, in an attempt to carry out a plan or actualize a given task or even address a given problem. A strategy provides the enabling framework within which to work and plan in other to actualize set goals. it clarifies what one is set to achieve and the approach he intends to use. It does not spell out specific activities (Shapiro, 2005).
[bookmark: _Toc535226332]Strategic Planning
First and foremost, strategic planning is a management tool. Like any other management tool, its primary purpose is to assist an organization to perform better and, ultimately, achieve success. Strategic planning evaluates the role of an organization either large or small and medium in context to its environment and innovates or creates what will enable the organization to adapt to stay in tune with changes occurring in its environment. Strategic planning is a process of coordinating organizational activities to achieve long term goals. In Hough et al. (2008), it is defined as putting together an action plan for running the business and conducting operations. It also includes combined efforts to attract and satisfy customers, compete successfully and conduct organizational operations in a way to improve the company’s financial performance. 
Kraus et al. (2007, p. 3) argues that “strategic planning is an attempt to prepare for environmental dynamics and complexities by taking into account and considerations future contingencies and it thus gives direction and forms the basis of management organizational decision making within the business. To that end, Day (1997) cited in (Hough et al., 2008, p.37) has it that:
Managers are forced to evaluate the company’s current situation and develop a game plan that is capable of moving them in that intended direction. In other words, strategic planning is concerned with identifying foreseeable thrusts and weaknesses to avoid and strengths and opportunities to pursue. Strategic planning is the effective application of the best alternative information to decisions that have to be made to ensure a secure future.

Additionally, strategic planning provides a framework that guides the choices that determine the direction and mission of a company. it also helps the company to focus its energies to ensure that all the team members within the company are working towards the actualization of the same goal; developing team members mindset to responded to a dynamic global market (The Alternative Board, n.d). 
	Furthermore, strategic planning is a top management responsibility; it deals with establishing a 'positioning' for the business which can be regarded as that situation that affords the best balance between company capabilities, competitors' offerings and the demands of target customers. Therefore, top management must direct the energies of many to achieve the ideal positioning. Finally, the general goal of strategic planning is the ability of management use it to integrate all aspects of a business’s activities in a mutually supportive system. The plan is no more and no less than a set of decisions about what to do, why to do it and how to do it (Reid, 1989).
	 
[bookmark: _Toc535226333]Critical Success Factors
Critical Success Factors (CSF) are “the limited number of areas in which results, when they are satisfactory, will ensure successful competitive performance for the organization” it means that critical success factors are those areas if improved to gain required result will give a competitive edge to a business and also bring about success in the business (Rockart, 1979, p.85). 
 Rockart's concept of critical success factors is clearly inspired on the platform of business strategy as validated by Fredrik et. al., (2014) who sees critical success factors as a vital component in any strategy looking at the nexus between environmental conditions and business features, which is also, the core of business strategy. Also, the surrounding environment is assumed to possess certain vital requirements and limitations, opportunities and threats, to which businesses must align their strategic plans, resources and skills so as to achieve positive result and gain competitive advantage in the global market.
	In sum, CSFs according to Reh (2017) has to do with those conditions, circumstances or variables that are necessary to enable or boost a positive result for a business strategy; this comprises of both internal and external strategic management planning of any organization. However, the overall goal of CSF in strategic management is for competitive advantage (external) and enhancement of productivity (internal). Examples of some CSFs are VRIO and SWOT both of which can assist internal strategic management planning and PESTEL for external. Also, Rockart (1979) gave other illustrations of CSFs such as 1) Response to dynamic market demands, 2) Producer-consumer relations 3) Market forecasting, 4) Low production cost 5) Ethical standards. All these are geared towards helping strategic management planning of organizations gain competitive advantage.
[bookmark: _Toc535226334]Statement of Problem
Small and medium enterprises (SMEs) are the backbone of modern economies and they contribute immensely to the generation and creation of jobs mainly in the developed economies such as Nigeria (Burton et al., 2012). They not only create wealth and employment but they are also regarded as the driver behind economic diversification in economies of countries and it is for this reason that efforts are concentrated towards the development of these enterprises (Majama, et. al., 2017)
[bookmark: _Hlk530976859]But regardless of their substantial contribution to the growth and development of the country’s economy, investigations from scholars such as Okurut et al., (2011) and Temtime & Pansiri, (2006) have revealed a high failure rate which is estimated to be above 80% across all small and medium enterprise in developing countries such as Nigeria. According to these studies, inadequate financing, fast technological changes, limited managerial capabilities and truncated productivity are associated with the failure of SMEs. These made SMEs to become restrained in globalized environments and this is due to the many problems they are faced with and the need to perform successfully in a competitive market that strategic planning is now required.
Strategic planning no doubt is a requisite component for the success and optimum performance of any organization or enterprise more especially the small-scale enterprise. That is why it has been proven in extant literature by Johnson et al., (2011), Raymond & St-Pierre (2013), Fredrik, et al., (2014) among others, that for any business to grow and maintain its growth and success over time in a competitive market, strategic management planning is inevitable. But strategic planning despite its importance and relevance is still not sufficient as small firms with requisite strategic planning still needs the assistance of critical success factors. 
In fact, one of the challenges faced by small scale enterprise is that many of them possess ha well functional resource but there are limitations in using them effectively and efficiently; most of them do not have the right competence to exploit their resources in a competitive manner to bring about optimum performance and productivity (Eisenhardt & Martin, 2000). Therefore, if not possessing the right competences a given resource may give the organisation a disadvantage towards its competitors despite the proposed planning (Amit & Schoemaker, 1993; Eisenhardt & Martin, 2000).
	Also, the management (usually the owners) of small scale businesses do normally have a well-cut and articulated vision, mission, and long-term goals for the organization mainly at its early stages, however, if the available workforce does not understand or are not motivated with the same passion to actualize the dreams of the owner, then the business might not live up to expectations; that is to say, that the improving upon the critical success factors is crucial in strategic management planning in small scale enterprise. Just as Breuninger & Hackos (1997) has it that the vital and all-important question of “Do we have the right people, the right tools, the right budget to do the job our customers need from us that will make us stay and remain relevant in the fast-growing market? Should always be asked by management of small scale business and if the needed answers are made available, they the firm will have a fair competitive advantage. 
	Furthermore, Breuninger & Hackos (1997) has it that an information on customers’ orientations and needs will be essential in the understanding of market trends. The management of small-scale enterprise should be able to know if their customers (both internal & external) are happy with their products, it will help them know and plan strategically on whether they should add value to their enterprise or make them more productive. Management of small scale business should seek and plan to know if they are trending in their industry, how innovative they are, and also research to know if they are attuned to technological changes or maybe still bogged down in traditional ways. Additionally, every small-scale business must always look deep into the discovery of which strengths they possess, their weaknesses and possibly how their strength and weakness can pose a threat to their success in a competitive world.    
	They should also look at opportunities and ask themselves if they are prepared to change their most cherished practice or give them up entirely if something else that provides more value to the customers pops up. For example, the reason why the management of IBM suffered a major dramatic and drastic decline in its place among the Fortune 1987 list of highly-esteemed companies, it was related to the fact that 'Big Blue' was slow to adjust to the concept of the personal computer and the fast trend of event in the ever-dynamic market over took it (Reid, 1989). Finally, the management small scale business should look beyond her strategic planning and also focus on differentiating between doing something well and doing the right thing exceedingly well. This means that owners or management of small scale business might spend time and effort strategically planning towards doing the wrong things and thinking is the right thing. For instance, in the fashion industry in Nigeria, foreign outfits are gradually given way to local & traditional attires with foreign designs and patterns on it, this is now the trend in market, so, if a small designing/clothing firm in Nigeria wants to be competitive and breakthrough in the fashion industry, the management needs to go beyond strategically planning on how to acquire and use resources but should also consider the critical success factors in line with the environment of operation.   
	Based on the following, this study identified critical success factors as a vital component of strategic management planning, it sees them as those variables that help to define and ensure the success of the business and in the way help the entrepreneur to understand the key areas to invest her time, resources and efforts for optimal performance and productivity. Example of such CSFs are SWOT, VRIO, Workforce, PESTEL, among others. However, this study is poised to know, the extent to which some of these critical success factors have assisted strategic management planning achieve competitive advantage and enhance productivity by posing the following question:
[bookmark: _Toc535226335]Research Questions
· Does the SWOT analysis as a CSF assist internal strategic management planning to achieve competitive advantage and productivity of small scale business in Nigeria?
· Does the availability of a quality workforce in strategic planning implicate on the profitability and success of small scale business in Nigeria?
[bookmark: _Toc535226336]Objectives
This study has both broad and specific objectives; the broad objective is to investigate the extent to which critical success factors can assist strategic planning in small and medium scale enterprise: a focus on the clothing/design shops in the Nigerian fashion Industry.  But, specifically, the study tends:
· To investigate whether the SWOT analysis as a CSF assist strategic management planning achieve productivity in small scale business in Nigeria.
· To examine whether the appropriate workforce in strategic planning implicates on profitability and success of the small-scale business in Nigeria.
[bookmark: _Toc535226337]Purpose of the Study
The study can serve both theoretical and practical purposes. At the theoretical level, the study will contribute to existing body of knowledge on the strategic planning and the extent to which it needs the assistance of critical success factors to gain competitive advantage and attain optimum performance. It will also, academically serve as a reference material to other students seeking to understand the necessity of critical success factors in strategic planning for organizational growth and development.   
	Practically, the study will be of immense benefit to owners of small scale enterprises that are mainly at the start up stages. This will enhance their strategic plans and also produce satisfactory result in a competitive market. It will also expose them to the needs of keeping abreast with market trends and changing to them and also the essence of assembling the right workforce to carry out to the end the goals, vision and aspiration of the business.
[bookmark: _Toc535226338]Literature Review
This study shall undertake a thematic review of extant literature which shall be guided from the sub-themes of the research question.
[bookmark: _Toc535226339]Strategic Planning and Performance of Small Scale Enterprise (SMEs)
The notion of small and medium scale enterprise (SMEs) according to the Organization for Economic Co-operation and Development, OECD (2004) began since in the late 1940’s.  SMEs was introduced into the development discourse with the primary aim of improving trade and industrialization in the present developed nations. Ever since, there has been no consistent definition of SMEs (McAdam and Reid, 2005).  The definition of SMEs ranges from one environment to another because what might constitute as small-scale enterprise in a developed economy such as the United States, might be regarded as a medium scale in a developing economy like Nigeria which is the focus of our study. On that platform, a report from a Survey Report on MSMEs in Nigeria (2012) cited in Abosede et. al., (2016, p.3) defines small scale enterprises as:
those enterprises whose total asset excluding land and building are above 5 Million Naira but not exceeding 50 Million Naira with total workforce of above 10 but not exceeding 49 employees. While the medium enterprises are those enterprises whose total asset excluding land and building are above 50 Million Naira but not exceeding 500 Million Naira with a total workforce of between 50 and 199 employees.
Small and medium enterprises contribute immensely to the economy of a country, but the effects of globalization, changes in technology and operations of larger organisations and enterprises have affected the performance of small scale businesses. Owing to these factors, small scale businesses needs to adopt and embrace strategic planning for their success and actualization of set goals and aspirations. Corroborating this argument, Majama et. al., (2017, p.1) has it that:
small and medium enterprises contribute immensely to the economy of a country, they are characterized by low performance and high failure rate which is often blamed on lack of resources such as funds, land and skilled labour. Many business management specialists argue that even on the availability of such resources, some SMEs still fail due to lack of strategic planning.

The import of his argument avers the importance of strategic planning to the success and performance of any small and medium scale enterprise, for instance, in Nigeria, the issue of lack of resources poor and inadequate funding and unavailability of skilled labour are the determinants that affect the performance of SMEs in the country.
	Scholars such as, Andersen (2000), Rudd et al., (2008), Song (2011) among others in their empirical study argued that strategic planning is associated with higher performance to all SMEs that are situated in industrial environments. They tied the performance of strategic planning in SMEs to the environment which the SMEs operate, they argued thus:
The performance effect of strategic planning does not vary significantly between the different industry groups. Hence, strategic planning is an important performance driver in all industrial settings and enhances both economic performance and organizational innovation. The empirical evidence suggests that more strategic planning and more new product development projects lead to better firm performance. Although strategic planning is a process for anticipating environmental turbulence, the logical sequential process often prescribed in the literature is not sufficient to influence performance (Song, 2011 p.176)
	 
Furthermore, Auka & Langat (2016) concurred with what is already in extant literature that small scale enterprises are faced with lopsided and uncertain business circumstances, rapid technological changes and a huge competitive market. In this regard, SMEs, are struggling to survive and are focusing on ways to improve their performance. That is why his study interrogated the effects of strategic planning on the performance of small and medium sized firms in Kenya. After a painstaking research, the study unravels that:
most enterprises have clear strategic plan which is articulated to all of its employees at various levels and department within the enterprises. Quality dimension shows that, customer of small and medium size business shows a satisfaction level of service delivered by the enterprises and hence helps the medium enterprises to achieve its target which is part of its performance measure, hence a positive strategic planning was found to affect organization performance (Auka & Langat 2016, p.11)

This simply implies that when there is an adequate agreement and galvanization of all the factors of strategic planning in a small or medium scale enterprise, the efficiency and effectiveness of these factors will bring about positive organizational performance.
Furthermore, Moyeen (n.d) did an empirical study of engineering firms in the developing country of Bangladesh, his interest unlike the rest is to unearth the relations between strategic planning and its effect on organizational performance. His passion for this study is born out of the fact that small businesses are the largest number of business units in most developing countries and they make a significant contribution to GDP, employment and poverty alleviation. Facing competitive environment as well as emerging technologies will only mean that they need strategic planning for effective performance.
Moyeen (n.d) sampled and interviewed 50 per cent of the owners of over 184 firms that were randomly selected from 368 government accredited small engineering firms in Bangladesh. From the findings it was deduced that all firms are aware of their competitors, their strengths and weaknesses but many owners who failed to have adequate information on market trends and changes in technology because they don’t sell to the end users directly but to retailers. More so, owners of firms were found to be unaware of changes in government policies such as regulation on environment, taxation, import-export policies etc.
In sum, the study agreed that there is a significant relationship between strategic planning and organizational performance, but that is for businesses whose owners have spent more years with a reasonable number of ideas on the environment. The study further revealed that small business has the room to improve if only their owners or mangers would understand the opportunities and threats within a given environment and also knowing their strengths and weaknesses to meet up with them.
Corroborating the views of Auka & Langat (2016), Majama et. al., (2017), Moyeen (n.d) among others, Skrt & Antoncic (n.d) sees strategic planning as critical and important to small firms more especially in this time of global competition, rapid changes in technology and increasing dynamism in markets. They argue that “even if many entrepreneurs do not formulate business plans, the strategic planning and systematic decision-making can be considered a key determinant of survival and success of small firms”. This provides the platform for their study which is set to unravel the relationship between strategic planning and small firm growth.
Nevertheless, from the findings from the various studies, it shows that strategic planning is important to the growth of small firms, but strategic planning alone does not matter to the growth of firms, Skrt & Antoncic, (n.d, p.107) argued that:
Strategic planning efforts need to be reinforced by practices that follow the key growth and market orientations and have company-wide support. The key implication of this study for research is that the assessment of the relationship between strategic planning and small firm growth needs to be done across various elements or dimensions Skrt & Antoncic, n.d, p.107)
The import of the above assertion is that there are other factors that make for the growth of small firms outside strategic planning. The study further bemoans that there are:
evidence that strategic planning does matter in firm growth. Vision is an important element of strategic management, and as shown in this paper – exact formulation of the vision statement and strategy formulation can be beneficial for small firm growth.  In addition to vision, growth and profit focus and market focus have also been shown to be crucial strategy formulation drivers of small firm growth (Skrt & Antoncic, n.d, p.120). 

However, in a contradiction with existing literature, (Karel et. al., 2013; Auka & Langat, 2016; Majama et. al., 2017; Moyeen, n.d; Skrt & Antoncic, n.d) that argues on the fact that small and medium enterprise must make active and strategic plans for the future that will not only help them survive in the antagonistic market but will also give them the platform to build a sustainable competitive advantage that will enable them survive the aggressive market and attain optimal efficiency.
 	Opposing studies indicates that most small and medium sized enterprises (SMEs) do not engage in strategic planning (Wang 2007; Karel et al., 2013). They argue that the reason most small firms are facing challenges is the neglect of strategic planning; they opined that the result effect will be that organisation will not grow and will struggle to improve performance which will consequently result in their ultimate collapse. Accordingly, ‘a company’s strategy consists of the competitive moves and business approaches that managers employ to grow the business, compete successfully and achieve the targeted levels of organizational performance’ (Hough et al., 2008, p.4). 
Furthermore, they bemoaned that SME owner-managers have been characterized as lacking business management skills. Wang et al. (2007) mentioned that the most common cause of business failure among SMEs is poor management skills. This position is supported by Karel et al., (2013, p.7) who argue that, ‘SME owner-managers are strategically “myopic”, and that they lack the long-term vision of where their company is headed’. Ghobadian and O’Regan (2002) put forward that ownership and workforce should be considered a critical factor in the strategic direction of small and medium-sized enterprises.
From the above, it is needful to say and acknowledge the place of strategic planning in the growth of small and medium firms, but there more to assist the strategic planning for maximum efficiency and these are critical success factors.
[bookmark: _Toc535226340]Critical Success Factors (CSFs) and Competitive Advantage in SMEs 
	According to the study carried out by Nfuka & Rusu (2010) their central aim and objective centers on the use of CSF to improve IT governance in the Tanzanian public sector. They looked at CSF broadly in risk management, resource management, performance management and cost-effective service delivery. Case study method was adopted, data was collected through qualitative structured interview and was analyzed with exploratory data analysis. The result showed that fifteen (15) CSF were engaged such as ‘engaging stakeholders, strategic alignment, retaining competitive IT professionals, Responsiveness to market, managing scarce resources, among others helped to improve the Tanzanian public sector. 
	Holland and Light (1999) identified certain CSF needed to ensure a successful ERP implementation. The ERP implementation process was to assist companies like Deloitte, Price Waterhouse etc. meet up with changes in information technology (i.e purchasing prepackaged software instead of developing one). Hence CSF was adopted in two folds:
1) Strategic (legacy systems, Business vision, Top management support among others)
2) Tactical (Client consultation, Monitoring & feedback, Communication etc.)
These success factors were initiated to gain competitive advantage but the study records that even with them, there was difficulty in implementation because the project was difficult, level of client consultation was exhaustive among others.
	Ghosh et al., (1998) carried out a study whose objective anchors on identifying key CSFs that will not just aid the survival but create a platform for excellent performance of SMEs in Singapore. The study identified 1) Effective management, 2) Good customer relations and 3) Robust marketing strategies are key CSF that can improve SMEs in Singapore.   
[bookmark: _Toc535226341]Summary
	From extant literature CSF are important to the advancement and performance of organizations, they are those unique variables that when introduced givens an organization a better competitive advantage. However, there has been little or no systematic effort in literature to interrogate how CSF can assist strategic planning in achieving  competitive advantage and organizational productivity; given this epistemic space in literature, this study is poised to fill that lacuna in knowledge.
[bookmark: _Toc535226342]Theoretical Framework
It is quintessential to note that the core of this study is to investigate the extent to which critical success factors assist strategic management planning in SMEs, having delved and familiarized with extant literature on the discourse surrounding much on strategic planning and also critical success factors, the study discovered that quality workforce as critical success factor, is a vital resource that assist and propels strategic management planning in attaining maximum performance and attain competitive advantage. However, a suitable explanatory framework that will guide an understanding of this study is the Resources Based Theory (RBT).
	The resource-based theory explains why firms (such as SMEs) possess competitive advantage in a ferocious market. Penrose (1959) asserts that the resource-based theory stems from the principle that the strength of firms either small and medium in a competitive advantage lies in their internal resources (human resources or workforce), this will affect their external environment. This theory as a basis for the competitive advantage of a firm lies primarily in the application of a bundle of valuable tangible or intangible resources at the firm’s disposal.  That is to say that the resources-based theory is used to evaluate the resources in the firm with view deciphering ways were the effective and efficient application of these resources will provide competitive advantage. 
	Also, the theory is built on an assumption that every firm has an aggregate of unique resources (such as the human resources) and also has certain capabilities that form the basis to determine the strategy of the company. The primary source of business in generating returns postulates that firms obtain competitive advantage by leveraging on the unique resources and established strategies. This is because a company's strategy is a vital part of the firm's organizational system that will play a crucial role in improving the business performance.
[bookmark: _Toc535226343]Application of the Theory
 In other words, the Resource Based Theory (RBT) is a theory based on using resources to gain competitive advantage. It is of the view that a company’s strategic planning coupled with the right resources (appropriate workforce) will not only produce goods and services but through effective management, there will be wealth creation that will stem to competitive advantage in the fierce market. Applying it to the study we can see that workforce as a human resource is a critical success factor available to any firm such as the SMEs; also, it takes an effective and efficient workforce to carryout and deliver the goals, aspiration and vision of the owner of an SME. Therefore, the right workforce will contribute in wealth creation and also assist strategic management planning in the gaining competitive advantage in the market.
Empirical Overview of SMEs In the Nigeria Economy
	S/N
	Author
	Sector/ Methodology
	Objectives
	Findings

	1
	Agwu and Emeti (2014). 

	Investigated 15 SMEs in the Manufacturing sector; Descriptive

	Looking at the challenges facing small and medium scale enterprises and the way forward 
	Lack of adequate funding, non-availability of technological resources, poor managerial skills of owners of small and medium scle enterprise and multiple taxation by the government are identified challenges of SMEs in Aba, Abia State, Nigeria.


	2
	Ogunsiji (2012). 

	Surveyed 180 SMEs in the food and beverage Industry using the questionnaire instrument
	The study investigates the influence of critical success factors on strategic management in small scale enterprises 


	The study affirmed that there was a substantial level of influence of critical success factors on strategic management approach practiced though at varying degree, in small scale industries. He also found that there was significant incidence between the level of strategic management practiced and the level of critical success factors on corporate performance of small scale industries. 


	3
	Lawal (2012). 

	Descriptive analysis; Survey, 120 workers - Nigeria. 

	He investigated the impact of Strategic Human Resource management (SHRM) on small and medium enterprises. 

	Results showed that SHRM is an important and indispensable tool for any organizations performance and for any organization that wants to gain competitive advantage over others. 


	4
	Akande (2012). 

	Chi-square and ANOVA; survey of 240 block making enterprises. 

	He examined the influence of strategic entrepreneurial skills o SMEs in Nigeria. 

	Findings revealed that strategic entrepreneurship is a new concept in the country that requires much attention. 


	5
	Muogbo (2015)

	Sampled 50 Clothing shops in the fashion industry in Aba, Abia State. 
	He examined the impact of a motivated workforce on strategic management planning in small and medium enterprises. 

	To a very high extent, quality workforce contributes in assisting strategic planning in small clothing firm in the fashion industry in Nigeria. He further agreed that a motivated workforce adds to the success of any organization.



Source: Compiled by the Author
The above empirical studies justify and provides the platform for analyzing the extent to which critical success factors assist strategic planning in small scale enterprise, the empirical study revealed most of the challenges faced by SMEs in Nigeria which are both politically and socio-economically influenced. it also anchored on the premise that most of the small-scale enterprise that succeeded in Nigeria adopted strategic planning for instance, most of the clothing shops that were sample in Aba, Nigeria by Muogbo (2015) adopted strategic planning and with the assistance of a critical success factor such as the SWOT analysis, a quality and motivated workforce, PESTEL analysis among others, the clothing firms were able to grow and performed at the optimal level with great competitive advantage with even imported or foreign material/designs.
	In sum, CSFs assist greatly in strategic planning in SMEs, for example, the SWOT & PESTLE analysis, helps the entrepreneur to plan strategically on how to influence his environment both internally and external, which in turn boost productivity. Also, quality workforce, Publicity, among others; are among the many factors that help the entrepreneur to succeed in his business. Thus, a perfect example of how SWOT analysis assisted a small fashion firm is given below. 


[bookmark: _Toc535226344]The Nexus Between Critical Success Factor (CSF) and Strategic Planning in the Nigerian Fashion Industry
	The failure and success of planning by management of organizations is dependent on CSFs (Sherwood, 2007). CSFs are used for the for key goals such as assigning capitals in areas of concern especially that of crucial management attention; it can also be used to measure and evaluate success and failures of tasks, achievements and goals that affects both the current and future working situations (Bullen & Rockart, 1979). CSF is linked with strategic planning within the context of an organization because it contributes to the gaining of her competitive advantage over teaming competitors ( Schoemaker, 1998).
In fact, numerous empirical studies have been carried out by scholars on the advantages of CSFs to strategic planning and its performance on small scale businesses in Nigeria. Therefore, in this segment will shall highlight in brief these studies with a view of discussing how critical success factors such as workforce, customer orientation, funding, publicity etc. all assist strategic management planning in the actualization of optimal performance of the SME. Below is a timeline containing the empirical studies of SMEs in different sectors in Nigeria, it contains the methodology and findings; it is from these studies that we make our inference on the extent to which critical success factors can assist strategic planning in the Nigerian SME.
[bookmark: _Toc535226345]SWOT as a Critical Success Factor(CSF) in Strategic Planning of Small Scale Business (SME) in Nigeria
Using the SWOT analysis as one of the CSFs we can see how it is crucial to both internal and external strategic planning as it takes into consideration key features that might enhance or hamper the effect of strategic planning within an SME. Its features look into the Strengths (S) or Weakness (W) which are concerned with the internal and those that are external to the SME can be classified as Opportunities (O) or Threats (T). This analysis is what is referred to as the SWOT analysis; it is a critical success factor and assist strategic planning in SME. 


[bookmark: _Toc535226346]How SWOT Analysis Assisted Strategic Management Planning in YOMI Casual Fashion Designers, Lagos

Strengths: Yomi Casual is co-owned by a popular Nigerian actor and standup comedian nicknamed “AY”, and the Nigerian entertainment industry is one of the largest in the world with a huge revenue generation base. Hence, YOMI casual gets most of his customers from the entertainment industry including those on ‘Showbiz’. Also, Lagos is one of the most populous and well-known city in the world and been a center for convergence for most entertainment stars in Nigeria, YOMI isn’t just out of business.
	Another strength of YOMI Casual designs is that they specialize on African cut-to-fit designs, for example it was gathered and certified that the Costume for the Award-winning movie titled “30days in Atlanta” was designed by Yomi Casual (manly.ng/yomi-casual-omoniyi-makuns-biography/). He is the personal clothier to lots of Nollywood stars, Nigerian footballs etc.
[bookmark: _Toc535226347]Weakness: For an SME like Yomi Casuals designs, Lagos has become so expensive to continue to operate, there is limited space in the Lagos metropolis were YOMI design is situated and as such there is no room for expansion. Furthermore, shops in Lagos have become so expensive and very high to run for an SME, according to encomium.ng, Yomi casual opened a new office in Lekki, which is one of the most expensive areas in Lagos and this leads to high rent, about 2.65 million naira annually.
[bookmark: _Toc535226348]Opportunities: - Although it is true that Lagos is an improved and large metropolitan were huge opportunities for business and markets abound but there are other emerging cities in Nigeria that remains untapped with fewer competition, hence, Yomi Designs shift to those cities will provide her a strong foothold and top operator in that region.
	Also, with the advances in information communication and technology today, traders can easily access YOMI’s production sites in other cities and transport them to Lagos or any other parts of the country.   
[bookmark: _Toc535226349]Threats: It was discovered that entrepreneurs of SME in Nigerian fashion industry have difficulty operating successful businesses. First, the issue of political instability such as Islamic extremism, communal clashes, ethnic rivalries among others have constantly posed a threat to small scale business in Nigeria. Secondly, Nigeria is an import reliant economy, hence, local entrepreneurs in the fashion industry are faced with competition with foreign imports that will impede their growth and productivity.


[bookmark: _Toc535226350]Conclusion
	Within the confines of small and medium scale enterprise (SME), it was deduced from the study that critical success factors are used to focus on a number of factors that help to define and ensure the success of the business, in a way it helps the entrepreneur or Owner of the SME to understand key arears in which to consider and invest her resources and time for competitive advantage. Such CSFs include quality workforce, customer orientation, SWOT and PESTEL analysis, publicity, profitability etc. To that end, SWOT analysis was espoused to identify the strategic management planning of SMEs in the Nigerian Fashion industry. 
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