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This one-day workshop is designed to support managers and employees in creating a more inclusive workplace. We will explore what diversity and inclusion mean, why they are important and how they can contribute to an organisation's success. The event will focus on identifying common challenges and offering practical solutions that can be implemented immediately. Participants will have the opportunity to learn from real examples and discover concrete steps to improve organizational culture. The ultimate objective is to inspire change and provide the tools for a more equitable future.
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Diversity and inclusion have become priorities for modern companies and are directly linked to the organisational success (Miller, 2023). Statistics show that diverse teams make more effective decisions and are more innovative (Okatta, Ajayi and Olawale, 2024). At the same time, creating an inclusive work environment helps to retain employees, reducing turnover and improving team morale (Paldon, 2024). 
This workshop aims to help participants understand how to eliminate prejudices and promote a healthier organisational culture, benefiting both employees and the company. Through education, awareness and concrete solutions, the event addresses a real need in today's professional environment.
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Diversity and inclusion is an increasing priority for organisations, but implementation remains a weak area. Studies show that only 20% of companies provide effective training to address the issue (Ks and Pai, 2021). Managers and team leadership find it difficult to implement concrete solutions to build diverse and inclusive teams (Sharma et al., 2023).
Our workshop addresses this target audience of managers, HR professionals and leadership in organisations by providing them with practical tools and relevant education. It is designed to meet a real demand: an accessible, well-structured format that focuses on easy-to-implement solutions.
In addition, compared to other similar programs, our workshop stands out for its low cost and its emphasis on interactive activities, providing participants with a valuable experience. The event will therefore attract participants who want to create a positive impact in their teams and organisations.
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We chose The Celtic Royal Hotel in Caernarfon, Wales, because of its reputation for hosting corporate events and its convenient location. The chosen conference room is fully equipped with modern audio-visual technology, including projector, microphones and sound systems, ensuring clear communication throughout the workshop (HarbourHotelsUK, 2024).
To deliver quality content, we will work with a certified trainer with experience in diversity and inclusion. He will facilitate interactive activities and guide participants through practical examples. Catering will include affordable snacks and drinks to keep participants energised.
In addition, a logistics assistant will be responsible for organising the technical and administrative details, while the event coordinator will manage the overall dynamics. These measures allow us to provide a professional and well-organised experience for all participants, contributing to the success of the event (O’Donoghue, 2022).
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Total costs for organising the workshop are £1,700, including the following:
· Venue hire: The conference room offers modern facilities and easy access for attendees, costing £500.
· Catering: Snacks and refreshments required during the event are estimated at £200.
· Trainer fee: The certified trainer, who will lead the session, has an honorarium of £1,000. 
Income is estimated at £2,500 based on 50 people attending, each paying a fee of £50. This fee is affordable for the target audience, given the practical value of the workshop (Trovato, 2023).
The estimated profit is £800, which demonstrates the financial feasibility of the event. In addition, sponsorships from companies interested in promoting diversity could increase the total income. This additional money could be reinvested in future workshops or in expanding initiatives. The event is designed to be financially sustainable while offering high value to participants.
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Each section of the workshop is designed to be interactive and responsive to participants' needs. We begin with an introduction to diversity, where participants will understand basic concepts and why diversity and inclusion are crucial to organisational success (McGuire and Bagher, 2010).
The case study will present a concrete example of a company that has adopted inclusion strategies and achieved remarkable results, giving participants a clear picture of the positive impact of diversity.
Interactive activities, such as role-plays, will simulate real-life situations, helping participants to identify and manage unconscious prejudices. These exercises are designed to be practical, fun and educational, reinforcing the understanding of diversity (Collard, 2024).
Finally, the conclusions will provide clear steps and immediately applicable solutions so that participants leave with a concrete plan to create a more inclusive and equitable work environment. This structure ensures both theoretical learning and practical application.
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The marketing strategy for the workshop is built to attract managers, leadership and HR professionals who want to implement diversity and inclusion in their organisations. Social media promotion, particularly on LinkedIn and Facebook, will focus on relevant posts and targeted advertisements highlighting the practical benefits of diversity in the workplace (Khanom, 2023) (Jeswani, 2023).
Email marketing will play an important role, by sending newsletters to HR communities and professional groups, providing event details and testimonials from previous attendees (where applicable) (Sabbagh, 2021).
The main message, "Turn diversity into a competitive advantage," is simple and powerful, reflecting the workshop's objective. With a modest budget of £300, we will optimise costs, ensuring effective reach and a good conversion rate. This approach ensures the target audience is informed and attracted to the value of the event.
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One of the major obstacles in promoting diversity and inclusion is the lack of interest or prioritisation of these topics in certain organisations. In addition, limited training and development budgets can hamper participation in such events (Ravindra Kumar Kushwaha et al., 2024) (Wong, 2024).
Our solution is to offer a well-structured, compact and affordable workshop. The half-day event format allows organisations to participate without significantly impacting their daily operations. The low costs, combined with practical activities and real-life examples, increase the attractiveness of the event.
Personalised messages, promoted through effective marketing channels, highlight the clear benefits of diversity, such as increased productivity, reduced staff turnover and improved team collaboration (Rosário and Dias, 2023).
We will also carry out an impact evaluation after the event through surveys and feedback from participants to demonstrate concrete benefits. This will help to increase interest in future workshops and strengthen our reputation as effective solution providers (Indeed, 2022).
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This workshop is just the beginning of a larger initiative to promote diversity and inclusion in organisations. Through a combination of education, practical examples and interactive activities, participants will leave the event with useful knowledge and solutions that they can immediately implement in their teams.
In the long term, the next step is to expand the workshop regionally, targeting organisations across multiple industries. The plan includes creating a modular program that will include advanced sessions on diversity and best practices so that organisations have continuous access to training.
Our goal is to turn this workshop into a reference model for diversity training, demonstrating that inclusion is not just an ideal, but a practical strategy for organisational success. In doing so, we contribute to more equitable and effective work environments.
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Market Analysis: Target Audience, Demand and Competition





















		Target Audience 

		Managers, HR specialists, team leadership who want to improve inclusion in their organisations.




		Application

		 More and more organisations recognise the importance of diversity and are looking for practical solutions (Darby, 2024).




		Competition


		Few accessible and well-structured workshops on this topic are available.












































































































































Diversity and inclusion is an increasing priority for organisations, but implementation remains a weak area. Studies show that only 20% of companies provide effective training to address the issue (Ks and Pai, 2021). Managers and team leadership find it difficult to implement concrete solutions to build diverse and inclusive teams (Sharma et al., 2023).

Our workshop addresses this target audience of managers, HR professionals and leadership in organisations by providing them with practical tools and relevant education. It is designed to meet a real demand: an accessible, well-structured format that focuses on easy-to-implement solutions.

In addition, compared to other similar programs, our workshop stands out for its low cost and its emphasis on interactive activities, providing participants with a valuable experience. The event will therefore attract participants who want to create a positive impact in their teams and organisations.
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Workshop Logistics and Resources

Location

•

The Celtic Royal Hotel, Caernarfon, 

Wales.

•

Offers modern conference rooms 

equipped with advanced technology.

Resources required

•

Audio-video equipment: projector, microphones, sound systems.

•

Certified trainer specialised in diversity and inclusion.

•

Catering for participants: snacks and refreshments.

•

Support staff: a logistics assistant and an event coordinator for efficient organisation.
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We chose The Celtic Royal Hotel in Caernarfon, Wales, because of its reputation for hosting corporate events and its convenient location. The chosen conference room is fully equipped with modern audio-visual technology, including projector, microphones and sound systems, ensuring clear communication throughout the workshop (HarbourHotelsUK, 2024).

To deliver quality content, we will work with a certified trainer with experience in diversity and inclusion. He will facilitate interactive activities and guide participants through practical examples. Catering will include affordable snacks and drinks to keep participants energised.

In addition, a logistics assistant will be responsible for organising the technical and administrative details, while the event coordinator will manage the overall dynamics. These measures allow us to provide a professional and well-organised experience for all participants, contributing to the success of the event (O’Donoghue, 2022).
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Financial Factors

Total costs:

£1,700

•

Venue hire: £500

•

Catering: £200

•

Trainer fee: £1,000

Estimated revenue:

£2,500 (50 participants x 

£50)

Estimated profit:

£800
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Total costs for organising the workshop are £1,700, including the following:

Venue hire: The conference room offers modern facilities and easy access for attendees, costing £500.

Catering: Snacks and refreshments required during the event are estimated at £200.

Trainer fee: The certified trainer, who will lead the session, has an honorarium of £1,000. 

Income is estimated at £2,500 based on 50 people attending, each paying a fee of £50. This fee is affordable for the target audience, given the practical value of the workshop (Trovato, 2023).
The estimated profit is £800, which demonstrates the financial feasibility of the event. In addition, sponsorships from companies interested in promoting diversity could increase the total income. This additional money could be reinvested in future workshops or in expanding initiatives. The event is designed to be financially sustainable while offering high value to participants.
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Workshop Content

Introduction

Defining concepts 

and their 

importance in 

organisations.

Case Study

Story of a 

company that has 

improved 

diversity.

Interactive 

activities

Exercises to 

understand 

diversity and 

prejudice.

Conclusions

Solutions that 

can be applied 

immediately in 

organisations.
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		Introduction

		Defining concepts and their importance in organisations.




		Case Study

		Story of a company that has improved diversity.




		Interactive activities


		Exercises to understand diversity and prejudice.




		Conclusions

		Solutions that can be applied immediately in organisations.
























Each section of the workshop is designed to be interactive and responsive to participants' needs. We begin with an introduction to diversity, where participants will understand basic concepts and why diversity and inclusion are crucial to organisational success (McGuire and Bagher, 2010).

The case study will present a concrete example of a company that has adopted inclusion strategies and achieved remarkable results, giving participants a clear picture of the positive impact of diversity.

Interactive activities, such as role-plays, will simulate real-life situations, helping participants to identify and manage unconscious prejudices. These exercises are designed to be practical, fun and educational, reinforcing the understanding of diversity (Collard, 2024).

Finally, the conclusions will provide clear steps and immediately applicable solutions so that participants leave with a concrete plan to create a more inclusive and equitable work environment. This structure ensures both theoretical learning and practical application.
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Marketing Strategy

Promotion channels:

•

LinkedIn:

Professional posts and targeted ads for HR managers and leadership.

•

Facebook:

Events and advertisements accessible to diverse audiences.

•

Email marketing:

Personalised newsletters sent to HR communities and team leadership.

Core message: Turn diversity into a competitive advantage.

Budget:

£300 for ads and campaigns.
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Promotion channels:


LinkedIn: Professional posts and targeted ads for HR managers and leadership.


Facebook: Events and advertisements accessible to diverse audiences.


Email marketing: Personalised newsletters sent to HR communities and team leadership.


Core message: Turn diversity into a competitive advantage.



Budget: £300 for ads and campaigns.



















The marketing strategy for the workshop is built to attract managers, leadership and HR professionals who want to implement diversity and inclusion in their organisations. Social media promotion, particularly on LinkedIn and Facebook, will focus on relevant posts and targeted advertisements highlighting the practical benefits of diversity in the workplace (Khanom, 2023) (Jeswani, 2023).

Email marketing will play an important role, by sending newsletters to HR communities and professional groups, providing event details and testimonials from previous attendees (where applicable) (Sabbagh, 2021).

The main message, "Turn diversity into a competitive advantage," is simple and powerful, reflecting the workshop's objective. With a modest budget of £300, we will optimise costs, ensuring effective reach and a good conversion rate. This approach ensures the target audience is informed and attracted to the value of the event.
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Challenges and Solutions

Challenges

•

Lack of interest from 

organisations that do not 

prioritise diversity.

•

Low budget for training and 

development.

Solutions

•

Personalised messages that 

highlight the direct benefits of 

diversity.

•

A compact and affordable format 

that delivers quick and 

immediately applicable results.
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Challenges and Solutions


		Challenges

		 Lack of interest from organisations that do not prioritise diversity.

Low budget for training and development.




		Solutions

		Personalised messages that highlight the direct benefits of diversity.

A compact and affordable format that delivers quick and immediately applicable results.








One of the major obstacles in promoting diversity and inclusion is the lack of interest or prioritisation of these topics in certain organisations. In addition, limited training and development budgets can hamper participation in such events (Ravindra Kumar Kushwaha et al., 2024) (Wong, 2024).

Our solution is to offer a well-structured, compact and affordable workshop. The half-day event format allows organisations to participate without significantly impacting their daily operations. The low costs, combined with practical activities and real-life examples, increase the attractiveness of the event.

Personalised messages, promoted through effective marketing channels, highlight the clear benefits of diversity, such as increased productivity, reduced staff turnover and improved team collaboration (Rosário and Dias, 2023).

We will also carry out an impact evaluation after the event through surveys and feedback from participants to demonstrate concrete benefits. This will help to increase interest in future workshops and strengthen our reputation as effective solution providers (Indeed, 2022).
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Conclusion

The workshop promotes inclusion through practical 

solutions and interactive activities that can be 

applied immediately.

Next steps:

•

Organise similar workshops regionally, expanding the 

impact and involving more organisations.

•

Create an ongoing diversity and inclusion training 

program.
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Conclusion

The workshop promotes inclusion through practical solutions and interactive activities that can be applied immediately.



Next steps:


Organise similar workshops regionally, expanding the impact and involving more organisations.


Create an ongoing diversity and inclusion training program.

















This workshop is just the beginning of a larger initiative to promote diversity and inclusion in organisations. Through a combination of education, practical examples and interactive activities, participants will leave the event with useful knowledge and solutions that they can immediately implement in their teams.

In the long term, the next step is to expand the workshop regionally, targeting organisations across multiple industries. The plan includes creating a modular program that will include advanced sessions on diversity and best practices so that organisations have continuous access to training.

Our goal is to turn this workshop into a reference model for diversity training, demonstrating that inclusion is not just an ideal, but a practical strategy for organisational success. In doing so, we contribute to more equitable and effective work environments.
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This one-day workshop is designed to support managers and employees in creating a more inclusive workplace. We will explore what diversity and inclusion mean, why they are important and how they can contribute to an organisation's success. The event will focus on identifying common challenges and offering practical solutions that can be implemented immediately. Participants will have the opportunity to learn from real examples and discover concrete steps to improve organizational culture. The ultimate objective is to inspire change and provide the tools for a more equitable future.
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The Importance of 
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•

Studies show that diversity can increase 

organisational productivity by up to 35%(Sundiatu

Dixon-Fyle et al., 2020). 

•

Inclusion not only improves collaboration, but also 

reduces turnover, saving costs associated with 

recruitment and onboarding (None Catherine 

Ezeafulukwe et al., 2024).

•

Workshop focus:

education to understand the 

importance of diversity, awareness of challenges in 

the workplace and practical solutions for 

implementing change in organisations.
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The Importance of Diversity and Inclusion in Organisations

Studies show that diversity can increase organisational productivity by up to 35%(Sundiatu Dixon-Fyle et al., 2020). 


Inclusion not only improves collaboration, but also reduces turnover, saving costs associated with recruitment and onboarding (None Catherine Ezeafulukwe et al., 2024).


Workshop focus: education to understand the importance of diversity, awareness of challenges in the workplace and practical solutions for implementing change in organisations.







































Diversity and inclusion have become priorities for modern companies and are directly linked to the organisational success (Miller, 2023). Statistics show that diverse teams make more effective decisions and are more innovative (Okatta, Ajayi and Olawale, 2024). At the same time, creating an inclusive work environment helps to retain employees, reducing turnover and improving team morale (Paldon, 2024). 

This workshop aims to help participants understand how to eliminate prejudices and promote a healthier organisational culture, benefiting both employees and the company. Through education, awareness and concrete solutions, the event addresses a real need in today's professional environment.
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Market Analysis: Target Audience, Demand and 

Competition

Target Audience 

Managers, HR 

specialists, team 

leadership who want 

to improve inclusion in 

their organisations.

Application

More and more 

organisations 

recognise the 

importance of diversity 

and are looking for 

practical solutions 

(Darby, 2024).

Competition

Few accessible and 

well-structured 

workshops on this 

topic are available.


