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Globalisation and International Factors:
[Some materials extracted from D. Farnham, Human Resource management in Context, CIPD,  2014, Chapter 7]
Introduction
Previous sessions have discussed the predominant economic systems by which goods and services are allocated and distributed within societies. These sessions go a stage further and consider the market system in its widest context – the universal market; that is to say, the operation of a free price mechanism in every country with little, if any, restraint on trade across their boundaries. The arrival of the phenomenon of globalisation cannot be denied but what it purports to achieve as an ideal can be denied because it has not arrived -- not yet anyway. 
Beginning these sessions with a discussion on the nature of globalisation is a valuable starting point because, although definitions differ, the views of the supporters and critics of globalisation are worthy of examination. We may therefore wish to explore whether there is any consensus amongst theorists that globalisation is a ‘good’ or ‘bad’ thing. This can be followed by consideration of the impact on local and national economies. Are multi-national corporations truly altruistic in their hegemony or subjugating local and national economies to the pressures of free enterprise? Is globalisation an overwhelming beneficial force that cannot now be halted, or an economic tsunami that lays to waste national cultures and identities and further commodifies human labour? 
The number of international institutions that are promoting globalisation would suggest that its further expansion is assured. The missions and visions of these institutions are presented in moral and ethical terms, but whether these outcomes are achievable remains to be seen. 
Learning outcomes
By the end of these sessions, you should be able to understand, explain and critically evaluate: 
the complex nature of globalisation, contemporary debates in the field and its consequences for complex organisations and their HR functions
the roles and nature of MNCs
the importance of other international bodies in the global economy
the evolution and development of the EU. 
Aims

The overall aim of these sessions is to introduce and examine contemporary globalisation and the responses of market economies to it, to explore the role of multi-national corporations, major international institutions and the European Union in the global economy, also to assess whether or not this universal process is promoting individualism, consumerism and materialist cultures. 
The nature and origins of globalisation
This session begins by questioning whether globalisation is a movement or ideology that should be allowed to flourish unfettered for the ultimate happiness of humankind. Alternatively, is it simply a collection of private organisations intent on rewarding their owners for the risk associated with the way they invest their money or finance capital? Such rewards are higher when their investment is lodged in international operations, where the cost of inputs and operating costs are lower. Which of these two views might you be more prepared to accept? 
The session also establishes the premise that globalisation is necessary because it is rooted in fundamental monetarist economic theory; that production requires capital assets but that investment in these has an opportunity cost because it defers current spending to a future date. Long term growth in the value of capital is critical therefore to the market system. With this in mind, this section identifies some writers who claim that globalisation is not a new phenomenon and can be traced back a century or more. 
The session also considers the factors that affect globalisation. The evangelistic belief of Utopians (predominantly in the USA) is that globalisation is a universal movement advancing a singular, universal type of Western capitalism that will benefit all involved. The governments of nation states can now do little to protect their economies from this insurgence and will soon become incidental. It should be interesting to gather the response of students to this proposition. 
Modernists see the development of globalisation has having several causes, not least, being the nature of international relations. Imperialism and the associated destructive cost of international conflict have given way to international cooperation. Nation states, therefore, perhaps reluctantly, accede to globalisation in an attempt to avoid further conflict. Utopians and Modernists, however, both view globalisation as a singular movement, through which the world will become more unified. You may wish to review, however, the argument that unfettered capitalism produces an unhealthy consumerist society and that to claim that this is correlated with their happiness and well-being is a fallacy. 
Proponents of diverse pathways hold the view that globalisation is not a unified movement following a linear pathway to some glorified outcome. Their principal argument is that international competition and the influx of MNCs affect different cultures in different ways. Some sectors may remain unaffected by globalisation. They claim that globalisation as a single movement is a myth and, rather than unifying different cultures, it sustains their diversity. The nation state is not an irrelevance; MNC’s still have to contend with governments (and cultures) for their acceptance. 
A similar view is taken by globalisation sceptics. For them, governments remain highly active in their attempts to monitor and control their economies and the wealth and well-being of their societies. The successful performance of MNCs in any location still depends upon the extent to which they comply with the local order or can persuade government to change that order. The question to focus on is the balance of power since empirically there is evidence to suggest that in some locations MNCs have the power to coerce not just influence local governments. A conclusion that can be drawn is that globalisation is not a reality but a case of what people may interpret it to be
Globalisation: some consequences and responses
In reviewing the consequences and responses, a feature that seems to emerge is that the diverse pathways interpretation of globalisation is possibly the most relevant. Certainly, the seven fundamental valuing processes identified by Hampden-Turner and Trompenaars (1993), also the five types of market economy outlined in the session, both provide ample supportive evidence for this.
 In your reading, you should review here, the hour-glass theory of labour market structures. The by-product of organisational attempts to achieve high performance work systems and flexibility is the broad segregation of jobs into high paid / high skilled and low paid / low skilled. The major features of government responses that could be emphasised are:
the neo-liberalist reduction in the welfare state
the organisation of government units along private corporate lines
the precedence of the market over politics in decision-making. 
Critiques of globalisation
This session explores criticisms of globalisation from a number of sources and perspectives. We will undertake an activity to establish the veracity and credibility of these criticisms. 
The main criticism is aimed at the utopians whose view of the world as a framework ‘…to reproduce the American dream….’ is totally alien to most eastern Europeans and Asians. In Gray’s analysis, the outcome is not a universal harmony but anarchy and conflict between rival forms of capitalism. Similarly, criticism is aimed at modernists in that a restructuring of state power is not required, weaker governments can do little to oppose market forces, since they simply collapse and become ineffective. 
Such arguments cannot be fully validated any more than those of the supporters of globalisation. However, the anti-globalisation movement has strength of belief sufficient to mobilise large numbers in protest. This cannot simply be blind faith, there has to be evidence to support their case. In particular, some attention can be paid to the issue argued by Sen (2001) that ‘…democracy and human rights should be the primary measure of development….’ not the free market. 
Multinational corporations
Following the above debate, the nature of MNCs and their operations is considered, as well as their preferred strategies. Their wealth and deployment of investment capital and assets is immense, so on the world stage they are politically very powerful. As we have already seen, for these reasons they have many critics and groups opposing them. Some points to emphasise in this section are that MNCs will seek out locations where there are specific economic and political advantages. 
From the data provided in the readings, it can easily be inferred where the focus of their attention now lies. Equally, it can be demonstrated that they are not altruistically interested in providing benefits, if there are any, to poorer countries. There are no owner specific advantages in these countries such as potential market growth and low cost resources. Governments have provided various forms of support for MNCs but such governments must already have a degree of wealth to carry out those actions. So what chances are there for poorer nations? 
The final point of emphasis is the need for MNCs to develop some balance between low cost and differentiation strategies for competitive advantage. The former derives from standard products sold worldwide, while the latter derives from products tailored to fit the needs of specific national cultures. 
Cultural and institutional Influences on MNCs
You should be familiar with the concepts of personal and organisational culture but less familiar with the issue of national cultures and their affects on MNCs. The Inglehart Values Map is worth looking at in some depth to identify the national variables that exist and in which parts of the world. An important point to draw your attention to is variation in the strength of these variables that can occur in the same regions. For example, it would be unwise to assume that traditional and survival values are equivalent in all African countries, or that religious beliefs are the same throughout Europe. If the HR function were not to take account of such variations, unfortunate unintended consequences could arise. 
The importance of this overview of national culture, therefore, is to explore the implications of cultural differences for HR in MNCs and how they respond.
These sessions also introduce the distinction between corporatism and neo-liberalism. It would be a further mistake to assume the demise of corporatism in the wave of neo-liberalism. The former is active and well in many regions, particularly where survival and self-expression values are strong. 
Major international organisations
The organisations outlined, first, are the OECD, the IMF, the World Bank and the WTO. Fundamentally, it must be emphasised again that one way or another, these organisations are strong supporters of globalisation and believe in its overall benefits. 
The OECD is a forum of 30 member countries to discuss, develop and refine economic policies. They establish legally binding agreements which are aimed at dealing with global problems.
The IMF is predominantly a financial organisation. It is the central organisation in international payments and exchange rates among national currencies that enable trading to occur between countries. Its aims have become more ethical in that they have policies to reduce poverty and lend to developing countries at terms that are manageable. 
The World Bank is not a traditional bank and, similar to the IMF, has policy goals but they are more specifically aimed at developing countries. It is financed by member countries and comprises five associated institutions dealing with specific areas of its mission to fight poverty and raise living, health and education standards. The important issue is the extent to which, since their inception in 1944, they have been successful in their mission. Given time, we will examine this issue further in a group activity.
The World Trade Organisation is undoubtedly a supporter of globalisation and sees the benefits far outweighing the disadvantages. As already established, whenever it convenes, it attracts the attention of anti-globalisation protestors. While its mission is to promote the free flow of trade internationally, its intentions too have become more ethical. Originally, emerging from the GATT agreement, which favoured the more powerful and wealthier nations, the WTO now has a wider brief which covers trade disputes, services and intellectual property. Despite attempts at promoting fair trade for poorer nations, its agreements seem to carry the consequence of disadvantaging non-members. Its outright support for globalisation, however, remains the most contentious of its purposes, in particular the Americanisation of the global economy. 
The European Union
The third largest ‘power bloc’ in the global economy is the EU. You should be quite familiar with the nature and structure of the EU and its constituent organisations. You need, however, to recall the development of the EU and the underlying reasons for it. After centuries of international conflict, the devastation of two world wars in the last century had at least one benefit – it persuaded the leaders of most European countries that international cooperation was necessary for everyone’s sake. 
Conduct research into the main political institutions of the EU, their purposes and modus operandi. You should focus upon the European Commission that acts as a watchdog and which has sole right to initiate legislation, with the Council and Parliament enacting them. 
To consolidate your understanding of the workings of the European Union we will undertake a short activity.
[bookmark: _GoBack]You may highlight the differences in number of votes per member state and the number of seats in the European Parliament. What are the reasons for this imbalance? Other features to be pinpointed are where the balance of power lies; the fact that agreement is not always total; also the reason for the introduction of a qualified majority of votes cast. The UK has often opposed certain Commission initiatives (which ones?), and has, most recently, undertaken a referendum which mandates the current government to take the UK out of the EU.  What may be the implications of this exit from the EU for continuing globalisation and internationalisation?
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