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1)
Cost of production -it’s a factor that will definitely affect the supply side of the market because  this factor may increase because of the lack/difficulty to get of production materials due to covid 19 pandemic and the shocks given to companies all around the world.Becouse of this companies producing parts for JLR may be in difficulty to continue their activity therefore  the cost of production may increase.
Social Factors-Becouse of the pandemic people are more inclined to spend money on essentials like food,medicine and not spend so much money on things they do not need:like cars.Traveling nowadays is not that accessible and not allowed in many countries so the need for cars is lower.
Natural Shock-The last year has impacted the economies a lot because of the low production due to the pandemic  regulations of all the countries.Companies have produces less and have also diminished their production capabilities and cut the number of employers due to uncertainty.This has created a shock within the global markets.The supply of goods has lowered and prices have started to go up.
2) 
A) JLR may be able to lower the cost of production by acquireing some production materials they need cheaper from and even better quality.This will make them more competitive as they can chose to lower their prices.
B)JLR can chose to move some of their assembly operations to countries that offer more effective and  cheaper labour.Decreasing the labour costs and increasing labour effectiveness will increase JLR’s competitiveness .
C)JLR can be introduced to other markets in other countries and therefore they will increase their chances to be successful as more and more people will find out about JLR and their products and gain more brand awareness.This will increase their sales/profits.
D)It will decrease JLR’s dependency on the local markets and allow the company to look for new opportunities and ways to grow.
3)
JLR Group is in  a “Question marks “ position being in a market with high growth and having a low market share.Chinesse car market is growing and offers a lot of opportunities but JLR is unable to grab a  bigger chunk of market share.Finding themselves in this position means they can either grow into stars or they can drop into dogs position.
Promoting their products and making people more brand aware is needed in order to get a higher market share,associating the brand with quality and premium can make it stand out.A verry intense marketing campaign is needed .
Increasing the investment in the market  is needed to increase JLR’s market share.This will push the company from question mark position into stars.Making a major investment decision can push JLR into the stars position or acquiring the competitors product  can help them achive sales.
JLR can also focus on savings and try going to cash cow position.
4)In order to stay competitive in the global business enviroument JLR should adopt one of the following strategies 
A)Diversification:JLR can look into diversification strategy,they can products and markets that are no mandatory  related to JLR’s main market and try to exploit those areas.For example the company can provide better looking interiors for their competition as they are verry well known for premium products .Or they can try to make car designs for 2 door sport cars and sell it to the competition.
They can try to make sports electric cars like their competitor BMW with the i8 model as electric cars are starting to be verry popular and seen as the future of automotive.In my opinion this would be the most important project to work on for JLR:electric cars.
Investing in new projects is definitely a way to keep the company fresh and  increase the chances of success.
B)Merges and acquisitions:JLR can try to merge with one of their main competitors Mercedes or BMW ,or try to work on a project of electric cars together .Merging also gives the company a higher market share and brand awareness.This should increase sales and interest in the company and would definitely help JLR grow.

Acquiring a company like Bmw or Mercedes is not an option for JLR as they struggle so survive and would not be able to afford that.





