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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

According to scholars, team dynamics is defined as “an emergent state whose collective structure is shaped by the nature of their members interactions during team processes and dynamics” (Costa, 2012). What is important about this definition is the use of ‘member’s interaction’. When looking at team dynamics in the workplace for instance, it is vital that all members interact and engage with the process in order to improve team cohesion. Take a football team for an example, if one player on that team does not cooperate with the rest of the team, this can greatly impact on the dynamics of the team causing a chain reaction that will impact every single person on that team.  Improving team dynamics is all about how you can encourage member’s interaction and the methods and theories that can be used in order to promote and enhance the work that is being done by members of the group. It is not about making the work easier or doing the work for them, but instead providing these members with the correct tools and mind-set to encourage them to work harder and more efficiently and this essay is going to critically evaluate some of these methods used. However, before these methods have been examined, it is firstly important to explore some of the reasons why teams do not work well together and how this can then lead to inter-personal conflict within that team. This section will look at the many reason a team can fail such as personality conflicts, the idea of anti-team culture, lack of trust etc. This section will look at authors such as Harvey Robbins and many more to grasp a clear picture of why and how teams generally fail. The next section of this essay will explore and evaluate several theories and models underpinning team dynamics. This section will look at models such as the ‘Belbin Model’, The ‘Tuckman Model’ the ‘Interpersonal Theory’ and the ‘Communication Theory’, After examining and evaluating these models and theories this will then allow us to think about ways in which we are able to improve team cohesion and the methods that are greatly used. The final section will consider the police service specifically and will look at how team dynamics with the police force can result in failing to comply with professional standards requirements. This section will also examine organizational justice in a policing context. Finally, a clear conclusion will be drawn. 
To fully understand the reasoning behind why and how teams work so well, it’s firstly important to have a brief understanding behind why so many teams fail. According to a study by Professor Behnam Tabrizi he has found that in a study of 95 teams in 25 leading cooperation’s, 75% of cross-functional teams are dysfunctional (Holman, 2019). This is a statistic that does not surprise me. If you ask anyone to think about a time, they were in a team that did not work well together, whether that be a sports team or a work team the blame for that failure of the team is likely to fall down to lack of communication which can include poor communication from yourself or even your manager. This is an idea that has been supported by a study conducted by the ‘Project Management Institute’ which has found that two in five projects do not meet their original goals and business intent, and one-half of those unsuccessful projects are related to ineffective communications (PMI, 2013). However, poor communication is not the only blame for poor teamwork, instead lack of accountability could also be considered one of the leading contributors which, in a policing context, is an extremely important factor as it relates to one of policing principles set out in the police code of practise (College of Policing, 2014). Accountability in the workplace means owning up to mistakes made and for managers to admit when their team may be underperforming. However in modern day society a lot of people have too much self-pride and worry about their public image so much so that they would rather hold on to their problems as opposed to admitting to them. This can then mean that colleagues might be less willing to believe or trust you and people may not want to rely on you to help and support them in the future. Each problem can create a domino effect that leads to another problem; therefore it is important for supervisors and employees to address these problems straight away using models, theories and techniques that help improve team dynamics which will be explored in the next section of this essay. 
  Examining the reasons behind why a lot of teams fails is extremely important as it can help people potentially understand their pitfalls and where they need to improve upon and that is why the next section will examine models and theories underpinning team dynamics. The first model that will be looked at will be something called the ‘Belbin Model’. The ‘Belbin Model’ is a model that was created by Dr Meredith Belbin who discovered that there are 9 clusters of behaviour and each team needs access to each of the nine clusters for a team to perform successfully (Belbin, 2020). These include the ’Investigator’, ‘Team worker’, ‘Co-ordinator’, ‘Plant’, ‘Monitor Evaluator’, ‘Specialist’, ‘Shaper’, ‘Implementer’ and ‘Complete finisher. What is interesting about the Belbin model is that it includes a test that anyone can take that will tell them exactly where they fit in in the Belbin Model. This model is extremely significant as it removes one of the main explanations behind why teams tend to fail, that being lack of communication. This model ensures that the right people are performing the right job which can remove the initial feeling of uncertainty when joining a team. It allows the user to focus on just one of the above 9 clusters as opposed to dipping in and out the other 8 and potentially intruding on other members of the team which, like already mentioned can then cause a domino effect of problems that include mistrust of frustration within a group. However, as with many theories’ models, scholars have argued that the ‘Belbin model’ does have limitations. For example, Kevin Roe has argued that although when taking the Belbin test, someone may believe that they are ‘competent’ however they don’t possess the required skills needed to perform the role (Roe, 2017). However, you could argue on the other hand that a good team leader will identify any problems at an early stage, therefore pointing that person in the right direction. To improve team cohesion, arguably the Belbin Model is a beneficial tool to use as it sets out a clear path for each individual person on that team to follow. Each cluster gives a person a goal to move toward and will provide with a feeling of pride when they have reached that said goal. The ‘Belbin Model’ can remove the object of confusion therefore limiting time spent and thus time wasted trying to understand something that may not be that essential. 
   Another model that can be used to improve tam cohesion is a model known as the ‘Tuckman Model’. The ‘Tuckman Model’ is a model consisting of 5 stages of group development known as ‘Forming, Storming, norming, performing and adjourning’ (Chapman, 2020). This model is a very significant model as it sets out the stages that are passed when confidence and relationships grow within a group and it documents the roles that are subconsciously undertaken by the member of the team. This is a model that many people will be able to relate to when joining a new team and that is why this model is beneficial to developing team cohesion. For example, take the first stage, ‘Forming’ for example. When many people join a new team, whether they admit to it or not, they tend to be shy a timid and usually hold back their ideas until they get a sense for the people they are working with. The ‘Tuckman Model’ allows the user to identify this at an early stage and therefore encourages the member of that team to embrace it and remind them that they are not the only ones feeling that way. This will thus encourage confidence for each member of that team to work with the system to reach the end goal. However, many scholars such as Denise Bonebright has suggested that the Tuckman model “lacks a complete explanation of how groups change over time” (Bonebright, 2009). Bonebright also goes on to say that the ‘Tuckman Model’ does not factor in the possibility of the team failing at a task, a significant problem as not all objectives are accomplished on the first try. A more appropriate model to consider then, is the ‘Drexler and Sibbet Team Performance Model’ (Sibbet, Drexler, 1994). This model offers a much more in-depth perspective on the stages of group development with 7 different stages, the last stage of which offers the user a chance to reflect on the task and return to it, fixing any mistakes, or disband once the task has been completed. This model can greatly improve team cohesion as it almost sets out a contingency plan if the project were to fail for any reason. This will reduce any frustrations that the group with have with one another and encourage them to listen to each other to improve on their next attempt. These theories and models also serve as beneficial strategies in enhancing team performance whilst reducing any interpersonal conflict that may occur within a team. For example, some scholars refer to interpersonal conflict as “The manifestation of incompatibility, inconsistencies, or disagreement between two or more interacting individuals” (Rahim, 2010). However, to manage interpersonal conflict, it is firstly important to be able to identify why members of the team are in disagreement and the six main reason behind why interpersonal conflict occurs have been identified as ‘Pseudo Conflict’, ‘Fact conflict’, ‘Value Conflict’, ‘Policy Conflict’, ‘Ego Conflict’ and ‘Meta Conflict’ (Raypole, 2020). Each one of these problems is unique to the individual, however if the theories and models previously explained have been used then it is unlikely that these problems will occur. Take ‘Policy conflict’ for instance. Raypole states that this problem occurs when people can’t agree on a problem-solving strategy (Raypole, 2020). However, if a model such as the ‘Belbin Model’ has been followed from the outset, then there is clearly a problem-solving strategy is in place straight away, therefore greatly reducing the chances that an interpersonal conflict may take place. 
Now the foundations of team dynamics have been examined, it allows us to move on to team dynamics within the police service and how team dynamics can result in failing to comply with professional standards. Policing is a role like no other, and as such, it is an occupation that is constantly in the public’s eye for reasons good and bad. That is why Police officers follow strict standards of professional behaviour as set out in the ‘Police Code of Ethics’. The standards of professional behaviour include ‘Honesty and Integrity’, ‘Authority Respect and courtesy’, ‘Equality and Diversity’, ‘Use of Force’, ‘Orders and Instructions’, ‘Duties and Responsibilities’, ‘Confidentiality’, ‘Fitness for Work’, ‘Conduct’ and ‘Challenging and reporting improper behaviour’ (Code of ethics 2014). However, failing to meet these standards can sometimes lead to disciplinary proceedings, ranging from action plans put in place by officer’s line managers to an investigation carried out by the ‘Independent Office for Police Conduct’ (IOPC) as set out in section 9(1) of the ‘Police Reform Act’ 2002. However, looking at the standards set out, it is quite easy to see how team dynamics can result in failing to comply with these said standards. Take ‘Duties and Responsibilities’ for instance. It is important that when attending a call, or when completing paperwork or whatever it may be, all, members of the team participate and share the work evenly among team members. If one officer constantly relies on other officers to carry out all the work, this is where the team will start to lose trust in that officer and as previously mentioned, this is where the domino affect starts to come into play, causing problems for all members of that team. Again, it goes back to the point previously mentioned regarding ‘members interaction’ where it is vital that all members interact and engage with the process to improve team cohesion. 
Finally, to conclude its clear to see that there is extensive research available into the fundamentals behind team dynamics and the methods and theories that can be used to improve team dynamics. This essay has shown some of the main reasons behind why so many teams fails initially, citing poor communication and lack of accountability as key contributors to this problem. Thera are however a nobler of theories and models out there that can be used by any team to prove the dynamics within that team including the ‘Belbin Model’ the ‘Tuckman Model’ and the ‘Drexler and Sibbet Team Performance Model’. Each one of these models clearly breaks down the initial stages of when a team form. They do however each have their own problems, for example the idea that the ‘Tuckman Model’ does not factor in the possibility of the team failing whereas the Drexler and Sibbet Team Performance Model’. This essay has also shown how team dynamics in the police service can result in failing to comply with professional standards requirements. By examining the ‘Police code of Conduct’ it is clear to see that team dynamics can affect standards such as ‘Duties and Responsibilities’ as if professional standards aren’t abided by when attending calls, this can result in disciplinary action, which can include investigations from the IOPC.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will examine a policing incident in which I have played a significant role in and it will consider any relevant cultural or language issues. It will then go on to look at the different approaches used by police and other professionals to support and manage vulnerable people. This section will examine things such as the use of bail conditions and DVPN’s and it will go on to look at methods used by professionals such as Multi-agency Public Protection Arrangement and it will touch on ‘Claire’s Law’ and ‘Bright Sky’ and the impact of the Fiona Pilkington case. The final section will explore the methods used to tackle repeat victimization such as the use of safety plans and again how MAPA can help. Finally a conclusion will be drawn. 
The policing incident in question that will be reviewed and reflected upon relates to an incident of domestic assault whereby a husband and a wife have had a disagreement and the husband has ended up assaulting the female, causing injuries to her face. This incident has been given to myself with further actions to be conducted on the investigation. On this day, a call has been received from a worried neighbour stating that her friend and neighbour has just turned up at her address with no shoes on and she was extremely upset and frightened and she has disclosed to her that her husband had just assaulted her. Present at the time of the incident was the victim, her 4 year old daughter and her partner so it is very likely that the you young girl has witnessed what has gone on and has been exposed to incident like this previously. At the time of the incident, the male has been arrested by other officers for assault and has been taken to the custody unit leaving myself to conduct the golden hour principles. Because of the nature of the incident, it was vital for me to ensure that all lines of enquiry have been conducted so therefore I have conducted house to house and CCTV enquiries in order to see if anyone has heard or witnessed the assault. On this occasion however, as the incident had taken place inside the house these checks were negative so we were relying on other forms of evidence such as the victim statement, the original 999 recording and pictures of the injuries. One problem that did occur however was not only the victim’s willingness to engage with police, but also the fact that she spoke very little English. This meant that it was extremely difficult for officers to get a complete understanding of what had gone on as all communications had to be done via a 3rd party who could speak both languages. This did however assist officers in retrieving an initial EPNB entry that could also be used as evidence. Although some problems did arise in the evidence gathering stage this was still enough for myself to interview the suspect and place bail conditions on him in order to safeguard the vulnerable victim and her child. 
Bail conditions are just one of many different approaches that can be used in order to safeguard vulnerable people or people at risk of harm as they are designed to reduce the risk of further offences being committed (Leicestershire Police, 2017). Bail conditions sets certain conditions that the offender must follow upon their release from custody and, if breached, can risk being imprisoned. These conditions can include not to contact the victim or attend the address. Although bail conditions are generally quite affective, some have argued the opposite and believe that as breach of conditions carries no penalty individuals may be more likely to breach their conditions and the police may be less likely to act upon them (Home Office, 2020) which can then result in a lack of trust by the public and the victims which in turn refusing to co-operate in the future. Another way in which vulnerable victims of domestic abuse are supported and managed is by the use of ‘Domestic Violence Protection Notice’ or DVPN for short. A DVPN is a preventative option which allows victims of domestic abuse some rest bite and breathing space from the aggressor and allows them to seek help and support from services without the perpetrator interfering (Hardy, R. 2018). However, the effectiveness of DVPN’s have been criticised by some as during the pilot scheme for DVPN’s that took place in 2011/2012 as it found that there was a very low number of breaches recorded by police. It is not known however, if this was because breaches were not actually recorded by police or, breaches were just not coming to the police attention (Adler Et al, 2013). Additionally, support for vulnerable victims extends throughout the entire investigation as many can be offered what’s known as ‘Special measures’ when attending court. These can include the use of screens in court, live links and any evidence given in private. These special measures have all been designed in order help the victim feel comfortable so that they can provide best evidence in court. Victims of domestic abuse are not the only people who are considered as vulnerable and at risk of harm as the College of Policing states “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). This can include victims of other offences such as forced marriage, mental health, child welfare issues and many more.  
Police are not the only people that can help support vulnerable people, there are a number of other professionals who can also help to offer support which are being done via schemes such as ‘Clare’s LAW’ and ‘Bright Sky’ app. A more consistent method of supporting and managing vulnerable people is done via a multi-agency approach. For example, the police work closely with social services and other agencies in order to offer the best support possible. This is a concept that has been in the public’s interest since the case against Fiona Pilkington in 2007 whereby two people lost their lives as a result of the failure of the police and social services to share information between each other. Now, nearly 14 years on, multi-agency approaches are much more organised implemented. One example of how professionals support and manage vulnerable people is through the use of a Multi-agency Public Protection Arrangement. This is a meeting whereby information is shared on the highest risk domestic abuse cases between representatives of the local police, child protection, housing practitioners and many more agencies (Safe Lives, 2014). Once all of the information has been shared, the agencies can then all come together and create an action plan in order to fully safeguard the victim. One of the main benefits of these meetings is that it can greatly reduce the likely hood of repeat victimization in the future. 
Repeat victimization has been defined as repeated criminal victimization of a person, household, business or other place or target (Welsh, Et al, 2006) and the extend of repeat victimization can stretch from burglaries, domestic abuse and anti-social behaviour. For example, it has been estimated that only 10% of domestic violence toward women involves an isolated incident and that the other 90% involves systematic beatings with escalating violence (Bridgeman Et al, 1997). That is why it is important for officers to be able to properly identify victims or targets of repeat victimization early on so that they can affectively tackle and then manage these victims. One method that is used widely by officers is the use of a safety plan which is given to victims of domestic abuse following an incident. This safety plan outlines ways in which the victim can protect themselves, their home and their family in the event that another incident occurs. This is something that can be given to the victim directly after the incident and then a more through safety plan can be given of the victim get referred to MAPA which will then outline more long lasting plans for the future depending upon the risk. This is an idea that in theory is effective, however it relies heavily upon the victim’s co-operation and their willingness to leave the relationship. In the majority of domestic abuse relationships, the victim have feelings of shame, fear or isolation and in turn feel so trapped that they return to the relationship as on average, victims of domestic abuse live with the abuse for 2.3 years before seeking help (Safe Lives, 2021). That is why, methods such as a DVPN as explained earlier on is much more beneficial as it something that can be put in place without the victims consent which almost forces them to have some breathing space alone in order to consider how they want to move forward with the relationship. Other methods used by police include methods such as ‘Target Hardening’ which can include things like advice on home security, police watch schemes and providing the victim with a TecSOS phone which have all been found to be very helpful. 
Finally, to conclude, it’s clear to see that there are a number of different approaches that both police and other professionals can use in order to manage and support vulnerable people which include the use of bail, DVPN’s and MAPPA meetings. These ensure that after any domestic incident, victims are not forgotten about and are instead supported for throughout the process. This has also been made evident in the polices efforts to tackle repeat victimization there are clearly a number of policies and procedures in place that ensures that vulnerable people aren’t targeted again following an incident. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  David Thomas (Learner – electronic signature accepted.) 
 
Date: 24/04/2021


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

If you were to ask a member of the public if they knew what the role of a traffic officer consisted of, it is likely that their response would include points such as dealing with accidents, stopping drink drivers, and preventing speeding. And, arguably yes, road policing officers do have to deal with the above points on a daily, consistent basis and recent research supports this idea showing that in 2020 there were an estimated 1580 road deaths in the UK and 131,220 casualties of all severities (Department for Transport, 2021). However, the role of a traffic officer and the concept of ‘Road Policing’ goes much further than this as it incorporates higher level crimes that can impact the public on a more international scale, crimes that cost the economy around £24 billion each year (Local Government Association, 2015) as opposed to low level, local problems. When thinking about road policing, it is important to remember that everyone uses the roads, whether it’s for recreational purposes or business purposes, there is a widely shared necessity to use the roads to accomplish tasks, and that is no different for criminals looking to exploit the system. It is also important to note that vehicle crime is inherently linked to other forms of offending as it has been shown that 79% of disqualified drives have a criminal record (Smith, 2010) which does partially start to build up a picture of the sorts of people who use the roads on a regular basis. Take county lines crimes for example, which is “a term used to describe gangs and organised criminal networks involved in exporting illegal drugs” ( National Crime Agency, 2002) the very nature of this crime relies on the transportation of items, mainly drugs, across the UK using the main transportation routes. This is not a unique concept and there are many other crimes that use the roads in order to accomplish their goals for example people trafficking, child sexual exploitation, terrorism and many more and that is why when it comes to serious crimes like the ones mentioned, policing bodies need to rely on information and intelligence they receive from partner agencies, members of the public and serving police officers in order to plan, prepare and act pre-emptively in order to disrupt criminal activity and stop the problem at source, an idea outlined in the ‘Serious and Organised Crime Strategy 2018’. This essay will explore how information and intelligence can be used to disrupt more prevalent criminal activity by effective policing of the roads. The first section will examine what information and intelligence is and where it comes from and how it is organised and stored. The next section will then go on to examine how this information and intelligence is used in roads policing to disrupt criminal activity, more specifically, the concept of a partnership approach and how the sharing of information between agencies can help deter crimes such as county line crimes and child sexual exploitation. This will then give us a gateway to explore and analyse how ANPR can be used as an investigative resource when disrupting criminal activity. Finally, a conclusion will be drawn. 
  To fully understand the way in which information and intelligence can be used in the disruption of the more prevalent criminal activity then it is firstly important to have a brief understanding what exactly information and intelligence is, where it comes from and how it is organised and stored. Prior to the 1990’s, policing in the UK, and around the world for that matter, was centred around what was known as the ‘Standard model of Policing’ which refers to a “One size fits all application of reactive strategies to suppress crime” (Weisburd, D, 2006).This is a strategy adopted by police that suggested that catching more criminals would effectively reduce crime and act as a deterrent to other criminals, however this was not the case. The reality is, is that with more criminals, comes the need for more courts, and with more courts comes the need for more prisons and the UK at that time did not have the infrastructure to support these needs. As a result of these apparent problems, scholars were quick to suggest other strategies that could be used to tackle crime more affectively by replacing the Standard Model of policing. For example, Herman Goldstein suggested the “Problem-orientated Policing” which focused on police being pro-active and identifying the underlying problems to target crime at its roots (Weisburd D, 2011). Another approach that has been found to be fundamental in modern day policing is what is known as ‘Intelligence-led Policing’ which has been described as a more objective basis for deciding priorities and resource allocation emerging at a time when organised crime groups now dominate the criminal environment (Ratcliffe, J. 2016.) With the help of publications such as ‘Helping with enquiries: Tackling crime effectively’ and ‘Policing with Intelligence’ (HMIC. 1997) the concept of intelligence led policing began to gain traction with scholars and the public as it puts more serious crime and prolific offenders at the forefront of the problem and thus laid the foundations for what is known as todays ‘National Intelligence Model’ (NIM). The NIM is a predominately business model for policing however it also helps provide a framework for intelligence requirements that are used to inform policing decisions. However, before information and intelligence can be used it must be processed to ensure its validity, as outlined by The British Association of Chief Police Officers (ACPO) where they have defined ‘Intelligence’ as “Information that has been subject to defined evaluation and risk assessment process in order to assist with police decision making” (Ratcliffe, J. 2016). To ensure this, and to ensure the safety of the source, police today use a model which is known as the 3x5x2 model which is a model used to ‘sanitise’ the information which involves editing or redacting information to remove anything that might reveal the sources’ identity (James, 2016).  This model follows 2 steps of source assessment and evaluation before being disseminated to staff and officers and partner agencies. Once information and intelligence has been disseminated, strict guidelines must be followed as set out by ‘Management of Police Information’ (MOPI) to store this information appropriately. 
  The next point that will be looked at to understand how information and intelligence can be used to disrupt prevalent crime by effective policing of the roads will be by looking at the concept of a partnership approach and how the sharing of information between agencies can help deter crimes such as county line crimes, child sexual exploitation etc.  Information sharing between agencies is extremely important tool when targeting policing the roads as it would be almost impossible for police forces to act alone. Not only that, but according to the college of policing, partnership policing helps facilitate information and intelligence sharing, prevent duplication of service delivery and produce a consolidated approach to accessing additional resources (College Of Policing, 2020). The 2018 Road safety framework for Wales also puts an emphasis on ‘collaboration’ stating “A partnership approach needs to be embedded from the planning stage to ensure we maximise the potential of our collaboration” (Welsh Government. 2018). An example of partnership policing within roads policing is ‘Operation Trivium 7’. This was a collaborative operation with members of Europol, European Traffic Police Network, and several UK police services who have gathered intelligence of the main trafficking routes in and out of Europe and worked together to systematically plan and target these popular routes. Trivium 7 resulted in around 87 offenders being arrested along with 250KG of class A drugs (Europol, 2016). However, the roads are not only used for the transportation of drugs but are also regularly used for people trafficking, and according to ECPAT (Every Child Protected Against Trafficking) in 2019 4550 children referred into the National Referral Mechanism which is the system used for identifying victim of trafficking (ECPAT UK, 2020). Another example of partnership policing is evident within ‘Operation Habitance’ which is a joint operation with the National Crime Agency tacking child sexual exploitation that resulted in over 520 arrests (HMICFRS, 2020). Now, although this operation was predominately based around online offenders, the NCA identified a significant number of IP addresses which linked people to these websites. This information could then be shared with police forces, allowing them to build up a picture of potential offenders so that if efforts were ever made by the offender to meet young children with the aim of exploiting them, the offender could be tracked vis his movements on the road. 
  The final point that will be analysed in this essay is the use of ANPR and how it is used as an investigative resource to disrupt criminal activity. Automatic Number Plate Recognition is a tool used to detect, deter, and disrupt criminality which include tackling organised crime, terrorists and much more (NPCC, 2021). First developed in 1976, ANPR was originally used as part of counter terrorism initiatives, but as the technology improved eventually every force in England and Wales were equipped with ANPR and then in 2007, ANPR was responsible for 20,592 arrests (Fenwick, 2013). Now, the popularity of the main road networks in the UK among criminals has already been mentioned in this essay so it may come as no surprise that one of the main uses of ANPR cameras is to track and locate vehicles in real time by tracing the route they have travelled. This is an extremely beneficial use of ANPR as a way of disrupting criminal activity as ANPR can easily locate stolen vehicles or vehicles that may be of interest to police. This is quite significant as it is typical among OCG group to steal vehicles either to sell or to use to run their drugs so identifying these vehicles can help to build up a bigger picture and gain intelligence on how these sorts of gangs operate. Following on from this point, another way in which ANPR is used as an investigative resource to disrupt criminal activity is by the method of network analysis, sometimes known as social network analysis (SNA). SNA is a method of identifying individuals and groups in a network of people (Crocket, T, 2017) which then helps to map the structure of a group of people showing their links, associates and how they operate. In a study conducted by the ‘Home office’ in 2017, they found that an overall network of 137 individuals were identified, from the starting point of five individuals identified as having gang links (Gunnell, D Etal, 2016). Now, although this specific study relates to networks within gangs, the concept is still the same for roads policing as ANPR can assist massively with linking vehicles to offenders and then linking the drivers and also the passengers thus building upon the intelligence related to that specific group. Furthermore, once these networks have been identified, they can be targeted and disrupted appropriately. For example, having a knowledge of these networks allows officers to proactively stop the vehicles they are travelling in looking for faults which could potentially result in them receiving points on their license, ultimately resulting in a ban. These are just a few methods that can help deny members of gangs the use of the roads. However, arguably a major setback for ANPR camera in England and Wales are their positioning. Generally, ANPR cameras are usually set up on busy roads, e.g., the M4 which is understandable as they would have a larger exposure to traffic and more of a success rate. However, organised crime groups who rely on roads to traffic drugs, weapons etc are switched on to this and thus tend to use les busy and less monitored roads to conduct their business. To further add to the problem, a quick google search of ANPR cameras in wales provides you if an up-to-date list of all the ANPR camera around the UK. Again, OCG are likely to know this and would plan their routes around these cameras to avoid detection. 
  Finally, to conclude, by examining a range of authors and documents, this essay has proven how important information and intelligence is in tackling prevalent criminal activity by effective policing of the roads. Intelligence led policing is an important tool used by officers that enables them collect, store and share information and intelligence with partner agencies so that preventative measures can be put in place by working together and targeting persistent offenders. This can be done by pro-actively policing the roads, using previous intelligence to stop cars that are known to police to deter criminal activity. Joint operations are also used to build evidence on offenders and then target them when they least expect it. Further methods such as ANPR cameras are also extremely useful when building up intelligence as it helps to identify common routes travelled by criminals as well as building up a picture of the criminal network through what is known as ‘Social Network Analysis’.     
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Improved knowledge on Road Traffic offences 


 Improved knowledge of comprehensive case files




Improved Knowledge of processes such as XRY, forensic evidence submission  
	Low 
1-4 
	Med 
5-7 


6 



7
	High 
8-10














8







	Low 
1-4 


4
	Med 
5-7







5






5 
	High 
8-10 
	 

Further reading of the road traffic act and when I receive my blue lights, proactive stopping of vehicles will help the information stick.

Continue to complete case files on a consistent basis seeking advice from the necessary people whenever needed.

Always consider these processes when investigation a crime and speak to the relevant people if needed. 

	SKILLS 


Interviewing skills 
 
 



Statement taking 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8




10
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10







8 
	 Always try and improve on interviewing techniques by consistently challenging comments. Speak with longer serving officers who have the experience of complex interviews. 

Take more statements always remembering the key points that need to be covered. Explore what the victims have to say 
 

	EXPERIENCE 


Dealing with mental health patients 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 Understand the mental health act and the powers we have as officers so that when a call comes in I know exactly where the conversation should head and how I will then explain this to the subject.  
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