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The contemporary organisational sector has been going through enormous changes in recent years, which are impacting overall organisational structure and behaviour in different sectors. According to Ogbeibu et al. (2018), with the implementation of effective leadership and developing organisational culture, business organisations are focusing on creating a competitive edge through skills development and the growth of the employees. However, one of the leading suppliers of raw materials for McDonald's, Cargill Meat Wolverhampton, signifies a diverse range of approaches in workplace management. The company supplies chicken products to McDonald’s with employees of more than 1200 all across the United Kingdom (Cargill, 2022). The HRM strategies and practices of the company ensure a higher degree of integration of the workforce through effective decision-making leading to a higher degree of performance and productivity in the workforce. This essay focuses on assessing the organisational behaviour toward employee growth and identifying the challenges to creating effective workplace management that can create value in the competitive market. 
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Development of Market Culture approach
Market culture signifies a result-oriented work environment to create a competitive edge in the market. Aligning the employees with the organisational goals and directing the teams according to the workflow is a significant aspect of this organisational culture. As Cargill Meat Wolverhampton operates in a highly competitive business environment in the United Kingdom, market culture has the potential to develop long-term growth with sustainability in business performance (Odor, 2018). However, developing market culture directly focuses on employee performance and skills development which is essential to create a positive impact in the market. On the other hand, an effective assessment of the Return on Investment (ROI) significantly helps the leaders to identify the issues and outcomes of the workforce in a profound way. Apart from that, practising goal-oriented approaches in this organisational culture allows the employees to motivate and create satisfaction leading to a higher degree of employee empowerment and satisfaction. 
Creating effective communication
Cultural fit in an organisation defines the work procedures and outcomes through effective communication among the teams and individuals. Roscoe et al. (2019) find that people-oriented organisational culture influences the collaborative approach to workplace growth and development of employees. However, organisational cultures like market culture play a vital role in creating a collaborative work environment that directly influences the performance and positive experiences of the employees. For example, in Cargill Meat Wolverhampton, it seems that the organisation focuses on diverse cultural practices, which indicates that they are more likely to be influenced by people's culture (Fortune, 2018). In the workplace, signifying the importance of communication to align its workforce with the business goals, Cargill has been observed to be involved with community partners to educate and engage local communities to come and join in the food manufacturing career. On the other hand, creating integration along with the manufacturing unit, sales and marketing team has essentially developed through the effective communication enforced through the organisational culture. 
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Effective leadership and management approaches are crucially important to create a positive impact in the workplace. It allows the companies to motivate and engage the employees on a higher degree of integration within the organisation (Oluwafemi et al. 2020). Cargill Meat Wolverhampton is found to be going through transformational changes in the workplace as well as in the market, which needs to be addressed to implement effective strategies for employee satisfaction and retention (The Guardian, 2022). So, the incorporation of effective leadership and management approaches can play a vital role in the transformational aspects of the workplace in the contemporary business context.
Moreover, it is applicable to say that Contingency leadership focuses on the situational aspects of the organisation to evaluate the issues and identify effective solutions. Food supplier companies like Cargill Meat Wolverhampton require to recognise the potential internal and external changes which can lead to developing effective organisational behaviour that values the employees (Cargill, 2022). However, the contingency leadership style emphasises different variables like motivation, change management, or implementation of HR policies which can enhance the employee-centric attitude of the company (Oluwafemi et al. 2020). As Cargill Meat Wolverhampton operates through significant competition in the food material supply market leading to high work pressure in manufacturing units and transportation, incorporation of contingency leadership can create a positive impact among the employees by identifying the employees' pain and expectations. Apart from that focusing on skills development with the rapid changes in technology and business operations, effective leadership plays an important role by creating a place for training and mentoring the employees to upgrade their skills. This factor is crucially important to create a higher degree of employee satisfaction and performance, leading to growth and sustainability.
Transactional Management Style
Transactional managers focus on intrinsic motivation aspects of the employees, like incentives and bonuses based on performance. The transactional management style allows the managers to create a high performative work environment that empowers the employees on a large scale (Shaikh and Nawar, 2018). Creating effective performance management of Cargill Meat Wolverhampton depends on external factors like market demand and internal factors like availability of resources which can be evaluated through the effective performance management by transactional management approach. Employees can be benefited from the management approaches of the collaborative workplace, which values employees and their voices. Providing liberty in work-related decision-making for the employees of different departments and allowing them to participate in organisational decision-making significantly influences employee performance and engagement in a positive way (Bandy et al., 2021). Cargill Meat Wolverhampton seems to enforce a hierarchical management strategy to align the employees, which can be implemented by developing a market culture within the organisation. Besides, organisational culture is crucial for the employees to influence their work-life balance and overall well-being. Ul-Hameed et al. (2019) opine that a healthy work culture allows the employees to create better engagement in the workplace through a higher degree of satisfaction and motivation. This factor leads to a higher degree of employee retention rate and minimisation of turnover costs. On the other hand, Cargill Meat Wolverhampton is also found to focus on a transactional management style, as it creates a higher degree of transparency and motivation among the employees to complete the work commands (The British Pig & Poultry Fair, 2022). However, Cargill Meat Wolverhampton, in future, can establish a work culture that promotes flexible working for the employees, which can lead to a higher degree of performance and employee retention. Hence, the direct approach of recognising and rewarding the employees by the managers has the potential to create a higher degree of employee engagement in the extensively competitive market. 
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Considering the above analysis, it can be recognised that Cargill seems to practice people-oriented culture and transformational leadership style, which can create long-standing equal employment opportunities which can prohibit harassment and discrimination against any employee of the company. By the evidence of the transactional management approach, Cargill has complied with the national and local laws and regulations to improve its business in the market (Cargill, 2022). This can also create new trading opportunities apart from McDonald’s and working with other similar brands on global platforms. 
According to Tsolakis et al. (2018), the food industry provides the best quantity and quality of the product to the customer to spread the business in a different country. For evidence, Cargill seems to have developed a new product concept and also created a solution to meet the customer needs of McDonald's. Cargill operates a chicken processing plant in Wolverhampton, North America. Also, it has produced mainly breaded and battered chicken products for supply to various restaurants, where active delivery of their products seems to be in various restaurants in North America (The British Pig & Poultry Fair, 2022). On the other hand, Cargill has been producing beef, turkey, chicken, and egg products and supplies their product to a restaurant in North America. The company has set culinary and science objectives to deliver the work with a high impact on the customer (Bandy et al., 2021). It has organised a culinary formulation work to deliver the best quality of the product to the customer. Besides, the company has been updated with new formulation operation policies and procedures to supply its chicken products to McDonald's (Garcia-Garcia et al., 2019). It has implemented significant changes to formulate a new routine and schedule that includes when the task is completed efficiently. In other words, Cargill has also got a high amount of competitive salary with a comprehensive benefits package with car allowances, private health care, and performance-related bonus by supplying their product to various restaurants in North America. This also develops their technical product innovation workshop to showcase their creative recipe. 
Unfortunately, looking at the above opportunities, it is also observed that the organisation faces some existing challenges while practising its diversified and people-oriented culture. Bader (2018) opine that the food industry has faced some challenges in providing their product to various restaurants in North America. In this respect, it seems that Cargill has been facing some challenges in international trade agreements that have reduced its supply demands to the supermarket food retailers like McDonald’s so far (Cargill, 2022). In addition, agriculture policies have been raising the barrier to trade, and the market serves the food to the McDonald's company. These types of challenges are observed in the organisation, despite the fact that its existing culture is people-oriented, and transformational leadership in style and translational managerial approaches are being practised. 
Based on the existing challenges above, some of the key requirements suggested for the improvement of the system are the flexibility and reconfigurability of production facilities in this food manufacturing sector. Dowley et al. (2022) define that improving the process of a flexible work environment can bring some possibilities of change within the existing low-score operations. In this regard, Cargill can spend their business by supplying their selenium mushroom powder to various restaurants in North America. This improvement can benefit the organisation by having traces of nutrients, which can promote the growth of the meat quality (Yang et al. 2022). The reconfiguration of the production process needs to be facilitated under automated implications. Further, dietary supplementation can improve the meat's body growth, and this can also boost the energy in the meat. This process can be implemented by Cargill during its packaging system to provide the best quality of dietary products to the meat (Dowley et al. 2022). Apart from that, the evidence of biofuels' issues and biotechnological issues is a major concern; indicates that there is a need to work on the development of leadership style once again, so that company's senior management team can come up with an advanced process of commitment in helping the farmers with a specially devised tool of the farming process. Throughout its identified and examined issues and opportunities so far, it seems that its existing culture, leadership styles and managerial approaches need to be restructured once again for a better sustainable way of operating in the workplace environment. 
[bookmark: _Toc107360006]Conclusion 
The overall discussion and evaluation of facts and pieces of evidence above have given an overview of how the culture of an organisation influences employees' motivation and growth in the workplace environment. At the same time, it has also been so far analysed further how the leadership style of a firm influences retaining staff in support of growth and performance and productivity matters. However, it is observed how managerial approaches become complex while operating or following the leadership styles being expressed on behalf of an organisation like Cargill Meat Wolverhampton, which is a chicken producer and indirectly one of the suppliers of Mcdonald's. In this regard, it has been studied how and for what aspect challenges appear to impact employee growth and retention in such type of organisation dealing with food production here. 
However, it has thrown light on how being so much active in handling its staff at care under diversified people-culture and transformational in leading style and approaches of managerial levels, it still faces some challenges, which has indicated some of its drawbacks. Hence, it has been further supported with some key areas of recommendation to improve its future provision of sustainable services. 
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