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[bookmark: _Toc96702269]INTRODUCTION 
Morrison strives to increase its exposure to cutting-edge technological advancements in its food retailing. This corporation's goal is to provide high-end customers with genuinely distinctive products. In addition, it seeks to ensure that customers obtain the things they want and that they are of high quality. As a standout feature of Morrison, it will tailor its products to the needs of its customers. Generalized items will be produced, but there will also be an emphasis on filling in the gaps left by other companies' failures. Client complaints and evaluations will be analyzed regularly to guarantee that the problems are fixed and that the clients get what they need. You can expect to find tech-savvy and problem-solving employees are working with Morrison. The company believes that innovation is the essential organizational component, as it is interested in this field. Due to the constant pursuit of new ideas, the firm has can come up with increasingly original products. So as to achieve a high-quality production, the extensive production experience will be invaluable (Brenner and Herrmann 2018). In order to reach the upper and middle classes in London, where the majority of individuals are working or running their businesses, Morrison chose a good location in England. We can assure that the company's product does not suffer from a lack of quality by working with this demographic. The corporation will begin with a functional-hierarchical organizational structure that ensures creativity and a sense of power. It will also act as a corporation to assure its continued operation and transformation into a self-sufficient person. That is why we are focusing our efforts on folks from all around the world who are prepared to pay for our specialized services. As a result, it does not discriminate against anyone based on sex, religion, or other factors.
[bookmark: _Toc96702270]Main body 
[bookmark: _Toc96702271]PEST ANALYSIS 
Incorporated as Morrison (Wm) Supermarkets Plc. PESTEL is a strategic technique for assessing the organization's macro environment. In the context of Morrison (Wm) Supermarkets Plc.’s microenvironment, PESTEL refers to political, economic, social, technological, environmental, and legal issues. When it comes to the remote or macro-environment, the excellent performance of Morrison is tied to its ability to deal with external influences. A well-executed strategic management plan in the consumer products and services industries has led to its long-term prosperity (Perera 2017). An analysis of Morrison’s PESTEL/PESTLE environment identifies the most important external elements that the company needs to address to succeed (Fozer et al. 2017).  
Political factors 
About the long-term profitability of Morrison (Wm) Supermarkets Plc., political issues have an important effect. Morrison (Wm) Supermarkets Plc. has retail operations in more than a dozen countries, making it vulnerable to a variety of political and political system weaknesses. In today's turbulent retail industry, spreading out your political climate risks is crucial. A high tax burden hurts a business' ability to attract customers from a particular demographic. As a supplier, Morrison hopes to sell products at discounted prices to significant clients, but they may run into political obstacles in doing so. As a result, the United Kingdom's current stability provides a favorable external environment for business (Widya Yudha et al. 2018). 
Economic factors
Macroeconomic factors such as inflation, savings rates, interest rates, the foreign exchange rate, and the economic cycle influence aggregate demand and investment in a country. The firm's competitive advantage is influenced by competition norms in the microenvironment.
 It is possible to predict the future of Morrison (Wm) Supermarkets Plc. by analyzing country economic data such as GDP growth and inflation as well as retail industry growth rate and consumer spending (Perera 2017). Morrison intends to work with high-end clientele, which presents a challenge for starters. It is possible that this could cause problems in reaching out to Asian and African countries. However, working in the UK will guarantee success in the operations. Because London uses the euro, doing business with countries whose currencies differ from the euro may be difficult. In addition, the recent pandemic of covid-19 has had a significant impact on the economy, which could lead to the firm's demise (Widya Yudha et al. 2018). 
Social Factors 
A society's way of doing, things and its culture have an impact on a company's culture. Many of the marketing messages developed for Morrison (Wm) Supermarkets Plc retail .'s company are based on the common concepts and attitudes of the general public. Because of these developments, it is expected that the company would have more room to grow (Perera 2017). In addition, being in a developed country gives the company a better possibility of growth and expansion, allowing it to make the most of its potential. When a company takes advantage of a more likely demographic to use mobile phones, it has a greater chance of success. In addition to providing unique and customized products, it enables the organization to grow and realize its goals (Fozer et al. 2017).
Technological. 
New technology is reshaping every sector of the economy. Let's have a look at how this works in the transportation industry. The industry has undergone a tremendous transformation in the last five years, with established businesses having little time to respond. In the taxi sector, Uber and Lyft are currently the market leaders.Thanks to Google and Tesla, which proclaimed an electronic car revolution, the automobile industry has quickly shifted from manual to automated manufacture. In addition to doing an industry-specific technological analysis, a corporation should monitor the speed at which that industry is being disrupted by technology. Companies may have less time to adjust and become successful if technology disruptions occur quickly rather than slowly. If the corporation takes advantage of more opportunities to join new product categories, its product line can be more diverse (Widya Yudha et al. 2018). 
Environment.
The norms and environmental standards of a market might have an effect on a company's profitability in that market. It is not rare for multiple environmental and liability rules to exist within the same country. Texas and Florida, for example, have distinct liability standards in the event of a mistake or environmental disaster in the United States. To encourage renewable energy companies, a number of European governments provide large tax breaks. It is imperative that the company properly assess the environmental requirements of entering new markets or starting new enterprises in existing ones.
[bookmark: _Toc96702272]SWOT ANALYSIS. 
Morrison's SWOT analysis considers its benefits, drawbacks, opportunities, and threats. Morrison's SWOT analysis looks at opportunities and threats as well as strengths and weaknesses. To compare a company to its competitors, a SWOT analysis of its strengths, weaknesses, opportunities, and threats is performed.
For good reason, Morrison's is a household name in the food and grocery retail industry. In 2017, (GURL 2017). In strategic management, the SWOT analysis framework is a decision-making tool based on internal and external business factors as well as the surrounding external environment. Here is a full breakdown of Morrison's strengths, weaknesses, opportunities, and dangers (Benzaghta et al. 2021).
Strengths
Customer satisfaction is its top priority, which it accomplishes by offering good value for the money. Customers are more likely to stick with a business if it provides them with affordable, high-quality food. A range of fresh and high-quality food options is available to client’s right around the corner, promoting the idea of Market Street in the neighborhood. It not only provides a new experience for clients, but it also reduces costs. Because it purchases its own livestock, it is a food specialist. A large portion of Morrison's in-house produced food is sold to the public. Having its own in-house prepared foods offers them a leg up on the competition. Morrison's factories package and distribute 80 percent of the items sold in the store. Because of its well-developed supply chain and robust infrastructure, the company is able to cut costs. Morrison-branded items are packaged in a Morrison-branded unit. The company also has a distribution center where its freshly produced food is delivered to retail locations (Benzaghta et al. 2021). 

Weakness 
Morrison's SWOT analysis reveals the following weaknesses: In comparison to other major brands, Morrison’s has a smaller geographic footprint.  The company's brand image has been harmed by allegations of past farmer rights issues. A company's ability to sell and make money may be constrained if it only targets high-end customers. The reduction in market share could also have a negative impact. Additionally, it might be expensive to hire workers with high levels of expertise who can contribute to quality maintenance (Sarsby 2016). 

Opportunities. 
Morrison's SWOT analysis provides the following opportunities: The Corporation can capitalize on the growing demand for organic products by entering this industry.  Expanding Morrison’s outlets abroad can help the company's overall performance. The company has the capacity to meet the growing demand for private labels. Strategic alliances and acquisitions of smaller firms can aid in the expansion of a business. In order to realize the company's goals, having a motivated and skilled workforce is essential (Benzaghta et al. 2021). 
Threats  
Threats identified in Morrison’s' SWOT analysis include Morrison’s' profit margins may be impacted if competitors gain market share. Taxes will rise and the government's policies will alter. The business of traditional retail businesses can be harmed by an increase in internet sales. For the organization to remain relevant, it will have to adapt to new and more frequent trends. For a young company, it might be tough to keep up with these changes. A wider variety of competitors is more active in the market, posing a threat to the company (GURL 2017). 
[bookmark: _Toc96702273]MARKETING MIX 4p's 
Analysis of the brand is carried out using a four-pronged marketing strategy, which incorporates the 4Ps framework (Product, Price, Place, Promotion). Product innovation, price, and promotion are just a few of the many methods available for promoting a product. These commercial tactics, which support the growth of the Morrison brand, are built on the company's marketing mix. Morrison's marketing strategy is critical to the company's positioning and achievement of its objectives. In order to have a better sense of Morrison's products and advertising and distribution strategies, start with Morrison's Marketing Strategy & Mix.
Product 
The company's products must meet customers' demands and expectations. The company's new solutions will help to ensure that the required growth and outcomes are consistently achieved. In addition, there is a greater emphasis on providing that Morrison’s products will be available to the market and help us develop to our targeted level. There is a long-term goal for the organization to expand and diversify its customer base. Because everyone will be able to find anything they are interested in, the marketing of the products will be more successful. In addition, the corporation can reach its target market by customizing its products (Samson and Sheela 2016). 
Pricing 
Morrison’s aims to attract the most affluent customers with its price strategy. Due to the high quality and personalized products that the company will make. As long as this approach is in place, the corporation can be assured that its products will be high quality. Low-quality production will never be an option since it cannot compete with other low-end buyers. As a result, customers willing to pay more for higher quality will become loyal to the business (Madoh et al. 2019).
Place 
Since most people in this area are working or running their enterprises, the company's place has a better chance of success. Marketing can also be done through social media, as the company aims to reach out to clients from all over the world. Morrison’s is committed to gaining additional clients and will do everything to achieve that goal (Madoh et al. 2019). 
Promotion. 
Morrison will use digital marketing as a significant component of its strategy. If the firm can connect with more people, such as the younger generation, it will be more likely to succeed. Aside from that goal, the company plans to employ a wide range of media to promote its products and build its business. In order to reach a wider audience, a company with aspirations of professional growth would make use of a company website. Traditional advertising will support the company's growth and increase traffic. Other techniques, such as YouTube advertising, will also be employed by Morrison’s to increase visitors (Alqahtani 2020). 
[bookmark: _Toc96702274]PORTER'S FIVE FORCES 
The Porter Five Forces model gives a broader view of strategic decision-making than does the present competition. When looking at how Morrison (Wm) Supermarkets Plc. may achieve a sustainable competitive advantage in the retail sector, the Five Forces model is used. In addition to the Retail industry, Morrison (We) Supermarkets Plc. managers may take advantage of the full Consumer Services sector with Porter's Five Forces (Goyal 2020). However, Morrison is bargaining power is limited because the company seeks to expand its customer base; therefore, it must first meet the needs of its current customers. Because so many other companies need raw materials, the supplier has a lot of advantage in this situation. As a result, the organization plans to seek out and engage with the most cost-effective suppliers. When it comes to new competitors, Morrison is taking a novel method to assure that there will be less risk of alternatives. Only a few entrepreneurs would afford to produce bespoke items like Morrison (Bruijl 2018). 
As a result, Morrison enjoys a significant advantage over the competition in the market for custom-made items. Another competitive advantage is focusing on high-end customers. As a result, the company strives to diversify its business line to still sell to a broader audience. This strategy focuses on creating products different from those made by the competition, such as custom-made items (Goyal 2020). 
[bookmark: _Toc96702275]CONCLUSION
Morrison is a high-end technology business that aspires to break into the market. Customized and unique items are an essential part of the company's strategy. Based on a PEST study, the company has a better probability of succeeding because of its influential external variables. For Morrison, the SWOT analysis shows an issue with utilizing high-end clients' attention, which may limit the number of new clients. The marketing P's suggest that the strategy of social media marketing and the hired individuals in the company's location has a higher possibility of flourishing. Few companies, according to Porter, can pose a danger because of their strategy of narrowing their focus.
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