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1   Introduction and background
Marriot hotels and resorts is Marriott internationals brand full-service hotels and resorts based in Maryland. The Marriott chain began with two motels in the 1950’s. As of June 2020, there were 582 hotels and resorts with 205,053 rooms operating under the brand in addition to 160 hotels with 47,765 rooms planned for redevelopment. Founded almost 100 years ago but today Marriott international hotel is the worlds largest and global company. Employees who work with Marriott have the world’s leading travel company behind them every step of the way and the Marriotts culture is celebrated in the whole industry. Marriott is known as a luxury hotel as it has chain to include the ritz Carlton and st Regis and have luxury suites internationally in exotic locations such as Maldives and bora bora. It has hotels and resorts dotted all around the world and is known for its reputation and wide range of rooms located from inner cities and worldwide known exotic locations. Marriott hotel on the nps score (net promoter score) is ranked 4 shortly followed by Hyatt and Hilton but as it still stands at a good reputable organisation (Comparably, n.d.). Marriot hotels core values puts them where they are today as they value putting people first, pursuing excellence embracing changes and serving the world. Marriott is currently facing significant issues with retention also employing the relevant staff. This comes down to a few factors which include covid, Brexit, economic issues, and internal issues. Internal issue’s would include things such as poor management poor training and some work cultures that clash with a employees life. Covid affected all hospitality industry as they were all advised to close as they were all considered unsafe as spaces were too confined and would encourage spread if viruses but were only used for frontline workers such as police and nhs staff. So even though the hospitality industry is on the rise again with hotels taking different and safer approaches to maintain and provide extra guest comfort and safety they are still pretty much running limbo as there are overriding  Economical factors(bstrategyhub, 2020). Employees are still vary to work for Marriott Hotel as they have had negative publicity there positioning in the market has been poor , they have been exposed for data protection and have also had civil lawsuits against them . So along with it being a difficult time for Marriott they are facing issues with employees wanting to apply against the national minimum wage being too low. Employees just don’t think they will get the stability long term. Marriott Hotels are actively changing the way they operate and actively working out new strategies to resolve retention issues and make it a better place to work again. Strategies will include how to get above the competitors and maintain a steady employment for staff with internal opportunities to attract more people. Other threats would include the stiff competition as all hotels are suffering after the global pandemic and are actively offering as much as they can to stay valuable and stay in the top for all the good reasons. Marriot is considered to be one of the largest hotel over 90 years old and the investors are not done growing as they have big aspirations to grow (Ting, 2019).



2----Discussion and swot analysis 
Marriot is actively changing its hiring procedures and are in a ‘fight for talent’ as they say as they try to recruit over 10,000 staff across its US bases to keep up with all the bookings coming in due to changes in hospitality and hotels booking systems (Hancock, 2021). The pandemic has taken over tourist, has rattled the tourism sector and there confidence in travelling also staff working in unsafe confined spaces and unstable jobs. Marriot is now offering a range of one-off benefits that last a certain length of time to try encourage new staff members. As staff were force furloughed back in the pandemic is has caused a massive uncertainty in the employment industry and has also given Marriott Hotel negative publicity. Now as demands are slowly recovering Marriott Hotel is aggressively focused on hiring the right candidates and in the process of upscaling there hotels by adding more rooms so it attracts the attention of needing to hire more staff. The reality is that its not just about wages its about the am attractive package with a good balance of work and life. A package which includes excitement as well as stability for people to stay and Marriott Hotel are expanding rapidly.
To better understand the processes and position of Marriott hotel here is a swot analysis which includes its strengths , weaknesses, opportunities and threats. These kinds of tables or graphs can help Marriot understand areas they need to focus on to overall achieve better results internally and externally.
Marriotts swot analysis.

Marriot need to identify these factors and act against them or even just be prepared for any situation at any given time. For example, covid forced the hotels to close and furlough staff for long periods of time which gave the impression of instability for any staff wanting to join the sector. Things they can look at doing is offering home based working or even flexible shifts where the employees would be either taking calls in the safety of their homes booking guests in or working flexi shifts. So split the team up so they are all socially distant and safe and offer half the teamwork from home and half work safe shifts were they wouldn’t need any contact with each other or guest just invite the guests in and ensure the building and facilities are cleaned regularly. During covid Marriot international placed over 1500 staff on furlough which was a government scheme but pre furlough when the covid 19 virus was slowly spreading the whole industry was in doubt, staff were told they were yet to determine its positions  (Pratt, 2020). Even during covid Marriot had to make decisions as to hotel-to-hotel basis so it still left a lot of staff without jobs or in uncertainty of a future with the organisation.
Since the economy is starting up again but still suffering from inflation Marriot has taking drastic action by improving hotels , expanding hotels to increase numbers of workforce so in future if it came down to the hotel to hotel basis the Marriott Hotel would still be in business and would still be able to employ majority of the staff or even move staff around to fill in business needs (Ting, 2019).

















3----Pestle analysis 

	Political factors.
· Ripple effect of travel ban
· Anti-immigrant statements 
	Economical.
· Currency fluctuations
· Intense airline competition
· Slow economic growth
· Debt crisis cost of living. 


	Social.
· Terrorism
· Increase in consumer spending and experiential travel.
· Different region different demand for lodging and experiences 

	Technological.
· Innovations driving competitive advantage. 
· Online rental services such as air bnb’s 

	Legal.
· Change of tourism laws 
· Change of standards as legal compliances 
	Environmental.
· Increase in fuel costs for airlines.
· Increase in electricity.
· Increasing consumer preference for sustainable hospitality 




This pestle analysis studies the key external factors (Political, Economic, Social, Technological, Legal, and environmental) that can influence Marriot as an organisation. Marriot would use this in a range of different scenarios and in strategic decision making (CIPD, 2021). These factors are also known as the external forces which work against the hotels and in this case the Marriott Hotel. So, for Marriott to conduct these researches and outline external factors that could cause them to be at a disadvantage or even a loss of business is crucial, in order for them to be prepared for difficult situations. One of the biggest things to have affected Marriot was the change of tourism laws during covid and even now during the rise of cost-of-living including fuel costs. This had a negative impact as the consumer wasn’t allowed to fly unless it was important or due to work reasons and cost of living impacted the cost of airlines charging increased amounts for air tickets .All Marriott hotels are actively in the process of making the overall rise in tourism again after the epidemic a better and safer experience by introducing changes from customer experience to the way the guest reserve and book rooms.







4---- Changes Marriot hotel can make.
Since the pandemic and the difficult times, the industry been through there is a rapid rise in tourism and also the way in they travel. So, Marriot should be looking into innovative ways to create better experiences for the guest. In response to this change in consumer-thinking and rise in tourism hotels need to make adjustments in a timely manner, for example a return to the basics of hotel standards, strictly follow HACCP, promote the importance of hygiene within the organization. With high hygiene standards in place, hotels can promote their reliability in choosing raw materials and create a “safe” and green image of the overall hotels running and food service standards (Meng, 2020). Consumers now also choose innovative ways to book rooms and stays so Marriot could make there online presence more active and offer different ways of booking and also mainly marketing. For example, market more on Instagram, twitter Facebook and snapchat which are very common ways of people communicating and also are even known portals for successful marketing for organisations (Meng, 2020). In order to control the high retention rates and to attract new staff who want to work with Marriott Hotel they should offer the one off attractive benefits such as a bonus paid after three months of working , or a creative work life balance which allows the new staff member to be able to physically balance life with their life which allows them to also mentally stay sane and not burnout doing the same job day in day out  (www.mitel.com, n.d.).

















5---- Evaluation 
There is a lot of difficulties Marriot hotel has been through and it’s been outlined in this report and also ways they can improve there operations. The positives are that they are actively shaping the way they operate and improving all aspects of day to day running from hiring staff to guest experience. The way they are expanding their hotels and creating more rooms to opening of more jobs are great accomplishments and will be considered great successes once they’ve reached their full potential and covered all factors. But the way the economy is running and operating is causing Marriot hotel and the hospitality industry a disadvantage in many ways. One of the biggest would be how jobseekers are avoiding applying for roles as they don’t see the stability in the hotel industry but again the mission Marriot is on, is to make the job application process and work life balance better, swifter and create a positive and happy work culture which will in hand benefit the guest, the organisation and themselves.
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