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Improving Information Systems at Kalori Ltd.
Introduction
Kalori Ltd. is a growing consumer electronics retailer that operates through 30 physical stores and an online shopping platform. Over the last year, the company has experienced strong sales growth and plans to continue expanding. However, despite this success, the company is facing serious operational problems caused by outdated information systems.
One of the biggest issues is inventory management. The company still relies heavily on manual stock tracking, which often creates differences between the actual stock available in stores and the stock displayed online. Manual inventory systems are known to reduce operational efficiency and increase the likelihood of stock inaccuracies in retail businesses (Laudon and Laudon, 2022). Customers sometimes place online orders for products that are already sold out, leading to refunds, complaints, and loss of trust. At the same time, managers struggle to identify which products are overstocked or understocked, creating unnecessary costs and delays.
Another major problem is customer relationship management. Customer data is stored across several disconnected systems, making it difficult for employees to access complete purchase histories or customer information. According to Buttle and Maklan (2019), fragmented customer data reduces the effectiveness of customer service and marketing activities. Because of this, the marketing department cannot effectively create targeted promotions, while customer support teams struggle to resolve complaints quickly.
The company also experiences problems with decision-making. Sales reports are prepared manually using spreadsheets, which takes a lot of time and increases the possibility of mistakes. Spreadsheet-based systems often contain errors and outdated information, limiting the quality of managerial decisions (Stair and Reynolds, 2020). Managers often work with outdated information and cannot properly analyse sales trends in real time.
Security is another important concern. Kalori Ltd. is not fully compliant with GDPR regulations because its current systems lack proper access controls and security features. This increases the risk of unauthorized access to customer data and possible legal penalties. Organizations that fail to comply with GDPR regulations may face serious financial and reputational consequences (European Union, 2018).
Finally, different departments in the company use separate systems that do not communicate with each other. Employees frequently transfer information manually between sales, finance, and inventory systems, wasting time and increasing the likelihood of errors. O’Brien and Marakas (2018) state that disconnected information systems reduce organizational efficiency and create communication barriers between departments.
This report analyses the weaknesses of the current systems and recommends a modern integrated information system that can improve efficiency, customer service, and overall business performance.

Evaluation of Existing Systems
The current information systems used by Kalori Ltd. are no longer suitable for a modern retail business. While these systems may have worked when the company was smaller, the rapid growth of the business has exposed many weaknesses.
Inventory Management System
The inventory system is mostly manual and depends on spreadsheets and employee updates. This creates several operational issues. Since stock information is not updated automatically, there are frequent mismatches between online and physical store inventories.
For example, a product may appear available on the website even though it has already been sold in a store. As a result, customers place orders that cannot be fulfilled. This damages customer satisfaction and creates extra administrative work for refunds and cancellations. Laudon and Laudon (2022) explain that real-time inventory visibility is essential for efficient retail operations.
Manual inventory systems also make it difficult to predict demand accurately. Some products remain overstocked while others sell out too quickly. This affects both profitability and customer experience. Rainer and Prince (2021) argue that automated inventory systems improve stock control and reduce supply chain inefficiencies.
Customer Relationship Management
Customer information is spread across different systems used by separate departments. Marketing teams, sales staff, and customer support employees cannot easily access the same customer records.
This creates several problems:
· customer complaints take longer to resolve
· employees cannot view full purchase histories
· marketing campaigns are less effective
· customer loyalty becomes harder to maintain
Modern customers expect personalized services and fast support. Without a centralized CRM system, Kalori Ltd. struggles to meet these expectations. According to Buttle and Maklan (2019), centralized CRM systems improve customer satisfaction and strengthen long-term customer relationships.
Reporting and Decision-Making
The company currently relies on manually prepared spreadsheets for sales reporting and analysis. This process is slow and often inaccurate because spreadsheet errors are common.
Managers do not have access to real-time business information, making it difficult to:
· analyse sales trends
· forecast demand
· identify high-performing products
· make quick strategic decisions
Turban, Pollard and Wood (2018) note that businesses using real-time analytics gain competitive advantages through faster and more accurate decision-making.
Security and Compliance Issues
The current systems also create cybersecurity and legal risks. There are weak access controls and limited protection of customer information. Employees may have access to sensitive data that is not relevant to their roles.
In addition, the company is not fully compliant with GDPR requirements. Failure to protect customer data properly can lead to financial penalties and reputational damage (European Union, 2018). Modern organizations must invest in stronger cybersecurity measures to reduce risks associated with cyber threats (Stair and Reynolds, 2020).
Lack of Integration
Perhaps the biggest weakness is the lack of integration between departments. Sales, finance, inventory, and customer service systems all operate separately. Employees must manually transfer data between systems, which:
· wastes time
· increases human error
· slows down operations
· creates duplicated work
According to O’Brien and Marakas (2018), integrated information systems improve communication and coordination between organizational departments.
As the company continues to grow, these problems will become even more serious.
Recommended Solution
To solve these issues, Kalori Ltd. should implement a modern cloud-based Enterprise Resource Planning (ERP) system combined with a centralized Customer Relationship Management (CRM) platform.
An ERP system integrates multiple business functions into one connected system. Instead of using separate software for inventory, sales, finance, and reporting, all departments would work through a shared platform. ERP systems are widely used to improve operational efficiency and organizational integration (Laudon and Laudon, 2022).
Suitable ERP solutions for Kalori Ltd. could include:
· Microsoft Dynamics 365
· Oracle NetSuite
· SAP Business One
These systems are designed for growing businesses and can support both physical retail stores and e-commerce operations.
Improved Inventory Management
One of the main benefits of an ERP system is automated inventory tracking. Stock levels would update in real time whenever a sale is made online or in-store.
This would help the company:
· reduce stock discrepancies
· avoid overselling products
· improve order fulfilment
· reduce overstocking and storage costs
Managers would also receive automated alerts when stock levels become too low, helping them respond more quickly. Oracle (2024) states that ERP systems improve inventory visibility and reduce operational inefficiencies in retail businesses.
Centralized Customer Data
The CRM component would store all customer information in one centralized database. Employees from different departments would be able to access accurate customer records instantly.
This would improve:
· customer support
· complaint handling
· targeted marketing campaigns
· customer retention
For example, marketing teams could create promotions based on customer purchase history, while support staff could quickly identify previous orders when handling complaints. Buttle and Maklan (2019) argue that personalized customer interactions increase customer loyalty and sales performance.
Better Decision-Making
Modern ERP systems include business intelligence and reporting tools that provide real-time dashboards and analytics.
Instead of relying on spreadsheets, managers could instantly view:
· daily sales performance
· best-selling products
· customer trend;
· financial reports
This would allow faster and more accurate decision-making. Turban, Pollard and Wood (2018) explain that business intelligence tools improve strategic planning and forecasting capabilities.
Stronger Security and GDPR Compliance
Cloud-based ERP systems provide stronger cybersecurity features than manual systems. These systems include:
· encrypted data storage
· role-based access controls
· automatic backups
· multi-factor authentication
Such features would reduce the risk of data breaches and help Kalori Ltd. comply with GDPR regulations. According to Rainer and Prince (2021), cloud systems often provide stronger security infrastructure than traditional local systems.
Scalability
Another important advantage is scalability. Since Kalori Ltd. plans to continue expanding, the company needs systems that can grow together with the business.
Cloud-based systems allow:
· easy addition of new stores
· remote access to company systems
· automatic software updates
· lower hardware maintenance costs
This makes the solution suitable for long-term growth (O’Brien and Marakas, 2018).

Implementation Plan
Introducing a new information system is a major project and requires careful planning. The implementation process should happen in several stages.
Step 1: Business Analysis
The company should first analyse its operational requirements and identify what features are needed in the new system.
Managers from all departments should participate in this stage to ensure that the system supports the needs of the entire business. Laudon and Laudon (2022) emphasize that stakeholder involvement is essential for successful system implementation.
Step 2: Vendor Selection
Kalori Ltd. should compare different ERP and CRM vendors based on:
· cost
· security
· scalability
· technical support
· ease of integration
Choosing the right vendor is important because the system will be used for many years.
Step 3: System Design and Customization
After selecting a vendor, the system should be customized according to company processes.
This may include:
· inventory workflows
· sales reporting formats
· user permissions
· customer support functions
Customization helps organizations align information systems with business objectives (Stair and Reynolds, 2020).
Step 4: Data Migration
Existing customer, inventory, and financial data must be transferred into the new system.
Before migration, the company should:
· remove duplicate data
· correct inaccurate records
· back up important files
Data quality management is important because inaccurate information can negatively affect system performance (Turban, Pollard and Wood, 2018).
Step 5: Employee Training
Employees must be properly trained before the system becomes fully operational.

Training should include:
· system navigatio
· cybersecurity awareness;
· department-specific tasks
· troubleshooting procedures
Without proper training, employees may resist the new system or use it incorrectly. Stair and Reynolds (2020) identify employee resistance as one of the most common reasons for implementation failure.
Step 6: Testing
Before full implementation, the system should be tested carefully to identify technical issues.
Testing should focus on:
· system performance;
· data accuracy;
· security;
· integration with existing platforms.
A pilot launch in several stores could reduce operational risks.
Step 7: Full Deployment
Once testing is completed successfully, the system can be introduced across the entire company.
Management should monitor the implementation closely and provide technical support where needed.
Possible Challenges
Despite the advantages, implementation may create some difficulties:
· high initial costs;
· employee resistance to change;
· temporary disruptions during migration;
· technical integration problems.
However, these challenges can be minimized through proper planning and staff training.
Conclusion
Kalori Ltd. is currently facing several operational problems caused by outdated and disconnected information systems. Manual inventory tracking, fragmented customer data, spreadsheet-based reporting, and weak security controls are reducing efficiency and negatively affecting customer satisfaction.
To improve business performance, the company should implement a cloud-based ERP system combined with a centralized CRM platform. This solution would automate inventory management, improve reporting accuracy, strengthen data security, and create better communication between departments.
The proposed system would also provide real-time business information, allowing managers to make faster and more informed decisions. In addition, improved customer data management would help the company deliver better customer service and more effective marketing campaigns (Buttle and Maklan, 2019).
Although implementation requires financial investment and organizational changes, the long-term benefits are significant. A modern integrated information system would support future expansion, increase operational efficiency, and help Kalori Ltd. remain competitive in the retail industry.
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