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[bookmark: _Toc128884167]Executive Summary
The study focuses on a renowned hotel located in London named The Connaught. It has been in business since the nineteenth century and grew huge as a hotel business. The purpose of this study is to analyse the operations and internal alongside external stability as a consultant to provide necessary recommendations to me. This is a case where the support of the literature and online resources played the most significant role. Google became the prime source of data for this work and every source that has been used in this paper has been cited properly. 
Findings
From this research, the strengths and weaknesses of the Connaught hotel have been identified. At the same time, the areas where the changes are mandatory or necessary have also been identified. 
The Areas with Issues:
	Number
	Areas with Issues (The Connaught)

	1.
	High Price of Services

	2.
	Old Look & Style

	3.
	Lack of Luxury in Rooms Compared with Suites

	4.
	No Lobby in Some Areas



It has been found that the price of the services is a bit high compared with others. it is to be noted that not all the customers have provided this type of review. That means every customer does not think that the prices are high. The look of the hotel alongside the interior design is very old and traditional which attracts a small portion of people. Usually, the younger generations do not prefer this type of hotel which should be taken into account. Some of the rooms are not well furnished and do not have space that way. There are some guests who complained that there was no lobby in those areas where they were given rooms as well. So, these are the few areas of weakness of the Connaught hotel. 
The Areas with Strengths:
	Number
	Areas with Strengths (The Connaught)

	1.
	Brand Value/Reputation

	2.
	Comfortable and luxurious Suites

	3.
	Superb Location

	4.
	Friendly & Courteous Staff

	5.
	World-class Bar & Spa

	6.
	Quality Food & Beverage



Among the strengths of the Connaught hotel, having a great brand value is considered the most influential and important. When people know a brand very well, that makes things easy to generate sales in a big number. Brand value or reputation does this very well to ensure proper growth. The hotel has luxurious rooms and suites for the guests. At the same time, it has a huge bar within it. This bar is well known in the UK and got an award as the best hotel bar in England. The location of the hotel must be mentioned in this case as a huge strength. Because in the hotel business, location matters and from that point of view, the Connaught has a competitive advantage. The support staff and employees are very professional and friendly in their approach. At the same time, they are courteous to the customers which is important for ensuring customer satisfaction which brings repeat buyers. The quality of the food is also admirable alongside beverage facilities. 
The Areas Where the Changes Should be Brought:
	Number
	Areas for Possible Changes

	1.
	Price of Services

	2.
	Old Look & Style

	3.
	Lack of Luxury in Rooms Compared with Suites

	4.
	Brand Value/Reputation

	5.
	The Staff

	6.
	Food & Beverage



A number of areas have been identified to consider changes within the Connaught to enhance the growth further. The authority may consider the pricing criteria one more time to adjust it to the market. There is the opportunity to make changes in changing the look and style of the hotel. If possible, one part can be kept with a traditional look and the other with a modern look and style. The existing brand value can be used effectively to expand the business to more locations. The staff should be trained more efficiently to make sure that nothing bad happened to the customers. The quality of food and beverage may be changed while looking for an expert chef. 
Conclusion
The Connaught has a good reputation in London with great services as a five-star hotel. It has strengths in different areas such as brand value, luxurious suites, better location, good staff, good and tasty food, etcetera. There are some areas as well with issues such as the high price, old look of the hotel, less lobby, etcetera. The organization can maximise the resources available to make vital changes in both types of areas to bring positive changes and revenue for Connaught.  










Table of Contents
Executive Summary	1
1.0 Introduction	5
2.0 Scope & Analysis	5
2.1 About ‘The Connaught’	5
2.2 SWOT Analysis	6
2.3 PESTEL Analysis	8
3.0 Main Body	11
3.1 The Identified Issues	11
3.2 The Positive Areas	13
4.0 Findings & Results	14
5.0 Action Plan	18
6.0 Recommendations	20
7.0 Conclusion	20
8.0 References	22










[bookmark: _Toc128884168]1.0 Introduction
Organisational consulting is a type of service that is provided by experts or professionals in organisations to allow the authority to evaluate the existing process and condition of the business to consider further actions regarding any structural or organisational change (Stein 2021). So, this is a vital part of business as the authority can understand how they are doing in the market and what should be done in meeting the business objectives. The purpose of this consultancy report is to research and analyse a hotel property or business in the United Kingdom (UK) as a consultant of MyHotel Consultancy (Imaginary company). The hotel that has been selected here is The Connaught, a renowned 5-star hotel property situated in London and has been in business since the nineteenth century. A through research will be completed on The Connaught to gather vital data and information. The main purpose will be to identify the strengths and weaknesses of the hotel so that proper recommendations can be provided for vital organisational changes for further improvement of the quality it provides to the customers. The problems associated with employees, consumers, and other stakeholders will be identified to recommend proper solutions. In doing all these, several tools will be used effectively to enhance the credibility and quality of the consulting work. The SWOT and PESTEL analysis tools will be in place for this task. Basically, the emphasis will be on the internal and external environment alongside factors that influence the business of The Connaught. Based on the findings and results, an action plan will also be developed for the hotel to make sure that the officials can take into account those to implement and generate positive results for the business organisation.
[bookmark: _Toc128884169]2.0 Scope & Analysis
For this consultancy report, The Connaught has been selected. So, the research will focus on this hotel business located in the UK to identify its strengths and weaknesses to provide an action plan and recommendations later.
[bookmark: _Toc128884170]2.1 About ‘The Connaught’
The Connaught is a renowned hotel situated in the UK, the exact location is Carlos Place, Mayfair, London, W1K 2AL. The hotel came into the business in 1815 with two buildings and the hotel was named ‘The Coburg’. The rebuilding process of the hotel in the nineteenth century continued and it started to get exposure significantly around the UK. In the year 1917, The Coburg was replaced by ‘The Connaught’ during the first world war. In 1940, the hotel got a special guest to offer their service, that is the then French President General Charles de Gaulle which helped the organisation to get attention from the general public. This ultimately helped to enhance the overall brand value of the hotel around the country not only in the UK but also in France. The hotel got recognised for providing the best food to consumers in the UK in 1965 by Gourmet Magazine. Coming to the twentieth century, the Connaught became the symbol of excellence in the hotel industry. It started to get royal visitors which helped the brand value to be rocketed. Her Majesty Queen Elizabeth and Prince Charles visited the hotel in the year 1992. In the 21st century, The Connaught started to add additional services as part of the expansion strategy. It went under a restoration program in 2007 and got back in business within a short time. The hotel is well-known for its bar and it got awarded. Currently, it is providing a variety of services including, suites & rooms, a spa, a Grill, a water landmark, an event organisation, fitness facilities, and a ballroom (The Connaught 2023).
The Connaught hotel has a total of 121 rooms to offer, among them, 34 are suites that cost more than the rooms (Ahotellife 2023). Basically, the hotel is well-aged and has been successful to attract rich people from around the world who visit the UK every year. The feedback of the customers is very positive about the hotel. Most of the customers focused on the luxury of life they get here. The staff, bar, spa, and food are rated fantastically by the customers as well (Cntraveler 2022). At the same time, the hotel got some areas where improvements are necessary. It has been a renowned place for weddings as well. So, event management has also been a core service of this luxurious hotel. 
[bookmark: _Toc128884171]2.2 SWOT Analysis
SWOT is a tool that stands for Strengths, Weaknesses, Opportunities, and Threats which helps to understand the competitive position of the business organisation in the target markets (Benzaghta et al. 2021). It is a very effective strategic framework that makes things easy for the managers and leaders to understand what they have done and what has been achieved to consider further initiatives (Teoli, Sanvictores & An 2019). SWOT analysis for The Connaught has been provided here:
	
	SWOT Analysis for The Connaught

	Strengths
	· Brand Value/Reputation
· Comfortable and luxurious Suites 
· Superb Location
· Friendly & Courteous Staff 
· World-class Bar & Spa 
· Quality Delicious Food & Beverage

	Opportunities
	· Expansion of the business to more locations
· Arranging more events
· Live bands 
· Modification of Prices to attract more customers 

	Weaknesses
	· Price (Affordability)
· Old look & style
· The luxury of Rooms (Small)
· No Lobby

	Threats
	· Too old design to target the young audience 
· Competitors


 
Table 1: SWOT Analysis of The Connaught (Source: Self-made)
Strengths: The Connaught has a superb brand value in the UK and Europe which is the most important strength of the organisation (Blogmarketing 2019). Because people know this hotel very well and consider it as one of the first choices when they visit London which generates a big number of sales. The suites of the hotel are luxurious and of superior quality. The location of the hotel is another strength as people do not like to go to remote areas (Thegoodthebadandtheluxurious 2022). So, the location automatically generates sales for it without any marketing in some cases. The staff of The Connaught is proved to be very professional and courteous to the customers (Kayak 2023). That helps enhance the credibility and reliability of the hotel to the consumers. Another notable strength of the hotel is the world-class bar service that got an award as well and it is considered the best bar among all luxurious hotels (Tripadvisor 2023). At the same time, Connaught provides word class spa services for customers alongside delicious foods cooked by famous chefs. 
Opportunities: There is the opportunity for the Connaught to come up with more organised services to solve small issues available right now. The most important opportunity is the expansion of the business further. The Connaught has a reputation in the UK and Europe which can be utilised to open more hotels keeping the aim or motto the same. Within this hotel, there is the opportunity to arrange more events or have live bands to attract more customers. The authority should consider the younger generations and prepare accordingly to attract them with a modern look and facilities (DNB 2023). 
Weaknesses: Some of the weaknesses of The Connaught have also been identified which includes high price, old look and style, and lack of luxury in the rooms compared with suites (Fodors 2023). The price per night and additional nights are very high according to customer reviews compared with other similar 5-star hotels. That is what the hotel should work on. The look of the hotel is very old which might not be able to attract young tourists with modern mentalities. At the same time, the facilities of the rooms are less compared with the suites which is a weakness to consider. Some of the customers also identified the fact that there was no lobby in some of the hotel rooms. 
Threats: The Connaught is too old in design which might turn out to be a threat in the future to attract young age audiences. This can certainly affect the business of the hotel. At the same time, there are a good number of competitors available in the same area that may generate huge threats for the hotel if not managed properly. 
[bookmark: _Toc128884172]2.3 PESTEL Analysis
PESTEL is a kind of framework that focuses on the study of key external factors that can influence the operations and activities of business organisations (Madsen & Grønseth 2022). PESTEL stands for political, economic, sociological, technological, Environmental, and legal factors that impact the organisations from production to selling the services to the consumers (Vojinović, Stević & Tanackov 2022). Here is the PESTEL analysis of The Connaught:
	Factors
	PESTEL Analysis for The Connaught

	Political
	· Government Decisions 
· Elections
· Taxation in the Hotel Industry

	Economic
	· Economic Instability 
· Inflation 
· Recession 
· Unemployment
· Currency Conversion Rate

	Sociological
	· Different age groups 
· Different class
· Local Culture & Tradition

	Technological
	· The emergence of new technology
· Online Booking System
· Communication Techniques
· Digital Marketing

	Environmental
	· COVID-19
· Pollution Level 
· Weather Patterns

	Legal
	· Laws & regulations
· Government policies
· Health & Safety
· Consumer Rights



Table 2: PESTEL Analysis of The Connaught (Source: Self-made)
Political & Economic Factors: These are the two most important factors that influence the overall operations and business of The Connaught. Among the political factors, government decisions affect the business mostly. For instance, the decision regarding Brexit hurt businesses in the UK instantly (Frue 2019). Political decisions about any tax policy or national elections also affect the business of the Connaught. Because foreign visitors do not really get interested to visit any country during elections. Among the economic factors, economic instability is the most dangerous external factor that hampers the business of The Connaught and it has been an issue since the COVID-19 pandemic and the Russia-Ukraine war in the UK (Cipd 2022). The hotel industry was hit by the pandemic for the past few years badly including the Connaught. The situation has been tough currently because of the war in Ukraine as the world economy has been destabilised because of the sanctions imposed on Russia on which the UK and Europe are dependent for fuel supply. As a result, a possible recession is underway which is decreasing the purchasing ability of the people. This ultimately affects the business of the Connaught. Other economic issues such as inflation, and unemployment are also making things difficult for the hotel.
Sociological & Technological Factors: Among the sociological factors, different age groups, and a class of people have a significant influence on the operations of the Connaught (Libguides.libraries 2023). The old look of the Connaught attracts mostly older people which leaves a huge portion of younger customers alone. At the same time, the price of the packages of The Connaught is too high for most people which limited the accessibility. Technology has a huge impact on the operations of the hotel Connaught. The authority uses different technologies to reach the target audience including digital marketing and online communication systems or through social media platforms (Libguides.libraries 2021). Online booking system are brining most of the customers for the Connaught nowadays. So, that is how technology is influencing the operations of the Connaught. 
Environment & Legal Factors: Environmental factors do not given notice to anybody which hampers the business badly. The COVID-19 pandemic affected the operations of The Connaught badly in the past few years. At one point, the hotel had to be shut down because of the lock down. So, there was no business at all. At the same time, weather patterns have an impact on the business of the Connaught. Different weather generates different types of tourists and the number changes significantly (Bush 2016). Among the legal factors, national laws, regulations, and policies determine the process of how the business can be run or what should be the actual procedure (Caycon 2023). The Connaught needs to take into account the policies to ensure the health and safety of the employees and consumers while providing quality services. When the policies get changed, that forces the hotel to change own organisational policies and requires reformation of different areas.
[bookmark: _Toc128884173]3.0 Main Body
The Connaught has been successful in the business and with the strategies it adopts. A lot of areas have been identified where the organisation is very good. At the same time, there are areas where improvement is necessary to enhance the quality of the services and increase brand value. So, change is vital here for Connaught to increase brand value and business growth while competitors are around with heavy weapons. Change is considered an inevitable part of business organisations which is mandatory for every business to stay in the competition and adapt to the business environment (Errida & Lotfi 2021). In this case, different change management models such as Lewin’s model, McKinsey 7’s model, Nudge Theory, Satir change model, Deming Cycle, etcetera can play a significant role to make things easy and convenient (Whatfix 2019).
[bookmark: _Toc128884174]3.1 The Identified Issues
1. High Price of Services
2. Old Look & Style
3. Lack of Luxury in Rooms Comparing with Suites
4. No Lobby in Some Areas
High Price of Services: The prices of the services are rated high by many of the customers of The Connaught which is an issue to focus on. No one can deny the quality of the services that Connaught provides to the customers as a five-star hotel. So, it is natural that the prices will be high. But a problem occurs when the competitors provide similar services at a cheaper rate. At the same time, high price minimises the size of the target audience (Vidrova, Krizanova & Gajanova 2019). In this case, it happens that people like the Connaught hotel and wants to stay but the high living cost does not allow them to do that. So, the officials should reconsider the price of the packages it offers. In this case, the price of the competitors should be taken into account. But a problem is here. The current UK economy is under the pump and inflation is rocketing (Li 2023). So, the cost of the raw materials has increased significantly which may create a huge issue to stay on the current price of the packages for Connaught. Still, a committee can be formed to do through research whether anything can be done regarding the price while not affecting the revenue growth and other strategies. 
Old Look & Style: It is not like the old look of the hotel is an issue for business growth for The Connaught. The hotel is a symbol of excellence with a traditional look which attracts a lot of people or tourists. So, the organisation has a target audience and it is focused on it. Still, there is room for expanding the business with a modern look and architecture. Because of the fact that younger generations do not always get enthusiasts on staying in this type of hotel. So, that is a prospect that can be taken into account for refurbishment. As the theme of the hotel Connaught is associated with the traditional look, the authority may consider having two separate sections. One with the traditional look and the other with the modern infrastructure and style. That will expand the size of the target audience which ultimately increases revenue and profits for Connaught. But this will require quite a huge amount of funds to be allocated or invested.  
Lack of Luxury in Rooms Compared with Suites: Another issue is associated with the quality of the services that come with suites and general rooms. Basically, the suites are decorated elegantly with extra facilities with a huge space as well. But the rooms are comparatively small which has been pointed out by many of the customers in their reviews. The refurbishment of The Connaught was done in 2007. So, it will be a matter to think about whether the authority will fund for another now or not. Simply it is not possible to increase space in the rooms. It will require effort and money and possibly shut down the hotel for a period.
No Lobby in Some Areas: Some of the customers have also identified the fact that there was no lobby in some areas. However, it is not a problem in every room. What is noticeable here is that the issues identified here are associated with the refurbishment of the Hotel Connaught. Overall, it has been a fantastic journey for Connaught but there are small areas where it can focus on. It is not like these areas are creating imminent threats to the business. But these are the areas where changes can be brought to make things more attractive and fruitful for the organisation. 
[bookmark: _Toc128884175]3.2 The Positive Areas
· Brand Value/Reputation
· Comfortable and luxurious Suites
· Superb Location
· Friendly & Courteous Staff
· World-class bar & Spa
· Quality Food & Beverage
The Connaught has a lot of positive areas that have made things easy for it to be one of the leading 5-star hotels in London with a good reputation. It does not mean that there is nothing the authority can do with these positive areas. There is always room for improvement in every area. So, the authority may consider activities in enhancing the quality of the services further.
Brand Value: The Connaught has a great brand value in the UK. It also has good online visibility which allows foreign tourists to find and book rooms or suites online. That is where the emphasis should be given to ensure greater exposure. Proper research should be done here to understand the traffic that comes from different countries. Based on that, digital marketing and other marketing methods should be in place. Local SEO (Search Engine Optimisation) for specific areas can bring prospects to the business website of Connaught which will generate sales in the end (Rismay 2019). Online campaigns should also be alive alongside offline in the UK or London which will enhance the brand value. This will ultimately increase revenue and profits for the organisation.
Luxurious Suites: This is an area where the elite class people and tourists stay and generate revenue in a big amount for Connaught. No problems or issues have been identified with suites except the price. So, it is a matter of considering whether the price of this service can be reconsidered. One thing matters here. First, it needs to be identified whether any of the suites stay idle or how the demand is. if it is found that the because of high price, many of the suites stay idle without getting any hits, in that case, the price can be changed accordingly considering the competitors and the quality of the services provided.
Location: The location is the most important thing to consider here for the Connaught. There is nothing the authority should think and consider about the location of the hotel. It is absolutely fine and at the centre. So, no change should be considered in this case. In case, the stockholders want the business expansion to more locations, a proper study should be done to identify prime places like the current one in London.
The Staff: The staff of Connaught is very professional, friendly, and courteous according to the customer reviews (Kayak 2023). However, there were customers who expressed their opinions that some of the staff were not professional enough. At times, the guests are left for a longer period for food and beverage. It is also found that the guests are complaining about the quality of the food. These are rare cases that have been documented. Still, the authority should work on this to make necessary changes to avoid this kind of situation. The staff training programs should be made more productive to enhance the awareness and capability of the employees in serving stuff to the guests or customers. 
The Bar & Spa: The bar of the Connaught is world famous and the best in the UK among five-star hotels. It has also been awarded once in the past which reveals its quality. Still, the bar needs to be designed more elegantly and it should contain more events for entertainment. The Spa is well known for providing quality services. It should be ensured that the guests or tourists are getting what they need from both the bar and spa at a reasonable price. Price should not come as an issue for the customers, that is an area to work on seriously for the organisation. 
Quality Food & Beverage: The food and beverage of the Connaught have been rated positively. It always makes sure that renowned chefs are hired for preparing delicious foods for the customers. Still, the foods and beverages should reach the consumers timely. That is an area the staff or employees should be more careful about. Time management is mandatory for getting success in this sector. 
[bookmark: _Toc128884176]4.0 Findings & Results
From the above research, a number of areas have been found as strengths and weaknesses which are listed here. It is not like the changes should be bought only in those areas where issues are visible. The areas where Connaught has strengths should also be taken into account to enhance the rate of growth. 
The Areas with Issues:
	Number
	Areas with Issues (The Connaught)

	1.
	High Price of Services

	2.
	Old Look & Style

	3.
	Lack of Luxury in Rooms Compared with Suites

	4.
	No Lobby in Some Areas



Table 3: Areas with Issues (Source: Self-made)
Analysing the hotel Connaught, some areas have been found where changes or modifications are necessary. This is to make sure that the organisation is going with the business trend and making revenue in a big amount. First, it is the high price of the rooms and suites per night. It is found that the customers thought the services were very good but the price was a bit high. That is where the authority might think of a possible reconsideration for prices. Another issue has been identified which is related to the look and design of the hotel. The design is more traditional with modern facilities. This might not attract the younger tourists who look for modern infrastructure and taste. As a five-star hotel, luxury is every inside the Connaught. But the customers thought that rooms were less comfortable or decorated with less emphasis compared with the suites. The rooms have less space which creates a bit of a problem for the tourist for movement. It is also found that some of the rooms have no lobby. So, the customers have pointed out some areas where improvement is necessary. At the same time, some of the staff are found to stay casual or late in bringing ordered food and beverage. 
The Areas with Strengths:
	Number
	Areas with Strengths (The Connaught)

	1.
	Brand Value/Reputation

	2.
	Comfortable and luxurious Suites

	3.
	Superb Location

	4.
	Friendly & Courteous Staff

	5.
	World-class Bar & Spa

	6.
	Quality Food & Beverage



Table 4: Areas with Strengths (Source: Self-made)
It is a good sign that quite a big number of areas have been identified in this research for the Connaught. That shows why the hotel is very successful in getting clients and generating revenue in a big amount as a five-star hotel in London. The most important strength of the hotel is the brand value or reputation that it has gained over the years. Since its launch, Connaught has been might successful because of having talented employees or staff, effective strategy implementations, and proper management. As a result, the hotel has got great exposure which has enhanced the brand value significantly. Another strength of the Connaught hotel is the luxurious suites and rooms that attract visitors and tourists for years. The location of the hotel is superb with easy access to the consumers or tourists. It is at the epicenter of London with easy transportation available. The staff of the Hotel Connaught should be considered another vital strength as they have been found courteous, friendly, and professional in their approach towards the customers. Another notable strength of the hotel is the bar it has, in fact, it has been awarded for quality services and fantastic decorations. The spa is also well-known and very popular among the tourists of Connaught. Last but not least is the food and beverage that the hotel offers to the customers. They come with superior quality and taste which attracts the tourist again and again. However, nothing is perfect in this world which brings the subject to make further changes for improvements. 
The Areas Where the Changes Should be Brought:
	Number
	Areas for Possible Changes

	1.
	Price of Services

	2.
	Old Look & Style

	3.
	Lack of Luxury in Rooms Compared with Suites

	4.
	Brand Value/Reputation

	5.
	The Staff

	6.
	Food & Beverage



Table 5: Areas for Possible Changes (Source: Self-made)
From table 5, it is clear that only those areas with issues are not added for considering the possible changes. Some of the areas with strengths are in this list as well. This is about maximising the resources available, not depending on where the issues are confined to. The Prices of the services should be adjusted as necessary while the look of the hotel may be changed if the authority considers any refurbishment program very soon. The problem with the small rooms can also be solved with this program. However, Connaught is not in a position to take this type of action very soon. To increase the brand value further, different marketing methods should be in place. The staff is good but they need further training to stay up to date and help them adapt to the changes associated with the business environment. There is room for the enhancement of the quality of food. In this case, the Connaught may consider hiring renowned chefs. 
TWOS Analysis of The Connaught: This is a kind of analysis that is actually the extension of SWOT analysis with an intention to match up the internal and external factors (Fitriani 2022). Based on the SWOT analysis done above, TWOS analysis will be done here for The Connaught:
	TWOS Analysis
	Opportunities:
· Expansion of the business to more locations
· Arranging more events
· Live bands 
· Modification of Prices to attract more customers
	Threats:
· Too old design to target the young audience 
· Competitors

	Strengths:
· Brand Value/Reputation
· Comfortable and luxurious Suites 
· Superb Location
· Friendly & Courteous Staff 
· World-class Bar & Spa 
· Quality Delicious Food & Beverage
	Strengths/Opportunities:
· Should utilise the brand value to expand the business to more locations in the UK.
· Should consider changes in pricing to attract more tourists.

	Strengths/Threats:
· Should consider a refurbishment program to modernise one part of the hotel while keeping the other same for targeting more young tourists. 

	Weaknesses:
· Price (Affordability)
· Old look & style
· The luxury of Rooms (Small)
· No Lobby
	Weaknesses/Opportunities:
· Should consider the modification of the prices of the services to attract more tourists to the hospital. 
	Weaknesses/Threats:
· Should focus on changing the old look of the Hotel






Table 6: TWOS Analysis (Source: Self-made)
[bookmark: _Toc128884177]5.0 Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1. Price of Services
	The customers are getting it high compared with other available services around. 
	The current pricing of the services will need to be adjusted as much as possible while keeping the quality. 
	This will increase the number of sales significantly. 
	2 months
	05/05/2023
	£1,000

	2. Old Look, Style, and Small Rooms
	The Connaught has an old look that is not appreciated and liked by others. The rooms should be a bit bigger. 
	The solution will be a refurbishment program. 
	It will help modernise the style and look of Connaught which will generate more visitors or customers to the hotel.  
	3 months
	05/06/2023
	£25,000

	3. Brand Value
	The brand value is already there. This is not an issue. But there is a necessity to enhance it. 
	Will focus more on digital marketing, offline line marketing, and advertisements alongside online campaigns. 
	It will enhance the brand value significantly which will help grow the business further. 
	6 months 
	05/08/2023
	£10,000

	4. The Staff
	The staff of Connaught are doing well but require further training as some bad reviews are coming. 
	The training session will be arranged. 
	The guidance will make the staff understand what they need to do which will enhance customer satisfaction. 
	3 months 
	05/05/2023
	£5,000



[bookmark: _Toc128884178]6.0 Recommendations
· The authority of Connaught should consider the possible expansion opportunity to diversify locations. 
· Should consider the prices of the packages and identify whether any changes can be made while not losing quality. 
· Should consider a possible refurbishment program very soon to make changes in terms of style and look.
· Should consider having two parts, one with a traditional look and the other with a modern look or style to attract both older and younger customers. 
· Should consider reshaping the rooms, not the suites, as necessary to increase space. 
· Should analyse the possibility to add a lobby or similar thing in those rooms or suites where necessary. 
· Should maximise the current brand value to grow as a business organisation. 
· Should initiate activities to get more exposure to the target audience to increase sales which will bring revenue and profits. 
· Should train the staff or employees on a regular basis to make them up to date. 
· Should guide the staff on how they can generate maximum value for the customers so that they can come back again and again. 
· Should add extra entertainment options to the bar though it is the best among the UK five-star hotels. 
· Should hire renowned chefs to make sure that the guests or customers get quality and delicious food. 
· Should hire talented employees and managers to manage all the operations effectively. 
[bookmark: _Toc128884179]7.0 Conclusion
Consultancy is important for business organisations to understand how they are doing and how they should approach in the future. Here, Connaught had been selected to conduct the research and write this consultancy report. The hotel has been very successful in attracting customers or tourists from different countries around the world including the UK. It is found that the Connaught has some great areas of strength while some vulnerable areas have also been identified. The hotel has a good brand value in the UK. That has allowed it to be one of the top hotels in the UK. It has an amazing spa centre while fitness activities are initiated in gyms. The bar of the Connaught has been very popular in the UK and got significant exposure to the target audience. The hotel got clients or consumers like Prince Charles, etcetera who branded the organisation to more people. The price of the services is very high according to the customers. So, improvement is necessary in this case. The room of the hotel is luxurious though the suites are the most beautiful thing. The authority of the organisation should maximise the brand value to expand the business in different other areas of the country and other countries. A refurbishment program would be fantastic to solve every type of minor problem. I must admit that I am thankful to the Connaught for hiring me as a consultant to analyse the organisation. It has been great cooperation so far. I have met a number of good people who makes the day pleasurable within a few minutes. I would like to say that I will be very happy to work on other projects when necessary.  
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