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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	[bookmark: _Hlk140319935]Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on how the impact of organisation culture within a policing environment has influenced my wellbeing and resilience, along with strategies I have adapted which have helped me to maintain my wellbeing and resilience, since I have achieved independent patrol status. I will be discussing organisation change and will explain how I retained my own personal values in a wider organisational culture, including any of the risks involved when it comes to conforming to organisational culture. Any research I use will be referenced in my essay and my reflection will be competed using Bortons Model of Reflection (Borton, 1970).

Since I have achieved independent patrol status, I have found that my wellbeing has been influenced, with several contributing factors, and adapting to organisational culture is one of them. Wellbeing is best described as the presence of health, happiness, and prosperity. It entails having a positive outlook on life, good mental health, having meaning or purpose, and the ability to handle stress (Davis, 2019). My research has found that organisational culture is best described as the way things are carried out within a company, in other words, the unspoken rules that the team and individual’s attitude and behaviour are influenced by. The structure of the organisation, along with the methods and procedures used to carry out work, the attitude and conduct of staff, the values and traditions of the organisation and the styles of leadership and management used are all contributing factors which can have an influence on organisational culture (Chartered Management Institute, 2015).
In the ‘what’ part of my reflection, I found the jump from being in tutorship, where I had the support and guidance from my tutor, to then achieving independent patrol status and being responsible for making decisions on my own, a challenge. However, I found the positive and supportive culture of my organisation, and more specifically, my team, helped me massively in maintaining my wellbeing and resilience. Resilience is best described as ‘the process of effectively negotiating, adapting to, or managing significant sources of stress or trauma’ (Windle, 2011). Research by psychologists has found that factors such as having the ability to control emotions, a positive mindset, optimism and being able to take constructive feedback as a positive instead of a negative, all contribute to a person being more resilient (Psychology Today, n.d.).

In the ‘so what’ part of my reflection, I have found that working in an environment which generally has a positive organisation culture has helped me gain confidence in myself and my abilities. My team embraced me with open arms, making me feel like a valued member. Over the last few months since I have achieved independent patrol status, I have dealt with many traumatic and highly sensitive incidents which under normal circumstances, my wellbeing would have been negatively influenced. However, a strategy which has helped is adapting to my teams’ sense of humour when dealing with these types of incidents, which has massively helped me develop my resilience by allowing me to distance myself from my personal feelings and emotions whilst in work. Most police officers use a range of situationally adapted coping and defence techniques to manage both ordinary and extraordinary stress, including repression, displacement, isolation of feelings, humour which often appears harsh or crude, and general toughness (Miller, 2000, p.2).

I have however found that sometimes using harsh or crude humour as a coping mechanism can unintentionally be taken too far by some colleagues, and retaining my personal values within a wider organisation culture can sometimes by difficult especially when I challenge this humour. I have found that talking time to reflect, being open and honest and highlighting what is important to me has helped me align my decisions and actions with my personal values, along with the values of my organisation, also known as the Code of Ethics, which outlines the high standards of conduct for all individuals who work in the police (College of Policing, n.d.).

After any incident where my team and I have experienced a particularly tough time, it is general practice for a briefing to be held at the end of the shift where we can all discuss what went well, along with any areas for improvement. It is also an opportunity for us all to share our thoughts and feelings so that we can provide support to each other. In addition to officers’ emotional assistance and peer support, talking to colleagues who have encountered similar incidents can assist in normalising the experience and share coping strategies. (Kanokogi, 2023). This has helped with maintaining my wellbeing and has made me be more resilient as I have found that by communicating with my colleagues, I have been able to share my personal values with them, and have taken the time to understand theirs, so that we can continue to learn and adapt together as the organisation changes. This is turn has helped create a more positive organisation culture where there is room for all our personal values.

The police force also offers all officers a Trauma Risk Management (TRiM) referral, which is a peer-delivered risk assessment and ongoing support system. It was created specifically to aid in the management of traumatic or potentially traumatic events. With the goal of identifying individuals who require a prompt referral to a qualified medical support, TRiM assists in conducting structure risk assessments and understanding the likely reactions of traumatic events. TRiM is an ongoing method of support and monitoring, not just a one-time intervention (Resilient People, 2023).

However, there are risks involved with conforming to organisational culture, and it can often result in individuals sacrificing their own personal values to fit in. An example of this is groupthink, which is when a group of individuals agree on a topic or course of action without thoroughly discussing it or considering the implications of their choices. It often occurs when individuals do not voice their thoughts or desires, start a discussion, or ask questions, to preserve the harmony of the group. This can be intentional or unintentional, but it frequently occurs in group dynamics, as individuals do not want to experience conflict or bring attention to themselves (Open Minds Foundation, 2021).
There is also a risk involved when conforming to organisational culture when using harsh or crude humour which oversteps the mark as it can sometimes go against the Code of Ethics, which all police officers must always uphold, and individuals should be challenged if they are in question. Conformity may result in developing a culture of complacency as individuals within the organisation grow accustomed to abiding by established tiles and do not question the status quo. This can hinder the chances for progress and development and can result in a lack of adaptability when the organisation experiences change. Additionally, it might result in ethical problems since individuals might feel under pressure to follow unethical attitudes or practises that take place within the organisation. The organisation may be exposed to legal and reputational problems as a result, and affected individuals may face legal and ethical consequences (Levine, 2023).

In the ‘now what’ part of my reflection, the outcome of achieving independent patrol status is that I have started to improve my wellbeing and resilience by learning how to control my emotions, by separating my personal feelings from my work, and communicating with colleagues to help normalise certain situations. In conclusion, I feel like I have adapted well to my environment, and the culture of my organisation. I have found strategies which have helped me deal with the aftermath of traumatic or sensitive incidents, and by communicating with my colleagues, and the use of crude humour, I am finding that I am able to develop my resilience so that these types of incidents do not have a negative effect on my wellbeing. I have also been able to uphold my personal values, even in the wider community where they might differ to my colleagues, and by discussing these with each other, we have found a middle ground where everyone’s values are accepted in the organisation. I have remained open minded and flexible in preparation for organisational change, and I my research has educated myself on the risks to conforming to organisational culture.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk140834887]In this essay, I will be using the National Decision Model to reflect on a time when I dealt with a domestic incident where the use of discretion was essential in my decision-making process. I will be explaining each of the key components of the NDM and evaluating my decision-making process, and how I applied these to my actions during this incident. I will explain the reasons behind the decisions made and any consideration I made when recording the details on the incident. I will also my outlining the consequences of the decisions I made on the day. I will be discussing any social and legislative contexts and any relevant cultural, ethnicity and language issues. The NDM will be used as a reflective tool throughout each stage of the model, therefore I will not be using any other reflection models.

A few weeks ago, I attended an incident which involved a female who had assaulted her husband by hitting him several times to the face whilst at their home address. I attended the call on an emergency response, and I received updates from the control room who remained landline with the victim, he had locked himself in the bathroom. The victim was upset on the phone and a female voice could be heard shouting in the background. A banging noise could also be heard as if she was trying to get through the door to the victim. 

The legislation context regarding the assault that took place on the victim is decided by the level on injury, and in this incident, there was no injuries therefore a common assault, contrary to section 39 of the Criminal Justice Act 1988, was most appropriate. A common assault can also me referred to as a “battery” if violence has been used, and the offender would instead be charged with “assault by beating”. This does not suggest that the victim was physically assaulted, punched, or kicked; they may have only been shoved grabbed, or spat upon. Therefore, it’s possible that the victim did not sustain any bodily harm, and if they did, it would have to be very minimal harm for it to qualify as a common assault (Sentencing Council, 2018).

Throughout this incident, I used the National Decision Model (NDM) in order to assist me in my decision-making process. The NDM replaced all other policing decision models, and it is part of a concerted effort to focus carrying out the mission of policing whilst maintaining values, improving the use of discretion and professional judgement, minimizing risk aversion, and doing so in a way that balances the demand for police services with the resources available (Lander, 2011).

For all decisions made by the police, the NDM places the Code of Ethics at its core. This sets apart the NDM from other models of decision making and acknowledges the requirement that all police decisions adhere to the values and expectations of conduct outlined in the Code. There are 9 principles outlined in the Code of Ethics, which include ‘fairness’ and ‘respect’ and research has demonstrated that both are critical when it comes to maintaining and improving the confidence the public have in the police. There are 6 key elements to the NDM, with the first one being the Code of Ethics which is at the heart of the model and underpins each of the other 5 elements. These elements are gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review (College of Policing, 2014).

The first stage of the NDM that I am going to reflect on is gathering information and intelligence. I stated gathering information from the minute the control room allocated the call to myself and started passing me the circumstances of the call. I was in the passenger seat therefore I was also able to read the incident details on my work mobile device. The control remained landline with the victim until my arrival therefore there were live updates on the log that I could familiarise myself with. I conducted searches on PNC and NICHE for the victim, who was the husband, and his wife who was the suspect to see if they there was any history between them and for any warning markers that my colleague and I needed to be aware of. In this instance, there was no trace for either party, which indicated to me that they had no previous involvement with the police. It was also made known to me by the control room that the victim has stated that his wife has said she would be filming the arrival of the police, which indicated to myself that she was possibly anti-police.

The second stage of the NDM is to access threat and risk, and to develop a working strategy. Upon arriving at the address, I immediately activated my body worn video, which is general practice for any domestic incident. The suspect was already waiting at the front door, I also noticed that she had her mobile phone in her hand, and she appeared to be recording me and my colleague. The suspect was quite irate and upset, however she did not seem angry at me therefore I did not deem her a threat. My first concern was the welfare of the victim; therefore, I asked my colleague to go upstairs so that he could be located, and his welfare checked. My working strategy was to ensure that both parties remained separated to ensure that the victim was safeguarded, and so that the facts could be establish from both parties to find the most appropriate course of action. 

I continued to gather information and intelligence, and I spoke with the suspect on her own to obtain her side of the story. The suspect was very angry and spoke with her hands by making physical gestures whilst she was speaking, therefore I took a step back as her actions seemed very unpredictable. She confirmed the initial circumstances of the call and told me that she did assault her husband by hitting him across the face. The suspect also told me that she was currently 20 months pregnant with the victim’s child, and that she had found out he had been having an affair with a woman he had never met and that he had asked her for a divorce. The suspect was originally from Russia and flew to the UK to live with her husband a few years ago, she had no family or friends in the UK and that she was due to fly back to Russia in 3 weeks due to her husband wanting a divorce. The suspect explained that everything had happened so quickly, and that she was in shock, which resulted in her lashing out at her husband. 

I considered the powers and policies available to me in this situation, and it was clear that with an admission from the suspect that she has assaulted the victim, an offence had been committed and therefore the necessity for arrest was present. When dealing with incident of domestic abuse, police officers have a duty to act responsibly. Frequently, this entails making an arrest if the grounds are present, and the action is necessary and proportionate. The decision not to make an arrest in these circumstances must be justified by the officers (College of Policing, 2018). However, with the suspect being 20 weeks pregnant, I was sceptical that custody might not be an appropriate place for her. I considered my options and contingencies, which included the option of asking the suspect to attend the station on a voluntary basis for an interview as the suspect had no previous involvement with the police. I used my discretion whilst considering my options, which is best described as the power and ability that police officers have in order to be able to make decisions based on the impact of the individual, they are policing (Treebold, 2018). I however decided that I could not leave the victim and suspect in the same house due to the victim needing to be safeguarded, the conduct of the suspect and due to the nature of the offence. The suspect however did not have anywhere else to stay and it was clear to me that there would need to be bail conditions in place to help safeguard the victim, therefore I made the decision to take action and exercise my power of arrest.

In a domestic abuse case, if a crime has been committed then an arrest will typically be necessary under the terms of the Police and Criminal Evidence Act 1984 (PACE) in order to protect a vulnerable person or child, to prevent the suspect from causing further injury to damage to property, and to allow a prompt and effective investigation (College of Policing, 2018). I continued to gather information and intelligence by checking with my colleague who had been with the victim, and they confirmed that there was some reddening to the face of the victim but no other physical injuries, therefore I arrested the suspect for common assault. However, the consequence of my decision is that the suspect would now have to spend a considerable amount of time in a custody cell, which would be very uncomfortable for her whilst being pregnant, along with the stress this might cause her. There was also the consequence of the suspect now being homeless once she was released from custody as the victim was supporting a police prosecution and did not want the suspect returning to the address. 

In conclusion and reflecting on this incident and how I applied all the individual elements of the NDM, I feel like I handled the situation well and to the best of my ability. I took in all the available options available to be into consideration, evaluating all of them to help me make the best decision possible for all those involved. Although being arrested was was not an ideal situation for the offender, the victim was safeguarded which is always my main priority. The offender’s behaviour was unpredictable at times; however, I soon realised the anger was not directed at me and by letting her rant and tell her side of the story, she would start to calm down. It was a challenging decision to make as I did empathise with the offender at times in relation to the circumstances that led to the assault, however ultimately, an offence had still been committed which needed to be dealt with appropriately. If I was faced with this incident again, I would not change anything that I done, and I am confident in the decisions that I made on the day where the right ones.


Word count: 1790












Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

[bookmark: _Hlk140847429]Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The dynamics of a team is essential when it comes to developing team cohesion, and in this essay, I will be evaluating theories that support this point. I will be discussing reasons why teams are sometimes unable to function, along with theories and models which relate to team dynamics, and ways to improve team cohesion. I will also consider the reasons why inter-personal conflict can occur in a ream and strategies that be applied to help enhance the performance of individuals and the team. The final part of this essay will be considering how team dynamics in the police force can lead to a failure to comply with professional standards requirements.

[bookmark: _Hlk140778183][bookmark: _Hlk140778631]Team dynamics play a vital part when it comes to developing team cohesion and the completion of any task relies on good teamwork. Team dynamics is best described as the behavioural interactions between group members, and their interaction, communication and cooperation are all part of their dynamic. How successful a team performs these factors can significantly influence what they can achieve (Osbourne, 2023). Team cohesion is known as the degree and strength of interpersonal ties among individuals of the group. These individuals join readily and stay motivated to meet the objectives because of their strong interpersonal connections (Wale, 2023).

[bookmark: _Hlk140780369]Several theories and models have been developed to help explain team dynamics, one of these theories being the Tuckman Model, developed in 1965 by Bruce Tuckman, which suggests that teams experience sages of forming, storming, norming, performing and adjourning. This model focuses on how a team approaches a task from minute the team first formed, all the way through to the project’s conclusion and is especially applicable to team building exercises because the phases are involved in finishing any tasks a team commits to (The Team Building Company, n.d.). According to Tuckman, as groups move through these stages, individuals are focused on resolving both interpersonal relationships and task activities. The model explains how these two categories of activities change as groups advance (Miller, 2003, p.122).

[bookmark: _Hlk141007449]The forming stage of the model involves individuals forming a team, often unfamiliar with each other and uncertain about their objectives. They may experience anxiety, curiosity, or excitement, relying on the team leader for direction and understanding (MindTools, n.d.).

The storming stage occurs when individuals push against established boundaries, revealing their personalities and preferred working methods. This can lead to friction, contesting authority, management, or group purpose. Unchecked conflicts can result in physical altercations or online conflicts, and unclear roles can cause stress and impatience (MindTools, n.d.).

Teams then progress to the norming stage, where interpersonal interactions strengthen group cohesion and define behaviour (Miller. 2003, p.122). Individuals respect each other's strengths and recognise team leader abilities. They feel more comfortable seeking assistance and providing constructive criticism, leading to a more dedicated team moving towards their objectives (MindTools, n.d.).

During the performing stage, a subculture starts to emerge where the individuals within the team cooperate with the least amount of emotional interaction. At this stage, the team will attempt task completion and problem solving (Miller, 2003, p.122).

The final stage, adjourning, was added later for groups disbanding upon completion of the project. At this point, focus is on activities that involve wrapping up. Members of the group may be cheerful because of their success or upset because of the friendships they have lost (Miller, 2003, p.122).

The model’s importance was a reflection of its era and is a reaction to both the absence of relevant research and the increasing significance of groups in the workplace. It serves as a useful tool for practice and outlining the novel ways that people were collaborating, supporting individuals in understanding how the development process was progressing, and giving consultants a way to foresee the stages of group growth (Bonebright, 2010).

[bookmark: _Hlk140924937][bookmark: _Hlk141009088]However, the Tuckman model has been criticised by several authors who claim that the model falls short in its capacity to explain groups that do not proceed in a linear manner and does not explain was transpires if a group fails during the norming stage. According to the Tuckman model, a group must finish the norming stage before entering the performing stage and therefore group would be unable to complete their task. The absence of time-orientated data for each stage of this model is another criticism (Hurt & Tombley, 2007, p.3).

Another model which helps explains the development of team dynamics is The Punctuated-Equilibrium Model, which was developed by Connie Gersick (1988; 1989). This model outlines three distinct phases that a group goes through as It works to complete a project. Gersick’s model is distinctive because it is based on the natural science’s evolutionary theory of a punctuated equilibrium (Hurt & Tombley, 2007). Gersick model differs from Tuckman’s as it theorised that punctuated equilibrium is a common feature of group development. As a result, as a group works to complete a task, it will go through extended periods of inertia and phases of revolutionary changes. According to Gersick’s model, group members awareness of time and task deadlines appears to be the main cause of these periods of inertia (Hurt & Tombley, 2007, p.3).

At the beginning of the first stage, there is a lot of relaxation and socialisation as groups define the projects goals and presumptions. Individuals within the group believe that the deadline is far off and deem only minimal performance is necessary. The end of the first stage is characterised by a high degree of inertia, poor performance, and little progression towards the project completion (Hurt & Tombley, 2007, p.4).

The second stage of the model occurs at approximately halfway through the completion date of the project and is known as the transition phase. It can also be referred to as the midlife crisis stage. It involves a sense of urgency motivating individuals to exert themselves to finish tasks quickly. This stage results in problem solving, critical analysis and high performance (Hurt & Tombley, 2007, p.4).

[bookmark: _Hlk141012690]The final stage of the model involves group alterations that speeds up task accomplishment. The group adopts a fresh viewpoints and objectives, which boosts performance in terms of efficiency. The group concentrate on finishing tasks with a final burst of energy during the final meeting as they are aware of the deadline approaching (Hurt & Tombley, 2007, p.4).

However, due to the fact that Gersick’s model only takes into consideration groups who have a deadline and has only been tested using qualitative methodologies, it has drawn criticism. The study mainly focuses on groups completing within a predetermined time frame, which may restrict interaction and validity within the group. Gersick’s qualitative approach lacks the objectivity and scrutiny of other writers, alterative research techniques, or hypothesis testing (Hurt & Tombley, 2007, p.4).

There are several reasons why some teams are unable to function, and the collaborative nature of teams can result in problems that an individual working on their own might not face. Individuals in a team might not always get along and concentrating everyone’s efforts on a common goal can be difficult, making it difficult to complete tasks as quickly and effectively as possible. Some of these issues can result in team dysfunction and a failure to complete a task are individuals minimizing their responsibilities, limited power over decisions, lack of trust, conflict between individuals delaying progress, limited skills, stuck in formation and groupthink (Kchessler, n.d.).

There are several ways in which team cohesion can be improved to help enhance interpersonal relationships between individuals and encourage a more positive working environment. Some of these include having less individuals within the team so that attention can be divided equally, encouraging team bonding by doing team building activities, giving regular feedback and ongoing training, setting goals with a clear deadline, increasing the team ability to focus by having fewer goals, having a contingency plan in place to prepare for potential risks and by celebrating success (Spinoza, 2020).

Interpersonal conflict, whether mild or severe, is a common result of human interaction. Individuals differ greatly in terms of their personalities, values, expectations, and problem-solving attitudes. Conflict can arise when you collaborate or interact with someone who holds different t beliefs or objectives (Raypole, 2020). To better understand interpersonal dynamics and pinpoint areas for development, leaders can understand the conflict management style of individuals within the team. Clarifying the differences between primary and backup conflict styles can help teams clarify their goals (Osborne, 2023). In a team environment, effective communication between individuals promotes solidarity, trust, and a shared goal. It encourages open communication and keeps team members from becoming overwhelmed and causing tension and teamwork becomes more efficient as a result with less tension. A great leader will communicate with their team, building trust and empowering them to ask for assistance, when necessary, ultimately enhancing their work capabilities. Effective communication is essential for business success. Strong relationships are fostered by effective team communication, which is made possible by well-developed interpersonal skills that allow for active listening, reinforcements of positive behaviour comprehension of personality dynamics and conflict resolution (Zohari, 2022).

Occasionally, team dynamics within the police force can result in a failure to adhere to the standards set by the Code of Ethics, policies, procedures, protocols, or legislation. From my experience in the role so far, several factors, such as organisational culture, peer pressure, a lack of accountability when mistakes are made, or insufficient training of officers can cause this. To ensure adherence to professional standards and preserve the publics confidence in law enforcement, it is crucial to address these issues. An article published by Nature Human Behaviour estimates casual peer effects in police misconduct from approximately 35,000 officers and employees of the London Metropolitan Police Service from 2011 to 2014. They claim that when officers switch peer groups, there is a variation in peer misconduct, which can be taken advantage of by using instrumental variable techniques. They discovered that an officers subsequent misconduct increased by 8% for every 10% increase in prior peer misconduct (Quispe-Torreblanca & Stewart, 2019).

In conclusion, there are many external factors that can prohibit a team from working well together. Individuals all have different personalities and ways of working, and team dynamics is all about these individuals coming together and finding a way of working that suit everyone, which is turn will develop team cohesion. There are many models and theories relating to team dynamics, the Tuckman Model and the Punctuated Equilibrium Model are just two examples. Both models explain the stages a team must go through to complete a task slightly different, however they both have the same result. Inter-personal conflict is not uncommon within a team however there are strategies a team can adapt to which will improve team performance. Team dynamics can also lead to breaches of the professional standards requirements that all police officers but adhere to, due to things like peer pressure, and officers must remind themselves of these standards in every circumstance they are faced with.

Word count: 1818

































Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be explaining what information and intelligence is, and how it can be used in the disruption of more prevalent criminal activity, for example, organised crime groups, by effective policing of the roads. I will be the discussing the tactics used by the police whilst they are on the road to identify and apprehend suspects for more minor traffic offences, with the aim of eventually preventing these individuals committing more serious crimes. I will also be discussing what ANPR cameras are, how they work and how they are a crucial investigative resource when it comes to identifying suspects and their movements when disrupting crime.

Information and intelligence can play a vital part in disrupting prevalent criminal activity, including drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime group and country lines through effective policing of the roads. Information collected, recorded, or processed specifically for policing purposes is referred to as police information. It consists if data-information that has been processed, including personal data (College of Policing, n.d.). The police gather information that is necessary for a policing purpose. The legal justification for collection, recording, evaluation, sharing and retention of information for policing purposes can be one, or several, of the following: any obligation or responsibility resulting from common or statutory law, safeguarding life and property, maintaining order, preventing the commission of crimes and bringing offenders to justice (College of Policing, 2015). Information that has been gathered and developed for action is called intelligence. Additionally, it might be classified as either confidential or sensitive. It may be necessary to follow procedures for recording and using intelligence, which is a process that is ongoing (College of Policing, n.d.). Through proactive and forward-thinking police management and operational enforcement, intelligence-led policing is a contemporary law enforcement model that aims to facilitate the prevention, reduction, and disruption of crime. Resource allocation, planning and decision-making are all based on the findings of information analysis and assessments (Koja & Bekkers, 2017).

A successful economy requires a well-functioning road system. In the UK, roads carry almost 80% all domestic freight. Regrettably, criminals can profit from what businesses can. The road network will be utilised by criminals to further negatively impacting businesses, whether it be the illegal trafficking of people, drugs, or other contraband, crimes like smuggling, cargo theft, crossing county lines illegally, facilitating violent crimes like burglaries, and more will be made easier by offenders using the road system. Finding and bringing these criminals to justice is the main goal of the police force, the National Crime Agency, Border force and other enforcement organisations (Department of Transport, 2020, p.11).

There are several ways in which information and intelligence can be utilised for the purpose of disrupting prevalent criminal activity, data analysis being one of them. Information and intelligence can be used to identify and analyse specific patterns relating to criminal activity. Police have long used data on crimes in a specific area to spot trends and predict where the next crime will most likely happen. With the development of technology, agencies are now able to identify the likelihood of future crimes by using computers and data models that track patterns, along with additional variables like the time of day, weather, geography and the ‘aftershock’ areas, or locations were a crime has been successful and is likely to be repeated. The police can then concentrate their efforts on these hotspots (LeCates, 2018).

[bookmark: _Hlk141015653]OCG members prefer certain routes to use when committing crimes. This may be a popular rural route, one that passes through a specific housing development in order to avoid obvious CCTV cameras, ANPR camera locations, or just because they are aware that the area is not regularly patrolled. By using information and intelligence, it can be possible to halt these daily ‘rat runs. It might be possible to do this by installing CCTV and ANPR along these routes and including these areas in patrol plans. This could push activity to other areas where there are better opportunities to gather evidence. Criminals can make mistakes and become uncertain, forcing them into the hands of the police when their routine is suddenly changed (College of Policing, 2016, p.93).

Road traffic laws are frequently disregarded by criminals. An effective disruption strategy against this is proactive targeting. Criminals violate laws by breaking them and committing offences such as speeding, not wearing a seatbelt, using a mobile phone, parking, construction and use. A vehicle may not move if it is prohibited by the police or the Driver and Vehicle Standards Agency. Additionally, vehicles that are used in an antisocial manner or without valid insurance may be seized. By using these statutory powers, minor offences can lead to points on a licence, which can then lead to disqualification. This can result in an OCG members’ right to drive being removed (College of Policing, 2016, p.87).

Mobile speed cameras are usually found in areas with a high number of accidents or complaints about speeding drivers. By gathering information and intelligence about OCG’s, the location of these speed check locations can be placed close to the OCG residences, workplaces, or hubs of activity. This action could increase intelligence gathering on OCG activity and result in driver enforcement on OCG members, associates, or business vehicles, in addition to promoting road safety (College of Policing, 2016, p.91).


These effective roads policing tactics can assist with identifying and apprehending suspects by pushing criminals out of their daily routine, forcing them to make mistakes and making it harder for them to commit crimes by removing their right to drive and using the roads. They also help build the bigger picture when it comes to disrupting criminals by gathering more information and intelligence in order to combat the more prevailing crimes and identifying the individuals involved. 

The use of ANPR (Automatic Number Plate Recognition) technology aids in the detection, prevention and interruption of criminal activity at a local, force and national level. These people include terrorists, organized crime organisations, and travelling criminals who use to road system to evade capture. The use of ANPR in England, Wales, Scotland and Northern Ireland provide avenues for inquiry and evidence in the investigation of crimes. A vehicle’s registration number is read as it passes an ANPR camera and immediately compared to records in a database of potential suspect vehicles. When necessary, police officers can pull over a car, speak with the occupants, and make an arrest. The use of ANPR had proven to be vital in the identification of numerous crimes, including tracing witnesses, missing persons, people wanted for arrest, stolen vehicles, vehicles without insurance, and major crime cases (Police.uk, n.d.). With a standardised functionality to support organisational response investigations and intelligence, the National ANPR Service (NAS) is a single source of national data. It records the location for all ANPR camera types in a uniform format in accordance with the National Standards of Policing and Law Enforcement (NASPLE) (College of Policing, 2023).

An important source of data for investigations is ANPR. When nothing specific is known about the intended vehicle, it is proven to be useful. Where it is known or presumed that a vehicle is involved in an investigation or incident, ANPR should always be taken into account. Staff who have experiences in conducting investigations using the NAS’s features can offer guidance and support for investigations. When ANPR data is taken into consideration alongside other sources of information, such as, crime and incident data, intelligence, CCTV and DNA data, it can produce material that supports the general scope of an investigation or particular lines of inquiry. It can improve the intelligence picture, show where and when a vehicle has been, and offer chances for enforcement. Additionally, ANPR can help with both reactive and proactive investigations, support witnesses and suspect strategies, and identify vehicles and potential persons of interest (College of Policing, 2023).

Any investigation where a vehicle may be involved could benefit from simple ANPR data searches. Date can be used to locate vehicles which have been stolen or lost, identifying the movements of a vehicle that has been involved in a crime and any information associated with the vehicle, researching the movements of a victim’s vehicle for assistance with victimology, researching an alibi, identifying vehicles in a specific location at specific times to assist with the identification of a suspects, any potential victims or witnesses and cross referencing and integrating ANPR data  with data from other sources in order to enhance information and intelligence (College of Policing, 2023).

An example of a case study where ANPR assisted in the investigation and the apprehension of the suspect is a case of several armed robberies which were carried out using the same vehicle on several false plates. A common vehicle that was travelling in convoy was found as a result of ANPR research. This vehicle belonged to and was driven by the OCG member who was organising the burglaries. After a thorough investigation, he was taken into custody and found guilty. Without ANPR, it is possible that he would never have been identified. Another example is an ANPR activation resulting in the port of Dover stopping a vehicle that an OCG was using to export stolen plant. Two stolen tractors were in the HG, and they were recovered. Police then detained and charged the driver (College of Policing, 2016, p.83).

In conclusion, the gathering of information and intelligence plays a crucial role in disrupting the more prevalent crimes by effective roads policing. By analysing this data, strategies can be put in place when policing the roads to help identify and apprehend suspects. By prosecuting individuals for the minor traffic offences, it can start the process of removing suspects who are involved in more serious crimes off the road, making it more difficult for them to commit these crimes.  The use of ANPR is also an effective tool when it comes to gathering information and intelligence and is a vital investigate resource when it comes to disrupting criminal activity. It can help track an individual's movements all over the county, placing them in a location of interest and can evidence an individual’s involvement in a crime.  
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 





8

	Low 
1-4 
	Med 
5-7 





5

	High 
8-10 







	I believe that the force expectation on knowledge is high, and at the moment I would put myself at a medium based on my current length of service.

In comparison to some of my colleagues, I am still relatively new to the job, I am still coming across types of incidents that I have never dealt with before and therefore I am still learning new things every day. 

I am confident when attending calls and have no issues in taking the lead when it comes to incidents, I am familiar with. I have good knowledge of offences, and the majority of the time I can recognise the offences that I am dealing with, however since leaving training, the theory aspect of the offences, including the legislation and the defences, are starting to become harder to remember on the spot. I need to development my knowledge, especially around the more common offences that I deal with on a day-to-day basis to help my carry
out my role to the best of my ability. 

I am confident when interviewing suspects which my hub attachment has massively helped with, I am however still a little unsure on building case files, therefore I need to gain more experience in this area.

I believe that I will reach a high level of knowledge when I have gained more experience, and when I have completed all my attachments as I currently have my CID attachment booked for next month. This will help me in dealing with more serious incidents that we don’t necessarily deal with every day on response.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 


10

	Low 
1-4 




	Med 
5-7 


6

	High 
8-10 



	I believe that the force expectation for skills is high, and at the moment I would put myself at medium. In the 12 months that I have been on response, I have gained skills including my officer safety training refresher, which ensures my fitness is satisfactory and I am trained in conflict management skills. I have attended a first aid course, to make sure my skills when dealing with injuries on both the public and colleagues is sufficient for my role. And most recently I have attended and passed the blue light course, which ensures that I can drive safely and compliantly to emergency responses. 

I have however have not yet had the chance to book onto a taser course, although I am on the waiting list. At the moment, I feel restricted in my role and the types of calls I can go to as I am unable to attend any calls that are involving a weapon; therefore I lack experience in these types of incidents. I feel that once I have done my taser course, I will have more protection from myself and others, and my skills we be at a high level.




	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 




8

	Low 
1-4 
	Med 
5-7 




5

	High 
8-10 




	I believe that the force expectations for an officer with my level of experience is high, however I would place myself at a medium.

Over the last 12 months I have dealt with a large variety of different incidents and have felt confident with dealing with the majority of them.

However, on response, we mainly deal with the same types of incidents, therefore there are still areas that I am a little usure on and would need some guidance if have had to deal with them on my own. 

Road’s policing is an area I have little experience with, and on response we are sometimes asked to assist traffic, therefore I would benefit from expanding my experience in this field. I also don’t have much experience dealing with hate crimes and sexual offences; therefore, these are areas that I need to gain experience in when there is an opportunity.

I believe that over the next 12 months, I will have more experience in the areas that are lacking currently, and I will then be at a high level.
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