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[bookmark: _Hlk123834250]Research Topic: Comparative study on people management during Covid pandemic. Case study between Amazon and eBay.

[bookmark: __RefHeading__1429_1375252098]Introduction
[bookmark: __RefHeading__1431_1375252098]Overview of the study
	People management is one of the most significant concepts in organisation. It is all about managing people in the organisation and ensuring that they are provided for and have everything they required to get their work done. It is about caring for and paying attention to employees. It could signify looking after employee’s well-being, inspiring them to do their best work, help them in overcoming tripping blocks and strive to meet there individual and professional development objectives (Stewart and Brown, 2019).
	The current study will compare people management in Amazon and eBay. Amazon is one of the most famous global technological firms which involve different forms of business operations such as online advertising, cloud computing, artificial intelligence, digital streaming along with e-commerce. It is a multinational brand that focuses on economic and cultural forces and denoted as one of the most valuable brands in the world. Whereas eBay is another American global brand that is based in California and provides business to consumer and consumer to consumer sales with the help of its website. This organisation manages the eBay website, shopping website and online option in which people and businesses buy and sale a range of products and services all over the world.
[bookmark: __RefHeading__1433_1375252098] Problem Statement
	Covid-19 has caused a mess in the business operations and activities in both Amazon and Ebay. Also, the pandemic has developed a remote working system where working people requires training to use equipment or tools from their home. Also, pandemic leads sickness among people due to which they take leave, resulting increased absenteeism in the organization.
[bookmark: __RefHeading__1435_1375252098] Research Questions
· What is people management in context of e-commerce sector?
· What practices have been used in Amazon and Ebay to manage people during Covid pandemic?
· What are the barriers faced by Amazon and Ebay in managing people during Covid pandemic?
[bookmark: __RefHeading__1437_1375252098]Rationale of the study
	There are two reasons to conduct this investigation- personal and professional. Personally, this research will help in acquiring knowledge about the particular concept and increases different skill sets as well. While, professionally, the current study will help in identifying strategies to manage people in the organization. 
[bookmark: __RefHeading__1439_1375252098]Research Aim and Objectives
Aim: To compare people management during Covid pandemic. A case study on Amazon and Ebay 
Objectives:
· To identify the meaning of people management in context of e-commerce sector
· To assess people management practices used in Amazon and Ebay during pandemic
· To evaluate barriers in people management during Covid-19 in context of Amazon and Ebay 
[bookmark: __RefHeading__1441_1375252098]Literature Review
[bookmark: __RefHeading__1443_1375252098]Meaning of people management in context of e-commerce sector
	According to the viewpoint of Schooley (2022) people management refers to a subset of human resource management. It acts as a management of employees and developing teams to optimise the work performance. Successful people management covers recruiting and training the right employees, encouraging each employee to reach their maximum potential, and directing all team members towards shared goals and objectives along with effective communication across all teams. 
	On the other hand, Parker (2018) analysed that people management improves the productivity and efficiency of people in the organisation because it helps in organising the team in such a manner that increases productivity and maximize efficiency of doing a particular work. When an organisation have the right people in place and train them properly as well as collaborate with employees to reach ultimate goals, will set the team up for the achievements (Gallos and Bolman, 2021). In case of Amazon, it is clearly identified that the people management is very impressive in this business because the personnel and automatic systems helps in satisfying the needs and full filling the orders of customers on time. 
	While, Ray, Bernard and Phillips (2018) analysed that people management help in attracting and returning talent in the organisation. Managing people in the organisation mainly results in positive working environment, staff training and benefits. All such aspects boost the employer brand and become a competitive differentiator in its respective industry which contributes to attracting and returning high talent. Thus, in the context of eBay, the people managers try to put almost effort to understand the needs of employees so that they can be retained and stay longer to serve to its customers. 
[bookmark: __RefHeading__1445_1375252098]Assess people management practices used in Amazon and Ebay during pandemic
	From the perspective of Teahan and et.al. (2020) training and development is one of the most significant practices in managing people in the organisation. People managers are highly responsible for training the new employees along with current employees who have been promoted to a new placement. They are commonly also tasked with training their team on new procedures and processes. Regardless on the training type, the people managers are those who are personally engaged through a process of training. People managers evaluate ways to incorporate training throughout the tenure of employees, always challenging and motivating employees to develop their skills. In context of Amazon, people managers are providing constructive feedback provide performance assessments, provide encouragement, and are more closely engaged with their team (Luthans, Luthans and Luthans, 2021).
	Whereas Corvalán (2018) people managers responsible for establishing goals and objectives for their teams and employees that align with the business objectives. These professionals must also create and execute strategies to support their team to meet those objectives. Managers in eBay clearly communicate the goals to their employees, motivate them to reach objectives, provide deadlines for the particular task, and establish keep performance indicators to measure success. Also, managers continually revaluate their goal setting plans and strategies and look ways to ensure employees are working in the best possible manner.
[bookmark: __RefHeading__1447_1375252098]Barriers in people management during Covid-19 in context of Amazon and Ebay 
	According to the viewpoint of Verma (2020) the role of managers consists of the employees well-being. In present conditions of rapid change due to Covid-19, it increases the expectations of employees regarding their work. So, effective people management has become a major determinant in influencing the success of overall organisation (Mukhopadhyay, 2020). In e-commerce industry, organisations acknowledge to consider their workforce as their most significant asset but all too often their procedures, policies and managerial practices reverse that outlook. These practices affect the attitude of employees and hinder the production which leads to lower profits and lower motivation for the company. 
	On that the hand, Coombs (2020) perceived diversity initiatives are the major barriers in managing people. It is seen that organisation are always focusing on improving different aspects of diversity. Initiatives to increase gender diversity are the most common across e-commerce. Initiatives to drive greater diversity according to generation, ethnicity, race, education and so on received less attention with less of the half of firms running diversity initiatives at all their business (Shepherd and Griffiths, 2021). In context of eBay, being a global brand, it deals with different people with different characteristics, so diversity is one of the key barriers in people management as managers need to cautiously acknowledge that people are sensitive of their religion, colour, or gender. For example, if the company is hire people from India, then hired employee may face discrimination issues related with accent, timings, or colour. 
Literature Gap
	The above information is based on the concept of people management where different practices along with barriers have been mentioned in relation with people management. The literature gap which is found out that investigator may also focus on analysing the importance of people management along with strategies to enhance the practices of people management so that organisations in e-commerce sector are able to realise and understand the issues of employees and cater better employment services to them. 
[bookmark: __RefHeading__1449_1375252098]Research Methodology
	Research methodology refers to a blueprint of defining the data collection method, along with its analysis. The research methods are depending on the type of study the investigator will going to perform. 
	Research philosophy: It supports researcher to develop knowledge or any information for the purpose of study. It signifies the routes in which data should be collected and assessed. It is of different types of pragmatism, interpretivism, positivism and realism research philosophy. The present study will use positivism philosophy because it supports in collecting the data in a systematic and scientific way. It is mainly useful in quantifiable study. 
	Research approach: It involves expressive methodology in context of accumulation, assessment, and interpretation of the knowledge. Procedure involved in this section helps researcher to make general conclusion from some assumptions, instances, or any examples. Deductive and inductive are two types of approaches of investigation. Deductive approach will be considered in this study (Grønmo, 2019). It will support in testing the assumptions or instances based on the study. 
	Research strategy: Strategies in investigation refers to the chronological plan that provides a route to the researchers’ thoughts and permitting them to perform a particular investigation systematic within a specified time. Action oriented research, case study, observation, a systematic literature review, interview, survey is come into this category. In addition to current study, the research person will use survey as their research strategy to collect desired data for the investigation. In survey, the investigator will use questionnaire tool to assemble quantifiable data for the current study. 
	Choice of methods: Mono, mixed and multi are some methods of research. Through mono method of research, the investigator will go for only one type of research i.e., quantitative research. The reason behind choosing the quantitative study because the investigator will get logical and mathematical reasoning in relation with current research topic. 
	Research design: It explains as a framework of research techniques as well as methods utilised by an investigator to perform a certain study. It helps investigator to sharpen research methods right for the research topic and set up their studies for success. There are different types of research designs such as explanatory, experimental, descriptive, correlational, and diagnostic.
	Time horizon: It is very necessary for the investigator to determine the time horizon for their research activity because it influences the choice of data analysis technique. Longitudinal or cross sectional are two types of time horizon. The present study will use cross sectional time horizon where data can be collected at a given point of time. 
	Data Collection: Data can be collected with the help of two categories of sources primary and secondary. Primary sources are those sources where data is collected from the source of origin. It gives first and quantitative or statistical data to the researcher. Its sources can be personal interview, questionnaire, surveys, observations and much more. On the other hand, secondary sources are those sources where data is collected from agencies, institutions that have already accumulated the information through primary sources (Creswell, 2021). It does not provide raw data or fresh data related to the study. Government websites, published journals, books and articles are some sources of collecting secondary data. In present research, the primary sources will be explored to attain credibility for the research. The benefit of using primary sources is that it involves the presence of evidence.
	Data analysis: Data analysis can be referred to a process through which a mass data collection is being brought to structure, order and meaning. Thematic analysis, SPSS, frequency distribution table and many more are some tools to analyse the collected data. In this investigation, the investigator will opt frequency distribution table to examine the raw data. Frequency distribution table allows investigator to showcase the collected data in tabular way or through pie charts or graphs so that interpretation can be easily done by the investigator. 
The benefit of this technique is that it gives data in tabular form by which data can be easily analysed for the study. 
	Sampling: Probability and non-probability are two forms of method of sampling. Here, probability method will be used, and investigator will optimise simple random selection so that bias free sample will be assembled for the study (Hermes, 2019). The sample size will be 30. 
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[bookmark: __RefHeading__1451_1375252098]Conclusion
	From the above study, it has been concluded that people management is all about motivating, encouraging, influencing, directing and training the employees become productive for the organization. People managers also focus on the well-being of employees and paying attention to their expectations and needs as well. They also make efforts to align people personal objectives with the organizational objectives. Covid-19 pandemic has been influencing the people management of various companies in e-commerce sector. Different barriers and challenges have been faced by the organization. Some of them are lack of motivation, increasing need of training and development, meeting employees’ expectations and many more. It is very important for the organization to make plans and strategies for the people management so that business remains competitive and productive in the crucial times as well. 
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