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[bookmark: _Toc100935355]Introduction  
International business communication helps to maintain these intricate business dealings, and these practices must be international tension due to different cultures and languages among countries (Zerkina et al., 2019). International business has many challenges to face within the different countries due to differences, barriers, and relationships, and it also affects the business with different types of risks. The report will discuss UK-based Company William Jet Tender Company that Produces the Boatbuilding (Williamsjettenders, 2022). The report will also define the introduction of developing country Indonesia, the country in Asia with the applied theories of international and intercultural communication in the country with the evaluation of the country through evaluation the cultural sensitivity when working within the business and organization. The report will also analyze the different communication barriers experienced by international businesses with different types of companies. It will also provide communication strategies with the recommendations in a developing country. 
[bookmark: _Toc100935356]Task Analysis 
[bookmark: _Toc100935357]Brief introduction Of Indonesia 
The company William’s Jet Tenders, as the company wants to move to different developing country Indonesia in Asia. Indonesia is a developing country, but it is excellent for starting a business due to its stability within the finance, social, economic, and political stability. However, the country is the easiest way to start a business. The company needs to enhance the company’s business of jet tenders within their production.  
Indonesia has diversification of cultures, religions, language and the people of Indonesia have different type of values and belief due to their diverse culture. The company can adapt the country belief within the communication skills and values; as the company has decided to work accordingly and the Indonesia has islands for the company’s successful and benefits. 
However, William’s Jet Tenders is the company that works on the sets of jets with the standard building and handling from railing through the slow and fast speed; as the company is concerned about the new location, Indonesia will be the viable place to start the tender within the country, as the country is near the ocean the business of the company will lead through 17000 islands, It is the best place to safe traveling. Indonesia is a multicultural and diverse islands option, and the country has a vast cultural option that will help the company settle down in their similar language (Williamsjettenders, 2022). 
[bookmark: _Toc100935358]International and Intercultural communication 
For international and intercultural communication in the selected country is Indonesia within William’s Jet Tenders; before concerning Indonesia, the company must know about the culture, communication, and barriers. 
Hofstede’s Culture dimensions 
Applying the theory of Hofstede’s theory of culture differentiation through competing for the factors where the company is concerned about the shifting and starting the production of jet, before shifting the production, the company needs to know the culture and communicational ways accordingly. The framework is for cross-cultural dimension communication, it shows the effect on the culture, and these values relate to behavior through the analysis.  [image: ]
Figure 1 : Hofstede’s Insight
Source: (hofstede-insights, 2022)
Through applying Hofstede’s on the UK for analysing the difference in power distance, Individualism, Masculinity, Uncertainty Avoidance, Long term orientation, indulgence accordingly (Kaasa et al., 2021). As the UK has a 35 Score in the Power distance, which meets with equality within the power, individualism has a high score of 89. The people of the UK have a different type of thinking and consider everything as an individual. Masculinity has a 66 score which the country is more towards success, achievement and competition does not mean much open for the quality of life. As the uncertainty avoidance 35, where the UK is happy to know what day will bring for them and make it up, they go along. Long term orientation has an intermediate score of 51 with the British culture and challenges in the future, through which they can prioritise these existing goals, and the indulgence is high because they are not socialised in the culture (Hofstede-insight, 2022). 
[image: ]
Figure 2 : Hofstede’s insight of Indonesia
Source: (Hofstede-insight, 2022)
The power distance is much as 78, and which extent of power is distributed accordingly. It is unequal compared to the UK country condition, and Indonesia has less individualism with a score of 14, which consider the proper are more socialised and dependable. Masculinity is 46 due to their developing country; the company is in an intermediate position of achievement, success accordingly. As Indonesia has intermediate in 48 through their developing nature and long term orientation is much than the UK which is advantages for the company for their business and indulgence in Indonesia has less score with 38 as they more socialised which helps the company grow effectively within the production (Hofstede-insight, 2022). 
Samovar theory: 
Another theory can be applied for scholarly communication within the culture, communication with the specific experience, cultural belief, attitude, religions and concepts for the business. The theory is based on scholarly communication within the culture (Makhmudov et al., 2020). 
Samovar theory is the communicational culture within the knowledge of the country, as the country is developing the business through analysing the culture which is diverse within the different type of culture and language; the business can implement this for advantages and benefits for the business. Indonesia is comparatively good in individualism that concerned the socialisation is much in the business. The jet tenders near Asia islands can be successful due to their social living, and power distance may affect the business due to their unequal extent. 
As they are also responsible for the achievement and success with their social living that will be beneficial for the company, it will also help the company enhance their business strategies through the success. The theory also extends the experience of religion with a diverse type of religion and more Muslims. The company may be affected by customer perception of different religions and caste.  
[bookmark: _Toc100935359]Cultural sensitivity 
It has been evaluated that cultural sensitivity includes gender, age, and language barriers. In the view of Kamales (2019) Indonesian culture is very gracious with their adaption of other cultures within their values and respect within the culture through their values. The culture of Indonesia is positive due to different types of cultures being supported due to their socialisation behaviour and paying attention to non-individualism. The company can get a positive effect on the jet tender production through the social behaviour of the country, and the company can also get benefits due to the traveller because Indonesia is the place for travelling. As the company won’t affect much due to the cultural sensitivity, the chance is low; the company may affect the language and religion because the Muslim region is much more than other religions. Through the power distance and unequal regions, the company may affect language effectively due to different countries. 
According to Siregar (2019) Indonesian culture has a different type from a western culture with a different type of experience, belief-system, hierarchies, religion and much more through this, Indonesia has created a unique culture influenced by different countries like China, India, Europe and many more countries within the cultural diversity in the world. 
It has been argued by ZHOU (2022) Due to different types of cultures can also affect the organisations due to the cultural barriers within the competencies of open-mindedness, self-awareness, awareness of others, diverse cultural knowledge and cultural skills. 
 It has been critically evaluation that the cultural competence can be solved through different types of practices which will help the company to settle in Indonesia within the cultural diversity, as the company needs the different types of language and culture to be followed due to their business enhancement, the company needs to improve their communication skills which will help the company for benefits. Cultural sensitivity can be measured through different communication skills, and culture needs to be followed, awareness and education differences in others. Cultural diversity can be affected by different religions and other language barriers, too; the language may also affect business and employees (Jiang et al., 2019). As the Indonesian is a multicultural state and the ethical conflict may affect due to their region, tradition, faith and tolerance, the jet tender will face Indonesia as a resourceful and courageous country that puts everything in positive ways. 
[bookmark: _Toc100935360]Communication Barriers 
It has been analysed that the communication barrier experienced by the foreign business is due to different types of barriers that do not support the business smoothly. As the company of jet tender in the UK may affect with culture, language and religion etc. and it also affects the business directly due to this communication may affect with the consumers and country people; as the company is concerned about the company due to opening the production in another country although before shifting the production, the company will need the barrier that can come in between in the business and how this barrier will be solved for the effective communication and business style (Yusof et al., 2020). 
It has also been discussed that Indonesia has a similar barrier due to religion, culture, and language due to diversification; these barriers may affect the company while working in Indonesia. The communications as discussed in Indonesia are: 
Language Barriers
[image: ]
Figure 3 : Language Barriers
Source: (Gurmentor, 2020)
The company may experience a different type of language due to the diverse country and developing nature; Indonesia has diverse language adaption. The company will get the situation of communication difficulties, and the company employee needs to learn and adapt to the different language due to their business. The foreign business adaption commonly faces the language barrier. It will be solved by adapting different types of language and hiring the local people of Indonesia for better business opportunities. 
Culture Barriers
as Indonesia has different types of cultural forms where the people have different types of cross-cultural conflicts within the organisation, the company may affect by different languages, different forms, and symbols to communicate, which might cause the barriers to the company’s success; as the company is jet tenders the people. Some people do not support other cultures due to their different forms and actions accordingly, which may negatively affect the company. The company can improve this through equal opportunities and understanding their culture effectively. 
Religion Barriers
The Religion barriers affect the significant changes due to their religious biasing; judgmental attitudes may differ in a different religion, lack of guiding principles, and conflicts due to their assumption. A person may dictate and may create a conflict due to their wearing, language and belief; due to the dominant culture, the discrimination may differ or stereotyping behaviour. This can affect the company due to different beliefs and religions; it must be respected for all its values (Héliot et al., 2020). 
Perceptual Barriers 
Different cultures have different perceptions about travelling; the jet tender business may affect this barrier due to the people's perceptions and thinking levels accordingly. It has also been analysed that the thinking and thoughts are different due to language and culture diversification. It also affects the situation conflict due to the behaviour and needs much clarity to ensure the situational behaviour. The perception may create conflicts due to people having different types of ideas and perceiving things accordingly. The company may face different perceptions due to the benefits and success (Varma et al., 2021). 
[bookmark: _Toc100935361]Communication Strategies and Recommendations
It has been recommended that the company can adapt several adaptions to implement and remove the barriers that may affect the company's success. The country is developing through diverse issues that can be solved through adaption by the company as the company may recruit bilingual employees, cultural adaption and values them accordingly. The company may adopt the strategies as follows: 
· The company can adapt the Communication skills for the better communication within the country due to their vast and diverse environment, and the company may affect the adaption of these strategies of communication; it will also help the company to convey their company and the services correctly due to adaption of communication skills. By adaption the communication, the company can listen to the customers' perceptions and needs for better business success. 
· The company can also implement Encourage participation to the people through promotion in other regions of the country; it has also been recommended that the company spread the company details within resources and activities accordingly. The company can implement for removing the barriers and create a social committee to attract the customer effectively; through these activities, the customers in the diverse country will be beneficial and thrive in the foreign countries.  
· The company can adapt training and development for different languages within the company; it may hire people to train them according to the country's needs and understanding. The training and development will help the company initiate and motivate the employee through encouragement and company goals throughout the organisation. As the company is jet tender, the employee has been trained with better customer service, help the customers in needs and within the process. 
· As Indonesia is a diverse country, the Culture adaption will help the company; through this adaption, not only country people but the employee will also drive satisfaction and engagement accordingly. Culture helps the customers attract due to customers thinking about the company that values their culture within their business. The company can also get different types of skills by adapting to the culture; it will enhance the company's ideas. 
· The company can also adopt advanced technology for better innovation; this will also help it grow and enhance its ideas within the country (Timonen et al., 2018). As the jet tender can adapt with the benefits like better efficiency, implementation of new technologies, introduce more flexible ways to carry out the tasks and processes like automation. The company implement the technology with work challenges, and technology will help William's jet tender enhance the business with the employee and customer satisfaction. Through computerised technology, the workforce efforts will be reduced automatically. 
· The company adopts a local and diverse workforce for their company success; barriers like religion and culture will be solved through the local workforce in the company (Seliverstova et al., 2021). It will also help the company grow and adapt; it will also help understand the cultures and grow accordingly. A diverse workforce includes ages, genders, religions, and other ways people adapt to different cultures, values etc. This will help the company acknowledge the skills within the strength and potential they bring with them, valuing the differences and Employee engagement within the diverse workforce.  
[bookmark: _Toc100935362]Conclusion 
The report was based on international communication within Indonesia; the company William’s Jet tender was concerned about another country to enhance the company accordingly. The company has selected Indonesia as the new place to do business in developing countries. Throughout the report discussed the cultural differences between the international and intercultural with the implicated model. the report also discussed the cultural sensitivity within the business for Indonesia. The report also analysed the different communication barriers experienced by the international organisations within the country accordingly. It also provides the communication strategies and recommendations to succeed in the company.  
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