ACADEMIC AND EMPLOYABILIY SKILLS. SHANNON AND WEAVER [1948/49]
INTRODUCTION
This report seeks to demonstrate understanding of some models of communication, communication skills as well as the advantages and disadvantages of technology in communication. It also illustrates my understanding of poor communication and how to improve them using a case study scenario discussed in this module.
 
THE THREE MODELS OF COMMUNICATION DISCUSSED IN CLASS
Three communication paradigms were examined in the course. Shannon Weaver, Schramm's Model of Communication, and Berlo's SMCR Model of Communication are the three most recent models.
The communication model of Shannon Weaver
According to Shannon and Weaver's Model of Communication, human communication may be broken down into six main concepts: Sender, encoder, channel, noise and decoding/receiving (Drew, 2021). This theory is best recognized for its explanation of how communications can be muddled and misconstrued throughout the transmission and reception phases (Drew, 2021). It is clear that this is a communication paradigm based on linearity.
Messages are encoded and sent over a technical channel such as telephone and telegraph by the Sender (Businesstopia in Communication, 2018). The Sender encodes the message in a form that a computer can read. Through the use of a medium, the message is sent as a series of codes. The recipient must decode the communication before it can be understood and interpreted. In some circumstances, the receptor machine can be used as a decoder. There may be noise on the channel, and the receiver may not be able to interpret it, which might cause communication issues (Juneja, 2015).
Examples of Shannon Weaver's Design Patterns
A young man sends a message via phone text to his girlfriend about a lunch date scheduled for the evening. The girlfriend does not receive the full message because of noise. It goes like this: Businessman: We have a lunch date at 2pm (“at our usual spot” goes missing due to phone network disruption or noise). Here, the Sender is the Young man, Encoder is the Telephone network company, Channel is the Mobile network, Noise becomes the missing text due to disruption, Decoder is the Mobile phone and the Receiver is the Girlfriend. The message is not complete as the girlfriend knows there is a lunch date, but she does not know the venue.
You may think of noise as anything that interrupts your concentration while I am speaking, such as a phone ringing, a sneeze, or the sound of your voice. Critics have slammed this model as a "misleading portrayal of the nature of human communication" despite the fact that the idea of noise in this model   illustrates how communication might be damaged (Gillespie & Schiffman, 2018).
 
Model of Communication by Schramm
It is a circular or cycle model of communication that incorporates all of the fundamental components (Bhasin, 2021). Decoding and coding are the two most essential stages of inefficient communication, according to Schramm's paradigm (1954). He also highlights the importance of receiving feedback from the recipient in order for the message to be considered complete (Bhasin, 2021).
Is Jane going to Prom? Aggrey asks Jane if she will join him. The contact between Jane and the narrator is broken if she does not respond. Aggrey's request should be able to be accepted or declined by Jane.
Schramm's paradigm outlines that when information reaches its intended receiver, he is responsible for determining whether or not she has received it correctly. The speaker should be consulted if she has any questions or concerns. This demonstrates that both the sender and the recipient must encode and decode the information properly in order to interpret the message (Janse, 2019). According to the theory, we communicate with each other primarily through voice, writing, and discourse (Drew, 2021).
For all its praise for being dynamic, this model's detractors claim it falls short in the fight against interference, which they claim ignores entirely (Juneja, 2015).
 
 SMCR Model of Communication (Berlo)
Berlo derived the Sender-Message-Channel-Receiver communication model from Shannon Weaver. Berlo's SMCR model, like most communication models, states that communication must occur when the sender and receiver are in sync (Cuofano, 2022). It occurs when the sender sends a brief and clear message, which the recipient can then actively listen to and comprehend (Cuofano, 2022). Communications is a linear process that works best when the receiver's and sender's abilities match or compliment one another. This was Berlo's perspective. Berlo's Model is divided into four sections that each describe a different aspect of communication. Each of these components is influenced by a variety of factors. They are the sender, the message, the channel, and the recipient of the communication.
The sender: It is the object that is transmitted from sender to receiver.
Message: The material that is being sent from the sender to the recipient. It might take the shape of speech, audio, text, video, or any other type of medium.
Channel: This term refers to the medium over which the message is transmitted. In mass communication and other forms of communication, devices such as the telephone and the internet may be used to compel individuals to speak. However, in general, a person's five senses serve as the channel for communication, and they have the ability to make or break the efficacy of that channel.
Receiver: This is the one who receives the message that was delivered during its creation. These factors and more must be compatible with the sender's way of thinking in order for communication to work, according to this model.
This is Berlo's paradigm, and he believes that for communication to be effective, both the source and receiver must be on the same level (Janse, 2018). When it comes to effective communication, individuals must be on the same level, which is not always the case in real life situations. (Juneja, 2015).
 
THE DISCUSSED COMMUNICATION SKILLS.
According to Pearson and Nelson (2000), communication is the process of comprehending and conveying what you know. When someone communicates, there must be a sender, a message, and a recipient. When you speak, there are several factors to consider.
When it comes to efficient communication, one needs possess certain abilities. The following abilities were discussed:
Verbal
Verbal communication refers to the manner in which we express ourselves via words, whether written or spoken. The spoken portion is often conducted in person, but there are exceptions. Verbal communication is also possible via radio, television, and cell phones (Gordon, 2021). To be clear whether speaking or writing, attributes such as clarity, empathy, honesty, and maintaining eye contact must all be demonstrated (Ali, 2018). Written communication, on the other hand, must be capable of determining who the message is intended for and using the appropriate language. Business letters, emails, and phone conversations are all forms of textual communication.
 
Non-verbal
 Non-verbal communication occurs when two or more people communicate with each other by making facial expressions and moving their hands, and using body language (Ali, 2018). This type of communication is often said in an indirect way. Two people who can see each other communicate by moving their hands and looking at each other. People say that nonverbal communication is often more subtle and effective than verbal communication and can convey more meaning than words. For example, a smile might be a better way to show how we feel than words.
 
Listening
Most often, we only learn how to read, write, and speak hence we often forget to learn how to listen. In the process of communication, listening is the ability to get and understand the right messages (SkillsYouNeed, 2017). People cannot communicate unless they listen to the message and understand it (Stantons, 2009). To be a good listener, one needs to be aware of how a speaker communicates with their body language as well as their words (Gulam, 2018).
 
THE ADVANTAGES AND DISADVANTAGES OF TECHNOLOGY IN COMMUNICATION.
The advantages and disadvantages of technology in communication. Technology is defined as electronic systems that people or groups use to communicate (Jones, 2012). Communication technology makes it easier for people or groups who are not in the same place to talk to each other. Systems like telephones, telex, fax, radio, TV, and video, as well as more recent computer-based technologies like electronic data interchange and e-mail are all part of this group.
Advantages: It is better to use technology in communication because it allows for faster communication, especially during emergencies (Jones, 2012). This is because messages are sent quickly, and people get back to them right away. Many people have also been able to communicate face-to-face across different places thanks to things like video conferencing, Skype, and social networks (Walton, 2013). These facilities also make communication cheaper than using other methods, like making long-distance phone calls, to get in touch with someone. These facilities also make communication cheaper than using other methods, like making long-distance phone calls, to get in touch with someone.
Disadvantages:  Communication technology has led to a loss of Interpersonal Communication Skills, which is bad (Nestor-Harper, 2019). Face-to-face communication has been replaced mainly by cell phones, e-mail, texting, and social media. This has led to more bad relationships even at work (Ramey, 2022). There are also risks from outside hackers and inside threats from employees with security clearances, even though more security measures have been put in place (Jones, 2012; Nestor-Harper, 2019).
 
Communication challenges and barriers
The case to be used for this analysis is Case Study 1 – Barry and Communication Barriers: Effective Communication as a Motivator.
Barry exclusively uses verbal communication in the case study (written form). However, for the recipient to properly comprehend a message, the sender must guarantee that the information was delivered clearly and without ambiguity. Bhasin reiterates that the sender must guarantee that the information or message he sends to the receiver is pertinent, important, and exact (2021).
Barry is unable to determine if the intended receiver well-received his method of communication or the message itself. Barry only assumes that his communication to his employees was received correctly even though he never received a response. Bhasin claims that communication is not complete until the sender receives input from the recipient (Bhasin, 2021).
Furthermore, lack of training for workers adds to Barry's difficulties. Many workers do not speak English as their first language, which might indicate that the majority of workers misunderstood the large signs. When information reaches the receiver, the recipient usually tries to figure out what the sender is attempting to say. The entire communication process is rendered meaningless if the recipient is unable to read or decode the message sent by the sender. (Bhasin, 2021).
 
Addressing the challenges
As a starting point, Barry must effectively utilize each and every one of his communication abilities (verbal, non-verbal and the listening skills). This is to make sure that his audience understands and appreciates what he has to say.
Cooks-Campbell (2021) contends that without other indicators like tone of voice and facial expression, text might be misread. As a result, relying entirely on text or chat for communication is a waste of time. Holding training sessions or lectures to educate some of the fundamentals that employees might not be aware of is also critical to successful communication, according to other research (EmployTest, 2015).
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