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[bookmark: _Toc96357809]Introduction
This report will be highlighting the concept of developing relationships and workplace achievements. The report will be underscoring the analysis on the appropriateness and procedure of recruiting and training employees by Fresh direct company where the various models and theories utilised by the company has been explained. The report will also be explaining about the different strategies of human resources management that have been utilised by the Fresh Direct Company in terms of retaining and enhancing its productivity.
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[bookmark: _Toc96357811]“Analysis on the appropriateness and procedure of recruiting and training employees by Fresh direct company” 
The main issue faced by Fresh Direct Company is in terms of retaining the employee. To remain effective in its operation, Fresh Direct must work on the core because which has led to the shortage of the employee as well as the shortage of talent. The company needs specialised and competent talent which can help the company to stay ahead of the competition (Boselie et al., 2021). The company that systematically manages the employee in terms of their retention strategies would have greater chances of having a competitive edge over its competitors. The company to manage employee retention demands strategic action to keep the employee motivated and focused. These strategic actions help the company to keep its employer motivated and fully productive. So, to come up with the appropriate procedure for the recruiting and retention of the employee Fresh direct needs to have an effective employee management team, including effective human resources managers. 
The human resources manager is responsible for hiring and retention of the employees. The human resources managers employed by the Fresh direct company tend to comply with the various kinds of human resources theories. The human resources theories are generally related to the strategies, tactics, and strategies that the company uses in terms of administering the policies and procedures in terms of managing the employees (Kellner and Townsend, 2019). The various HR theories used by the Fresh Direct Company for hiring and managing employee retention are the organisational theory, tactical eventuality theory, general system theory and the transaction cost theory. The administrative life cycle theory is one of the human resources management theories which mainly highlights the life cycle of an organisation. The organisational life cycle theory is mainly related to the growth and development of the organisation. 
The strategic contingency theory is mainly based on the two concepts, the contingency, and the strategic aspect of the contingency. Another theory is the general systems theory which is mainly the conglomeration of interrelated and interdependent parts and can be both natural and anthropogenic. The last HRM theory used by the fresh and direct company is the transaction cost theory which is part of corporate governance and agency theory. The transaction cost theory is based on the principle of the cost, that is, the cost will get enhanced if the company hires other entities to perform their task. There are several theories and models which have led to the development of new and on-going models related to human resources practices. So being the Hr. managers of the Fresh Direct Company, they need to get familiarised with the basic models of these theories and the models. So, with the help of these theories and models, HR managers can experiment in applying them in the operations of the company. And it is the obligation of the HR managers to identify suitable models that can help manage the workforce and optimise the performance of the company. The first model is the Harvard model. This model is one of the oldest and most effective systematised models that lay the holistic approaches to HR. The Harvard model comprises five segments: they are stakeholders, situational aspects, HRM policies, HRM effects and the long-term significances.
 The other model is the Warwick model which is the refined version of the Harvard model. The Warwick model mainly focuses on the five elements of HR. For instance, the HR outer context, the inner context, the strategies related to the business, the human resources management context and lastly the content that are related to the human resources management (Madden et al., 2018). In general terms, the Warwick HR model aims at balancing the inner and the outer context. The other model is the five Ps models which was developed by Randal Schuler. This model mainly focuses on the five areas that impact the comprehensive behaviour of human resources. The first is in the mission of the organisation and the long-term vision and the objectives related to the operation in the business. The second focus is on the operational protocols that are related to achieving the objectives within the business goals. The third focus is on the day-to-day operation, organisational procedures and related to the architecture. The other focusing area is related to the leading experts in terms of hiring the new employees and their compatibility with the three PS mentioned above.
Several other HR models can be utilised by the fresh direct company in terms of retention of the employees and enhancing its operations. They are the Ulrich model, the standard causal model, the advanced HR value chain model etc. So, to identify the issue related to the retention of the employee as well as ensuring its effective productivity the HR manager of the Fresh Direct Company must be responsible for the various principles. The first and foremost responsibility of HR is the effective planning of human resources. This can be done by identifying, making, and executing the business objectives with the higher-level administrators of Fresh Direct Company. Effective planning can enable the HR manager to understand the activities that are needed to support the sustainable growth of the fresh Direct Company. These strategies ultimately contribute to the HR in terms of assigning suitable resources to the specific project, which helps the company in ensuring timely delivery. The second responsibility of the HR of Fresh Direct company is to have the proper job analysis and design related to the business operations. This strategy enables HR to hire a suitable employee for the specific post. The factors that must be incorporated in the strategies related to the job analysis are the job descriptions, employee position in a company, regarding the reporting of the employee. Other factors are related to the resources that an employee needs to execute the task. Various data linked to the post such as the methodological skills and work experience etc. The job analysis also must include the work schedule, salary, and incentives and lastly the personal attributes like the personalities, values, and interests.
In addition, the HR of the Fresh Direct Company also must be responsible in the other areas like the job rotation of the employees, job enlargement, enrichment of the job and developing the higher performance of the workgroup. The other responsibility of the HR manager of Fresh direct company is recruiting the employee. Identifying the right talent is a very complex process. For this, the HR managers must develop the right strategies to attract the workforce to satisfy the demand of the business. The other role of an HR manager is in training and development of the employee. The Fresh Direct Company to ensure productivity is required to train and enhance the skill of the employee so that it enables the company to maximise its return on investment. The HR managers of the company are responsible for the quality training of the employee. The HR must ensure that hired employees qualify the assessment that is the indicating factor that either the trainer or the training module is compliant with the standard of the company. The other responsibility of the HR managers is framing the work policies. The Fast Direct Company is required to hire HR who can work effectively in framing the policies related to the work that helps the company to reduce the conflicts, issues related to the legalities and enhance the productivity of the employee. The policies are required to frame in such a way that it protects the interest of both the company and the workers. Some of the factors that are needed to be incorporated while framing the work policies that are procedures related to the standard operations. The factors like anti-harassment and non-discrimination paid leaves, sick leaves and the time off assistances should also be highlighted in the workplace policies. The meals break periods and excessive time tracking must be considered while framing the work policies.
The HR managers of the Fresh Direct Company are also required to have the proper monitoring and supervision related to the performance of the employee. This role helps the company to identify the scope related to the improvements and schedule the training of the employees to enhance their skills. The other roles that can be performed by the managers of the Fresh Direct Company to retain and up skills the employees are by designing the strategies which help to improve the work culture. The strategies also need to consider the area which aims at resolving the conflicts in terms of their various backgrounds and their opinions. The HR managers should also be able to ensure the health and the safety of the employees by setting the health benefits of the employees, by arranging on-premises ambulances etc. The last role that must be played by the HR managers of the Fresh Direct Company is to reward and incentivise the employees in their achievements related to their performance and their punctuality etc. which can enable the company to retain the workforce and enhance its productivity.
The Fresh Direct Company to ensure the productivity of the business is required to come up with strategies that aim at focusing the engagement of the workers during their work and with their employer (Zeebaree et al., 2019). The company needs to develop plans that aim at engaging the workers both at the office and from home. It is mainly the responsibility of the leaders and the managers of the company to develop the work setting that keeps the employee motivated and remains focused in their work. The Fast direct company is recommended with some of the efficient ways to increase their functioning output and employee relations through more effective HRM ability administration, they are boosting the motivation of the team, holding one to one meeting and by minimising the time-wasting activities etc. In the context of motivating the employee, the Fresh Direct Company is required to find the balance between intrinsic and extrinsic motivation that is the key to enhancing productivity. The intrinsic motivation aims at promoting the self-reflectiveness of the employees that ensure the person becomes successful just to attain their satisfaction (Butterick and Charlwood, 2021). On the other side, extrinsic motivation aims at providing external rewards for the good behaviour of the employees and achieving goals. For instance, the company party or the vacation days etc. The other important aspect is holding one to one meeting. It is not possible for every employee to openly communicate and share their opinions in their workplace with their seniors or their boss. So, to encourage inclusion, the company is required to set up a collaborative session with the members of the team. The company is also required to set up periodical in-person meetings to discuss the goals, struggles and workload with the mission who focuses on enhancing the overall performance and the experience of the employees. The Fresh Direct Company is required to reduce or minimise the activities that are unproductive to the business. The last recommendation for the Fresh Direct Company is to increase their operational efficiency and employee relations through more effective HRM talent administration by avoiding multitasking. Numerous studies have proven that multitasking can negatively affect employee productivity nearly by 40 per cent (Farndale et al., 2020). So, the company is required to set up realistic expectations so that the employee can perform to the best of their capacity and ultimately enhance the company productivity.
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The swot analysis of an employee will help the Fresh direct company to grab the scope and design the effective strategies that will help to enhance productivity of the company. Analysing the realistic view of the internal environment will help the company to draw the various ways to deliver maximum satisfaction to the clients.
“Strengths”
The employee of a Fresh direct company is required to have sufficient work experience and expertise according to the demand of the post. So that they can contribute well to the company in terms of enhancing its productivity. The employee who is working on the Fresh direct company also needs to have a sufficient educational background so that they remain compliant with the business standard. Along with the educational and work experience the employee is also required to have a certain level of technical skills so that they help enhance productivity with their expertise.
“Weakness”
The employee with limited or no work experience won't be able to contribute to the company in terms of its productivity. The company needs to invest enough time and resources to groom those employees. The employee who is from a different educational background and who has no, or limited technical skills will directly affect the company performance in terms of its operations.
“Opportunities”
The Fresh Direct Company should be able to provide better training sessions to develop or enhance the skills of the employee so that they can help the company to have a competitive edge over its competitors. The Direct Fresh Company can also expand with the help of competent employees which can enhance its overall revenue generation. The company must provide the required skill to the employee who can help the company to remain compliant with the new trend and remain competitive in the market.
“Threats”
The employee who has limited access to the training and educational model can hamper the company in terms of its operations. With the increase in the negative trend, the company pushed towards the downfall in terms of its revenue generation. The company is also required to compete with the other competitors which can be a challenging factor for the company.
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	To be developed 
	Expected goal
	Required Actions
	Success measures 
	Applications 
	Deadline 

	Communication 
	Eliminate nervousness 
	Daily practice with friends and colleagues 
	Able to share the opinions confidently
	For presentation and efficiency 
	1/03/2022

	Time management 
	To meet the project deadline without any failure 
	By monitoring the small development of the project 
	To have the quality project
	Enhance the productivity 
	8/03/2022

	Prioritizing task
	To deliver the effective results 
	By identifying the important task 
	To deliver the precise decisions
	Optimize the performance 
	12/03/2022

	Cost management 
	Generate savings and maximizing profit 
	By proper resource planning 
	To enhance the profit 
	Effective utilization of budget 
	17/03/2022

	Decision-making skills 
	To participate in high-level decision making 
	By boarding the knowledge of investment of company 
And realising the responsibilities 
	To enhance the performance
	Able to create a substantial impact on the productivity 
	20/03/2022



Table: Personal development plan
Source: (created by learner)
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The above report has highlighted the concept of developing relationships and workplace achievements. The report also underscores the analysis on the appropriateness and procedure of recruiting and training employees by Fresh direct company where the various models and theories utilised by the company has been explained. The above report has also explained the different strategies of human resources management that have been utilised by the Fresh Direct Company in terms of retaining and enhancing its productivity.
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