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[bookmark: _Toc38999278]1.0 Introduction 
 The feasibility report contained a cost estimate that was provisional, as the design was still to be finalised. At a recent client meeting the design was discuss and was decided that critical design changes were to be made. Since the meeting the design has been finalised to meet the client’s requirements. Therefore, a finish cost estimate is to be conducted and a final construction cost is to be provided in this report along with a cost forecast analysis of expected revenue. 

[bookmark: _Toc38999279]2.0 Proposed works 

The proposed works are as followed:
· Construction of a new 98 bed student accommodation with a shopping centre
· Construction of a Car Park Area
· Construction of Communal Gardens 
· Construction of Leisure facilities

[bookmark: _Toc38999280]3.0 Basis of Cost Plan 
The cost plan has been prepared using approximate quantity’s from SPONS with rates adjusted to reflect the location of the project.  The SPONS addition used is in date and accurate with current time as costs are from the 2020 version. 

[bookmark: _Toc38999281]3.1 Main Contractor Preliminaries 
The main contractors’ preliminaries have been given an allowance of 10%. Include in the 10% is the contractor’s overheads and profit. The current estimate currently reflects typical industry parentage rate.  It is necessary to include the main contractors’ preliminaries, as it reflects a more accurate cost estimate for the client.

[bookmark: _Toc38999282]3.2 Consultant Fees
The following allowance has been included in the cost estimate for consult fee’s:
· Project team fees 
· Design team fees
· Ground investigation fee’s



[bookmark: _Toc38999283]3.3 Risk Allowance 
The risk allowance has been determined and the percentage rate is 5%, 

[bookmark: _Toc38999284][image: ]4.0 Cost estimate 
 (Figure 1)
The cost estimate above is the final construction cost for the project. 

[bookmark: _Toc38999285]4.1 Net Internal Area
The net internal area is the usable area within a building (RICS, 2015). The net internal area allows us to calculate the area of the building that the client can rent, as it excludes plants rooms, stairwells etc.  The NIA was calculated by deducting areas from the design details for plants rooms and stairwells etc. 

Total Net Internal Area is: 4,380.05 M2, which is 15% of the Gross Internal Floor Area. However, in order to provide an accurate cost estimate, a comparative method will be used. Comparison of prices from local competition will give an average of what to charge per bed space. The idea behind this approach is that the business in not losing out on revenue.  The rate will be calculated based on unit type, opposed to m2.  Ground floor commercial units will still be calculated using m2 as this is common practice in the property industry and reflects the current market.  

	

	Cost of Construction 
	£4,643,502

	Total Floor Area
	5,153m2

	Total Rentable Space 
	4,380.05m2

	Construction Period 
	250 days




[bookmark: _Toc38999286]4.2 Estimated Sales 

To estimate a completive rate per unit, prices were compared to leading local competitors. The value per bed set is estimated at £155 for the Premium studio and £180 for the Classic Studio (Prime Student Living, 2020).  


[bookmark: _Toc38999287]4.2.1 Accommodation 



Table 1.1

The Gross Annual Revenue has been calculated using a base rental period of 52 weeks. 









[bookmark: _Toc38999288]4.2.2 Shopping Units & Gym
The Ground Floor consist of 12 units for rent, average price per m2 in the area is £303 a year (Statista, 2019). 


[bookmark: _MON_1649605097]

Table 1.2


The Gross Revenue is as followed:


(Table 1.3)
[bookmark: _Toc38999289]
4.3 Energy Consumption Cost

The energy consumption of the building has been calculated at 742,410kwh per year. Using the average unit of 17.85p (UK power, 2020).  The total cost of energy used can be calculated:

17.85p x 742,410kwh = £132,520.18
132,520.18/12 = £11,043.35 







[bookmark: _Toc38999290]4.4 Net Income



(Table 1.4)
 The net income for the project calculated assuming all rental spaces have been fulfilled. 
[bookmark: _Toc38999291]5.0 Cash Flow Forecast 
[image: ]

The cash flow forecast is based off the cost analyses and is representative of the outflow and inflow of cash expected for the first year in operation. The beginning months it unlikely that all the rental units will be full, therefore, the cash flow represents the most likely outcome.  Although, once fully up and running the is set to make a net income of £706,110.52 this will see a return on investment in 7 years.  The first year in operation is set have a closing balance of … this is a good start as it is predicted that a positive cash flow 

Note: The cash flow forecast is provided in a separate document. 
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Room Type  Area (m2)Price Per WeekPeriod (Weeks)Unit Quantity 

Premium Studio 

13.9 155 52 48

Classic Studio

14.25 180 52 48

Revenue Total 

Premium Studio 

386,880.00 £ 

Classic Studio

449,280.00 £ 

Gross Revenue (Per Month)

69,680.00 £    

Gross Revenue (Per Annual)

836,160.00 £ 


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Room Type 		Area (m2)		Price Per Week		Period (Weeks)		Unit Quantity 

		Premium Studio 		13.9		155		52		48

		Classic Studio		14.25		180		52		48

		Revenue Total 

		Premium Studio 										£   386,880.00

		Classic Studio										£   449,280.00

		Gross Revenue (Per Month)										£   69,680.00

		Gross Revenue (Per Annual)										£   836,160.00
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Unit Type  Area (m2)Unit Quanity 

Gym 265 1 265

Medium Shop Unit

86.61 2 173.22

Medium Commercial Unit 

95.5 4 382

Large Commercial Unit 118.31 2 236.62

Extra Large Commercial Unit  153 4 612

Total Area  1668.84

Cost per M2  303

Gross Revenue (Per Month) 42,138.21 £   

Gross Revenue (Per Annual) 505,658.52 £ 


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		Unit Type 		Area (m2)		Unit Quanity 

		Gym		265		1		265

		Medium Shop Unit		86.61		2		173.22

		Medium Commercial Unit 		95.5		4		382

		Large Commercial Unit		118.31		2		236.62

		Extra Large Commercial Unit 		153		4		612



		Total Area 						1668.84

		Cost per M2 						303

		Gross Revenue (Per Month)								£   42,138.21

		Gross Revenue (Per Annual)								£   505,658.52
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Gross Monthly Income

111,818.21 £       

Gross Annual Income 

1,341,818.52 £   

Gross Revenue


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		Gross Revenue

		Gross Monthly Income		£   111,818.21

		Gross Annual Income 		£   1,341,818.52
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Gross Revenue Per Annual

1,341,818.52 £  

Salaries  58,000.00 £        

Loan Repayment (3.5%) 445,188.00 £     

Energy Cost 132,520.00 £     

Net Income Per Annual

706,110.52 £     

Net Income 


Microsoft_Excel_Worksheet3.xlsx
Sheet1

		Net Income 

		Gross Revenue Per Annual		£   1,341,818.52

		Salaries 		£   58,000.00

		Loan Repayment (3.5%)		£   445,188.00

		Energy Cost		£   132,520.00

		Net Income Per Annual		£   706,110.52
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1 |Cashflow forecast Student Accomodation
2
Pre-Start
3 Income Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 8 Month 10 Month 11 Month 12 TOTAL
5 INCOME
6 CASH/CHEQUES RECEIVED
7 |Acccomodation Sales/Rent 0| £ 69,680.00 | £ 69.680.00 | £ £9,680.00 | £ £9,680.00 | £ £9,680.00 | £ 69.680.00 | £ 69.680.00 | £ 69.680.00 | £ 6968000 |£ 6968000 |£ 6968000 £ 6968000 |£ 836,160.00
8 Commercial Sales/Rent 0] 7.361 7.361 10,348 46| 4213821 4213821 4213821 4213821 4213821 4213821 4213821 4213821 4213821 £ 404,314.61
9 Commercial Sales/Rent (Gym) 0] 0] O|£ 669125|f 669125|£ 669125|£ 669125 |£ 669125|Ff 669125|£ 669125|F 669125 | £ 669125 | £ 669125 |£  66,912.50
0
:1 TOTAL £| O|£ 7704113 |£ 7704113 |£ 8671971 | £118,50946 | £ 118,509.46 | £ 118,509.46 | £ 118.500.46 | £ 118,509.46 | £ 11850946 | £ 11850046 | £ 11850946 | £ 11850946 | £ 1,307,387.11
Pre-Start
13 EXPENDITURE Expenses
14 Materials/Stock/Subcontractors 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0|
15 \Wages 0] 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3,333.33 3.33333| £  39,999.96
16 |Directors Income 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] LES -
17 | Staff Salaries O£ 150000 |£ 150000|£ 150000|£ 150000|£ 150000 |£ 150000 £ 150000|f£ 150000|£ 150000]|% 1.500.00 | £ 1.500.00 | £ 1.500.00 | £ 18,000.00
18 Rent and rates £ 3709900 | £ 37,09900 | £ 37,09900 | £ 37,09900 | £ 37,09900 | £ 3709900 | £ 3709900 | £ 3709900 |£ 37,09900|f 3709900 £ 3709900 |f£ 3709900 |£ 3709900 |£ 482287.00
19 | Gas/ Electricity £ 1104333 | £ 1104333 | £ 1104333 | £ 1104333 | £ 1104333 |£ 1104333 |£ 1104333 |£ 1104333 |£ 1104333 |£ 1104333 | £ 1104333 | £ 1104333 | £ 1104333 | £ 143,563.33
20 Insurances £ 100000 |£ 100000|£ 100000|£ 100000|f£ 100000|%£ 100000|£ 100000 |£ 100000 |£ 100000|£ 100000 |f£ 1.00000 | £ 1.00000 | £ 1.000.00 | £ 13,000.00
22 Repairs & Maintenance o £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 30000 | £ 3,600.00
31 Sundry Payments 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0|
32 VAT 20%] 20%] 20%] 20%] 20%] 20%] 20%] 20%] 20%] 20%] 20%] 20%] 20%] 260%)
37 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0|
38 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0|
39 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0] 0|
40 TOTAL £| 49143 54276 54276 54276 54276 54276 54276 54276 54276 54276 54276 54276 54276| £ 700,452.89
4
42 [Income less expenditure -49143| £ 2276527 | £ 2276527 | £ 3244385 |f 6423360 |£ 6423360 | £ 6423360 | £ 6423360 | £ 6423360 | £ 6423360 | £ 6423360 | £ 6423360 | £ 6423360 | £ 606,934.22
43 |Opening balance - bank 0|-£ 4914253 |-£ 2637727 |-£ 361200 |£ 2883185 |£ 9306544 | £157,200.04 | £22153264 | £285766.23 | £34900083 | £ 41423343 | £ 47846702 | £ 54270062
44 |Closing balance - bank -49143|-F 2637727 |-£ 361200 | £ 2883185 |f 93.06544 | £157,29004 | £221,53264 | £285766.23 | £349.09083 | £41423343 | £ 47846702 | £ 54270062 | £ 60693422
4
4

Cash Flow

H P Type here to search

Gross Revenue
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Project details NRM!1 elemental cost plan template H E
Description Student Accomodation MILLENNIUM

Works cost estimate

Cost

[Building works estimate

Group element 0 FACILITATING WORKS £0
Group element 1 SUBSTRUCTURE £386,505
Group element 2 SUPERSTRUCTURE £2,385,062
Group element 3 Internal Finishes £172,582
Group element 5 Mechanical & Electrical £1,206,893
Group element 8 EXTERNAL WORKS £115,978
Group element 9 MAIN CONTRACTOR'S PRELIMINARIES £376.484
(Works cost estimate (sub total A) £4.643.502

Project design team fees and other development costs (sub total B)

Base cost estimate A + B (sub total C) £4.643.502

Group element 13 Risk allowance @

Total Risk allowances (sub total D)

Total Construction Cost (C + D) £4,643.502
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