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Executive Summary
                                                            

I want to build an app that makes it easy for people who need transportation quickly, can find and book available drivers nearby. The goal of the app is to make it easy for customers who are looking for affordable rides with local licensed cab operators, while drivers reach more customers and increase their earnings. The app will serve as a bridge connecting riders with local cab operators, making the whole process simple, fast and convenient for everyone involved.
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Overview

Zura is a ride booking platform that allows riders who needs transportation with local licensed cab operators and professional drivers. It is designed to provide a simple, fast and affordable way for riders to find and book rides easily, while helping licenced operators and drivers increase their revenue by giving them access to a wider customer base and more booking requests.
Trust, safety and reliability are at the heart of Zura’s service. By partnering with licenced operators and verified drivers, Zura aims to provide riders dependable, trustworthy and secure transportation solution they can rely on for both everyday travel and special journeys. Zura will combine different range of security features, including driver verification, real time tracking, trip history and secure cashless payments options. It will also maintain strict standards for its operator partners to ensure that the vehicle is properly licensed and maintained in accordance with local regulations.
The service offered by Zura is an easy to use application which allows users to request a ride, see available drivers, receive a fare estimate and make secure payments. At the same time, it opens up and connects cab operators to use the platform to receive booking request from a large number of customers.
Zura is being developed in response to growing high demands for safety, convenient and honest transportation services. The riders want a fast and reliable way to book a ride without having to go through multiple cab companies. Smaller cab operators often find it difficult to compete with larger ride hailing companies. Zura addresses these challenges by acting as  a bridge between customers and transport providers.
Riders can gain access to competitive pricing, real time booking and reliable transport solutions, through a single application, while cab operators benefit from increased exposer and can gain access to a wider audience without having the need to invest heavily in their own technology and marketing. Operators have access to report and analytics to help them understand demand patterns and driver performance, which will help analyse and improve their services.
Zura aims to create a reliable, user friendly app and cost effective transport network. Zura will maintain the booking system, payment infrastructure and GPS tracking, allowing operators benefit from modern technology.








Legal Format
                                    
Legal structure: Private Limited Company (Ltd)
Reasons:
Limited Liability
Protection against personal liability if the business faces legal and financial problems.
Professional Image
The shareholders and business partners are more likely to trust and work with a registered company.
Support Growth
It can be expanded into new cities and raise investors more easily. It also supports  future growth by allowing the business to hire employees.
Separate Legal Entity
The company is legally responsible for its assets and contracts not the individual.
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PESTEL Analysis for a Cab Aggregator App in London  
   
Business idea: An app (Zura) that connects riders with licensed operators and drivers, helping customers find affordable transportation while cab companies gain more revenue.
Political
Impact
Transport services in London are regulated by Transport for London (TfL) (TfL, 2026).
Changes in transport policies can affect pricing, licensing and operational requirements (TfL, 2026).
Opportunities
Working with licensed operators increases customer confidence.
Support from the government can make it easier for companies to use new technologies and improve their services.
Treats
New regulations would affect compliance costs.
Renewal application process can be time consuming.
Economic
Impact
Rising cost of living increases demand for affordable transportation (ONS, 2025)
Fuel prices, inflation and vehicle maintenance cost may increase fares and reduce customer spending (ONS, 2025).
Opportunities
Lowering prices can encourage people to choose the app instead of regular taxi services.
More people may choose the app based transportation instead of public transportation or owning a car.
Treats
Economic downturns can reduce travel demand.
Rising operational cost can lower profits.
Social
Impact
Customer relies on fast booking, reliable drivers and safe travel (Statista, 2025).
Technology usage continues to grow (Ofcom, 2025).
Opportunity
Customers prefer a simple way to book in real time.
Professionals, students and tourist are potential target market.
Threats
Negative reviews can damage companies’ reputation and reduce customer’s trust.
Customers expect rides to be quick, reliable and affordable.
Technological
Impact
The business relies heavily on technology.
Advances in mobile apps, GPS trucking, AI and digital payment improves quality and efficiency (McKinsey & Company, 2024).
Opportunity
Data analysis can help improve pricing and operations.
AI powered dispatch systems can enhance ride matching.
Threats
Regular software maintenance cost.
Cybersecurity threats, data breaches and technical failures could affect customer trust.
Environmental
Impact
Pressure to lower emissions pushes the use of electric and low emission vehicles.
London highly promotes cleaner transportation through low emission initiatives (Greater London Authority, 2025).  
Opportunity
Partnering with electric vehicle companies can enhance company’s reputations.
Promoting environmentally friendly rides could attract customers.

Threats
Compliance with low emission zone could see increase in cost.
The operators may have to upgrade vehicle appropriately with environmental regulations.
Legal
Impact
The business must comply with TfL licensing regulations, consumer rights laws, GDPR and employment regulations. Furthermore, they must also follow insurance requirements (TfL, 2026; ICO, 2025).
Opportunity
Strong compliance can build trust and reliability.
Handling customer data can become a good advantage.
Threats
Strict licencing regulations could affect expansions.
Legal dispute with riders and operators.
     
Overall Conclusion
Demand for convenient and affordable transportation continues to grow with strong market potential. Success will depend on offering a simple user experience, competitive pricing and strong partnerships with cab operators. The biggest challenges will be TfL regulations, legal compliance and competition from other cab operators.


















Target Market Analysis
                                                                                                                                     
Primary Target
Professionals and commuters
· Regularly travel to work
· Aged between 25 and 55
· Regular users of smartphone and mobile apps   
Marketing strategies
· Loyalty program for all users
· Membership offers and discounts
· Social media marketing
Students
· Aged 18 and 25
· Budget consciousness
Marketing strategies
· Student discounts and referrals schemes
· Social media promotions
· Offers for memberships
Tourists and visitors
· Transport to airport, hotels and attractions
· Value safety and convenience
Marketing strategies
· Airport transfer offers
· Partnerships with hotels and tourist destinations
Local residents
· Require affordable alternative to traditional taxi’s
· Seek occasional transportation
Marketing strategies
· Discounts for first time users and memberships offers
· Local advertising campaigns
Zura will use a combination of digital advertising, social media marketing, promotional campaigns, partnerships, customer feedback survey, and personalised offers based on booking history to reach and attract customers.



















Marketing Mix (4Ps)
                                          
Product
Zura is a ride booking application that connects licenced operators with riders.
The app allows users to:
· View drivers in real time
· Fare estimates
· GPS tracking
· Book rides 
· Secure digital payments
Price
It will use a competitive pricing to gain customers and operators.
Pricing features:
· Affordable fares
· Transparent pricing with no hidden charges
· Student and membership discounts and offers
· Loyalty programmes
· Referrals rewards
Place
The service will operate in Greater London before expanding to other areas.
· Company websites
· Mobile application (iOS and Android)
Promotion
Several methods can be used to attract customers.
Few of those are:
· Social media marketing
· Seasonal offers
· Joint promotions with licenced operators
· Customer feedback programmes























START UP COST
                                                                                              
Company registration            £50
Legal & compliance               £3000  
Insurance                               £1000
App development                   £25000   
UI/UX design                          £3500    
Website development             £1500    
Server and database setup    £500
Software licence                     £500
Google map integration          £500
Payment integration                £500
Initial marketing campaign      £6000   
Staff recruitment                      £1500
Office equipment                     £4000   
Total start costs                     £47,550

Monthly operational cost
Developer salary                     £3500 (variable)
Partnership manager              £2500 (variable)
Marketing executive                £2000 (variable)
Customer support agent          £2000 (variable)  
Hosting and servers                 £250 (fixed)
Google map and APIs              £200 (fixed)
SMS and notifications              £200 (fixed)
Insurance                                 £150 (fixed)
Software licences                    £150 (fixed)
Marketing and advertising       £10,000 (variable)

Rent (including utilities)           £5000 (fixed)                                                                                            in Dartford (Knight Frank, 2024)
Rate (Knight Frank, 2026)      £1000 (fixed)                           
Miscellaneous                         £1050 (variable)
Total monthly costs              £28,000 (per year £336,000)
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Fixed
	£6950
	£6950
	£6950
	£6950
	£6950
	£6950

	Variable
	£21,050
	£23,050
	£28,050
	£35,050
	£43,050
	£50,050

	Total cost
	£28,000
	£30,000
	£35,000
	£42,000
	£50,000
	£57,000

	Revenue
	£3000
	£7000
	£12,000
	£20,000
	£50,000
	£60,000

	Profit/lost
	-£27,000
	-£23,000
	-£23,000
	-£22,000
	£0
	+£3000


Invested needed= total startup cost+(operational cost-revenue up to breakeven point)
Investment capital needed: £170,550

Funding requirement
The company will require £170,000 in funding to develop the platform, market the service and cover operating expenses until the company reaches the breakeven point.
Founder contribution £20,000
Bank loan £50,000
Friends and family investment £25,000
Angel investors £75,000
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