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[bookmark: _Toc68953434]Introduction
Management accounting is an important tool which helps managers and financial analysts in taking key financing decisions using the approaches and techniques which is provided under this segment. It can be defined as the process in which organizational goals are prepared using the techniques of measurement, analysis, interpretation, and communication of the available relevant information. Information included in the process of management accounting is related to the cost of the products purchased by organization. Most important element of management accounting is the budgeting techniques which are utilized by companies according to their scope to make the decision-making process more effective.
The critical analysis and knowledge related to the flow of available resources and finance are provided under management accounting, this can help managers to take timely decisions based on provided information. Management accounting is important for both directors and managers as it provides detailed analysis of company’s relevant cost which also includes determination of price of any particular product or services, it helps managers to make significant decisions related to the production of goods. Further importance of management accounting includes future decision making which include forecasting and budgeting, however it also helps in analysing the expansion opportunities using capital budgeting techniques to make the effective investment appraisals (Jones & Comfort, 2020).
COVID-19 where impact majority of the business in the globe, has also bring in major crisis in UK Hotel industry. The impact on the hotels of UK was disproportionate which is because of the restrictions and lockdown which entire world has faced. Situations of the hotels during the COVID-19 were to fight against their survival and managing to balance their liquidity position which has certainly dropped down due to no sales. According to the reports of financial analyst UK Hotel industry might reach the stage of recovery in next four years. Other down lockdown major effect on declining revenue of hotel was due to the low number of tourists in the country because of travel limitations (González et al., 2021).
[bookmark: _Toc68953435]Harriot Hotels
With major operations in the America, Harriot Hotels have gained maximum competitive advantage by growing as a key player in the market. They are working since 1941 covering the major areas of Asia, Africa, and Europe. Harriot Hotels have worked towards their growth and expansion strategy using the external source of finance. Provided table in the case segregate the projected cost of Harriot Hotels in their UK Division.
[bookmark: _Toc68953436]Cost Items
From mentioned projected costs for Harriot Hotels, below mentioned are the costs which needs to be increased, decreased, or eliminated.   
[bookmark: _Toc68953437]Employee Wages
This include the labour cost which Harriot Hotels must pay to their staff at the time when the hotel is running. During the COVID-19 when the business was not operating fully or shut down during the lockdown, Harriot Hotels can manage to improve their profitability by deducting the variable cost of labour to overcome the cost burden. This cost will be majorly focused during the cost-based analysis under management accounting (Japutra & Situmorang, 2021). 
Harriot Hotels have both nature of staff which include the expense of fixed salary and variable wages on hourly rate, but since the lockdown has been imposed cost has to be managed by considering the time spent by labour. In Harriot Hotels are low therefore wages are supposed to be cut off accordingly. In other cases where the staffs are on fixed salary shall be taken into consideration for the temporary reduction in the pay due to weak profitability. Further other benefits attached to the salary may also be reduced. Fixed salaries paid to the employees cannot vary with the changes in the revenue of the hotel. Justification of reduction in the pay can be provided to the employees as they are considered as the stakeholders of business and therefore Harriot Hotels have the valid reason to reduce the pay which is because of negative strike they got due to pandemic (Gursoy & Chi, 2020).
There is no need to provide any justification for reduction in pay of wages as it is variable cost and can only be paid when working hours are fulfilled by labours. As in COVID-19 lockdown Harriot Hotels were shutdown therefore no labour has the option to provide their services to hotel. However justified salary deduction for fixed salary employees can be done to ensure the reduction in expenses. Initially the reduction of fixed salary should be predetermined to cover the short-term financing needs of hotels in terms of various fixed expenses (Kaushal & Srivastava, 2021).
[bookmark: _Toc68953438]Advertising Cost
Another cost to focus is the advertising cost which is not needed much during COVID-19 lockdown. According to mentioned projected cost of company there will be £7,000 advertising cost expenses which company has to bear if they decided to market their hotel.
Advertising cost can be of both fixed and variable nature, however most of the time cost of advertising does not depend on revenue of the hotel. Harriot Hotels must decrease their advertising cost from 12% to 9% of the revenue to overcome the irrelevant expenses during the financial crisis. Since no major activities happens in the hotel during lockdown therefore there is no need to spend higher cost on marketing and sales promotional expenses because these expenses will not provide any additional benefit to Hariot Hotels due to restricted movement of visitors and local customers in the country due to pandemic. With the modification in the advertising cost of 9%, Harriot Hotels are required to set their priorities according to which they will spend these expenses in effective manner. Sales activities of Harriot Hotels are also required to be leveraged by the hotel effectively so that they can manage their expense rationally to improve their liquidity position (Yu et al., 2021).
[bookmark: _Toc68953439]Interest on loans
The projected cost of Interest on loans is £10,000 making it 17% of the revenue. Harriot Hotels cannot do much about this cost as the interest is paid on the loans already taken and they have to be paid in full. Interest on loans is a fixed cost and the businesses must pay them whatever the situation may be (Fernando, 2020). 
[bookmark: _Toc68953440]Housekeeping and Cleaning Supplies
As Harriot Hotels have an enormous number of inns due to their aggressive development procedure. Along these lines, they are needed to keep up the housekeeping and cleaning guidelines appropriately. This consequently convey the expenses since they need to utilize housekeeping and cleaning supplies. It is a variable expense since it increments or diminishes with the adjustment in use of the provisions (Dube et al., 2020). The predicted cost for housekeeping and cleaning supplies is £5,000 which is 8.3% of the revenue. They ought to diminish this expense and a large portion of their inns are close because of lockdown. Just fundamental cleaning ought to be done and kept up.  
[bookmark: _Toc68953441]Customer Discounts
Providing discounts to clients is a technique utilized by organizations to help their deals and increment their incomes (Dube et al., 2020). Harriot Hotels have extended an expense of £8,000 which is 13.3% of their all-out planned expenses for client limits. Although, limits are important to pull in clients however the current circumstance does not uphold the possibility of this much expense. Client limits are a variable expense as they are optional and henceforth ought to be diminish.  
[bookmark: _Toc68953442]Stationeries used in Front Desk and restaurants
It is additionally a variable expense. The utilization of the stationaries can be restricted as they are very little needed because of the current lockdown circumstance forced because of the COVID-19 pandemic. The planned £3,000 for these expenses which is 5% of all out financial plan ought to be decreased to around £1,000 and cost can be saved.
[bookmark: _Toc68953443]Recommendation
Further Harriot Hotel management is recommended to look for the other options of cost reduction likewise they can provide better options to their senior staff and managers. The cost of salaries can be used, the advantage to senior staff can also include facilities provided by UK government to senior staff. Pandemic has brought financial crises for all the business in the world, Harriot Hotel needs to control crisis by eliminating irrelevant costs and other expense without which they can survive and cover necessary expenses. It is also advised to Harriot Hotel to look for alternative options which include temporary close, as per UK Hotel industry 45% was the occupancy rate of hotels because of low customer visit and restrictions on travel. Managers of the hotels are advised to review their major investment plans which will help them to identify beneficial opportunities during crisis to make the necessary recovery of business (Yu et al., 2021).
Delivery option seems visible but for Harriot Hotels must adjust the prices of their offerings. Cost reduction can also be availed by getting efficiency in energy, where the lighting and other related cost will be saved with appropriate precautions. If things get worse, Harriot Hotels should have to seek the facilities provided by government. Options of making cost reduction by reducing staff salaries will work as an effective option as mentioned above and this should be done with proper justification by providing the examples of negative strike in profitability of the hotel to employees (Dube et al., 2020).
[bookmark: _Toc68953444]Conclusion
Above mentioned report provides the relative adjustment and suitable cost reduction techniques for Harriot Hotels. They can improve their liquidity position by considering these options since COVID-19 has impacted all the business in UK and other countries in the world. Hotel industry in UK seeks more time for recovery according to financial analyst. It could take up to four years for the Hotel industry to be back to their normal operations as they were before COVID-19.  The major hotel business in UK depends on the tourism which clarifies that tourists are the major customers for hotels in UK and with the restrictions in travelling in many countries of the world due to pandemic the business is not making any sort of recovery. These restrictions uncertainly declined the revenues of major hotels in UK (Japutra & Situmorang, 2021).
It is expected that around 40% of hotels in London will be occupied in 2021, which is still below average performance but still considered as the improvement recovery. As per the reported figures during pandemic in 2020 the revenue of single room declined to £20 only which is below par. Even after the successful vaccination of COVID-19, UK hotel industry will require number of years to reach at least to their position of 2019 (González et al., 2021).
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