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[bookmark: _Toc499933326]Executive summery

McCain is the worldwide well known frozen food industry. Wallace and Harrison McCain with their two brothers Robert and Andrew founded McCain business in 1957. McCain started their first business in their hometown Florenceville, New Burnswick, Canada. Then the business spread in the UK in 1960 and the organization quickly grown across the world. In the first year the company started with 30 employees and the gross profit was over $150,000. McCain’s first business started with only potato chips, and after 1970’s the company developed additional food items including frozen pizza and vegetables. Now the organization established with the popularities and working more than 20,000 employees and sales over $9 billion within six continents with 53 sites and every year the company uses over 6.5 million tons of potatoes. McCain website.
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For organizations, it is important to understand and analyse customer’s requirements, different management ideas on how to challenges debates, motivate people to give their effort, improve quality of products, research market demand (Russel-Walling, E., 2007). 
In this report, explanation, evaluation and analysis will be based on McCain.
 McCain is the world’s biggest frozen food organization. The McCain family started the business in 1957 in Canada. The company begun to grow quickly and also spread in the UK market in 1960. Within the couple of years, the organization had been spreading their business globally. Frozen food industry is now leading over the world and people likes to have readymade and healthy foods as they can save time and not to worry about health. As like people’s demand, McCain had been placed their position in the world wide market. McCain website.
[bookmark: _Toc499933328]The sector in which it operates, the size, structure and explains its goals, mission and values.

McCain is the very popular and demanding world’s biggest manufacturing frozen food industry since 1956, started by McCain family In Canada.
Size and Structure: According to Blau’s (1970) argument, Increasing of the organizations size offer more variable opportunities to gain of increased specialization and it is also reveal its model of structural differentiation.  
In the first year of their business they started with 30 employees and their profit was over $150,000. The company expanded their products including frozen pizza and vegetable and begun to grow quickly and also spread in the UK market in 1960. Now in 2017 they are working with over 20,000 employees and 47 production facilities in 6 continents and their gross profit is more than $8.5 billion. Wikipedia 
Goals, Mission and values: McCain’s goals, mission and values is to be real, to do right thing and gain a better relationship with customers and to perform to have the ability to control for better reputation in worldwide business. 
The founder set their values for loyalty, trustworthy, respect and all these have gradually form the structure for the business more than 60 years. McCain has been working to achieve their goals in this competitive market and they are continues working with their best reputation in the world’s food industries. 
[bookmark: _Toc499933329]Identify its customers and what they expect from the organisation in terms of goods and/ or services.

Producing and supporting customer commitment can improve organisations success continually, jointly positive relationship with customers (Pan et al., 2012). 
The organization of the fast food segment in focused to obesity because it is the biggest concern raised across the world. Researchers have associated the ascent of the fast food over the recent decades to the development in fatty, vitality thick utilization and not eating homemade food when the obesity rates has paralleled the ascent. The fast food chains impact and design the assembling segment that help their huge interest for main products like processed french fries and the other products (Lin B, Guthrie J, Frazao E., 1994-1996). 
Customer always expects good, healthy and quality foods. McCain carries out research to improve relationship with customers and they concern and strongly focus to work better and produce within customers demand and satisfaction. McCain challenges of the issue that McCain chips can be a part of well balanced diet and they constantly be authoritative to guarantee that the McCain products are healthy. 
As the popularities have risen up but there was outcome of the campaigns to encourage healthy eating issue challenges lead by Jamie Oliver. But McCain took the challenges by reducing salt and oil its products but it’s already was very low amount of fat like 5%, 0.8% saturated fat and 62mg of sodium in every 100g portion and  ingredients are natural and made by sunflower oil instead of using vegetable oil and also put Guideline Daily Amount and ‘traffic light’ labels on its products for customers satisfaction and the company have been working hard to follow their customers demand and concern, also will follow and provide the best service over the world. McCain has focused on improve taste and nutrition of its foods and continue to work hard for fulfil customers expectation and satisfaction (The times newspaper, 2007).
[bookmark: _Toc499933330]SWOT analysis at McCain

This SWOT analysis will explain about organisations internal Strengths and Weaknesses and external Opportunities and Threats. 
Strengths: in the market McCain has become a highly successful master player with major bargaining ability in over 160 countries around the world. Their strong power of control and the diversified allows them to have higher access and reduces business risk (Bhashin. H., 2017). Customers are highly satisfied with quality brand value of its products (M. E. Porter., 1980). McCain has strong free cash flow that supply method to the organization to develop in to new projects. McCain foods SOWT analysis/Matrix.
Weaknesses: McCain foods can improve their weaknesses by using SWOT analysis. Even though McCain is the well known established company it has faced challenges in working to other product component with current culture. McCain Foods rated below the other developing company in research and development, even though McCain foods spending over the industry standard on research and development and not been able to play with the developing organizations in period of alteration. (McCain Foods SOWT analysis/Matrix). Also They faced challenges about the health issues. There is a biggest concern and criticism by doctors and dieticians about children’s health risk from the frozen foods (The times newspaper, 2007).
Opportunities: The frozen food industry has been growing over the world especially in the Asia and Europe. McCain foods also can benefit using new technology with these opportunities. McCain expand huge amount of money into the online technology. In the future the industry can hold this opportunity by analysis of customer needs that can increase company’s profitability. McCain Foods SOWT analysis/Matrix.
Threats:  increasing of health awareness over the developing country may decrease the demand of frozen foods and also globally increasing the price such as flour, vegetable oil, raw vegetables etc creates more price pressure for the organisations. McCain also can faces threats from other frozen food company to compete with the quality and hold their place in the market (Bhashin. H., 2017). In certain global market shows a threat of constant increase of profits to McCain foods in those markets for lack of qualified staffs. Qualified and experienced staff of members will be the assets of the organization. McCain Foods SOWT analysis/Matrix.
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Employee’s role is the most important impact on the organization’s success, position and quality of service (Sharma at al., 2009). Employee’s positive attitude and support can achieve the organization’s goals, also organizations positive, safe and secure environment can motivate employee to do better their work. 
According to Edward and Bell (2008), positive relationship between organization and employee is satisfaction and work performance. In this way employee and organization can consider and work together for making better industry to serve the requirement of their customers and employee can take to the organization on higher position with the commitment of working and understanding as a team. 
McCain works with as a team over 20,000 employees all over the world. Global human resource team supports to all McCain employees operating in all section. McCain also provide equal opportunity and standard environment at work place as this strong relationship with employees can achieve their goals. McCain foods (2015).    
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Every employee needs training to develop their work skills. Employees are the most important part of every organization. Employee can make organization’s position if they have the qualification and the ability to work effectively and also can break the position if they don’t know how to maintain and how to do their work well and what to do. Without training they do not get sufficient information and knowledge to develop their professional work skills to capable to do task in the work place (Colarelli and Montei, 1996; Becker 1993).Training is a necessity in the workplace and McCain provide training to employee through McCain’s Graduate Training Program plan to support the achievement of  development. (McCain food service)
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According to Dabholkar P.A., (2015) Research on service quality has engaged mostly on determinants that develop with the service provider. Human resources strategies implicate with the progress of constant improvement and customer relation policies. (Armstrong. M., 2006)
Customer service role is one of the important roles in an organization. Customer service provides customer’s satisfaction, deals with customers complain, treating equally to every customer, quality customer service and many more. Customers demand higher quality of service from the provider. McCain maintain strong relationship with their customer, to do the right things for better services as customers demand. Honesty, decency, trust, respect and fair dealing all these set by the founder of McCain over 60 years. McCain foods (2015). 
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Every position needs skills and knowledge to carry out the role as customer service also needs those to carry out their role. Customers are most important asset for the organizations and identify that a high level of customer satisfaction can gain by strengthen service quality which is most important issue. Customer knowledge and customer relation management (CRM) has positive influence on service quality. How organization gain customer knowledge by maintain customer relationship as well as to strengthen service quality (Tseng. S., and Wu. P., 2014). 
Study brings new idea on the types of customer engagement behaviour. Employees also can gain customer ideas by interaction and sharing information with customers. Organizations can offer opportunities for employees to build close relationship and make it easier to access to the information with customers. Organizations can involve employees in activities, for example, decision making and problem solving activities encourage to the customer sharing their knowledge. Employees can improve their knowledge by practice during customer service and by receive performance feedback. (Aryee, Et Al., Jiang., Lepak., Hu & Bear, 2012; Takeuchi Et Al., 2007).
[bookmark: _Toc499933335]Training and development requirements need to be considered 

Training and development sessions are very important in a work place. But for McCain company owners this is their key to success because the company philosophy is the people are the heart of a company. That’s why the HM (Human Resource) department is very important. According to Purcell at al (2003), Human Resource Management and Human Resources have biggest success the session “personal management” as an order to action involved in managing people in organizations. HRM strategies help programs for upgrading organizational benefit by developing theories, for example, knowledge and talent management and ‘making a great place to work’. 
Multinational company requires communication skills and technology as world is more advanced and developing continuously. It is necessary for employees to receive training that indicate to leading the latest development for the better workplace (Allen communication learning service, 2017). The establishment of new technology may result in considerable changes to systems and processes. Multi skills are required ensuring that people have variety of skills that make them to do variable task (Armstrong. M,. 2006). 
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McCain food has been doing their business for long. In their journey of service they have been working hard and their hard work brings McCain’s to the top of the business. McCain has respond to customers demand and been researching and surveying to develop as healthy, nutritious and best food continue to produce as customers concern. Customer also satisfied, relaxed and they can trust as they know that McCain frozen food is healthy and nutritious.
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