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[bookmark: _uuw8hnklrxln]Part 2- Reflective Report
[bookmark: _c91tnu9ns9d8]Introduction 
The purpose of this reflection is to elaborate on my experiences while learning about the emergent leadership skills module. The reflection will consist of my learning experiences regarding the leadership traits and skills which were taught in the class. I will also highlight the lesson which I learned while taking a class about the leadership skills module. I will use the Driscoll Model of reflection to elaborate on my experiences effectively. Driscoll's Model of Reflection refers to the process of analysing the past experiences to reflect on the situation and develop effective action plans for enabling a wide range of opportunities and receiving better experience in the future (Nielsen, et al., 2022). This reflection consists of three questions, - what, so what, and now what. The first question gives a description of the experience or incident elaborating on the exact situation. The second question reflects on the feeling felt in the situation or any other specific moment. Lastly, the third question reflects on the knowledge learnt from the situation and developing plans to get a better experience in the future by preventing a negative outcome. Since the Driscoll Model of Reflection enables one to investigate the situation properly, I will implement this model in my learning experiences to identify the action which needs to be taken for my improvement and enable various opportunities in the future. 



[bookmark: _a59o0496hwtb]

[bookmark: _2mahh9t8cy5a]Experience (What?) 
I participated in a learning class about the emergent leadership skills module where I gained vast knowledge about the leadership traits and leadership skills. Leadership is one of the controversial topics which has been studied for the past several centuries. My professor has explained various arguments about the insights of leadership which was seen in the past decades. Even gave us a wide range of understanding about it. This course of emergent leadership skills module has introduced the principles and main concepts of the leadership and also some practical approaches and conceptual knowledge were covered about the amazing leaders in the past. I chose to take part in this emergent leadership skill module because I am interested in this course about leadership as it can help to develop and enhance my leadership skills to enable my future opportunities. Other than that, the content of this module was vastly different from what I have grasped in other major modules. Before attending the class of this module, for me, the word leadership was quite far from my dictionary. I only had some basic knowledge and understanding of leadership traits and skills. Attending the classes made me realise that my idea of leadership was very different from the real concept. Leadership refers to the ability by which a person can guide or influence other people and it is an attribute which is tied to an individual's seniority or title (McKinsey & Company, 2022). An effective leader helps to solve the problems effectively by being supportive, seeking various perspectives to consider everyone’s thoughts and guiding the people to the right path. I also got to know that the leadership styles and traits in the past centuries were vastly different from the current leadership styles and traits. In the year 2000, the traits of leadership were task oriented and autocratic but with time it has changed as in the year 2020 the traits of leadership are people oriented and collaborative which is totally different from the past concept (Marsh, 2024). The professor also taught us about the Theories of X, Y, and Z by showing their advantages and disadvantages. Even the theoretical approaches to the role of personal differences and culture in leadership were explained to us while attending the class. I also got to know about the contingency leadership which has impacted AI, Covid, cyber-attacks and other issues. My overall experience while attending the class about the emergent leadership skills module was good as I got to learn a wide range of new things about leadership which will benefit me in developing and enhancing my leadership skills and abilities. 


[bookmark: _20u0jv4v119l]Reflection (So What?)
Reflecting back upon my experiences, I feel great about taking part in the course of the emergent leadership skills module as it helped me to gain a wide range of knowledge about the concept of leadership. Attending the classes of this module made me realise that my idea about leadership was quite wrong from the actual meaning. I also got to know the traits of leadership in the past compared to the current traits of leadership, learning about such information helped me to better my knowledge about the concept of leadership. I learned about the Theories of X, Y, and Z, the Theory of Contingencies and behavioural theory after attending the class. While drafting Part 1 (a) I was very excited as the concept of the theory X, Y and Z was totally new to me. After I started to draft the portion, initially I faced problems writing about it which made me doubt my knowledge and eventually, I started going through my notes which I made during the classes. Going back through the notes helped me to recall the information which I learned in the class. The theory of X, Y and Z enables a manager of an organisation to impact on the motivation of the employees through their leadership attitude (Learning, 2024). It concept of this theory was proposed by Douglas McGregor and consists of three divisions which are theory X, theory Y and theory Z. Gaining knowledge about this theory enabled me to know that people can commit to their productivity and quality objectives which can benefit themselves address the higher needs like self-fulfilment. Even While drafting the Part 1 (b), I got confused again about the topics covered in the class, so my professor advised me not to get anxious while drafting and to go back through my notes. I took a small break and recalled the information which I gained during the classes. Taking a break from drafting helped me to recall all the information and as a result, I wrote successfully about the contingency approaches of leadership and issues such as AI, Brexit, Covid, cyberattacks and so on which impacted the business of the UK. Taking part in the class has influenced me in a lot of ways as I have improved my understanding and knowledge skills. However, I figured while drafting that I lacked intellectual and cognitive skills as I was facing challenges in recalling the information gained in the class. Overall I feel satisfied I have unlocked a new skill in me by attending the class of emergent leadership skills module. 
[bookmark: _3czdx1csjqi3]Action (Now What?)
Effective leadership abilities and skills begin with start awareness which means that individuals must identify their strengths and weaknesses to become effective leaders. To identify my strengths and weaknesses I have reflected on my experiences to analyse both the positive and negative aspects. From my reflection, one of the important things I learned is to become responsible and develop a sense of loyalty and trust among co-workers or employees in order to achieve the aims and become an effective leader. While attending the class, I took part in various activities which helped me to improve my knowledge and understanding skills. Even I have developed effective communication skills by communicating with my professor who guided me to complete the assignments Part 1(a) and (b) successfully. I also came across some activities in the class where every candidate was requested to write the definition of leadership which we understood after taking the class. In future, while working on a team project in a workplace I will use the skills and knowledge which I have gained from this class. During any conflict, while working in a team, I will implement my leadership skills to foster honest and open communication among the members of the team which will help to create a positive working environment. Everyone can share their thoughts and talk about any issue or problem which will prevent conflicts among the people. Also for instance, while working as a leader in the future one of the main problems which arises is dealing with millennials and Gen Z as they have an age gap. To deal with millennials and Gen Z in the workplace I will take the ownership and implement strategies for work-life balance as it will help to boost their performance. According to a recent survey it has been identities that 81% of Gen Z demand flexibility in their work by offering remote or hybrid working styles (TalentLMS, 2022). I will also prioritise collaboration and effective communication among them as which will help to build trust and loyalty among each other and give a sense of transparency within the workplace. As a leader, I will monitor their growth by using communication strategies to make them feel secure. But in future, I would like to gain more knowledge about the conflict management, as it helps to manage the disagreements among the members effectively. Gaining knowledge about conflict management will benefit me in the future while working as a leader in my job role. It will enable me to resolve the conflict among the employees or co-workers with an effective solution by understanding the situation and analysing the reason behind the conflict. Another aspect of leadership which I want to learn is to deal with millennials and Gen Z as one of the major issues which come across the organisations is differences in the working style and opinion among them. Gaining knowledge about them will benefit me to clear the differences and offer them a flexible working culture. However, after reflecting on my experiences, I have identified that I lack cognitive skills which can cause challenges in the future to enable job opportunities. To develop my cognitive skills and prevent from its negative outcomes while working in the future, I will join an online program to reinforce cognitive flexibility. It will help me to think outside the box by utilising the essential information and resources effectively and making effective decisions. And I aim to accomplish this goal within the next 6 months to start looking for job opportunities without any barriers. However, I will also exercise my brain by reading books, or articles which will help me to gain more knowledge and practice focusing. 
[bookmark: _7jrwmluzzxsf]

[bookmark: _wdr5rglad6jy]Conclusion 
I want to conclude my reflection by mentioning self-reflection is the essential element which helps an individual to become an effective leader and enhance their leadership skills. It is very important for individuals to become self-aware of their strengths and weaknesses to create an influence on others by developing their own personality. Attending the classes made me realise that my idea of leadership was very different from the real concept. I also got to know that the leadership styles and traits in the past centuries were vastly different from the current leadership styles and traits. Overall experience of attending the class about the emergent leadership skills module was good as I got to learn a wide range of new things about leadership which will benefit me in developing and enhancing my leadership skills and abilities. From this reflection, I figured while drafting that I lacked cognitive skills as I was facing challenges in recalling the information gained in the class. I will join an online program to reinforce cognitive flexibility. Lastly, it can be concluded that reflection is very important for students who are preparing to become effective leaders in the future as it helps to fill the gap between experiences and learning. 
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