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[bookmark: _Toc48425964]Introduction
Coca Cola Great Britain is UK based Company which provides variety of Coca Cola products throughout United Kingdom. Leading brands of Coca cola Great Britain include Coca Cola, Fanta, Sprite, Oasis, and Powerade. This company is chosen toconduct critical evaluation of its development vehicles and how these development vehicles are effective in meeting development needs of its employees. In addition to that, a plan is also developed in this report to help employees to fulfill development needs and expectation. The main reason for choosing this company is that I have worked as Intern in Coca Cola Great Britain. Therefore, I have good information regarding development vehicles of Company (Coca Cola Great Britain, 2020). All the sections of report are covered below.
[bookmark: _Toc48425965]Critical Evaluation of Development Vehicles at Coca Cola Great Britain
Coca Cola Great Britain has developed strong organizational system and culture, which has helped Company to build and develop different development vehicles. These development vehicles include strong communication system for communication, conflict management mechanism, work ethic and code of conduct, leadership skills, organizational change system and innovative organizational culture. Other development vehicles of Company include stress management mechanism, work life balance and employee oriented organizational culture (Coca Cola Great Britain, 2020). Leading development vehicles including communication skills, conflict management, leadership development skills, organizational skills, stress management, innovation and creativity can help organizations to achieve their desired organizational goals. As per detailed analysis of Coca Cola Great Britain, it shows that it has well developed strong organizational system where these development vehicles are the important part of Company (Valamis, 2020). 
Coca Cola Company uses communication as important tool to build and develop supportive organizational culture. As communication can improve overall operations of a company, therefore it has also helped Coca Cola Great Britain to achieve desired organizational goals. Beyond communication, conflict management system helps companies to resolve its issues effectively which reduce chances of lower performance and decreased output Company.  In addition to that,work ethic and code of conduct are the core of all subsidiaries of Company. In context of Coca Cola Great Britain, work ethics and code of conduct are the key components of overall operations and organizational processes. It indicates that these development vehicles are key elements of organization, which directly help company to achieve desired results (Coca Cola Company, 2020).
Leadership development has significance at Coca Cola Great Britain. Company encourages its leaders to improve their overall skills, and inspire and lead teams. As democratic leadership is the important part of organizational culture, therefore leadership development requires management of Company. As leadership development requires democratic leadership style, therefore it has close connection with effectiveness of leadership skills. Moreover, organizational change and development are the main components of Coca Cola Great Britain. Considering the strategic importance of organizational change and development in Company, it can help Company to improve, build and develop brand and reach large number of customers. (Alvarez, Kraig and Stoch, n.d.)
[bookmark: _Toc48425966]Effectiveness of Development Vehicles of Coca Cola Great Britain to meet the development needs of the individual.
Development vehicles have significant impact to meet the development needs of its employees. These Development vehicles arestrong communication system for communication, conflict management mechanism, work ethic and code of conduct, leadership skills, organizational change system and innovative organizational culture. Due to nature of these development vehicles, these factors have direct impact on meeting needs of employees. Discussion about impact of development vehicles is covered below (Coca Cola Great Britain, 2020). 
Well-defined communication helps employee to share their ideas and help management to develop well defined goals and objectives. It also assists employees to transfer information without any difficulty, which results in increased employee performance and development. In effect, clear communication meets needs and demands of employees of Company. Beyond communication, conflict management mechanism at Company brings resolution to problem among employees and department. Due to reduced conflicts, it bring smooth functioning which results in increased employee performance and development. As employee of Coca Cola Great Britain always strive to achieve job related goals, therefore it directly meets development goals of these employees (Indeed, 2020).
Work ethic and code of conduct directly assist employees of Coca Cola GB to perform their job within ethical consideration. Performance of job within ethical considerations results in employee personal development because they become habitual to comply with ethical standards. Their compliance with work ethic and code of conduct has direct link with ethical behaviour of employee. In the end, these factors contribute significantly to the lives of employees (The Manifest, 2018). Leadership skills directly encourage leaders to put desired effort to inspire and lead team. Inspiring encourages workers to put desired effort and help company to achieve goals in given time. Due to that it also brings valuable opportunities for workers. In-depth analysis shows that strong leadership skills of leaders at Coca Cola play crucial to encourage and lead workers (Nilsson, 2013).
Organizational change system is directly related to meet employee development need for challenging environment. It helps employees of Coca Cola Great Britain develop required to stay competitive in challenging market environment. Furthermore, innovative organizational culture of Company has shown contribution to employee development, which means that innovative culture of Company is key player in meeting development needs of workers. It also suggests that innovative culture has really supported workers at Coca  Cola to build and develop creative mindset. As building and develop creative mindset are important activities of employee development, therefore it has contributed significantly (Coca Cola Great Britain, 2020). 
In-depth analysis shows that communication system for communication, conflict management mechanism, work ethic and code of conduct, leadership skills, organizational change system and innovative organizational culture have left significant impact to meet development needs of workers at Company. Analysis also shows that some development needs of workers at Company are not served at great level. These development needs include career development support, employee rotation plans, new opportunities for workers and personal development of workers.
[bookmark: _Toc48425967]Plan to Meet Identified Development Needs and Expectations of Individuals at Coca Cola Great Britain
Plan to meet identified development needs and expectations of employees is designed and developed in following steps.
1. [bookmark: _Toc48425968]Understand Employee Development Needs and Expectations
Before implementing action plan to meet development needs and expectations of employees at Coca Cola Great Britain, it is compulsory to understand development needs and expectations of employees. As per analysis of development needs of workers at Company include communication skills, conflict management skills, work ethic and code of conduct, leadership skills, organizational skills and work-life balance.  These development needs are the basic components for personal and professional development of workers at Coca Cola Great Britain. Additionally, career development support, employee rotation plans, new opportunities for workers and personal development are the development needs and expectations of individuals at Company. Detailed analysis of development needs and expectations of individuals is conducted where other steps of plan are covered in other sections (Munns, n.d.). 
2. [bookmark: _Toc48425969]Set Clear Expectations and Goals
To meet development needs and expectations of workers at following expectations and goals are set,
i. Develop Career development plan employees: Employees should be given good opportunities regarding their career. Career development plan includes opportunities for further education, job rotation, promotion, and value added fringe benefits. Even though Coca Cola Great Britain  has designed and developed effective career development plan for it employees, but still there is great need for covering large number of workers. Therefore, value addition to career development plan will help company to meet desired development needs and expectations of workers
ii. Provide training to Employees: Providing desired trainings to employees at different level. Giving employees desired trainings would help them at their job roles. In effect, it will bring win-win situation for employees and Coca Cola Great Britain. In addition to that trainings will provide proper guidelines about how to stay competitive in market where competitive skills of employees will help them to meet their development needs and expectations. 
iii. Launch Employee Branding Program: Launching employee branding program will bring great value addition to the lives of employees at Coca Cola Great Britain (Bassig, 2020). 
a. Build and develop employee supportive culture 
b. Embrace transparency throughout the organization 
c. Put employees always first
d. Consider organizational growth first: Considering organizational growth first emphasizes need for employee branding which is expected to bring valuable results.
e. Arrange desired resources to launch system
f. Enhance organizational communication: Enhancing organizational communication requires company to improve overall organizational communication system, which will help to meet development needs and expectations of employees. In effect, it will bring great development in the lives of workers of Company. 
3. [bookmark: _Toc48425970]Build and develop Employee Personal development Plan
Employee personal development plan provides detailed guidelines and path about how to meet development needs and expectations of employees at Coca Cola Great Britain. Employee Personal development plan is covered in following steps(InvestorsIn People, 2020). 
i. Establish personal and career development goals of employees: Employee personal development requires establishing employee personal and career development goals. To meet development needs and expectations of workers, different personal development goals of employees include work life balance, increased wages and leaves for improved personal life. On other hand, career development goals will boost overall employee performance. In this way, career development goals will boost employee performance. It indicates that establishing personal and career development goals of employees can boost overall performance of workers at Coca Cola. Moreover, it can boost organizational performance, which will be value addition to career development of workers. 
ii. Establish work development goals for employees: Work development goals can never be neglected. Work development goals are considered boosting factor for employee performance. These goals create easiness for workers to work as per value added expectation, which bring value added results to organization. Due to that higher performance of employees results in higher organizational performance. It describes that work development goals pave path to meet development needs and expectations of workers at Coca Cola Great Britain. 
iii. Develop action plan: Action plan involves real implementation of planned activities. In this stage, it is highly recommend to consider current organizational environment and setting of Coca Cola Great Britain. Action plan requires strategic support from human resource department, top management, and supportive staff. As per action plan, new budget will be required to implement it successfully. Following activities will be performed in action plan
a. Develop set of activities 
b. Hire desired people for program
c. Arrange desired resources to implement employee personal development plan
d. Work closely with different department
e. Build and develop supportive culture
f. Develop set of standard operating procedures
g. Attract workers to support your program
iv. Develop feedback mechanism: Feedback mechanism is the heart of development plan. As per the nature of employee personal development, it is compulsory to take feedback from all workers. This feedback will be the key component in overall process because it will provide accurate analysis regarding performance of system. It will guide management about whether desired results of meeting development needs of workers are achieved or not. 
v. Improve Career development plan: Improving career development plan purely relies on following aspects,
a. Revise Plan to improve: Feedback will be core component to develop plan about making desired changes, which can help decision makers to make changes in career development plan. For example, feedback analysis shows that proper trainings were not provided to employees. It means ineffective trainings did not brought valuable results. Due to ineffective trainings, employees did not performed well. In this case, content and process of trainings will be modified which will bring fruitful results. In other case, if feedback shows that supportive culture guidelines were not followed. In that situation, all dynamics of supportive culture will be reviewed. If issues are found, then required changes will be made. 
b. Develop control mechanism: Developing control mechanism is expected to help company in meeting development needs of workers. Control mechanism will provide guidelines with desired steps where these steps will guide management to control things so that all the rules are found. Furthermore, control mechanism will also assist management to meet expectations within given time. 
[bookmark: _Toc48425971]Conclusion
Detailed analysis shows that there are certain issues regarding meeting development needs and expectations of individuals at Coca Cola Great Britain. Understanding development needs and expectations, setting clear expectations and goals and developing employee personal development plan can help Company to meet development needs of workers. Conclusively, compliance with these steps of plan will help company to meet development need and expectations of workers. 
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Appendix A
Key expectations of HR Officer Roles
As a human resources (HR) officer you will develop, advise on and implement policies relating to the effectiveuse of staff in an organisation. In the role your aim is to ensure that the organisation that you work foremploys the right balance of staff in terms of skill and experience, and that training and developmentopportunities are available to colleagues to enhance their performance and achieve the company's businessaims.
HR departments are expected to add value to the organisation they support. The exact nature of the workvaries according to the organisation, but is likely to include:
· working closely with various departments, increasingly in a consultancy role, assisting linemanagersto understand and implement policies and procedures.
· promoting equality and diversity as part of the culture of the organisation.
· liaising with a range of people involved in policy areas such as staff performance and health and safety.
· recruiting staff, which involves developing job descriptions and person specifications, preparing job adverts, checking application forms, shortlisting, interviewing, and selecting candidates.
· developing and implementing policies on issues like working conditions, performance management,equal opportunities, disciplinary procedures, and absence management.
· preparing staff handbooks.
· advising on pay and other remuneration issues, including promotion and benefits;
· undertaking regular salary reviews.
· negotiating with staff and their representatives (for example, trade union officials) on issues relating to payand conditions.
· administering payroll and maintaining employee records;
· interpreting and advising on employment law.
· dealing with grievances and implementing disciplinary procedures.
· developing HR planning strategies, which consider immediate and long-term staff requirements;
· planning and sometimes delivering training - including inductions for new staff.
· analysing training needs in conjunction with departmental managers.
Appendix B
Personal Skills Audit
	Name

	Job Role: Human Resource Officer



Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.

	
	Very good
	Good
	Adequate
	Little or no
experience

	Information Technology

	Use Microsoft
Office Word
	· 
	
	
	

	Use Excel spreadsheet
	· 
	
	
	

	Use a Database
	
	· 
	
	

	Use specialist
HR software
	· 
	
	
	

	Use the internet
	· 
	
	
	

	Use e-mail
	
	· 
	
	

	Use PowerPoint
	
	
	· 
	




	
	Very good 
	Good 
	Adequate 
	Little or no
experience

	Communication Skills

	Drafting contracts
of employment
	· 
	
	
	

	Taking notes of
disciplinary
hearings 
	
	· 
	
	

	Write reports
	· 
	
	
	

	Produce material to
support
	
	· 
	
	

	Delivering a
training session
	
	· 
	
	

	Resolving
disputes/complaint
s 
	· 
	
	
	

	Interviewing
	
	
	· 
	

	Advising on HR issues
	
	· 
	
	




	
	Very good 
	Good 
	Adequate 
	Little or no
experience

	Problem solving skills

	Make good use of verbal reasoning
skills, able to handle complex data and make selective use
of information
	
	
	· 
	

	Explore more than
one solution in order
to solve a problem
	
	· 
	
	

	Consider the ideas
of others to help
solve problems
	· 
	
	
	





	Supervisory Management

	How much
experience have youhad in your role?
	· < 1 month 
	1-3 months
	> 3 months

	How many people
have you managed atany one time?
	· None 
	1-5
	Above 5




	I declare that the information given in this form is true

	Signed

	Date
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