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[bookmark: _Toc39761461]Introduction 
Organisational culture and structure plays an important role in the formation of the base of the organisations. In order to achieve the organisational goals and objectives the structure and culture of the organisation is expected to be very much open, creative and innovative so as to maintain the satisfaction levels of the organisations. 
This study focuses on the structural and cultural perspectives that are being followed in the Garnier organisation. It is a French beauty brand of the French cosmetic company L’Oreal. The company was founded in 1904 and its headquarters are located in Centre Eugene Schueller. The net earnings of the company are approximately € 247.20 (L'Oréal Finance. 2020).
[bookmark: _Toc39761462]Discussion 
Describe the culture and structure of the organisation you have involved with this semester. Analyse these factors contribute to the organisations performance. Refer to relevant theories and models of the organisational design and culture.
The organisational structure and culture are two interdependent aspects that are functioning within an organisation. The organisational structure can be related to the definitions that explain the attitudes, framework, policies, moral values and the strategies that can be ultimately related to the development of the organisational culture (Mansouri et al.,  2018). In order to maintain a healthy organisational culture and effective structure the authorities of the organisation needs to make sure that the organization implies policies and strategies that provide its employees the freedom to make decisions alongside with the authorities for the betterment of the organisation development. The leaders and the managers of the organisation are expected to motivate the employees to take part in various decision making processes for the organisation. These involvements of the employees ensure the formation of a rich culture within the functioning of the organization. This type of culture also makes sure that the power is being shared between the employees as well as the authorities’ acts as a motivation for the employees encouraging them to be more productive in their performances and also helps them to be more responsible for their activities within the organisation (Chión et al., 2019). As a result of these types of structural modifications the cultural aspects of the organization become more rigid and effective on the part of the organisation sustainable growth. 
Organisational culture can be defined as the process that involves methods that help the organisation in the management of its operational activities and the hierarchical authority of decision making for the sake of the organization development. Another important function that the organisational structure plays in the functioning of the organisation is in creation of an effective communication system within the organisation that allows the effective flow of information within the management of the organisation. It helps the leaders and the managers of the organisation in order to define the respective roles to each of the employees of the organisation (Amini et al., 2017). It also allows them to plan out the rules and regulations that have to be followed by the employees in order to maintain the decorum of the organisation operation. In order to have a further better understanding of the organisational structure it can be depicted with a pyramidal model, where the organisation management holds the upper or the top part of the pyramid. The organisational structure pyramid shows all the different levels of management that are operating within the organisation. However these structures of the pyramid can differ from organization to another organization. The structure of the pyramid depends on the type of the goals and the objectives that are served by the organisation. According to these models the top of the pyramid comprises the people that are responsible for holding the maximum power in the organisation as for instance the CEO or the president of the organisation. These people are considered to be the key people that are associated with the organisation and are responsible for controlling all the functional activities of the organisation (Intezari and McKenna, 2018). Likewise the pyramid also depicts the positions that are hold by the different employees within the organisations along with their respective responsibilities. Every employee within an organisation is provided with their respective power that they carry out in the accomplishment of their assigned task. This explains the flourishing teamwork within the organisation and ensures a healthy cultural growth within the development of the organisation. 
The organisational structural played a great role in improving the performances of the organisation. The leaders of the organisations are held responsible for defining the roles and responsibilities of each and every departments of the organisation so that the employees are clear enough about their particular task that they need to perform within the organisation. The leaders and the managers also need to make sure that the roles that are being allocated to each of the employees or the division of the task to the department is done in such a way so that they fit best in each of their positions (Lockhart et al., 2020). This is an important task that is to be carried out by the leaders and the managers of the organisation as it ensures the productivity of the workforces of the organisation. The employees need to be satisfied with their assigned tasks which will enhance their productivity and also maintain a healthy working environment within the organisation. 
There are other several functions that are carried out with the effective organisational structure management of the organisation. It is a way of grouping and organizing the business activities within an organisation that ensures that every employee performs up to its standard of acceptance. By organizing all the activities of the business the leaders are able to group these activities into tasks that will be specifically designed for all its employees. These divisions made within the organisation are called departments and they form the various sections of the structure pyramid (Naranjo-Valencia et al., 2017). 
The organisational culture also plays a very significant role in the functioning of the organisation. This includes the identification of all the internal and the external identity that is associated with the business development of the company. Some scholars have stated that the organizational culture depicts the ways in which a particular organisation carries out its business activities. Therefore it is important for the leaders and the managers of the organisation to figure out all the important aspects for which the organisation is being identified and make sure that each of these aspects are being well taken care of so that they can further support the development of the organisation(Goode, et al.,  2018). It is also important to understand that these aspects are responsible for creating the organisation's image reputation in front of the other organisation and the customers of the market. 
Another important part the organisational culture has to play is about living with the company's core values that are associated with the functioning of the organisation. The culture that is being followed within the organisation is actually believed to be the reflection of the core values of the organisation. In other words it can be defined as the company's beliefs that the company implements in its functioning of the business processes. The leaders and the managers have a great role to play in maintaining both the organisational structure and cultural values.  Planning is a manager function to plan and set a target then to draw a map to achieve the goals and optimizing the available resources to achieve those goals. The managers are responsible for organising the plan structure to figure out the roles and human capital management of the organisation. 
Explaining the plan and assigning the work to those who are going to perform it (Dark et al., 2017). Another important task of a manager is to control the whole system to give solutions to problems so that the assigned job can be completed successfully every day.  
A leader should be able to create a vision for the upcoming goals and figure out the best suite way to achieve it. Aligning people according to their respective qualities is a prime objective of a leader. They are responsible for conveying the objectives of the organisation to its employees providing them support and building their trust on the organization and motivation to achieve the goals. Motivating and inspiring the employee to fulfil their needs and encouraging their participation that involves recognizing their efforts and rewarding their success. 
The Garnier organization is following the McKinsey’s 7Sorganiastion design model.
Strategy: Currently the organisation is focusing on planning out strategies to overcome the issues that the organisation is having regarding the product diversification and the competition of the market (Ogbeibu et al., 2018). The leaders of the organisation are currently not much worried about the enhancement of the revenues rather they are focusing more on the application of the innovative ideas in respect to product designing and operational methods.
Structure: Garnier follows the hierarchical structure of the management. According to this the president of the organization is on the apex of the pyramid, the CEO in the next position followed by the rest of the employees of the organisation (Lyu and Zhang, 2017).
System: The Company follows a simpler workforce system where the company applies most of its resources in the manufacturing of the products. Garnier places a lot of attention in the marketing of the product (Samuel, 2018). In order to attract more potential customers in the market effectively promoting the products is necessary for the organization.
Shared values: The Company holds the customer in the heart of their business operation. The requirements of the customers are taken on very serious notes by the organisation, and accordingly designing the products for the customers’ preferences (Dzomonda and Fatoki, 2019). The organisation also makes sure that the promised product is being delivered to the customers in the right time and they also take care of the price offered for the products. 
Styles: The organisation is following the authorities of the Garnier and is following the participative leadership style. The reason behind following these types of leadership is that in these styles the leaders encourage the employees of the organisation to come forward and take part in the various activities of the organisation (Jarrah et al., 2020). This includes the decision making process for all the many management activities that are associated with the operation of the organisation.
Staff: Currently the organisation is operating with almost about 30 employees in the organisation. The organisation always makes sure that all of their employees have a clear perspective of the workflow within the organisation. The leaders and the manager of the organization makes sure that all the employees of the organisation are receiving proper training and supported with enhanced development programs so as to further improve their skills in serving the organisation's objectives (Anitha, 2016).
Skills: The Company focuses on developing its operational and management in order to become one of the most significant organisations in the beauty industry. They therefore represent the skills within the industry and are expected to do the same in the upcoming future to maintain the sustainable growth of the organisation (Patyal and Koilakuntla, 2016). 
Garnier is operating on the clan culture model of the organisational culture. In these types of the culture practice system the organisation treats all its employees in the form of a family like approach. This ensures the maintenance of the harmony among all the employees. This type of approach also reduces the self competitive conflicts between the employees (Samuel, 2018). This also encourages more team working spirit within all the workers of the organisation. As a result of this the managers are able to manage the workforce of the organisation even more effectively that further improves the productivity of the organisation. 
[bookmark: _Toc39761463]Conclusion
From the above discussion it can be concluded that organisational structure and the organisational culture plays a great role in the operation and management of the Garnier organisation. The essay also discusses the relationship between the structural and the cultural aspects of the organisation that helps the better operation of the organisation. The essay also discusses the roles of leadership and management in the operation of the organisation. This is followed by the illustration on the importance of maintaining the organisational structure and its valuable culture. The report also focused on the different types of organisational design models and culture models.
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