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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
	Student Name
	
Daniel Davies

	Student Number
	1801063




	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

[bookmark: _GoBack]During the pandemic, government spending increased to cover the costs associated with the pandemic such as business grants and the furlough scheme. The pandemic took full effect in the UK around March 2020, just after the Chancellor had announced the new budget. Some consideration would have been made for the pandemic, but whether the Chancellor predicted the full cost of the pandemic it is hard to say. The process would start with a UK Spending Review followed by the Pre-Budget Report which reflects the challenges of the time such as the pandemic. The Spending Review allows the government to plan its finances in the medium term and focuses on fiscal policy, monetary policy and also involves setting out 3 year plans for department expenditures. This can be difficult because it is hard to forecast 3 years in advance and doesn’t take into account unexpected events like the pandemic. During this time, it is up to departments to outline priorities and improvements that can be made using these resources.  

The government helped ease pressure on businesses and individuals through the use of grants and the furlough scheme which was paid for through government borrowing. As tax and National Insurance contributions fell, the government had to borrow even more money to make sure that the schemes were funded and people were able to survive during lockdowns. There was also huge investment in the NHS during the pandemic, included procuring PPE and ventilators which were mostly gained through contracts given to private companies. There was also the costs incurred with field hospitals set up in stadiums and other venues in order to cope with the pressure of the pandemic. 

During this period, the national deficit increased and so did the national debt in order to support people, businesses and public services. The chancellor announced his new budget during March 2021 which followed the budget cycle. This took into account the previous year of spending due to the pandemic and allowed for a better prediction following the roll out of vaccines. He announced extensions to the furlough scheme which will carry on throughout the year and will be funded through further government spending as well as an increase in tax for some which will help with tax contributions. The full impact of the pandemic is not clear just yet and may not be for some time, but some suggest that there will be higher taxes to follow in order to help with repaying the debt incurred during the pandemic. 



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?
 

	Write your answer here:

The councils in Wales are funded through a combination of government grants, council tax and business rates. This is important when it comes to reinvesting in the community and funding public services. The leader of the council is responsible for agreeing priorities for the area, this can include things like investment in projects or a boost in funding towards education. As leader of the council, they are responsible for delivering on promises made to the local community they must be held accountable if they fail to deliver. They ultimately have the power and control of the council, and with that role comes a lot of responsibility such as making decisions and taking action when required. The success of the council and projects depend on the leader’s actions. 

Key considerations for delivering public services are things like planning, so what is the aim and how it’s going to be delivered. It’s also vital to consider the funding of public services. This is where the Chief Financial Officer (CFO) is important because they make sure that all finances are in order and advise on financial matter which could be risky. They have delegated responsibility for financial management. They are the link to the local community and hold the council to account when required. The CFO has to have the best interests of the community in mind when contributing to discussions about financing to ensure that taxpayers are getting the best value for money. As they are also responsible for ensuring the council’s finances are managed correctly, this allows the council to have an open and transparent approach. Accountability and transparency is vital when it comes to public services and local authorities because they are ultimately there to represents the community they serve and carry out roles which serve the community’s best interest. Things like social media can help with this process as it allows people to have a voice on a public platform and draw attention to any corruption or mismanagement of resources. All of this ensures that the council act in the best interest of the community and allow for public services to be delivered in an effective, efficient way. This can also be achieved through performance management, which supports employees and makes sure they work in line with the needs of the organisation which in this case, is the local council and the delivery of public services. This involves setting objectives and managing staff to achieve these objectives in an effective and efficient manner.


	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:

Responsibility is seen as the act of being responsible or having control or authority over something or someone. This can be having responsibility over a child or being responsible for the delivery of public services. The idea of responsibility is to make sure that the person can be held accountable to their actions when things go wrong. The person must be able to make rational decisions without supervision and must be the cause of some action. It can be summarised by saying that responsibility is the liability of the person to be called to account for their actions and results and that the responsible person has a duty or obligation to carry out their role. A key idea behind this is accountability. This can be seen in a real world context in the form of local councils who have the responsibility of delivering public services to the community and making sure that they are run efficiently and effectively. Responsibility can be delegated as seen by the Chief Financial Officer in councils who has responsibility for financial management of the council. Henri Fayol believed in his Principles of Management that roles which have authority, have responsibility. He also believed that there should be one line manager which holds authority over the workers which is also view held by FW Taylor. FW Taylor argued that the management should organise efficiently in order to remove all responsibility from the workers apart from their performance. He believed that workers have a natural instinct to take it easy and that managers have a responsibility for organising these workers to get the best out of them. This involved the application of scientific principles in a management context.

Authority is known as the power or right to control, judge or prohibit the actions of others. Authority can be commanded by a position of power, such as leader of a council and involves setting the scope and direction for decision making in an organisation. Authority can be best represented by a triangle of power, which shows the leader at the top having the ultimate authority, followed by the next member who has less authority. This defines each person’s role and the relationship between the so that the responsibility and authority is clear to everyone. Authority can also be delegated to other people. Henri Fayol argued that there should be a unity of command, with one line manager otherwise authority is undermined and stability is threatened. This is in contrast to Mary Parker Follett who believed that there should be more of a democracy, and that organisations are too complex to be led from the top alone. She argues that it is better to have ‘power with’ each other, rather than one person having ‘power against’ the rest. Max Weber believed that bureaucracy had replaced other forms of authority, such as the charismatic style or he more traditional style. 

Delegation is the act of giving powers to another as a representative who then has the power and authority to act on behalf of the person. The person must have the authority to delegate in the first place. The employee then has the discretion to make decisions within a certain, well defined sphere of influence on behalf of the manger. Authority should be delegated to others from the most senior management position, through to lower level managers and finally staff. This is key in a political setting as it allows staff to carry out the aims of a council or department and help deliver strategies. 


	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:

Mark Blyth does not agree with austerity. He believes that austerity is a tool used by the rich to manipulate the system into keeping them richer and keeping the poorer members of society poor. He describes it as a cynical ploy to maintain dominance over the weaker members of society. 

Austerity was first enacted in 2010 following the election of the coalition government. Their policies involved cutting public spending and low value programs in order to reduce the deficit. Austerity can be defined as difficult economic conditions created by government measures to reduce public expenditure. This had a detrimental effect on those who used these programs, which were typically the poorer members of the communities and allowed the rich to maintain their wealth. Austerity is an emotive topic due to the long term damage it has caused. Public services such as the police were cut and they lost 20,000 officers over the space of 10 years whilst being expected to carry out the same role and take on additional roles. Austerity ended in2019 following an announcement from the prime minister Boris Johnson. It is unclear whether it will be applied again following the pandemic due to record levels of spending and an increasing deficit. 

Some economic theorists would not agree with the concept of austerity. One of these is Adam Smith. Although he lived during the period before the industrial revolution, a lot of his ideas can be applied today.  He argued that there is a duty for the rich to help others and use their vanity in order to persuade them to help fund projects and help the public. He focused on the idea of a making workers feel valued and happy, which is also a belief held by Karl Marx. Smith wanted to better educate consumers in order to make better choices, so that the system could be improved. This again is similar to Marx, who did not agree with the capitalistic society. He argued that capitalists were gaining wealth at the expense of those living in poverty and that workers were merely a number who would get lost in the system. Whilst the efficiency increases, it is not a humanistic approach as workers feel alienated and dehumanised.  He argued that capitalism forces everyone to put economic interests at the heart of their lives which oppresses the working class. This can be applied to the policies of austerity and backs up Blyth’s views that austerity is a tool to keep the rich, rich. Marx wanted workers to focus on living a better life and being human rather than being a slave to the system and their oppressors. 

JM Keynes would disagree with the concept of austerity. He argued that it is up to the government to stimulate the economy to avoid human tragedy. Keynes believed that the government had the power to improve the nation’s quality of life. Keynes firmly believed in the multiplier effect, which is that by the government spending money it helps create jobs which can boost the economy and increase tax revenue. This is supported by Stephanie Kelton who believes that spending money does not burden future generations, but stimulates the economy and creates jobs. This is in contrast to austerity policies, which focus on cutting services to save money rather than spending. Kelton argues that wealth should be shared with those who have the least and are the most vulnerable and this can be done through government supporting schemes which help them the most. She believes that deficits caused by spending are not harmful, but rather they help stimulate business and support people as taxes and government borrowing should do. 





