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Summery: 
This report will discuss the Hilton Hotel brand organisational structure and cultural goal. The Hilton hotel is a brand worldwide with franchise and high reputation and trusted company. In this summary Hilton hotel brand cultural goal will be highlighted, how Hilton keeps growing and remaining their service at the same time. Also highlighted Hilton hotel brand recent initiatives is Hampton innovation north American prototype. How Hilton is aiming more to these new initiatives with better service and more attractive for the consumers. Also discussed Hilton hotel brand organisational strategy how they are managing their business worldwide how they are also committed to the community for sustainability.
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1. Introduction:
This report is going to discuss the Hilton hotel group's organisational structure as well as cultural goals. The Hilton hotel group organisational strategic direction and recent change initiatives, their impact and how well those were managed. The organisation was founded in 1919 by Conrad Hilton. The HILTON stands for hospitality, integrity, leadership, teamwork, ownership, and now. The Hilton first hotel was brought in 1919 in Cisco, Texas and the company headquarters were in Beverly Hills, California from 1996 till 2009. The Hilton hotel is a leading global hospitality company. Hilton brand properties are situated in over 126 countries and territories 7626 properties and over 1.1M rooms occupying. Hilton hotel brand has more than 173M honors members and ranked world best workplace by wonderful place to work and fortune, according to (Hilton,2024). Hilton hotel brand believes in building an environment for their team to be their authentic selves which is their founding purpose also. The Hilton provides facilities such as meeting rooms for the team to stay connected, creating a welcoming environment. Hilton is committed to driving responsible travel and tourism globally, taking responsibility for positive environmental and social impact. Hilton hotel aims to improve governance across their communities through the company ESG strategy which stands for Environmental, social and governance, according to (Hilton ,2023). Product differentiation use is Hilton worldwide overall strategy to reach as many markets as possible. There are more discussions down below about the Hilton hotel organisational structure and their cultural goal.
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2. Hilton hotel organisational structure:
[bookmark: _Int_nxr7s7Ya]‘’Organisational structures determine the assignment and coordination of role, power, and responsibilities within a business’’ , state on (Nidirect,2024). This structure refers to the information flowing with other managers. Small business or big business in every organisation structure is essential. The company organisational structure can be explained as divisional. The Hilton hotel brand also follows brand structure. The Hilton company C suits have responsible to manage a range of functional and geographic divisions. This is because the hotel brand itself divides its properties as follows the company operations into three areas. Those are named ownership, management franchise, and timeshare, according to (Zeng,2017). Ownership defines that property directly owned by Hilton. The management and franchise are belongings managed Hilton or given to others as a franchise. The first franchise was opened in 1919 by Conrad Hilton, according to (Hilton Franchise,2024). The third one is Hilton timeshare grand vacations properties. The ownership and management franchise are down to Hilton hotel and resort leadership. The timeshare runs by grand vacation which separate entity from day one it was announced of Hilton hotel and resort a publicly traded company in 2008, according to (Hilton Grand Vacation ,2024). Hilton Timeshares was part of CEO Christopher J. Nassetta’s restructuring initiative that the business was introduced after he took over in 2007. There were number of changes introduce that time by nassetta ,according to (Operations,2023). They are senior management restructuring gradually, Hilton hotels and individual business company communication improvement. Also, the company headquarters was moved from Beverly Hills to CA to McLean, VA. As well as increased company culture to promote unity and decision-making speed also been increased at all levels.
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3.Hilton Hotel organisational culture and goal: 
[bookmark: _Int_fugSbZsY]Every organisation has its own vision, rules, practice, and guidelines essential for the organisational personality and known as organisational culture, state on (The happiness index 2024). According to (Lencioni,2002), most corporate companies core values are mission, vision, and values and Hilton are no exception. Hilton goals to become the most hospitable company in the world. Hiltons mission to provide heartfelt experience for the guest, making sure team members have meaningful opportunities, owners' values should be high also positive impact for the community. Hilton hotel brand vision to fulfill the hospitality service with the light and warmth, according to (Comparably,2024). Hilton stands for hospitality, integrity leadership, teamwork, ownership and now, state on (Abbreviations,2024). Each compound as follows Hospitality aims to deliver wonderful guest experiences. Integrity indicates to follow the commitments to do the task correct way. Leadership represents their prominent responsibility in the industry and community. Teamwork refers to being in a position. Ownership seeks demands individual’s responsibility for one’s action and behaviors. Achieving common goals effectively and efficiently in the workplace teamwork promotes a sense of unity, creativity, collaboration, and motivation which are the common key, according to (Indeed,2024). Now refer to run the business with a sense of responsibility and discipline. The above discussion statement is not just slogans, Hilton follows all the directions in every operation and decision. Hilton brand each of the property's reputation is the key to the company's past, present and future success. To maintain a healthy workplace each of the Hilton hotels is responsible also Hilton's reputation. Hilton culture of integrity code conducts how the employees should behave and work as a team at workplace to maintain the highest ethical standards in the hospitality industry. It provides the important standers that everyone must follow. It also refers to information on how to seek guidance and report any concerns. The highlighted part of this code of conduct is, it describes unwavering commitments to integrity and conducting Hilton brands in compliance with law. It keeps track of how they treat each other, consumers, company partners and the community. This is the main goal to be the preeminent hospitality company in the world.
p/3
4.Hilton Hotel recent initiatives:
Hilton Hotel brand recent initiatives is Hampton innovative north American prototype and a refreshed visual identity. A new course with design innovations and a fresh look for Hilton visionary brand charts, redefining hospitality for the brand’s next chapter, according to (Loading staff,2024). Three thousand properties owned by Hilton global powerhouse brand Hampton by Hilton. Its brand reinforcing and dedication to innovation with the announcement of new innovative north American prototype and bring it to light of a refreshed global brand identity, according to (Hilton,2024). Hamton classes as upper midscale hotel brand is continuously named for its financial performance category leading, best in class stay experience, and strong guest loyalty. The company set up its standard by classification and keep raising the number of bars and achieving positive five-star reviews in social media than any other hospitality brand. Hampton aims to take position in future this premium and beloved brand for more batter and brighter in the next era of travel. Hampton has adapted to the changing development landscape and meeting guest requirements. Hampton receiving continues investments from Hilton brand for meeting success as a head of the market and high performing brand for both owners and guests. In early 2025 the first hotel going to open in the north American prototype assured to lunch brand new benchmark in hospitality environment and efficiency. The aim is to fulfil Hamton's commitment to continued business growth and be on the list as a best service experience. Hamton has remained a hospitality industry leader as a part of a broader initiative for decades. The prototype refreshes the hotel environment design for greater adaptability for several market conditions and increase guest experience. The prototype updates design trends, features thoughtful, modern design with timeless elements. Those latest trends improve guest functionality and comfortable also it optimizes cost to build, operate and renovate for owners, according to (Kompanik,2024).
There is more information discussed down below about the north American prototypes both Hampton Inn and Hampton Inn & suites:
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* Optimise revenue within the same footprint by increasing the total key count, also optimising the guest suit room for better site efficiency.
* Up to 6% cost saving on new FF&E packages both new and builds and renovations compared to previous package, according to (Supply management,2024).
* Elevate the Iconic exterior include entrance canopy, color scheme adjustment, exterior patio for social gathering.
* Enhance the guest welcome by placing localized feature wallpaper, repositioning the front area flexible multi use space. To make it more visible, relocating the retail shop within the lobby area to increase the revenue.
* To balance function and comfort in the guest room, multi-designed task table, improve bathroom design, large windows for more sunlight and storage facilities.
* Introduce two modern uplifting decor packages inspired more beauty of the outdoors landscapes.
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5. The organisatinal strategy:
Every successful organisation follows the business strategy. Business strategy is the key to achieving the organisational goal and becoming successful in the industry, according to (Boyles,2024). Hilton brand is the world recognise and trusted leader in the global hospitality industry. Hilton brand strategy is to take strong brand position on the hospitality market industry. Hilton worldwide will continue to grow as it opens new properties to its system. Hilton exiting hotels are doing good there for it is easier to add new hotels. Global franchise is a massive responsibility for Hilton brand. Hilton brands take responsibility for the ESG strategy which stands for environmental, social and governance, according to (Ideas on purpose,2024). Hilton travels with purpose targets to create positive environmental and social impact to the communities. Hilton marketing strategy targets different customer groups for customer segmentation. Hilton brand's previous priority goals were stylish and forward thinking, which is currently referred as the recognised and trusted brand around the worldwide hospitality industry. Hilton put people first and oriented companies which help to corporate vision strategy and makes Hilton successful. Hilton differentiation strategy such as quality, maintaining the highest level of standers and integrating IT system in the service provision, according to (HNT staff,2023). Hilton makes sure that customers satisfaction on product, price, promotion, and place.
There are five pillars of Hilton explain down below:
· Integrity-making sure to do right things all time.
· Leadership-Hilton is the leader in their company and in Hilton community.
· Teamwork-Hilton brand has team players on every platform they do.
· Ownership-Hiton is the owner of all the decision making and action taking.
· Now-Hilton believes doing things now.
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6.Conclusion:
The Hilton hotel is a world acclaimed organisation with a huge base of consumers. The Hilton hotel brand has thousands of staff all over the world. The Hilton hotel brand is one of the companies in the world to work for according to Mark Watson, a former employee of Hilton Hotels in Europe. Mark Watson states that Hilton Hotel strategy also concerns the hotel employees including proving several accidents covers. Hilton hotel brand vision and mission meeting as a successful business strategy. The Hilton hotel brand was a trusted hospitality industry for the guests, staff, and community. This company is growing daily because their business strategy process continues improving and work as team progresses more.


7.Recomendation:
The Hilton hotel brand is doing great in every direction and building up trust in the community. This company is only known for its luxurious services. Recommendation for the Hilton brand to build up community and services for budget travelers. So, customers such as students and budget travelers can afford its services. The Hilton hotel brand should also be more focused on social media consumers reviews and deal with each negative comment which is not delt, according to (Trustpilot,2024). Hilton hotel brand can take part in Asia more for reducing environmental footprint through sustainable initiatives as Hilton committed in Southeast Asia, according to (Hilton ,2024).
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